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KYBAHB3IHEPIO

OAO «Ky6aHb3Hepro» Tepputopus o6cnyxusanna 89 Teic. k. km.

YUCNEHHOCTb HaceneHusi bonee 5,5 MJTH. YeJl.

- KpYMHeLas dneKkTpoceTeBas KOMNaHUs Ha TEPPUTOPUN

KpacHozapekor Kpas PeCI'Iyﬁj'IMKM Anbires HEHHHFF?MCHHE aC
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[TpOTSHKEHHOCTb NNHWIA: 89 ThIC. KM — EDWH;HHE.B

[lonsi Ha pernoHanbHOM pbIHKE YCyr No nepeaaye
ANEeKTPO3Heprum coctaBuna: bonee 57% .

OBLee KONMYECTBO TOYEK y4eTa ANEKTPOSHEPrMM NOTpebuTenen,
NPUCOEOMHEHHbIX K 3n/CETSM, COrnacHo 3aKnYeHHbIM
[0roBopam Ha nepegadvy anekrpoaHeprun: 1 220 899 wr. 3

MakcumanbHO fonycTuMas NPOEKTHas
MOLLIHOCTb 3HeprocucTeMsl: 6 567,6 MBA



OcHoBHas 3agaya nepcnekTUBHOIO pasBUTUA
KomnaHuu - MogepHU3aLms U pacluupeHme ee
3NEKTPO3HepreTU4eckon UHGPaACTPYKTYpbI B LieNsX

NMKBUAALMK cylecTBYOWero geduunra
3HepreTM4YeCcKMX MOLLHOCTEN

Pa3ssutue Counnckoro, KOro-3anagHoro u LieHTpanbHoro
3HepropamoHoB B xoZe peanu3auuun lNporpammbi

NepcneKTUBHOrO Pa3BUTUSA INEKTPOIHepreTukn KpacHogapckoro
Kpas Ha nepuog po 2017 ropa
CokpalueHue KonnyecTsa NOACTaHLUMNA ¢ Ae(PULMTOM MOLLHOCTEN
He MeHee 4yeM Ha 10%

B obnactu TexHonorn4eckoro npucoeanHeHus:

pa3Butue TyancuHckoi u HOBOPOCCHINCKON NPOMbILLNIEHHbIX 30H,
TeMprOKCKOro p-Ha,

CTPOUTENBLCTBO UrOPHON 30HbI «30M0Thle Necku» B CT. BnaroBewweHCKOW,
KypopTa «JlaroHakuy,
nukBmaaumMa aeduumuTa MOLWHOCTHU B KPYMHbIX MPOMbILWEHHbIX U XUNbIX
LeHTpax kpas — KpacHopape, HoBopoccuicke, Tyance, bonblom Couwn.




- TpaHCcnopT aneKTpoaHeprum : il

m OTNYCK B CeTb, MAH.KBTY ™ [onesHbilit 0Tnyck, MaH.kBTy  [TPVem anekTposHeprun B cetvt KomnaHmn ans
nepenayn 3a 2012 r. Beipoc B cpaBHeHun ¢ 2010

Motepu, MnH.kBTY r. Ha 10%, B cpaBHeHum ¢ 2011 1. - Ha 3,93%

25000 1~ 18.880 19 982 20 767 18093
20000 - [Motepu anektposHeprum B 2012  roay
15000 - cocTaBum 2 674 mnH. kBty (1nmn 12,88%)
10000 -
Sy, CBepxHOPMAaTUBHbIE MOTEPU SNEKTPOSHEPTAN B
5 ' ' 2012 ropy cHusunuce no cpasHenuo ¢ 2011 T.
2010 2011 2012 Ha 210 mnH kBT4 1 cocTaBunn 24 MnH. KBTy.

B Hoa0Ope 2012 r. Ha 6-m MexpernoHanbHOM chopyme KpynHenwmux komnaHum OGO KomnaHus
NPU3HaHa nyyllen B PeUTUHre KpynHenwnx komnaHnen CesepHoro KaBkasa no oobemy
peanu3auuu NPOoAYKUUU B HOMUHAL MK

«KpynHenwee npegnpusatue OPO B aHepreTuke 3a 2011 roa» >



- [porpamma 3HeprocoepexeHus

'''''''''

OCHOBHOM LenbH peanusauuun Meponpvmmﬁ I'IporpaMMbl ABnsAeTCA CHNXEeHne TeXHOJIOrn4eCKnx noTepb
ANIEKTPO3HEPIrnn Ha ee nepepavy no INEeKTpu4eCKum ceTam

[porpamma
3atpartbl Ha peanusaumio 3HeprocoepexeHus
MeponpuUaTUiA 1 NOBbILLIEHNS
[porpammbl B 2012 T. SHEPreTUYECKOA
7,6 mnppg pyo6. 9P HEKTUBHOCTU Ha
e A 2012 0[] Y NEPUOS

no 2017 ropa

CHWKeHWe 3aTpaT Ha MoKy MKy
TEXHOJIOrNYECKMX NOTEPb 3NEKTPOSHEPTUM
383,5 MnH.pyo.

