OTKpbITOE aKLMOHEPHOE 06LWECTBO IHEPTETUKN U INeKTpUdUKaunm KybaHu
(OAO «KybaHbaHepro»)

YTBepxkIeH:

[IpenBapurtenbHO penieHreM

Cogera nupextopoB OAO «Kybanpanepro»
[Tporokoin ot «29» ampens 2013 r. Ne 161/2013

Pemreranem romoBoro O6mIero codpanus akIiMOHEPOB

OAO «KybGanpanaepro»
[Tpotokon ot «__» utons 2013 r.
Ne 34

I'onoBoii oTuet
no pesyabratam padorsl OAO «Kyb6anbdHepro» 3a 2012 roa
K roropomy O01emMy co0OpaHnio aKMOHEPOB

Hcnoansomuii 0013aHHOCTH A.N. T'aBpuwioB
reHepaTbHOI0 IMPEKTOpa

OAO «Kyb6anbiHepro»

I'naBHblil Oyxraarep — JI.B. JlockyToBa

HaYyaJbHUK ieNlapTaMeHTa 0yXIrajaTepcKoro
U HAJIOTOBOTI'0 y4eTa U OTYeTHOCTH

r. Kpacnonap, 2013 roa



OAO «KybaHbaHepro» aBaseTca KpynHenLen sNeKTpoceTeBomn
KOMMaHuen Ha Tepputopumn KpacHogapckoro Kpas u Pecnybamkn Agpires
C 3aHMMAeMOl foneil B obLLEeM OTNYCKe 31IEKTPOIHEPTUM MO PETUOHY
92%, umetoweint 6 567,6 MIBA makcMmanbHO A0NYCTUMOWN MPOEKTHOM
MOLLHOCTM 3HEProcucTEMbI U 89 ThiC. KM IMHUI 3N1eKTponepeaayn.

OcHOBHOE HanpaB/ieHWe AeATeNbHOCTM Hawel KomnaHum — nepesava u
pacnpefeneHue 31eKTPOSHEePrnn NOTPEOUTENAM NO SNEKTPUUECKUM
cetam HanpaxXeHnem 110 KB B pernoHe. MNo ntoram 2012 roga oTnyck
anekTpoaHeprnn B cetb OAO «KybaHbaHepro» coctasun 20,767 mnpp,
KBTu.

HapesHocTtb, 6ecnepeboifHOCTb U 6230MacHOCTb 3/1EKTPOCHAbKeHNs
Hawwux notTpebuTenein mbl obecneymsaem 6a1arogaps NOCTOAHHbIM
MHBECTULMAM B MOAEPHM3AUMIO U PaCLUMPEHNE SNEKTPOIHEPreTUYECKOM
MHOPACTPYKTYpPbI. BaxkHOEe MecTo B 3TON MHPPACTPYKTYpPE 3aHUMAIOT
ONIMMMNUACKME IHEProobbeKTbl, HeobxogMmble Ana obcnyKmBaHmA
3umHen Onmmnuagbl 2014 roga B ropoge Coun. Obbem 0CBOEHUA
KanutanbHbIX BAOXeHUI 3a 2012 rog coctasun 6,4 mapp, pyb.

Mbl sBAAEMCA KIMEHTOOPUEHTUPOBaAHHO KomnaHuei, KotTopas
obecneuynBaeT BbICOKME CTaHAAPTbl 06CNYKUBAHMA CBOUX KIMEHTOB Ha
OCHOBe npmnmeHeHuAa nepeaoBblX MHHOBALLMOHHbIX TEeXHO/IOTUMA.

OAO «KybaHbaHepro» — nyb6anMyHaa KOMNAaHUA, aKLUMM KOTOPOIt
obpaulatoTcs Ha poccuiicknx ¢poHA0BbIX bupxkax. Mo ntoram 2012 roaa
Bbipyyka Komnanum gocturna 28,1 mapp, py6., pbIHOYHas
KanuTanusauua coctasuna 21,9 mapga py6.



B HacTosIIIEM TOI0BOM OTYETE MPEICTABICHBI PE3YIbTATHI AeSITENFHOCTH OTKPHITOrO aKIIHOHEPHOTO
oOecTBa sHepreTHkH U ekrpudukanun Kybanu (nanee — OAO «Kybansaneproy», Odmectso nnn Kommnanms)
3a 2012 rop, a Takke OTAENbHBIE BaXKHBIE COOBITHS B AesTenbHOCTH O0IecTBa, MPOUCXOIUBIIHNE TIOCIE
ordyeTHOH naThl — B iepuoa ¢ 01.01.2013 r. 10 mpeABapUTENEHOTO YTBEPKICHHSI HACTOSIIIETO TOA0BOTO OTYETa
Coserom aupextopoB OAO «Kybanbsneproy» - 26.04.2013r.

3asiByieHUEe 00 OTPAHUYEHNH OTBETCTBEHHOCTH

Hacrosimuit romoBoii otuer (mamee — ['010BO# OTYET) MOATOTOBICH C KCIOJB30BAHUEM HH(OPMAIIHH,
noctymaoit OAO «KybaHbp3HEPTO» U €T0 JOYEPHUM OOIIECTBAaM Ha MOMEHT €r0 COCTaBJICHUSI.

