KOMUTET I10 AVJIUTY
COBETA JUPEKTOPOB I1YF/IMYHOI' O AKLJHOHEPHOI'O OBL[ECTBA

—— )F = OHEPTETHKH H DJIEKTPUDUKALIUH KYEAHH

——%\ )=

m IMpoToxoa Ne50/2017 3acenanusi Komurera mo aynury

KYEAHbIHEPTO Cosera qupexkropos ITAO «Ky6anbinepro»

®opma npoBeeHUA: Ounas

JaTa npoBeaeHus: 27.02.2017

Bpemst Hauas1a IpoBeeHUs 3aCeJaHUS: 15 gacos 00 MunyT

Bpemsi okoHUYaHMSI IPOBEIEHMSI: 16 yacos 00 MunyT

Mecro npoBeaeHus 3aceJaHus: r. Mocksa, yn. benoBexckas, 1.4, kopoyc A, K.
A2-017

JlaTa cocTaB/eHUs IPOTOKOJIA: 28.02.2017

KosnuectBo wienoB Komurera mo ayautry CoBera TUPeKTOPOB: 3 YeIIOBEKa.

Ynenol Komutera, mpucyrcrBoBaBmme Ha 3aceganuu: Codeun B.B. (Ilpencemarernb
Komurera), XoxonskoBa K.B., Cepo A.I1O.

Yiennt Komurera, HanpaBuBIIHe ONMPOCHBIE JUCTDI: HET.

KBopym nmeercs.

B 3acexaHuu y4yacTBOBAJIH NPHUIJIAMIEHHbIE JIHIA:

1. JlenekoBa Mapuna AunekceeBHa, JupekTop JlemaprameHTa KOHTPOJBHO-
peBusnoHHoM nesrenbHocT [TAO «Poccetny, sxkcnept Komurera o ayaury;

2. BanoBa Hpuna BukTOpOBHA, 3aMECTHUTENIh TEHEPAIBHOTO JTUPEKTOpa IIO
KoprnopatuBHoMY yripaBiieHuto [TAO «KyOGaubaneproy;

3. llImakoB Uropr BnaaumupoBuy, 3aMeCTUTENb TE€HEPAIBHOTO JTUPEKTOpa IO
koHTposuuHTy [TAO «Kybanbaneproy;

4. Ouepenpko Onbra BsidecnaBoBHa, 3aMECTHUTENh T€HEPAIBHOTO IUPEKTOpA IO
skoHoMuKe U puHancam [TAO «KyGanbsHeproy;

5. Kocrenkuii BsiuecnaB FOpbeBudY, 3aMecTUTENb TEHEPATBHOTO IUPEKTOpa II0
pPa3BUTHIO U TeXHOJornyeckomy npucoenunenuto [1AO «Kybansaneproy;

6. [Tunenkuit Buktop ['eoprueBny, HauanbHUK ACTApTAMEHTA PeaTu3allidl yCIyr U
yuaera aekTpodHeprun [IAO «KyGanbsHeproy;

7. KapmupbsiH Anatonuii BuKTOpOBHY, HAYallbHUK JeNapTaMEHTa BHYTPEHHEIO
aynuta [TAO «KyOanbaHeproy;

8. benuk BsuecnaB AnekcaHIpOBHY, HAaYaIbHHUK JIEMIAPTAMEHTA IO YIPABICHUIO
NEPCOHAJIOM U OpraHu3alunoHHoMy npoektupoBanuio [TAO «KybGanssHeproy;

9. bepesroB Pycnan bopucoBuu, HayaldpbHUK JAemapTamMeHTa JOTUCTUKH U MTO
I[TAO «Kybanb3Heproy;

10. Mamok Hwuxkonaii ['puropbeBud, HadadbHUK JemapTaMeHTa O0e30macHOCTH
[TAO «KybGanbaueproy;

11. Humyk Oner ®denopoBuY, 3aMECTUTEIh HaudalbHUKA JEMapTaMEHTa YyCIyr M
yuaera anekTpodHepruu [IAO «KyGanbsHeproy.

Cexperapb Komurera: /Iunenko E.E.
IloBecTKa AHA:

1. O paccmotpenuun nHpopManuu MeHeakMenTa O61ecTBa o BbinonHeHuu [1nanos
KOPPEKTUPYIOUIUX  MEPOINPUATUM 1O  YCTPAHEHHIO  HEJOCTAaTKOB, BBISIBICHHBIX
PeBusnonnoit komuccuenr OOmiecTBa, BHyTpeHHUM ayauTtoM OOmiecTBa, BHEUIHUMU
opraHamMM KOHTpoJii (Haa3opa), O pealu3aluud Mep, MNPUHATBIX 10 (axkTam
UHOOPMHUPOBAHUS O TOTCHIHMAIBHBIX  CIydasx HEZOOPOCOBECTHBIX  JEHCTBUU
pabOTHHUKOB, a TAKXKE pe3ysbTaTaM IIPOBEICHHBIX paccieioBaHuil, no utoram 2016 rona.