YBenuyeHue BbIpyyKku
121,1 MnH.pyo.

CHuxXeHue 3aTtpaT Ha npuobpeTeHune
SHepreTn4ecKnx pecypcoB Ha
NPOU3BOACTBEHHbIE N XO3ANCTBEHHbIE
Hyxabl 0,94 mnH. pyo.

3

CHMXeHune
n3gepxek

505,5
MJTH.pYO0.
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- TexHonoruyeckoe npucoeanmHeHne

B otyeTHoM rogy KomnaHwuen ncnonHeHo 16,5 Tbic. AOrOBOPOB Ha TEXHOMOIMYECKOe NPUCoeaMHEHNe Ha 0bLLy0
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2011 (pakT) | 2012 (nnan) | 2012 (dpakT)

MoLLHOCTb 560 MBT, 4yto Ha 53% Gonblue 3annaHnpoBaHHOro u Ha 81% npesbilwaeT nokasatenu 2011 r.

Bbipyuka ot
TEXHOJI0rM4YeCcKoro
npucoeanHeHUs, MiH. pyo.
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B cenTa6pe 2012 r. coBMeCcTHO C

B otuetHoM rogy OAO «KybaHb3aHepro» g L e AT el e OAQ «®CK E3C» paspaboraHs!
BbIMOJIHEH I'IJ'IyaHOBbIﬁ I¥0Ka3aTeﬂi 9 3HeKTPOCH36)KeHV|ﬂ KpaTKo-, CpEAHE- 1 AonrocpotiHas
Ha 1 TexHonornyeckoe HapyLieHue nporpaMmmbl NOBbILWEHUA
YPOBHA Ha€XXHOCTU U Ka4eCcTBa YCIYT,

HafeXHOCTU (PYHKLNOHUPOBaAHMA
00LEKTOB 3NeKTPOCETeBOro
komnnekca YepHoMopckoro

noGepexba KpacHogapckoro kpas

YCTaHOBNEHHbIN Perynupyowmm
OpraHom

2011 2012 O6bem cpeacTB Ana peanusaumm

nporpamm - 2,02 mnpa pyo. B T.4.:
Macnopt

rOTOBHOCTU K

HACIIOPT NPoXoXAaeHuro
o m OCEeHHe-

3UMHero

|
% ) - | nepggfl:l.; r2r012 . M KpaTkocpoyHast W CpeHecpoyHas

 [lonrocpoyHas

.

9



" IHHOBaUMOHHasA AeATeNbHOCTD

K. £
&

KYBAHLIHEPIro

15.06.2012 CoBeTOM AupekTopoB KomnaHuu yTBepxaeHa CKOppeKTUpoBaHHas
Mporpamma nHHoBaumoHHoro pa3BuTua OAO «KybaHbaHepro»

BaxHenwas coctasnstowas Mporpammel - [NnaH HUOKP
YTeepxaeHHbin MNnan HUOKP Ha 2012 rog conepxut 10 Tem
duHaHcuposanue nnaHa HUOKP B 2012 roay coctasuno 54,8 mnH py6. ¢ HAC
B 2012 roay 3aeepLueHo BbinonHeHue 4 tfem HUOKP

ITazepHbIN 3mepuTenb TOKa BbICOKOrO HanpsXXeHus
(8binosHeHue Havamo e 2011 2., 3a8epweHue

3annaHupogaHo 8 2013 .)

Ero npumeHeHne B3aMeH TpaanLMOHHbIX
n3MepuUTENbHbBIX TPaHCHOPMaTOPOB TOKaA
NO3BONSIET NEPENTN Ha HOBbIN
Ka4eCTBEHHbI YPOBEHb Pa3BUTUS
COBPEMEHHOr0 060pya0BaHMS
N3MEPEHNIA, ANArHOCTUKM, KOHTPONS W
3awWuTbl B 061aCTH CUIOBOK
9NEeKTPOIHEPreTHKN

TexHonorua ynbTpacnoneTtoBon oUarHoCTUKM
anektTpoobopyaosanua 35-110 kB
(nonHocmbto 3asepuieHa 8 2012 2.)

= Mo3BonsieT NpoBOAUTb
obcnenoBaHue Ha npegmet
06pa30BaHNs KOPOHHOO
paspsaa B JHEBHOE BPeEMS,
onpenensiTb COCTOSIHME
obopyaoBaHus
NPOrHo3n1poBaThb
HeobXoaMMOoCTb PEMOHTA 10



WUTorn BbinonHeHUs peMOHTHON nporpammbl B 2012 rogy

-
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JIbHOCTb

AW

KYBAHLIHEPIro

Mnah, dakr, BbinonHeHwue,
006beKTbl peMoHTa "
TbiC. pyo. TbiC. pyo. %o

[C 35-110 kB 101 109,2 100 294,2 99,2
BJ135-110 kB 87 706,5 86 255,0 98,3
PacnpegenutensHble cetn 0,4-10 kB 264 011,5 264 755,0 100,3
[Mpouee (0bopyaoBaHKe CBSA3M, YCTPOWCTBA PENENHOI 3aLMThI 1 aBTOMATUKM,

