3akirouenue BHyTpeHHero ayauropa ITAO «Pocceru Ky0anb»
0 pe3y/IbTaTaM OLEHKH HAIeKHOCTH U 3(PPEeKTUBHOCTH CHCTEMbI
BHYTPEHHEr0 KOHTPOJISI H CHCTeMbI YIIPABJICHHUA PUCKAMH, 3P (PeKTUBHOCTH
KOPHOPATUBHOIO ynpasJjenus O0mecrsa

1. OcHoBaHue 1Jis1 MOATOTOBKY 3aKJIKYEeHNs] BHYyTPEHHEr 0 ayJAuTopa

3aKIr0YeHUE MOATOTOBICHO B COOTBETCTBUU C TpeOoBaHUsIMU DeiepanibHOTO
3akoHa OT 26.12.1995 Ne 208-®3 «OO0 akuMOHEpHBIX OOIIECTBaX»,
pexomennarusamMu banka Poccun (mucemo ot 01.10.2020 Ne MH-06-28/143) «O
PEKOMEHJAIUAX N0 OPTraHU3ALMK YIPABIECHUS PUCKAaMHU, BHYTPEHHErO0 KOHTPOJIS,
BHYTPEHHETO ayJuTa, padOThl KOMHUTETAa COBETa AUPEKTOPOB (HAOIIOIAaTEIBLHOTO
COBETa) MO AayJAuTy B NYOJWYHBIX AaKIMOHEPHBIX OOIIECTBaxX», a TaKXe BO
ucronHeHne mnonoxkeHud Ilomutuku BHyTpeHHero ayauta IIAO «Poccern
Ky6anb», yrBepkaennoii pemennem Cosera nupektopoB [IAO «Poccetu Kybanby,
npotokoJ oT 15.11.2021 Ne454/2021.

Onenka MpousBeAEHA ISl ONpEAENICHUS HAIESKHOCTH U 3(P(PEKTUBHOCTH
CUCTEMBI BHYTPEHHETO KOHTPOJIS,, CHCTEMBI YIIPABIECHUS PUCKaMU, YP(HEKTUBHOCTH
KOPIIOPAaTUBHOIO YIIPABJICHHS.

2. MeTono0/10rusi M KPUTEPUH OLEHKH CHCTEMbI BHYTPEHHEIr0 KOHTPOJIA,
CHCTEMbI yIIpPaBJICHUA pHUCKaMH, KOPIOPATHBHOIO yIIPaBJICHUA
IHAO «Poccern Kyboanb»

Ouenka 5(PQEKTUBHOCTH CUCTEMbl BHYTPEHHErO KOHTPOJII M CHUCTEMBbI
ynpasieHus: puckamu 3a 2021 roa mpoBoamiach Ha OCHOBAaHUM METOIMKHA OLIEHKHU
HAJI)KHOCTU U A(PPEKTUBHOCTU CHUCTEMBI BHYTPEHHETO KOHTPOJISI U CHUCTEMBbI
ynpasienuss puckamu [IAO «Poccetn KyOGaub», yTBEpKIEHHON MpPHUKAa30M
Oo6mectBa ot 27.12.2021 Ne762-o1. Metoaukoil mpeaycMOTPEHO OTpe/eIeHUe
COOTBETCTBHS TEKYILIETO COCTOSHHS 3JIEMEHTOB CUCTEMbl BHYTPEHHETO KOHTPOJIS
(manee - CBK) u cucrtemsl ynpasnenusi puckamu (najiee - CYP) ycranoBieHHbIM
KPUTEPHUSIM LIEJIEBOTO COCTOSHHUSI.

Kpurepun neneBoro cocrosinus CBK:

1. KonTposbHas cpeaa:

- Guniocodust cUCTEMBI BHYTPEHHETO KOHTPOJIS;

- UecTHOCTD U ATUUYECKHUE 1IEHHOCTH;

- OpraHu3allMiOHHasl  CTPYKTypa,  pachpeaesieHue  MOJHOMOYHN |
OTBETCTBEHHOCTH B OOIIIECTBE;

- YpaBiieHuE NIEpCOHAJIOM.