4 anpens 2013 roma kpymaedmmii akipioHep Kommanmm — OAO «Xomauar MPCK» - mepenMeHoBaH B
OAO «Poccetn». B texkcte T'omoBoro otuera Kommanuum ykazaHO HAWMMEHOBAHHE STOrO AaKIMOHEPA,
JeHcTBOBaBIIEE B 0TYeTHOM roay, - OAO «Xonguar MPCK».

I'onoBoit OoT4eT COMEPIKUT, B TOM YHCIIe HHPOPMAIIHIO, KaCAIONIYIOCsS MMPOU3BOJCTBEHHO-XO03SHCTBEHHON
nestenbHocT Kommanmu B OyaylieM, OCHOBaHHYH) Ha IPOTHO33aX M OIEHKaX pykoBojacTBa Komnanuw,
CICIaHHBIX UCXOS U3 TEKYIIEH CUTyaruu. B cuiy BIMSHUS pa3iMYHBIX OOBEKTHUBHBIX (DaKTOPOB (DaKTUUCCKHUEC
Pe3yIbTaThl AEITEIHLHOCTH MOTYT OTJIMYATHCA OT YKA3aHHBIX MPOTHO30B U OIIEHOK.

l'omoBoil OTUET COAECPKUT ONPENCICHHBIC MPOTHO3HBIE 3asBICHUS B OTHOLICHHHU XO3SMCTBEHHOU
JCATCIBHOCTH, S5KOHOMHNYCCKHUX rokasarejieii u q)HHaHCOBOI‘O COCTOsSAHHUA KOMHaHI/H/I, €C IIaHOB, IPOCKTOB U
0XXUJaeMbIX pe3ysbraToB. Takke B ['0J0BOM OTYETE MOTYT COJEPKAThCS OLIEHKHW TEHACHIMH B OTHOLIEHUHU
VM3MEHEHUS IIeH Ha yCIyTH/MPOAYKIHI0, 00BEMOB MMPOU3BOJCTBA M MTOTPEOIICHUS, H3AEPIKEK, MPEATIOIAraeMbIX
pacxoaoB, NMEPCICKTUB Pa3BUTHA U MHBIX aHAJIOT'MYHBIX Q)aKTOpOB, a TaKyKe IMPOrHo3bl B OTHOLICHUHN Pa3BUTUA
OTpacCiii U PIHKOB, CPOKOB Hadajla 1 OKOHYaHUA OTACIIbHBIX ITPOCKTOB 110 BEACHUIO ACATCILHOCTHU Kommanun.

Ha mnporHosHeIii XapakTep 3asBICHHH OOBIYHO VYKAa3bIBAIOT TaKHe CJIOBa, KaK «HAMEPEBACTCS»,
«CTPEMHTCS», (IPOEKTUPYET», «OXKHUAACT», «OICHUBACTY», «IUIAHUPYET», «CUUTACT», «IIPEATIONaraeTy,
MOXKET», «IOJIKHO)), «6YI[CT», «IIPOAOJDKUT» W HMHBIC CXOAHBIC C HUMH WM NPOU3BOAHBIC OT HUX CJIOBa U
BEIPYKESHUSL.

[IporHo3Hble 3asBIEHUS, B CHJIy CBO€H crHenu(uKH, CBS3aHBI C HEOTHEMIIEMBIM PHCKOM |
HEOIPEACICHHOCThIO, KaK 00IIIero, Tak M YaCTHOI'O XapaKTepa, U CYHIECTBYET OMACHOCTb, YTO MPEATIOIOKEHUS,
IMPOrHoO3bl, IPOCKTbI W HWHBIC TMPOTHO3HLIC 3asgABJICHUSA HE OCYHICCTBATCA. B cBete YKa3aHHbIX PHUCKOB,
HeoTpeeNIeHHOCTe 1 AonymieHnii KoMmanus mpemymnpexmaer o TOM, YTO (aKTHIEeCKHE Pe3yiIbTaThl MOTYT
CYII€ECTBCHHO OTJIMYAaThCA OT 3Ha‘-I€HHI7[, BBIPAKCHHBLIX TPSAMO WM KOCBCHHO B IIPOTrHO3HLIX 3adABJIICHUAX U
JCHCTBUTEIBHBIX TOJBLKO HA MOMEHT COCTaBJICHUs [ '010BOr0 oTUETA.