CpeacTea U3MepeHuit, nprubopbl y4eTa, MEXaHU3Mbl U TPAHCMOPT, 34aHus U 164 486,06 177 257,7 107,8
COOPYXEHNS, KOMNbIOTEPbI 1 OPrTEXHMKA)

WUroro 617 313,8 628 561,9 101,8

[TpoBefeHbI komnnekcHble pemoHThl 89 nogctaHumin 35-110 kB

BbInonHeH kanutanbHblii pemoHT 14 TpaHcgopmaTopos 1 2,6 Tbic KM nuHun anektponepenayn 0,4-110 kB.

[lons xo3aMcTBeHHOro cnocoba NnpoBeeHUs PEMOHTOB cocTaswa okoso 43 %.
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- - j KYBAHB3IHEPTO
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3aoyHas hopma OyHas ¢hopma

l l

Call-yenmp Lienmp o6cnyxueaHus knueHmos

lyHkm npuema obpaujeHull

B 2012 rogy oTkpbITO 37 [yHKTOB Nprema obpaLleHn B panoHax aneKTpUYEecKux ceTe n
«ropsivast nuHnsy OAO «KybaHbaHepro» ¢ eauHbIM edepansHbiM HOMEPOM
8-800-100-15-52 12



Mpukazom PIK-AUT KK ot 12.10.2012 Ne59/2012-3 ans OAQO «KybaHbaHeproy:

- YCTaHOBJIEHO PerynnpoBaHne TapudoB Ha yCnyr no nepegaye aMekTpPUYECKON SHEPTn ¢
npumeHeHnem meTtoda RAB;

- YCTaHOBJSIEHbI JONTOCPOYHbIE NapameTpbl perynuposaHus Ha nepuog 4o 1 uonsg 2017 roaa,
paccunTaHHble metogom RAB, B cOOTBETCTBUM ¢ cornacoBaHHbIMU OCT Poccuu

Mo peweHuto MNpaButenbcTBa
Poccunckon ®epepaumu,

B Lenax caepXxvuBaHusa pocta uHdnayumum, ﬂpMpOCT Tapl/l(bOB ansa
Tapudbl Ha yCnyru no nepegave OAO «KybaHbaHepro»
o —
3NeKTPO3HEepPrumn ceteBbIX KOMNaHUN c monga 2012 roga

Ha 2012 rog ObINIM NPOMHAEKCUPOBAHbI
¢ 1 urona 2012 roaa K ypoBHIO
nekabps 2011 ropa

coctasun 11%




KanutanbHble BBoAa 0CHOBHbIX

Bsopa MowHoCcTH MpupocTt mowHoCTH
BOXEHUA ¢oHgos
mnpa. pyo., 6es HAC mnpa. pyo. MBA KM MBA KM
Bcero: 8,5 4,6 666,28 241,08 592,8 163,5
o Mnuickme 6,4 1,9 219,25 86,92 | 21825 | 59,66
00bEeKTbI
[lnHamuka 061emMOB 0CBOEHUSA KanuTanbHbIX [lnHamunka BBOAA OCHOBHbIX (DOHAOB 3a
BnoxeHun 3a nepuod 2010-2012 rr (mnpg. pyb.) nepuog 2010-2012 rr (MnpaA. pyo.)
10 - 8’5 o Al
8 - 4 - 2 8 AnpE
6 il 455 3 4 y
' a B 1B
2 - 1
0 - , . | 0 . l |

2010r. 2011r. 2012r. 2010r.  2011r. 2012r. 4



HO I::HDgup::Kj,m A,
wa Cmatponorscne (B cooTBeTCTBMM ¢ loctaHoBneHuem  [lpaButenbcTtBa
[ Poccuickon ®epepauum ot 29.12.2007 Ne 991 OAO «Ky6aHbaHepro»
Ha3Ha4yeHO OTBETCTBEHHbIM WCMOMHUTENEM 3a CTPOUTENbLCTBO WU
", PDEKOHCTPYKLMIO 16 06HEKTOB.
C 2009 ropa no 2012 roa BBeAEHO B KCNIyaTaLMio 5 06LEKTOB:
NC 110 kB «Buwnésasi», NMC 110 kB «Poanukosas», MNC 110 kB
«bbiTxa», 3axoabl BJ1 110 kB Ha Apnepckywo TOC, peKOHCTpyKuuA

ropoackou pacnpeaenutenbHon cetn LieHtpanbHoro PP3C (1 atan) Kenwa =

TBepesan b

Ko BopguHexan e

5 UerTpans=Han

HabazuHekada

Fypunoxon &=

Hinlllo lolimy o

L pacHoNO MHCKOR
Yunopu 5,5 [

Yununci

Nococebon

Jarombic

["oncBunkg

K0 Ho

MaceyHas Coun
Bepela-
B 2013 rogy 3annaHupoBaHO BBECTU B 3KcnsyaTauuto 11 06beKkToB LA
B HacTosiwee Bpems BoinonHAwTca CMP Ha 10 o6bekTax OCHOBHOM M pacnpeaenuTensHOn cetu
BeepneH B akcnnyataumio 1 nogcraHuymoHHbIn 06bekT 110 kB - MC 110 kB BepewaruHckas 15