2. O11eHKa PUCKOB.

3. Meponpustvsi KOHTPOJISI.

4. Nadopmarust ¥ KOMMYHHUKAITHSL.

5. MoHnuTOpHHT.

Kpurepuu nieneBoro cocrosiuusg CYP.

1. KopriopatuBHOE yIpaBlIEHUE U KYJIbTYypa.

2. Crparerus 1 NOCTaHOBKA LIEJIEH.




3. 3¢ (deKTUBHOCTD ACSITETHHOCTH.
4. AHaIIU3 U IEPECMOTP.
5. Undopmariusi, KOMMyHHUKAIIUSA U OTYETHOCTb.

Onenka kopriopatuBHoro ynpasieHus [IAO «Poccetn Kybanpy» 3a 2020-2021
KOPIIOpAaTUBHBIA ~ TOJ  TNPOBOAMIACH HA  OCHOBaHUM  METOIUKHA  OLIEHKU
kopropatuBHoro yrpasieHus: [TAO «Poccetu KyOanby», yTBepkKIeHHONU NpPUKA30M
[TAO «Poccetn KyGamb» ot 16.11.2020 Ne663-oa. Metoaukoil omnpeaeneHsl
KPUTEPUHU, KOTOPBIE PACKPHIBAIOTCA YEpe3 OTBETHI HA BOIMPOCH MO KAXIOMY U3
KOMIIOHEHTOB KOPIIOPATUBHOTO YIIPABJICHUS, BKIIOYAS:

- [IpaBa akumoHepos;

- CoBeT IUPEKTOPOB;

- McnionHuTENBHOE PYKOBOJICTBO;

- [Ipo3payHocTh U packpeiTHE HH(OPMALIUY;

- YpaBieHue puckaMu, BHyTPEHHUM KOHTPOJIb U BHYTPEHHUH ay/uT;

- KopriopatuBHas conmanbHasi OTBETCTBEHHOCTb, J1€JI0Basl ITHKA, KOMILIAEHC.

3. Ouenka HaaexHOcTH U 3PPEeKTHBHOCTH CHUCTEMbl BHYTPEHHEro
koHTpoJs ITAO «Poccern KyOanb»

Baytpennum ayauropom B coorBerctBuM ¢ Mertomukon CBK u CYP
IpOBEEHA OlleHKa 3(P(EKTUBHOCTH CHCTEMbI BHYTPEHHEro0 KOHTpois OOmiecTBa
NyTEM OIpPEAENICHUS COOTBETCTBUA TEKYLIErOo COCTOSIHUSI €€ 3JIEMEHTOB
YCTAaHOBJICHHBIM KPUTEPHUSIM LIEJIEBOT0 COCTOAHMS. OTUeT BHYTPEHHEro ayJuTa
OO1ecTBa M0 UTOraM OLEHKUA A(P(HEKTUBHOCTH CUCTEMBbI BHYTPEHHETO KOHTPOJIS
I[TAO «Poccetn KybGanp» 3a 2021 rox paccmoTpen Komurerom mno ayauTty
(mporokoa ot 06.05.2022 Ne 127/2022) u Cosetom aupektopoB OOImiecTBa
(mporokoi ot 19.05.2022 Ne 477/2022).

YpoBeHb 3penoctd cucTeMbl BHyTpeHHero koHTposiss ITAO «Poccern
Ky6anb» 1o pe3ynbraTaM yCpeIHEHHUs OLIEHOK COOTBETCTBHUS TEKYIIErO COCTOSHUS
KPUTEPUSIM IIEJIEBOT0 cocTOsiHUA 110 uToram 2021 rona oreHeH Ha «5,3» U3 «6».