KoMmmnanust He yTBepKgaeT W HE TapaHTHPYeT, YTO pe3yJbTaThl NEATEIBHOCTH, O0O3HAYEHHBIE B
MTPOTHO3HBIX 3asBICHUSAX, OyIyT MOCTHTHYTH.. KoMIaHus He HeceT KaKkoH-TMOO OTBETCTBEHHOCTH 33 YOBITKH,
KOTOPBIE MOT'YT ITOHECTH (1)I/I3I/I‘-IGCKI/IG HWJIn IOpUIANYCCKUC JIMIa, ]leﬁCTBOBaBIHHe rnojarasACb Ha ITPOTHO3HBIC
3asiBIieHUs. Takue MPOTHO3HEIE 3asBICHUS B KQXKJIOM KOHKPETHOM CITy4ae MPEACTaBISIOT OO0 UL OAWH U3
MHOTHX BapHAHTOB Pa3BUTHS COOBITUN U HE JIOJDKHBI PACCMaTPHUBATHCS KaKk Hanboiee BEPOsSTHHIE.

3a UCKIIIOYCHUEM CITy4YacB, MPSIMO MPEAYCMOTPEHHBIX 3aKOHOATEILCTBOM, KOMITaHMs HE MPUHUMAET Ha
ce0st 00513aTeIIbCTB 0 MyONIUKaIMKY OOHOBJICHUN U M3MEHEHUH B MPOTHO3HBIE 3asBJICHUS, UCXO/IS KaK U3 HOBOM
nH(GOPMAITUH, TaK U TIOCIETYIONINX COOBITHIA.
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Kir4yeBbie moKa3aTeiu AeATEe/JIbHOCTH

H3menenue
nokazamene
Eounuya 2012 200a
usmepenu 2008 2009 2010 2011 2012 no
a cpasHenuio
c2011
2000m, %
DuHAHCOBBIE MOKA3aTEIN
Beipyuka MiH py0. | 17 840,1 19947,5 245355 28 707,8 28118,5 -21
B ToM uncie: 14 884,8 17 609,6 23 289,2 27535,5 27 1943 -1.2
- OT YCIIYT IO Iepenaye MJIH pyo0.
SIICKTPOIHEPTHU
- OT YCIIYT 10 2870,0 2270,7 1168,8 1085,8 843,4 -22,3
TEXHOJIOTHYECKOMY MJIH pyO.
MIPUCOETUHEHHIO
CebecTonmMocTh i py6. | 151131 18 849,6 25 845 29 630 28119,2 -51
Yucrast npuObLIH muiH py6. | 601,9 -3 757 -2 389 -1 862 -1901,5 -2,1
TIpuObLIb HA AKIUIO py6. / mt. | 33,69 -210,29 -30,90 -19,10 - 13,30 + 30,4
5,90 - 36,64 -29,28 -16,14 - 14,2 +1,94
PenTabensHOCTH COOCTBEHHOTO %
KamuTaza 0 IPOLICHTHEI
X TIYHKTa
2,54 -12,28 -7,06 -5,09 -4,42 +0,67
PenTabenbHOCTD aKTHBOB % MIPOIICHTHBI
X IIYHKTa
JleHe)KHBIE CPENICTBA Ha KOHEI] 943,7 6293,1 8 896,8 5693,0 42924 -25,0
roma MIIH py0.
OcBoeHUE KaITUTAIBHBIX 4 300,5 3510,8 2 498,4 45427 85229 + 87,6
o MIIH pyO0.
BIIOYKEHUI
COBOKYIHBIC aKTUBBI HA KOHEI] MITH py6 23 665,3 30607,9 33836,5 36 547,4 42 974,1 +17,6
roja
Jlovnrocpoqmﬂe KPEIUTHI U MUTH py6. 6 801,4 10 367,1 7 563,9 10 027,3 5917,0 -41,0
3aiiMbl Ha KOHEI| rojia
KpatkocpouHbie KpeTUTHI 1 MUTH py6. 958,1 2052,3 5355,7 5238,2 10 027,3 +914
3aliMbl Ha KOHEL] rojia
BrlmiadueHHbIE AUBUIECHIB MIH py6. | - - - - - -
Kanuranusanus Kommanny Ha MITH pY6. 21134 2 335,54 13 864,28 6 855,4 21 865,8 +219,0
KOHEI[ roJa
OnepainuoHHbIe MOKA3aTe !
OO61as NpoTSHKEHHOCTh KM
BOAYMIHBIX H Ka0eILHbIX 890733 88950,6 | 890040 | 889822 | 890021 +0,02
JIMHUH 3J1eKTpotiepenay (o
LIETISIM)
YcraHoBIIEeHHAasT MOIIHOCTH MBA 8 055,39 8 266,49 8 498,69 8547,39 8931,9 +4,5
MOJICTAHIUI HAIIPSKEHUEM
35-110 kB
YcTaHoBIeHHAsS MOIITHOCTH
TOMCTAMI B MBA 4119 414067 | 414795 | 415949 | 422896 +1,67
pacrpeneauTeabHON CeTr
HanpspkeHueM 10-6xB/0,4 kB
OTyCK SHCKTPOSHEPTUH B CCTh |\ By |17713,725 | 17911,510 |18879,743 |19981,693 | 20 767,387 +3,93
OAQO «Kybanp3HEProO»
OGBeM OKasAHHBIX YCIYT 110 win kBru |14 814,275 | 14 832,332 |15148,874 [15659,271 | 16 525,73 +553
riepejiaue 3JIEKTPOIHEPTUH
[ToTepu MEKTPOIHEPTUH MiH kBtu | 2 206,625 2251,834 | 2430,976 | 2 783,715 2674,777 -3,91
Cpenssist [UIUTENbHOCTD
HepepbIBa MEKTPOCHAOKEHHS - 5,62 477 6.8 517 4.98 .37

Ha OJTHO TEXHOJIOTUUECKOE
HapyIIeHUe

KosnuecTBo NpHCOeJMHEHHBIX
norpeduTenei u
IPHCOEANHEHHAsI MOIIHOCTB T10
TEXHOJIOTHYECKOMY
IPHCOETUHEHHUIO K CETSIM




OAO «Kybanpssepro», B T.4.