Bbipyuka OBLLECTBA 38 OTYETHbIN rof COCTABINA
28 mnppa. pyoneun, 4to Ha 2% MeHblLue, Yem 3a 2011 rog

OCHOBHa$ NpUUMHA CHUXEHWS BbIPYYKU - CHUMKEHME
cpeAHe- OTNYCKHOro Tapuca Ha ycnyru no
nepeaaye aNEKTPOIHEPruu B CBA3M C peLeHNEM
MpaButenbctsa Poccunckon Gegepauum

CTpyKTypa BbIpY4KU

0,3% = Bbipyyka oT ycryr no
nepegaye
9NeKTPO3HEeprum

3%

M Bbipyyka OT yenyr no
TEXHOMOTNYECKOMY
MPUCOEANHEHMIO

M Bbipyyka OT Npoymx
yenyr

2% 5% "

Mporpamma

ynpaBneHus
U3gepxKamm

CTpykTypa cebecToumocTy

 [ToKynHas aHeprusi Ha KOMMeHcaLyo NoTepb

B Cbipbe 1 MaTepuansi
= Ycnyrv ceTeBbIX KOMNaHWiA o nepegave a/3

B 3aTpatbl Ha onnaty Tpyaa
| CTanOBbIe nnaTexu
= AMopTu3aums
" Mpoyee
3%
OuHnamuka cebectoumocTtu, Mnpa. pyo.

2011 2012

[o ntoram 2012 roga ybbeITOK OT domHaHCOBO-X03aUCcTBeHHOW AesTenbHocT OAQ «KybaHbaHepro» coctasun
1 901 MnH. py6. YBenuyeHue yobiTka — pe3ynbTaT CHMKEHNS BbIPYYKM MO Nepeaayde 3neKkTposHepriu



Poct kpeautHoro noptdpens 8 2012 rogy Ha 0,67 mnpa.

py6. 0byCroBneH NpuBneYeHNeM LOMNONHUTENbHBIX 100% -

KPEAMUTHBIX PECYPCOB Ha MoralleHne 3afomKeHHOCTH o
nepea OAO «®CK ESC» =

)

CTpykTypa KpegutHoro noptdens no 6aHkam- 40% -

KpeauTopam, MItH. pyo. 20% -

00 0%

m OAO "CbepbaHnk Poccun” m OAO "Ta3npombaHk"
® OAO "HOTA-BaH«" 3A0 "P3B"
m[KY KK"LUOC n HT"

OAO «Ky6aHbaHepro» He MMeeT NPOCPOYEHHON 3aJ0MKEHHOCTHU MO KPeAUTHLIM JOroBOpaM

KpeauTHbIi nopTdhens, Mnpa. pyo.

7,56 10,03 5,92

5,36 5,2 ’

31.12.2009 31.12.2010 31.12.2011 31.12.2012
M [lonrocpoyHble KpeanTbl 1 3aiMbl

KpaTtkocpoyHble KpeanTbl 1 3alMbI

CpeaHeB3BelLEHHasA CTaBKa 3aMMCTBOBaHUA, %

14,00%
12,00%
10,00%
8,00%
6,00%

N 13,44%
AN 9,67%

7,44%
2009 2010 2011 2012
17




CoBeT AUpPEeKTOpOB YyTBEPAMT
cTpaternyeckue ans KomnaHum OKYMEHTbI:

[onrocpoyHbin GusHec-nnaH Ha 2012-2016 rogpl 1
WHBECTULMOHHAA nporpamma Ha 2012-2017 rogpl

[MporpaMma aHeprocbepexeHus 1 NOBbILLEHNS SHEPTETUYECKOM
athektusHocTH ObwiecTsa Ha 2012-2016 rT.

Crpaterns ObLecTBa B 061aCTV MHPOPMALMOHHBIX TEXHOIOMNN,
aBTomaru3auum 1 TenekoMmyHukauuii Ha nepuog go 2016 roga
MonuTuka BHYTPEHHErO KOHTPONS (B HOBOW pedakuuu);

CtaHOapT opraHusaumm «YnpaeneHue Nnpon3BoaCTBEHHbIMY
aktneamm OAO «KybaHbaHepro»

[NonoxeHune o cucTeme BHYTPEHHEro TEXHN4ECKOro KOHTPOJIA

KYBAHbL3IHEPIO

PeiTHroBoe areHTCTBO «JKCNepT
PA» npuceouno OBLlecTsy penTuHr
kayecTBa ynpaBneHUs Ha YPOBHE «7»