2. O npeaBapUTENbHOM PACCMOTPEHUU OTYETa MOJAPAa3/eICHHUs] BHYTPEHHETO ayInuTa
O BBINIOJIHEHUU IUJIaHA paboOThl U pe3yibTaTaxX AEATeIbHOCTH BHYTPEHHErO ayauTa 3a
2016 ron, BKiIOYas pe3yibTaTbl CaMOOLEHKH KauyecTBa JAESITEIbHOCTH BHYTPEHHETO
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ayauTa ¥ IiaHa MEPONPUITHI 10 COBEpUICHCTBOBAHUIO ()YHKIIMK BHYTPEHHETO ayAUTA.

Bonpoc 1: O paccmorpennu uHopmanuu MeHemxMeHTa (OQOmecTBa 0 BbINOJHEHUH
IUIAHOB KOPPEKTHPYIOIIMX MEPONpPHUSITHH MO YCTPAHEHUIO HEJ0CTATKOB, BbISIBJEHHBIX
PeBusuonnoii kommuccueii OOmecTtBa, BHYTpeHHMM ayauTomM OOmecTBa, BHEIIHHUMH
OpraHaMm KOHTpPOJIA (HaaA30pa), O peaju3aluu Mep, MNPUHATHIX N0 (dakram
HHGPOPMHPOBAHMS O MOTEHIIHAJIBHBIX CJIYYasAX HeJOOPOCOBECTHBIX /IeiicTBUIl pAa0OTHHKOB,
a Tak:Ke pe3yJbTaTaM NMPOBedeHHbIX pacciaenoBanuii mo uroram 2016 roaa.

ITo mepBomy Bompocy noBecTku JHs ciaymanu [IImakosa Urops Bnagumuposuya.
B xone obcyxnenus Bompoca BeicTymmin: Codprun B.B., JlenekoBa M.A., XoxonbkoBa K.B.,
Cepos A.1O., IlImakoB U.B., Kocreuxkuii B.1O., Ouepensko O.B., Banosa U.B., Mamtok H.I'.

ITo uroram paccmoTpenus Bonpoca wieHam KoMmuTera npeiokeHo NPHHATH CIeayloIee
PEHIEHUE:

1.  Ilpunare x cBeneHuo uHpopmauuto mMeHexkMmenTa [IAO «KyOaHbaHEPro» o BbIIOJ-
HEHWH TUIAHOB KOPPEKTUPYIOIIUX MEPONPHUSATHA 1O YCTPAHEHHIO HEIOCTATKOB, BBISBICHHBIX
PeBusnonnoit komuccueit OOmecTBa, BHyTpeHHUM ayauTom OOmiecTBa, BHEIIHUMHU OpraHaMu
KOHTPOJIS (Haa3opa), 0 peau3alii Mep, MPUHATHIX 10 (akTaM HHPOPMUPOBAHHUS O MOTEHIIHU-
QIBHBIX CITydYasX HeZOOPOCOBECTHBIX JIEHCTBUII paOOTHUKOB, a TaKkKe pe3ylbTaTaM IPOBEICH-
HBIX paccienoBaHuil no utoram 2016 roaa.

HTOru ro10cOBaHUs NPUCYTCTBYIOIIMMHY HA 3aCEIAHUM:

«3A» - Codobun B.B., XoxonbkoBa K.B., Cepos A.1O.

«ITPOTHUB» - Her.

«BO3AEPKAJICS» - Her.

Takum o0pa3om, MO MEpPBOMY BOMPOCY IMOBECTKU IHS 3acelaHus NpeAsaraeMoe pelieHue
NPUHATO €INHOTJIACHO.

