Memopanaym KoHTpoupyomero akunonepa — ITAO «PocceTn» B OTHOLIEHUH
KOHTPOJIHPYEMbIX 3JIEKTPOCETEBbIX KOMIIAHUH

IIe.m: BJIAJICHUSA H INIAHbI B OTHOILICHUHU KOHTPOJIMPYEMBIX ITAKETOB aKmui

[Ty6nuanoe aknuoHepHoe oOmiectBo «DemepanbHas cereBas kommanusi — Poccetn» (ITAO
«Poccetn») — myOIM4YHOE aKIIMOHEPHOE OOIIECTBO C J0JIEH rocyIapcTBa B YCTAaBHOM KamuTale
75,3226 % oT pa3MemeHHbIX AT

[TAO «Poccetn» BiazeeT KOHTPOJBHBIMH MakeTaMH akuui 19 s1exTpoceTeBBIX KOMITAHHIA:
ITAO «Poccetn Kybaub», [IAO «Pocceru Jlenanepro», [IIAO «Poccetn MOCKOBCKHiIT perHOH»,
ITAO «Poccetn Boara», ITAO «Poccetn Cesepo-3anan», [IAO «Poccern CesepHblii KaBkasy,
ITAO «Poccetu Cubupn», I[TAO «Poccetn Ypam», [TAO «Poccetu Llentp», ITAO «Poccern
Hentp u [IpuBomxkbern, IIAO «Poccetu FOr», I[TAO «Poccetu Tomck», AO «Poccetn TroMeHbY,
AO «Poccern Satapp», AO «Poccern Cubupp TriBasnepro», AO «Heuensnepro», AO «POCy,
AO «QnepreTuk», AO «neKTpoMarucTpaiby.

I[TAO «Poccetu» paccMaTpuBaeT yKa3aHHbIE KOHTPOJIUPYEMbIE MAaKEThl aKUMUA B KayecTBE
CTPaTErMuecKuX aKTUBOB, OTUYK/IEHUE KOTOPBIX HE IIAaHUPYETCH.

KaroueBbie 3aJa4Y1 B OTHOILLICHUHU aKTHBOB

KnroueBoit 3anmaueit ITAO «Poccern» B 001acTH yHpaBi€HUS YKAa3aHHBIMU JIOYEPHUMU
o0IecTBaMH  SBISIETCS. PA3BUTHE JIICKTPOCETEBOTO KOMIUIEKCA Ha OCHOBE II€PEJOBBIX
WHHOBAIIMOHHBIX TEXHOJOTUH Ui YIOBIETBOPEHHS CIIPOCa CO CTOPOHBI IMOTpeOUTENed u
peuIeHus 3a1a4d COMaNIbHO-PKOHOMUYECKOoro pocta Poccuiickoit @enepanuu.

[TAO «PocceTtn» onpezeneHbl CTpaTeTHIeCKie MPUOPUTETHI PA3BUTHS KOMITaHUN [ pymimbr:

e ofecrieueHHE HAJEKHOIO, KAYECTBEHHOTO M [JOCTYITHOTO 3JIEKTPOCHAOXKEHMS, a TakKkKe
coJieficTBUE 3HepreTuyeckoit 6ezonacHoctu Poccuiickoit denepannu;

e obecrneueHue AajbHENIIET0 NOBBIIIEHUS 3((HEKTUBHOCTH OCHOBHOIO OM3HECA, B TOM UHUCIIE
3a cYeT BHEJPEeHUs IU(PPOBBIX TEXHOIOTHI U MHHOBAIIUA;

e  pa3BUTHE HOBBIX HAMpPABIEHUUN NEATENBHOCTH (HeTapu(HBIE YCIYTH U MOTPEOUTETHCKUE
CEpBUCHI) Yepe3 uPpoByr0 TpaHcPopMauio sl 00eCTieUeHHs] YCTOWUYNBOCTH KOMITAHUHU K
W3MEHEHUSIM B OTPACIIH;

° BHCAPCHUC NPUHIUIIOB YCTOI\/'I‘{I/IBOFO pa3BUTHA.

IIpuHUMNBI KOPIIOPATHBHOIO YIIPABJIEHHUS

ITAO «Poccern» ocymiecTBIsET yIpaBiIeHUE KOMIAHUAMU [ pymnIbl B COOTBETCTBUM C €IMHBIMHU
KOPIOPAaTUBHBIMU CTaHJApTaMM, HaIpaBJIEHHbBIMH Ha obecrieueHue 3(PQPEeKTUBHOCTH Ou3HEC-
IIPOLIECCOB, KOHTPOJIb UX KA4€CTBA, MUHUMU3ALIMIO BCEX BUI0B KOPIIOPATUBHBIX PUCKOB.