«Pa3BuTas npaktuka
KopnopaTUBHOro ynpaBneHus»

ELAT AR TR g

B OTKpbITOM KOHKYpPCE rof0BbIX

OTYETOB, OPraH30BaHHOM

AamuHncTpaumen KpacHogapckoro

kpasi, FopgoBoi ot4eT 3a 2011 roa

3aHsN NepBoe MECTO B

HOMUHALMK

«Jly4Wwmnn roqoBoN 0TYET KOMNAHNK
u3 KpacHogapckoro kpas»

18



[lMHaMMKa yCTaBHOro KanuTtana 3a [uHamuka pbIHOYHOW KanuTanu3auuu 3a 2012 .
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B 2012 r. Komnaxus 3aseptumna |l amucenio, no 1o utoram 2012 roga OAO «KybaHbaHepro» BbILNO B nugepbI No
pesynbTaTam KOTOpol pasMeLLeHo okomo 45,5 mnH TeMNaM pocTa kanuTanusalm cpeam BeayLyux nyonuuHbIx
LONOMHUTENBHBIX aKLMM 1 NOMyYeHo 4,7 MApA,. POCCUMCKIX KOMMaHHN.

PYO. MHBECTULAN PbiHoYHas kanuTanusauus Komnanuv yenuumnach noytv Ha 216%

n coctasuna 21,9 mnppg py6 19



CpaBHeHue cpeaHei 3apabOTHON NnaTbl NepcoHana
OAO "KybaHb3aHepro" co cpeaHei 3apaboTHOW nNnaTon
B perMoHe npucyTcTeus, pyo.

80000
60000
40000
20000

0

2010 2011
# B OAO "KybaHbaHepro"

= B npombiLwneHHocTi KpacHogapckoro kpas
B B npombiwrneHHocTn Pecnybnnkn Agbires
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KYBAHbL3IHEPIO

7\ 4
52,7% e . 51,9% . .3l 50,7%
S e e, S

2010 2011 2012

] paGque B cneynanncTbl 1 cnyxatine B pykoBoguTenu

dakTUyeckas cpegHecnMCcoYHas YUCNEHHOCTb, Yen.
YpoBeHb 06ecnevyeHHOCTH nepcoHanom, %

KonuyectBo 06y4eHHbIX pabOTHUKOB, Yern.

7578 7624 7593
94,8 95,7 93,8
3647 4308 4458 20



- - : ‘ KYBAHL3IHEPTO

CBoeBpeMeHHOe 3aBepLUeHne CTPOUTENLCTBA 00BLEKTOB B paMKax
Mporpammbl CTPOUTENLCTBA ONTMMMUNCKUX OO HEKTOB

CokpalueHue notepb B anekTpuyeckux cetax ObwecTsa

MoBbiweHne 3¢hheKTMBHOCTN Hay4YHO-TEXHUYECKON NONUTHKM

21



[poekT pelweHna no sonpocy Ne 1:

YTBepauTb rogoBon otyet ObwecTBa 3a 2012 rog.

22



[OJOBOE OBLUEE COBPAHUE
AKLUWOHEPOB




Bonpoc Ne2: YTeepxaeHue roqoBon byxrantepckou
OTYETHOCTH, B TOM YuUCIIe OTYETOB O NPUOLINAX U YObITKaX
(cyeToB npudLINEn n yooiTkoB) ObwecTBa

OOKNAL
rmaBHoOro Oyxranrtepa - HavyanbHUKa genapTamMeHTa
byxrantepckoro v HafnoroBoro y4yeta U 0OTYeTHOCTH
OAO «KybaHbaHepro»
A.B. Cknba .



KYBAHB3IHEPIO

bByxrantepckas 0oT4eTHOCTb

O6wecTBa chopmupoBaHa B
COOTBETCTBUM C TPeOOBaHUAMM

AEUCTBYHOLLEro POCCMUCKOro

3aKOHO[aTeNnbCTBa B YaCTU BeaeHus
OyxranTepckoro yyeta u
chopmmupoBaHua byxrantepckou
OTYETHOCTM!.

CocTaB byxrantepckon OTHYETHOCTM:
Byxrantepckuit 6anaHc
OT4eT 0 (PrHAHCOBLIX pPesynbTarTax
[TpunoxeHus K byxrantepckomy banaHcy n oT4yeTy
0 (OMHAHCOBLIX pe3ynbTaTax, B TOM YKCTE:
- Otyet 00 M3MeHEHMAX KanuTana
- OTYeT 0 ABWKEHWN JEHEXHBIX CPEACTB
- [losicHeHus K Byxrantepckon OTYETHOCTU C
NPUNOXEHNAMY
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KYBAHB3IHEPIO

Ha 31.12.2011

Ha 31.12.2012

B KPaTKOCPOYHbIE
obg3artenscTaa

O 4ONroCPOYHbIE
obsg3aTenscTBa
O kanuTan v pesepsbl

000pOTHbIE aKTUBbI

O BHeOOOPOTHbIE aKTUBbI
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PeBu3noHHOW KoMUCCHEN
npv NPOBEAEHUM
TECTMPOBAHMUA NokasaTesnen
Byxrantepckoi
(QoMHaHCOBOW) OTYETHOCTY
CYLLECTBEHHbIE 3aMeYaHus
MO UCKAXKEHUIO HE
YCTaHOBJIEHbI

byxra repCKoi oTYeTHOCT KomnaHuy 3a 201

Ayant byxrantepckon ot4yeTHocTM OAO «KybaHbaHepro» 3a 2012 rog
nposoguna komnaHusa 3A0 «KMMI» (uneH Hekommepyeckoro
napTHepcTtBa «Ayautopckas lNanarta Poccumy).