JOPHTHHECKIX JTHIL IIT. 3601 3117 4024 6 023 6 065 +0,7
MBTt 86,0 98,7 107,1 2439 477 +95.6
F—— IIT. 3574 4 865 6324 9770 10 420 +6,6
MBt 18,0 254 418 66,6 83 +23.9
dakTuyecKas
CpeIHeCITHCOYHAs YeJI0BEK 6221 6627 7578 7624 7593 -04

4YHCJIEHHOCTh Pa0OoTAIOLIUX
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O6pawmeHnue [Ipeaceaaresnsst CoBeTa AUPEKTOPOB

«Oco3HaBasi CBOI0 OTBETCTBEHHOCTH Iepe akimonepamu, CoBeT AUPEKTOPOB BUAUT CBOU TJIABHEIE
3aJ1a4M B JOOPOCOBECTHOM M KOMITCTEHTHOM HCIIOJIHEHUM 00SI3aHHOCTEH 10 CTPaTerHueCKOMY YITPABJICHUIO
Kommnanwueit, pocTy ee KanmuTaau3anuy, TOBHIIICHUIO YPOBHS OTKPBITOCTH U JJOBEPHS B OTHOIIICHUAX MEXKIY

OAO «Kyb6anp3HEPTO» U €r0 aKIIHOHEPAMH, KPEIUTOPaMH, TOTEHIINATbHBIMA WHBECTOPAMIDY

YBaxkaeMble aKIIMOHEPBbI, MAPTHEPHI, KOJLJIeru!

2012 rox cran mnis Cosera nupekropoB OAO «KybOaHb3HEpro» BpeMeHEM NPUHSTHS CTPATETrHYECKH
Ba)KHBIX PEIICHU, HAIIPABICHHBIX HA IOCTYINATEIbHOE YCTOMYMBOE PA3BUTHE KOMIIAHHH.

B oTueTHOM mepuonie ObUIM YTBEPKIACHBI TOJTocpouHblii busHec-mian OomectBa Ha 2012-2016 rossl,
WHBeCTHIIMOHHAs Tporpamma a0 2017 roma, IIporpamma sHeprocOSpeKeHHUS W TTOBBIICHHS YHEPTETHICCKOM
spdexTrBHOCTH, a Takke Crpareruss B 00jJacTd WHPOPMALMOHHBIX TEXHOJIOTHH, aBTOMAaTH3alMUd U
TeJIeKOMMyHUKauui Ha nepuon Ao 2016 roga. BBeneH HOBBIM CTaHAAPT YIpPaBICHUS MNPOU3BOACTBEHHBIMU
aKTUBaMHU.

Crparerus pazsutus OAO «KybGaHp3HEpro» HampaBlieHa, MPEX/IE BCET0, Ha 00ecledeHne HaJeKHOTO U
OecriepeOOITHOTO  AIEKTPOCHAOKEHUST TMOTPEOUTENe, TOBBIIMICHHE ONEpPAllMOHHONW, WHBECTUIIMOHHOW W
SHepreTuueckod  3()(EeKTUBHOCTH,  HMHHOBAlMOHHOE  pa3BUTHE,  MOJCPHHU3AIMI0O W paclIMpeHHe
AIEKTPOIHEPTeTHUECKON WHOpacTpykTypel. B cBs3u ¢ atum B 2012 romy Obuta mpomoinkeHa paboTa Imo
CHIDKCHHIO OIEPAllMOHHBIX 3aTpar, oOOecle4YeHUur0 (UHAHCOBOW YCTOMYMBOCTH, COBEPIICHCTBOBAHUIO
WHCTPYMEHTOB U METOJIOB yIIPABJICHHUS.

B 2012 rony OAO «Ky0aHb3HEPro» OCYIIECTBISIIIO MAacIITa0OHOE CTPOUTENBCTBO M PEKOHCTPYKIIHIO
pacnpenenuTeIbHbIX 3IEKTPOCETEBEIX O0BEKTOB (enepabHOr0 3HAuY€HHsS, MPEIYCMOTPEHHBIX OJIMMIHMCKOM
nporpamMmmoit. OOBEM OCBOCHHUS KalUTAILHBIX BJIOKEHUH 110 HEH 3a MPOUISHIIMEA TOA cocTaBuia 6,4 MIIPI.
pyOueii, BBeneHo cBeimie 219 MBA tparcdopmaropHoii MonHOCTH U OoJiee 86 KM JTMHHIA JJIEKTPOTIEpEeTayun.