Bonpoc 2: O npeaBapuTejJbHOM PAacCMOTPEHHH OTYeTa MoApa3jejeHUs] BHYTPEHHEro
ayIMTa 0 BBHINOJHEHHH IVIAaHA PadoThl H pe3ybTATax AeATeIbHOCTH BHYTPEHHEIr0o ayauTa
3a 2016 roa, BK/IKOYasi pe3y/bTAaThl CAMOOLEHKH KadyecTBa /IesiTeJbHOCTH BHYTPEHHEro
ayIMTa U IVIAHA MePONPHUATHI 10 COBePILIEHCTBOBAHUIO (PYHKIIMH BHYTPEHHEIr0 ay/IuTa.

I[To BTOpOoMy Bompocy moBecTKH JiHs ciaymanu Kapmupbssna A.B.
B xonme oOcyxnenuss Bompoca BbicTynuian: Copsun B.B., XoxonskoBa K.B., Cepos A.IO.,
IImaxos U1.B.

ITo uroram paccMoTpeHus Bonpoca wieHaMm KoMureTa npeajioxkeHo NpUHSATH CIEAYIONIEe
PEHIEHUE:

1. CormnacoBaTb OTYETHl O BBIIOJHEHWU IUIaHA JESITEIbHOCTH BHYTPEHHEro ayauTa
[TAO «KyOanbsnepro» 3a 2016 rog B cooTBeTcTBUU ¢ mpuiokeHusMu Ne 1, 2 k HacrosimeMy
PELLEHUIO.

2. OT™MeTHuTH cleayrolue KpuTuieckue o0aacTu GyHKINUN BHYTPEHHETO ayauTa, 0 KOTOPBHIM He
JIOCTUTHYTO MOJIHOE COOTBETCTBHE CTaHAAPTaM BHYTPEHHETO ayAMTA:

- npodeccuoHan3M U IpodeccuoHaaIbHOE OTHOIICHUE K padoTe,

- ucrnoiHenue tpedosanuii [IporpaMmbl rapaHTUX M TOBBIIIEHHUS Ka4eCTBa BHYTPEHHETO
ayquTa,

- ylpaBlieHUe BHYTPEHHUM ayJIuTOM, IUJJAHUPOBAaHHE U MPOBEJCHHUE BHYTPEHHEU
ayIUTOPCKOM IIPOBEPKH,

- CYIIHOCTb paOOThl BHYTPEHHETO ay/MTa,
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a TakXke Heo0X0auMOCTh JopaboTku [lnana MeponpusITHii 0 Pa3BUTHIO U COBEPILICHCTBOBAHHIO
JESITEIBHOCTH BHYTPEHHETO ay/INUTa.

3. PexomennoBars CoBety nupektopoB [TAO «KybanbdHEPro» MpUHATH CIASAYIONIEE PEIICHHE:
«l. VYTBepautrb OTYETHl O BBHINOJHEHUU IUIaHA JACSATEIBHOCTH BHYTPEHHETO ayauTa
ITAO «Kybanp3Hepro» 3a 2016 rox, NpuHATh K CBEACHHUIO PE3YyJIbTaThl CAMOOIICHKH KavyecTBa
JIeATEeIbHOCTH BHYTpeHHEro ayauta 3a 2016 rom B COOTBETCTBUHU C NpWiIoxkeHUsMH Ne K
HACTOALIEMY PELICHUIO.

2. llopyuuts BHyTpeHHeMmy ayauty [TAO «KyGaubsanepro» nopaborars IIaH MEPOIPHUATHH 110
Pa3BUTHIO U COBEPIIECHCTBOBAHHIO AESTEILHOCTH BHYTPEHHEIrO ayJuTa C y4eTOM 3aMedaHHii,
U3JIO’)KEHHBIX B IIPUJIOKEHUU No K HACTOSLIEMY PELICHUIO».

HTOru ro10cOBaHUs NPUCYTCTBYIOIIMMHY HA 3aCEIAHUM:

«3A» - Codrun B.B., XoxonskoBa K.B., Cepos A.IO.

«ITPOTUB» - Her.

«BO3JAEPKAJICS» - Her.

TakuM 00pa3om, MO BTOPOMY BOIPOCY TOBECTKU JHS 3acelaHvs NpeAjaraeMoe pelieHue
NPHUHSATO €UHOIJIACHO.

Ilpeacenarens Komurera B.B. Copbun

Cexperaps Komurera E.E. Iunenko

cmp. 3uz 3