KpynHenwas
ayauTopcKas
¢mpma B Poccum

i

Mo MHEHWI0 ayaurtopa,
«Byxrantepckas OTYETHOCTb
OTpaxaeT A[OCTOBEPHO BO BCeX
CYLLECTBEHHbIX OTHOLLEHUSAX
tpmHaHCcOBOE nonoxeHune no
coctofaHnio Ha 31 pekabpsa 2012
roga, pesynbtatbl (PMHaHCOBO-
XO3IUCTBEHHON [EeATeNIbHOCTU WU
ABUXEHMEe [OeHeXHbIX cpeacTB 3a
2012 rog»
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TP GYXFanTepcko OTHeTHOCTH " gy,
Komnanuu 3a 2012 roa | | —
23.04.2013 Komuter no ayauty Coseta [aupektopoB OAO  «KybaHbaHepro»

paccMoTpen rogosylo ByxranTtepckyld oTdyeTHocTb ObuwlectBa 3a 2012 rod, a Takke 3aKnouveHue
ayamtopa B OTHOWEHWW Hee, M dan pekoMmeHgauuio CoBeTy AMPEKTOPOB 06 MX npeaBapuUTeNbHOM
YTBEPXKOEHUMN.

B cootBetcTBiM co cT. 10 YcTtaBa «KybaHbaHEpPro» BbiHECEHWE Bonpoca 00 yTBEPXAEHWN
rogoBon OyxranTepckoM OTYETHOCTW Ha pelweHne Obulero cobpauus akumoHepoB ObuecTtsa
OCYLLLECTBIAETCS TOSbKO MO npeanoxeHno CoBeTta AMPEKTOPOB.

26.04.2013 Coset paupektopoB «KybaHbaHepro» pekomeHgosan rogosomy ObLiemy
cobpaHuio akuuoHepoB OOLUECTBA MPUHATL pelleHne 06 yTBEpXAeHUMM rofoBoi OyxranTepckow

orietHocm 3 20121 MnoeKT peleHns no Bonpocy Ne 2:

YTBepAuTb roaoByHo OyXrantepckyr 0TYETHOCTL 3a
2012 rog.
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OOKNAL
[‘eHepanbHOro gupeKkTopa
OAO «KybaHbaHepro»
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* ObwecTBa no pesynbtatam 2012 roaa

------

[unHamuka nokasarens YuCcTon npubbInm OcHoBHas npuymHa nosyyeHns
(yobITKa), MnpA pyo. ObwlecTBOM ybbITKa — NageHue
BbIPYYKM, CBA3AHHOE CO CHUXKEHMEM
0 - cpeaHe- oTnyckHoro Tapuda Ha
05 - | ycnyru no nepepave
A - : 1 : 3NEKTPOIHEPruM B CBA3U C
15 1 peweHuem lMpaButenbcTBa
2 A Poccuickon ®epepaunm o
25 CAepK1MBaHMM pocta TapucoB.

2010 2011 2012
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~ O6lectea no pesynbTatam 2012 roga

C yyeTtom nonyyeHHoro Komnanwei yobiTka no pesynstatam 2012 r. 26 anpens 2013 roga CoBeToM ANPEKTOPOB
OAOQ «KybaHbaHepro» AaHbl pekoMeHAaLmMn B OTHOLIEHWW pacnpeaeneHuns npubbinum 3a 2012 r.

[poekT peweHuns no sonpocy Ne 3:

Y1BepauTb cnepyowee pacnpeaeneHune npuobinu (yobitko) Obuecrsa
3a 2012 comHaHCcOBBLI ropA;:

(mbic. py6.)
HepacnpezenerHas npubbinb (yobITok) oTyeTHOro neproda: [k 1V i 1413))

Pacnpenenutb Ha: Pe3epBHbIN (hOHA -
[MpnbbInb Ha passuTHe -
[lnBnoeHab! -
[NoratueHune yBbITKOB NPOLUMbIX NET -
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OOKNAL
[‘eHepanbHOro gupeKTopa
OAO «KybaHbaHepro»
A.W. laBpunoBa



.D,VIBVI,qup,OB no pesynbTaTam 2012 rop,a - R

[Mo utoram 2012 r. KomnaHus nonyumna ybuiTok B pasmepe 1,9 Mnpa. pyo., CBA3aHHbIA C
naZeHneMm BbIPY4YKM MO NPUYNHE CHUKEHUS CpedHe- OTNYCKHOro Tapuda Ha ycnyru no nepeaave
ANEKTPOIHEPTUN B CBA3M C pelleHnem [Npasutensctea Poccunckon ®enepadium o coepxusaHum

pocTa TapudoB.