CTpOUTENbCTBO U PEKOHCTPYKIUS OJUMITMHACKUX OOBEKTOB TpeOyeT MPHUBICUYEHHSI COOTBETCTBYIOIINX
naBectuimid. C 3roit menbio ¢ 2009 roma OOMmIECTBOM MPOBOAATCS OTOJHUTEIBHBIE 3MUCCUHM akiuil. B
otyeTHOM Toxy OAO «KybOaHb3HEpro» 3aBepIIMIO TPEThIO 3MHUCCHIO, Pa3MECTUB IOCPEIACTBOM OTKPBITOM
MTOMITMCKH TOYTH 45,5 MUIUTHOHOB JOTIOJHUTEIHHBIX aKIUi ¥ ony4uB 4,7 mup. pyoneit naBectumit. O0muit
00bEeM JICHEIKHBIX CPEJICTB, IPUBJICYCHHBIX OT pa3Mmenienus akiuid B redenne 2009-2012 rogos, cocraBun Oonee
15,9 mapa. py6neit, a ycraBHbIi KanuTan OOIIecTBa 3a 3TH TOJIbl YBEIMYHICS B BOCEMbB Pas3.

B nemom, mo wroram 2012 roma OAO «KyGaHb3HEpro» BBIIUIO B JUAEPHl MO TEMIAM pOCTa
KallMTaJIM3alKy CPer BeAyIIUX MyOJIMYHBIX POCCUHCKMX KOMMaHUH. PeiitnHroBoe areHTcTBO «OkcnepT PA»
npucBomwio OOIIeCTBY pEUTHHT KadecTBa yNpaBlieHHs Ha ypoBHE «7» («Pa3BuTasi mpakTHKa KOPIIOPATHBHOTO
yIpaBJICHUs» ), KOTOPBIA NOAIEPKUBAJICA B TEUEHUE BCETO roJ1a.

2013 Tox CTAaHOBUTCS HOBBIM OIPEACISIONINM ITArlOM Pa3BUTHS POCCHMCKOTO CETEBOTO KOMIDICKCA.
WHTerpanust 371€KTpoceTeBbIX MPEeRNpUITU B CTpyKType co3naHHoro OAO «Poccuiickue ceTn» HakJIaJbIBacT
JIOTIOJTHUTENIBHYIO OTBETCTBEHHOCTh Ha BCE HAIIPABJICHUS pAOOTHI CETEBBIX KOMITAHHM.

Hama oOmas wmems - yiydileHHE HaJEKHOCTH M KadyecTBa 3HeprocHaOxeHus morpeOuteneir. Ee
JOCTIDKEHHIO TIpU3BaHa CIOCOOCTBOBATH KaK IPOW3BOJCTBEHHAs, TaK © (UHAHCOBO-DYKOHOMHUYECKAS
nesrenbHOCcTE OAO «Kybanpanepro». He MeHee 3HaUMMBIM, ¢ yYETOM YBEJIMUEHHsI CIIpOca Ha 3JIEKTPOIHEPTUI0
Y pOCTa HArpy30K, ABJISETCS PEUICHHE BOIIPOCOB MOBBIIIEHUS JOCTYITHOCTH U MPO3PAYHOCTH TEXHOJIOTHIECKOTO

MNPpUCOCANHCHHA, KaUCCTBA U OIICPATUBHOCTHU MMPEAOCTABJICHUA YCIIYT.



Oco6oe BHumanue OAO «KyGaubauepro» B 2013 romy, 6e3ycioBHo, Oyaer yaeneHo COYHMHCKOMY
SHEpPropaioHy, rie NpeACTOUT OPTaHU30BaTh YCIICIIHYIO SKCILTyaTaI[MI0 00BEKTOB 3JIEKTPOCETEBOIO XO3SHUCTBA
B TIEpHOA TOATOTOBKHM M TpoBeaeHUs 3uMHUX Ommvmmiickux u Ilapamuvmmiickux wrp 2014 roma, a Takxke
MOBBICUTH HAJICKHOCTH AJIEKTpocHa0)eHus YepHoMopckoro nodepesxssi KpacHomapckoro kpasi.

OAO «Ky6ansauaepro» BeneT B Coun OecriperieieHTHOE 1Mo MacmTabaM cTpouTenscTBo. K HacTosmemy
BPEMCHH 3aBEpIICHBI pa0OThl Ha MojcTaHIMK «BummHeBas» U «bbITXa», PEKOHCTPYUPOBAHBI TOJCTAHIIUU
«PonHukoBas», «boyapoB pydeil», BemeTcs PEKOHCTPYKLHUS TOPOJACKON paclpeneuTeNbHON 3JIEKTPUYECKOM
ceru. [lepen xommaHuen CTOWUT 3agada roCyJapCTBEHHOrO MaciiTada - o0ecreunTh HaJCKHOE U CTaOMIbHOE
9HEProcHaOKEeHUE TOPOJICKON U OTUMIHICKON HHPPACTPYKTYPHI TOPOAa-KypopTa.