JlaHHas OLEHKAa COOTBETCTBYET MPOMEXYTOUHOMY YPOBHIO MEXIY
«OnTuManbHbIi» U «BBICOKHIT», KOTOPBIN XapaKTEPU3YETCS TEM, UTO:

1. IIpoGnembl (puCKH) yHOpaBICHUS ACATENBHOCTBIO BbIABISIIOTCA. CYP
WHTETPUPOBAHA B MPOLIECCHI TUTAaHUPOBaHUA U NpuHATUA pemeHuil. Onnako CYP He
aBTOMaTU3UpPOBAaHA, HE BCE BO3MOXHBIE KOHTPOJIM aBTOMATU3HPOBAHBI
(xapaxkmepucmuxu «onmumanrbHO20» YPOBHSL).

2. IIpobsieMbl (pUCKHM) yTpaBieHUs EATENbHOCTHIO BBISIBISIOTCA. CrcTeMa
YIOPABJICHUS] PUCKAMU HHTETPUPOBaHA B MPOIECCHl TJIAHUPOBAHMUS U MPUHATHUSA
pelieHnil. YNpaBJIIeHHE PUCKaMU W KOHTPOJIBHBIE MPOLIEAYpPHI, /1€ BO3MOXKHO,
aABTOMATU3UPOBAHBI (XapaKmepucmuKu «8blCOK020» YPOGHSL).

3. [Ilpomeccst permameHntupoBaHbl, yHHUbHUIMpoBaHEI B  OOmmIecTBe,
UCIOJTHUTENIFHOM ammnapare ¥ (uinaiax M JOBEACHBI 0 MEpCOHANa IyTeM
pasMemieHds Ha oOmenoctymHoM pecypce. OOecrneuynBarOTCs MOHUTOPHHT
BBITIOJIHEHHSI M OLIeHKA 3(P(PEKTUBHOCTH OPTraHM3alUU UCTIONIb3yeMbIX B OO1iecTBe



nporeccoB. [lpu BeisgBIeHNH HU3KOM 3((EKTUBHOCTH peaM3yeMbIX IMPOLIECCOB
oOecrieynBaeTcs HMX ONTHUMHU3alMsg U YyiydlleHue moka3areneil. I[lponeccer
HaxoJsTCA B CTaJWM HEMPEPBIBHOTO COBEPLICHCTBOBAaHUS M OCHOBBIBAIOTCS Ha
xopomieii mnpakTuke. CpencTtBa aBTOMAaTHU3aldM  YIIPABICHUS JEATEIIBHOCTBIO
UCTIONB3YIOTCS YaCTHYHO W B OrpaHHYEHHOM o0beMe (xapaxmepucmuxu
«ONMUMATLHO20» YPOGHSL).

4. OueHka HaJAeKHOCTH U IPPEKTUBHOCTH CHCTEMbI YNPaBJICHUS
puckamu ITAO «Pocceru Kydoanb».

Buytpennum ayautopom B coorBerctBuM ¢ Meronukoit CBK u CYP
IIPOBE/ICHA OLEHKA 3(DPEKTUBHOCTU CUCTEMBI yrpaBieHus: puckamu OO1iecTBa 3a
2021 rox myreM OmpenesieHHus] COOTBETCTBHS TEKYILIETO COCTOSIHUS €€ DJIIEMEHTOB
YCTAaHOBJICHHBIM KPUTEPHUSM LEJIEBOTO COCTOSHMs. OTUET BHYTPEHHETO ayJInTa
Oo1ecTBa 00 oneHKe 3PPEKTUBHOCTH CUCTEMBI YIIPABIECHUS pUCKAMU PACCMOTPEH
Komurerom mo ayauty (mpotokon ot 06.05.2022 Ne 127/2022) u Coerom
nupexropoB O61mecTBa (mpoTokost ot 19.05.2022 Ne 477/2022).