ITAO «Poccetn», Kak KOHTPOJMPYIOIIUN aKIMOHEP, B IIOJHOM MEpPE OCO3HAET BaKHOCTH
COBEPILCHCTBOBAaHUSI KOPIOPATUBHOIO YIIPABICHHWS B KOMIAHWAX ['pynmel, cTpemMuTcs K

1 C yueTom ¢ yueToM pasMeleHHbIX aKIHil JOTOTHATEILHOTO BBITYCKA IEHHBIX GyMar (TOCY[apCTBEHHBIH HOMEp
BeIrycka 1-01-65018-D-109D ot 21.08.2023)



00eCrevYeHUI0 OTKPBITOCTH M MPO3PAYHOCTH HUX JEATEIBHOCTH, a TakkKe K BHEIPCHUIO
pexomennanuit Kogekca KopnopaTUBHOTO YIPaBJIE€HUS B UX JEIOBYIO MPAKTUKY.

ITAO «Poccetn», cnemys mydllMM NIPAKTHKaM KOPIOPAaTUBHOIO YIIPABJICHMS, €XKETOIHO
o0OecnieurBaeT HAJIM4YME HE3aBUCUMBIX AUPEKTOpoB B CoBETax AUPEKTOPOB KOMIAaHUM I'pymiibl
«Poccern», akuumu KOTOpBIX OOpallalOTCs HA OPraHU30BAaHHBIX TOprax, B KOJMYECTBE,
JIOCTAaTOYHOM [T COOJIOICHUS TPABWJI JIUCTUHTA M TPUHIIUIIOB KOPIIOPATUBHOTO YIIPABICHHS.
Jlis obecnieueHus] HE3aBUCUMOCTH U OOBEKTUBHOCTH PaboThl COBETOB AUPEKTOPOB KOMIAHUH
I'pynnbr  «Poccetn» milaHupyeTcss MOAJNEPKUMBATH B HMX COCTaBaX YMUCIO HE3ABUCUMBIX
JUPEKTOPOB HAa yPOBHE HE MEHEE TEKYILETO.

Taxke npeacraButenu [IAO «Poccetn» mpuHUMAIOT ydacTHe B TOAOBBIX OOIMMX COOpaHUSIX
aKIIMOHEpOB KoMmaHui ['pynmel B 1LENsAX BBICTpaWBaHUS JAHAIOra C MHUHOPUTaApPHBIMU
aKLMOHEPaMH M0 BOIIPOCAM MEPCIEKTUB Pa3BUTUS KOMIAHHUH.

ITAO «Poccern» rapaHTHpyeT COOJIOAECHUE PBIHOYHBIX IPUHUUIIOB IIPU OCYLIECTBICHUU
KoMIaHusMU [ pymbl prHAHCOBO-XO035IICTBEHHOH IEATEIBHOCTH.

I[TAO «Poccetn», KaK KOHTPOJUPYIOIIMA aKIMOHEP, MOAIEPKHUBACT MHUIIMATUBBI KOMIAHUN
['pynmel o 3amuTe MpaB ¥ UHTEPECOB MUHOPUTAPHBIX aKIIHOHEPOB.

HuBunennnas nonutuka B ['pynme kxommanuii «PocceTm» OCHOBBIBa€TCSA Ha CTPOrOM
COOJIIOIGHUH TIPaB  aKIMOHEPOB, MPEIYCMOTPEHHBIX 3aKOHOJATEIbCTBOM Poccuiickoi
®denepauy, ¥ OPUECHTUPOBAHA HA [OBBILICEHUE WHBECTHUIMOHHOW IPUBIIEKATEIbHOCTU
KoMnaHuil ['pynmsl, ieHHbIe OyMaru KOTOPbIX JOMYIIEHbI K OPraHW30BAHHBIM TOPraM.

PexoMmeHnyeMblil K BbIIUIATE pa3Mep AMBHUJEHIOB ycTaHaBiauBaeTcsi CoBeTaMH AMPEKTOPOB
kommanuit ['pynmbr  «Poccetn» Ha ocHOBe (DMHAHCOBBIX pe3yJabTaToOB, B TOM YHUCIIE
oIpeeseMbIX 10 JaHHBIM KOHCOIUAUPOBaHHOU oTueTHOCTH 110 MC®O.