Yoexaen, mns  poctwxkeHus HameueHHBIX 1ened OAO  «KybGanp3Hepro» o0nagaer BCeMH
HeoOXoauMbIMU  pecypcaMu. CIDIOYeHHBIM M TPO(ECCHOHANBHBI KOJUIEKTHB pPaOOTHHUKOB, TOJEPKKa H
JIOBEpHE CO CTOPOHBI aKIIMOHEPOB M TOCYAAapPCTBA, YETKUE U SICHBIE CTpaTerHYecKHe LEIH — claracMble ycrexa,
KOTOpBIE ~ OyIyT  CIIOCOOCTBOBAaTh  YCTOHYMBOMY  Pa3BHTHIO  PaCHpPEeNUTENIbHOM  DIEKTPOCETEBOM
uHppacTpykTypsl KyOanm u Agjpiren u obecnedaT HalIeKHOE, O0€30MacHOE U TapaHTUPOBAHHOE

AEKTPOCHAOXKEHNE TIOTPEOUTENEH.

IIpeacenaresnn CoBera ITMPEKTOPOB
0OAO «KybGanb3Hepro» O.M. bynaprusn
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O6palieHue reHepajJbLHOro AUPEKTOpa

[TepBoouepenHas 3afaya, CTOSILIAS MEPe]] IEKTPOCETEBBIM KoMIUIeKcoM KpacHomapckoro kpas u
PecriyOnvku Anbirest — MOBBIIICHUE HAICKHOCTH SHEPrOCHAOKEHUS, YIIPOIICHUE MPOIEAYPHI
TEXHOJIOTHYECKOTO MIPUCOeANHEHUS ToTpebuTeneil. [locTosSHHO MOBHIIatONIHiics CIIPOC Ha AIEKTPOIHEPTHIO,
POCT HArpy30K JUKTYIOT HOBBIE YCIIOBHUS U TeMITbl pab0Thl. IMEHHO MO3TOMY CHM)KCHUE (PMHAHCOBBIX PUCKOB,
MOBBIIICHHE Y(PPEKTUBHOCTH HAYYHO-TEXHHUUYECKOM MOJIMTHKH, CBOEBPEMEHHOE 3aBEPIIICHUC CTPOUTEIHCTBA
BCEX 00BEKTOB 3JIEKTPOCETEBON HH(PPACTPYKTYPHI B paMkax OIMMIHICKON IPOTrpaMMbl — Oe3yCIIOBHEIE
MIPUOPUTETHI AeITENbHOCTH Hamelt Kommanuu.

YBaikaeMble KoJLIeru!

OAO «KybaHp3HEpPrO» ACHCTBYET HA TEPPUTOPHUH OJTHOTO W3 CAMBIX UBECTHIIMOHHO MPHUBIICKATEIHHBIX
cyonexToB Poccmiickoit deneparinu, 9To HAPSMYIO OTpaxkaeTcs Ha padore OOrecTBa.

B Kpacnonapckom kpae u PecnyOnmuke Ajpires Ha NPOTSKEHUW IATH MOCIETHHUX JIET HaOII0maeTcs
3HAYUTENBHBIA POCT TOTpeOneHus snekrposHepruu. B 2012 romy mpuem B cetb OAO «KyOanp3auepro»
coctasun 20,77 mupzn kBt1*u, yto Ha 3,9% Oosbire, yem B 2011 romy, u 3T0oT pocT Oyzer mpomoynkatecs. B
CpaBHEHHMHU C TpeAplaymuM rogoM B 2012 roay Ha 5,5%, yBenuuwics u oOImuil oObeM yciayr mo mepenave
AJIEKTPO3HEPTUH, cocTaBuB 16,5 Mupa kBT*u.

Ha ¢one pacrymero nmorpebnenust 0coOSHHO 3aMETHBI TIOKa3aTeNH M0 CHIKEHHIO (PaKTHIECKHX MOTEPh
- B 2012 onu cocraBunu 2,67 mapa kBr*u unu 12,88 % ot otmycka B ceTh, uTo Ha 1,05 MPOIEHTHOTO MyHKTA
Hwke, yeM 3a 2011 rox. CHmKeHHE JOCTHTHYTO, IJIaBHBIM 00pa3oM, Oxarofapsi BbIMOJIHEHUIO [Iporpammbl
sHeprocOepeKeHNs 1 TOBHIIIIEHUS HepreTndeckoi a3 dexruBroCcTH KOoMmanmm.

B otuerHom rogy OAO «KyOanp3Hepro» BBINIOTHEH IUIAHOBBIN IMOKA3aTeNbh YPOBHS HAIE)KHOCTH U
Ka4yeCcTBa YCIIyT, YCTAHOBJIEHHBIA PETYIUPYIOIIUM OpPraHOM — PermoHanbHOM SHEPreTUYECKOW KOMHMCCHUEN —
nenapramMeHToM IieH U Tapudos KpacHogapckoro kpast. CpenHss UIMTENBHOCTh NepephIBa EKTPOCHAOKEHHUS
Ha OIHO TEXHOJIOTMYECKOE HAapYyIIEHHE COKPATHIIACh 110 CPABHEHMIO C MPEIBIYIINM T010M ouTH Ha 4%.