Beuay otcyTcTBMS Y KoMNaHuu MCTOYHMKA BbIMNAaThl AUBUOEHOOB - YNCTOW NpubbINK Mo
pesynbtatam oT4eTHOro roga 26 anpens 2013 rona Cosetom aupektopos OAO
«KybaHbaHepro» aaHbl pekomenaauumn rogosomy Obuiemy cobpanuio akumoHepoB ObLLecTBa
He BbINnavnBaTh AMBUAEHABI.

[MpoekT peweHns no sonpocy Ne 4:

He BbinnaunBaTtb guBuaeHAbI No 00bLIKHOBEHHbIM akuuam ObwecTBa
no utoram 2012 roga
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OOKIAL
3aMecTUTens reHepanbHOro gupeKkTopa no
KOpNopaTMBHOMY YnpaBreHUH
OAO «KybaHb3aHepro»
B.A. Koyepra



17 aHBapa
2013 ropa

1 maprta
2013 ropga

6 maprta

2013 ropa

(HabntopgaTensHoro coseta) Obwectea e evro

Kangupatypa, npeanoxenHas
aKLMOHepamu (-oM) ANs BKNIOYEHUs B

CMUCOK AnsA ronocoBaHusa no
Bbl6opam B CoBeT AMpeKTopoB

O6wecTBa

ﬂon)xuocm, MecTo pa6cm=| KaHauaata, npeanoxeHHOro akuMoHepamu (-DM) ANA BKNKYeHUsa
B CNUCOK NS ronocoBaHus no Bbl6opam B Coset Anpektopos Obwectsa

MenbHukoB 'naBHbIi cneumanucT-akenepT oTAena ynpaenexus PocumyLiectasa
Makcum Cepreesuy

Konsiga HauanbHuk oTgena ynpaeneHusi Pocumyliectea

Anppei Cepreesny

l0roB HavanbHuk ynpaeneHusi Pocumyliectsa

AnekcaHap Cepreesuy

Baranos [MonHomouHbIN npeacTasutens Mpepcenatens Mpaenexns OAO «PCK
CynenmaH 'enaHunesny E3C» B Cepepo-KaBkasckom theaepansHoM okpyre

BapsapuH YnpaBnsioLui AUPEKTOP MO KOPNOpaTUBHLIM OTHOLLEHUSIM U MPABOBOMY

Anekcanap Buktoposuy

obecneyenuto PCIIMM

[anyeHs
MBaH AnekceeBuy

MepBbiit 3amectutens Aupektopa no 6esonacHoctt OAO «dCK EQC»

KaTuHa 3amecTuTenb HavanbHuka [lenapTameHTa KopnopaTUBHOTO YNpaBMeH!s 1
AnHa lOpbeBHa B3aumogecTens ¢ akumuoHepamu OAQO «XomguHr MPCK»
JlaBpoBa [MepBbint 3amecTuTenb HayanbHuka flenaptamerTa akoHomukn OAQ
| Maputa AnexcanpoBHa «XonauHr MPCK»
Nuxos 3amectutens [upektopa [lenaptameHTa KopnopaTvUBHOTO yrpaBreHus,

XacaH Mywradbaesuy

LIEHOBO KOHBIOHKTYPbI 1 KOHTPOJIbHO-PEBM3MOHHOM PaboTbl B OTpaCHsX
T3K Munanepro Poccum

Maragees HayanbHuk [lenapTameHTa onepaTiBHO-TEXHONOTMYECKOTO YNPaBNeHus
PycnaH Pancouy 0AQ «XonguHr MPCK»

HeraHos 3amectutenb [upektopa flenaptameHTa pa3suTisi 3NEKTPOSHEPreTUKN
Jleonng Banepbesuy MwuHaHepro Poccum

Cornog 3amectutens rmasHoro nHxeHepa OAO «PCK ESC»

Anekcanap Buktoposuy

CynraHoB 'eHepanbHbiii aupektop OAO «KybBaHb3aHepro»

Teopruit Axmesosuy

Yepesos YneH MpaeneHus, [MaBHbIn nHxeHep, 3amectutens MNpeacepatens
Annpeit Bniagumnposuy Mpasnexns OAQ «®CK EIC» 38
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3 ODAHUEe YNeHOR