VYpoBeHsb 3penoctu cucteMsl ynpasienus puckamu [IAO «Poccetu Ky6anb»
II0 pe3yJibTaTaM YCPEAHEHHMS OLICHOK COOTBETCTBUSl TEKYLIETO COCTOSIHUS
KPUTEPHUAM I€JIeBOro coctosiuus no uroram 2021 roga oneHed Ha «4,6» u3 «6,0»
BO3MOYHBIX.

JlaHHast OLIEHKa COOTBETCTBYET YPOBHIO 3PEJIOCTH MEXKIY «YMepPeHHbID» 1
«OnTUMaJbHBIN», KOTOPBIN XapaKTEPU3YETCS TEM, UTO:

1. ITpoGnemsbl (pUCKH) YNpaBiIEHUS AESITEIbHOCTHIO BBIABISIOTCS. OgHAKO
CUCTEMA YIIPaBJICHUS pUCKAMH HE TIOJTHOCTHIO HHTETPUPOBAaHA B IPOLIECC MPUHSITHS
pELIEHUN.

2. [Ipotiecchl  perimaMeHTHPOBAHBI M JOBEACHBI JO mepcoHana. [lpu
BBISIBIICHUY HU3KOM 3(D(PEKTUBHOCTH peaTn3yeMbIX MPOIIECCOB 00ECIIEUYNBACTCS HX
ontumu3zanus. [Iponeccel HaXOAATCSA B CTaUU HENIPEPBIBHOIO COBEPILIEHCTBOBAHMUS
Y OCHOBBIBAIOTCS Ha Xopouiei npaktuke. CpeacTBa aBTOMATH3aLUUU yIPaBICHUS
JESITEIbHOCTHIO UCTIONB3YIOTCSI YACTUYHO U B OTPAaHUYEHHOM 00bEME.

5. Owunenka  3¢p¢eKTUBHOCTH  KOPHOPATUBHOIO  YINpPaBJCHUS
ITAO «Poccern Kyboanb»

BHyTpeHHUM ~ ayauTOopoM ~ TpoBeleHa  oneHka  3((EKTHBHOCTH
KOpIIOPaTUBHOrO yrpasiieHus 1mo uroram 2020-2021 kopnoparuBHoro roaa. Otuer
BHyTpeHHero ayauta OOmectBa «OIeHKa KOPHOPATUBHOIO — YIpaBIEHUS
I[TAO «Poccern KyOGanup» 3a 2020 — 2021 kopmopaTHBHBIM TO/» pPacCMOTPEH
Komutetom mno ayauty (mpotokon ot 19.11.2021 Nel119/2021) u Coserom
nupekTopoB O6rmiecTBa (mpoTokoi oT 15.11.2021 Ne454/2021).

[Io wrToram aHanmM3a COOTBETCTBHSI TEKYIIETO COCTOSHUSI 3JIEMEHTOB
KoprniopaTuBHOTO yripasieHus 3a 2020-2021 kopriopaTUBHBIN TOJ] yCTAHOBIICHO, YTO
B COOTBETCTBUU C 33JaHHBIMU KPUTEPUSMHU IIEJIEBOTO COCTOSHHUS 3JIEMEHTOB
KOPIIOPATUBHOTO YIPABJICHUS NPHUHLUIAM H PEKOMEHIALUSAM, 3aJI0)KEHHBIM B



Konekce xkopropatuBHOTO ympaBieHus, B [IpaBwimax JUCTHHTA © JIYYIIHX
KOPIOPATHUBHBIX MPAKTHKAX:

- KopnopatuBHOoe ympaBieHue OOmectBa mo wuroram 2020-2021
KOPIOPATUBHOI'O T'Ola COOTBETCTBYET «Pa3BUTOI MpaKkTHKe» (OIlCHKA COCTaBHIIA
412,5 u3 489 6ainos, 84,4%, 4T0 COOTBETCTBYET IPaHMIIaM OLIEHKH <96% 1 >80%).