Kommanueii peanmmzoBaHa MacmitabHasi WHBECTHIMOHHAS TIporpaMMa, II0 BCEM IOKa3aTessiM
npeBocxojsmas pesynbratel 2011 roma: ocBoeHo 8,52 mupp. pyOiel KanmuTalbHBIX BIIOKEHHH, B TOM YHCIE
6,37 MIpJ. — MO OJMMITMACKUM SHeprooObekTaM. BBeneHo B skcimryartanuio 666,3 MBA TtpaHchopmaTopHOi
MOIIHOCTH ¥ 241 KM JHHUN 3J1eKTpornepeaayu. 3aBeplieHo TpU OJUMITMHCKUX MpoekTa: mojacTanuug 110 kB
«beitxay, 3axomel BJI 110 kB Ha Ammepckyto TOC, a Taxke MmepBbIl 3Tall PEKOHCTPYKIIUU TOPOACKOM
pacnpenenuTenbHoil cetd COUYMHCKOTO pailoHa — paclpeieNuTeNbHBIX JIEKTPOCeTe Ha yJacTKe MOJACTAHLMSA
«Xocra» — noacranmsa «Bepemaruackasy.

Bripyuka OO1iecTBa 3a OTYETHBIN TOJT cocTaBmia 28,1 mupa. pyouei, uto Ha 2,1% mensire yem 3a 2011
rog. OCHOBHOW NMPHYMHOW CHWXKEHUS IIOKasaTells, B KOTOPOM JOJsl YCIyr IO Iepenade 3JIeKTPOIHEPruH
COCTaBMJIa B OTYETHOM roxy 96,7%, craigo yMmeHblleHHE cpeaHero Tapuda. Bmecre ¢ TeM, B 0T4eTHOM romy
O6mectBy ynanock Ha 5,1% cHU3UTH ceOEeCTOMMOCTh B pe3ysbTaTe peanusanuu [IporpamMMel yrnpaBlieHUs
W3JIEPKKAMHU.

B pamkax noseimenus 3¢ ¢gextuBHOCTH padotsl ¢ norpedurensimu B 2012 rony OAO «KybOaHb3HEPrO»
ObUIM CO3aHbl U YCHEIIHO (QYHKIMOHUPYIOT HOAPA3AEICHNUS, OCYIIECTBIIIOMINE B3aUMOICHCTBHE C KITMCHTaMH.
B 2012 romy otkpbiTo 37 MyHKTOB IpueMa oOpallleHWi B paioHax 3JeKTpuueckux cered ¢mmanos OAO
«Kybanpsnepro». C nauyana 2012 roma B8 OAO «KyGanbsHepro» opraHu3oBaHa paboTa «ropsued JTUHHUN) C
eIMHBIM (esiepatbHBIM HOMEPOM.

B uwmcne mpowmsBomcTBeHHBIX 3agad O6miectBa Ha 2013 Tom 6€3yCIOBHBIM TPUOPHUTETOM SIBIISICTCS
CBOEBpPEMEHHOE 3aBEpIIICHHE CTPOUTEIHLCTBA 0OBEKTOB PACIIPEEUTEILHON IEKTPOCETEBOH HHPPACTPYKTYPHI
B pamkax OJMMIUICKON HporpamMmbl, a TaKKe COKpallleHHE IMOTeph B AeKTpuueckux cersax OOmecTsa,
CHIDKEHHE (PMHAHCOBBIX PHCKOB, MOBBIIIEHHE Y3PPEKTUBHOCTH HAYYHO-TEXHUYECKOW TIOJTHTHKH.

OAO «Ky0GaHbdHEpPro» - COIMAIbHO OTBETCTBEHHAs KOMITAHUS, KOTOpAas yIeJseT 0co00oe BHUMaHHE
BOIIPOCAaM OXpaHbl TPYHa, SKOJOTUH, peaM3aliyd COUUAIBHOW MONUTUKU. OOIIeCTBO, SBISSICH OJAHUM U3
KpynHeWmux paboTomarteneil n HanmororuatensiinkoB lOra Poccum, BUIMT CBOIO pojib B MOJAEPKaHUU
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YCTOMYHMBO BBICOKOTO YPOBHS SKOHOMHYECKOTO Pa3BUTHSA W 3aHATOCTH HacejaeHHs KpacHOmMapckoro kpas H
PecrryOnuku Anpires. OmHUM U3 BaXKHEUIIMX HampaBieHUW AestenbHocTH OOIIecTBa sSBISCTCS COXPaHCHUE U
pa3BUTHE KaJapOBOrO IMOTEHIMANa, CO3JaHHE CIUIOYEHHOIO, COIMAIbHO 3allUIICHHOT0, TBOPUYECKOIO U
MOTHBHPOBAHHOTO KOJUIEKTHBA, YIY4IIEHHE YCIOBHHA TpyJa W OTAbIXA, TOBBIMIEHHE 0€30MMacHOCTH Tpyaa
COTPYIHUKOB.