(peBu3opa) OblecTBa s

OOKIAL
3aMecTUTens reHepanbHOro gupeKkTopa no
KOpNopaTMBHOMY ynpaBfeHUH
OAO «KybaHb3aHepro»
B.A. Koyepra
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Kananaatypa, npeiio:xkeHHas
aKumoHepamu (-om) st
BKJIIOYEHHs] B CIIHCOK ISt

rojIocoBaHus 1o Bblﬁﬂpa]\l B

PeBll'Sl‘lOHH_VlO KOMHCCHIO

OdmecrBa

boramos
Anexcannp EprenseBua

> H= K
-

JI0/IZKHOCTD, MeCTO PAGOThI KAHIMIATA, NPEIJI0KEHHOr0 aKuuoHepamu (-
OM) U151 BKJIIOYEHHSI B CIIMCOK /UISI TOJIOCOBAaHMSI 110 BbIGOpaM B
PeBusnonnyro komuccuo Oémecrsa

Benyumii cenmnanuct-skenepT oTaena ynpasnenus Pocumymiectsa

(peBu3sopa) ObwectBa

IIponuna I'naBHBI cenuanMCT-3KCOEPT OTAENA ynpasieHus Pocumymectsa
Exarepuna CepreeBHa
Kopoteesa KoncynsranT otaena ynpasnenus Pocumymiectsa

AHHa AHATOJIbEBHA

KpaBuenko
Cepreit AJleKCaHAPOBUY

I'naBHbIH CIICUAIIMCT-OKCIIEPT OTACIIA yITPABJICHUA POCI/IMyH.IeCTBa

Bopucosckuit
Esrennit CepreeBnu

KoHcynbranT otiena ynpasnenns Pocumyiectsa

IImakoB
HWrops Biagumuposna

PyxoBoaurens Anpekiun BHyTpenHero koHTpoiisi OAO «dCK EDC»

Memanosa
Tl'anuna lBanoBHa

I'maBHBIH SKCTIEPT OTAETa PEBU3HOHHEIX IIPOBEPOK M IKCIICPTU3
JlemapraMeHTa BHYTPEHHETO ayJUTa U yIpaBieHus puckamu OAO
«Xonaguar MPCK»

Kupunios I'naBub1ii sxcnepr JenapramenTa KoHTpous U pesusuit OAO «OCK
Aprem HukonaeBuu EDC»
Annep HauanpHuK oT/eTa CTAHAAPTOB U METOAONOrHH JlenapTaMeHTa

IOpunii Bennamunosua

KOPIIOPATHBHOTO YIIPABJICHUS M B3AUMO/ICHCTBHS C aKIIHOHEPAMH
OAO «Xomauar MPCK»

IIponun
Hukonait Hukonaesny

IlepBblit 3amecTHTENh HAYaIbHUKA JlenapTaMeHTa SKOHOMUYECKON
6e3onacaoctd OAO «OCK EDC»

17 auBapA

2013 ropa

1 mapra
2013 roga

6 maprta

2013 ropa
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= > B < oY)
vouleind

OOKIAL
3aMecTUTens reHepanbHOro gupeKkTopa no
KOpNopaTMBHOMY YnpaBreHUH
OAO «KybaHb3aHepro»
B.A. Koyepra
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KMNMI™ - mexayHapogHas ceTb (hovpM, NpegoCcTaBnstoWmX ayanTopckie, HanoroBble U
KOHCYNbTaUWMOHHbIE YCyrn, U Of4HA M3 ayaMTOPCKUX KOMMaHun BOsbLUOi YeTBEPKY
Hapsgy ¢ Deloitte, Ernst & Young n PwC. ®wupmbl KINMIT paboTtatot B 156 cTpaHax

MUpa, YACNEHHOCTL COTPYAHMKOB cocTaBnseT cabiwe 152 000 yenosek.

Oons pbiHKa B ayauTe

3A0 «KIMMIM» asnseTcsa YneHom
camoperynmpyemomn opraHusaLmm
ayauTopos — Hekommepyeckoe
napTHepPCTBO «AyauTopckas nanata
Poccum»

R

19%

= KPMG

= PwC
EY

= Deloitte

= [lpyrve

[poeKT peleHna no sonpocy Ne 7:
YrBepautb ayautopom Obwectea 3A0 «KIMMIM»

' fc\
Fpynna oueHkun
= = Knmr —
KpynHeinwas KpynHenwasn O6nagatens
ayavTopckas ayaAnTOpCKO- npemun
cdupma KOHCanTUHro «BonbLoi
B Poccun Bas upma KOHCanTUHr'12»
B Poccumn B HOMUHauun
«My6nuyHoe
2009-2012r. 2011r. MHRIR>

TNyywan dnpma
o oKa3aHuio
ycnyre
o6nactu

Hanorosas

Hanoroo6noxe- N Tom AynuTtopckas
S ocoun B 3HEPreTN4eckom RoMIeegs
cexTope naTMneTMs
2012r. 2011r.
2010¢.
. . o~ INTL
offerings.u | | i
7201
WECT O P L RDREPEGL Ayavtop Jlyuwmun
. b KOHCYNbTaHT
Nyywmn Nel no Bonpocam
AyanvTtop 8 Poccuu no okasaHus ycnyr
pazMeLueHms obbemy n no
KonuyecTey HECOCTOSATeNLHOC
2010r. cAeHok TV 1 GZHKERTCTBY
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