JocturayThle pe3yibTaThl U cTpareruueckue nenu no3poiisitoT OAO «KyOaHbp3HEPro» pacCUUTHIBATH
Ha JOBEpHC OPTaHOB BIIACTH M BHEIIHWX WHBECTOPOB, B TOM UHCJIE, B BOIPOCAX IPHBIICUYCHHUS MAaCIITAOHBIX
WHBECTHUIINH B AJIEKTpoceTeBoi KoMiuieke KpacHomapekoro kpast u PecrryOmmku Apires, 4TO B KOHEYHOM UTOTE
OyZeT crocoOCTBOBATH PEIICHUIO HAIICH TJIaBHOW 3a/1a4M — TOBBIIICHUIO KA4eCTBA U 00CCIICUCHUIO HAJIEKHOTO
SHEPTroCHAOKEeHUS MOTPEeOUTEICH F0)KHOTO PETHOHA.

Hcnoansomuii 0013aHHOCTH
reHepajbHOIo JMpeKTOpa
0OAO «KybGanb3Hepro» A.N. T'aBpuios
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O KoMIIaHUU

0AO «Ky6aHb3Hepro» 1 ero no3vuuyy Ha pbIHKe

Ocnognoti 6uo Odeamenvrocmu. OAO «KyOaHb3HEPro» OCYIIECTBISIET TEpenady H pacrpeielieHue
AIEKTPOIHEPTUHU MOTPEOUTEISIM TI0 AIIEKTPUIECKUM ceTsM HampspkeHueM 110 kB n Hike MexXITy HaceTeHHBIMHU
MYHKTaMH, B CEITLCKUX TMOCENICHUSX, OTIACIBHBIX TOpOoiaX U pailoHHBIX IeHTpax KpacHomapckoro kpas, BKIItodas
ropon Coun, u PecniyOnnku Agpires.

Muccuss Komnanuu. Muccus OAO «KybOanpdHepro» 3akiodaeTcss B HaaéxHoH, dddexkTuBHON n
Oe3omacHOi Tepenadye JIICKTPUUSCKON JHEPTHU IMOTPEOHUTEIsIM U 00eClevYeHUH CTaOWIBHOTO J0X0lla OT
JESTETbHOCTH KOMITAaHHHU €€ aKI[HOHEPaM.

Hosuyuu Ha snekmpocemesom pwinke. OAO «KybaHbpaHEPro» — KpyHHEHIas IEKTPOoceTeBass KOMIIaHUS
Ha Ttepputopun KpacHomapckoro kpas u PecmyOnmukm Appires. OO0beM OTIyCKa OJJIEKTPOSHEPIUU B
anektpudeckue cetn Kommanmn coctaBisier 92% oT oOmiero oTmycka 3JIEKTPOSHEPrHu Mo peruony. Jois
OCTaNbHBIX CETEBBIX OpraHu3allfii, OOCIYXHBAIONINX JAaHHBIM PErvoH, HEeBeNWKa, W OHM HE OKa3bIBAIOT
CYIIECTBEHHOTO BJIHSHHUA Ha JesTenbHOoCcTh Kommanmu. BricOkme TeMmbl PeKOHCTPYKIMH W OOHOBIICHUS
anektpocereBoro xo3saicTBa OAO «KybaHbaHEpro», a Takke IWHAMUYHBIA POCT 00BEMOB TEXHOJIOTHYECKOTO
MNPpUCOCANHCHHA K €ro CCTAM IMO3BOJIAKOT CHHUTATh, YTO Kommanus u B 6y,HYHICM COXpPaHUT AOMHUHHUPYIOUICEC
MOJIO’KEHUE Ha PETHOHAIBHOM PBIHKE YCIIYT TIO TIepeade AIEKTPUIECKO SHEPrui.

Cxema busneca Komnanuu:.

OnToBblii, PO3HUYHBIN PLIHOK 3J1EKTPOIHEPIUH
(MOIIHOCTH)

_ "nOKyﬂKa 3/1EKTPO3HEPINKN Ha ONTOBOM, PO3HUYHOM

PbIHKE 3/1EKTPO3HEPTUN
[loroBop OKasaHusa ycnyr no nepegaye

- ‘W aneKTposHeprun

\ 4 e
I'apanTUpyOIINH NOCTABIINK, o AN _
JHeprocOLITOBbIE KOMIAHUU -I
7y v
: mmneees > OAO «Kybanb3nepro» R
[orosop aHeprocHabxeHus (aorosop H
KyNAn-nponaxu (NnoctaBku) I
i+~ "7V 37eKTpoaHeprum
H H I v [Jorosop oka3saHuA
: -+~ "7 ycnyr no nepegaye
I 3/IeKTPO3HEPrUmn
[MorpeduTean : I
3J1IEKTPOIHEPIUH /.- l
/
" JApyrue, reppuropuajibHbie

CE€TEBbIC OPraHU3allu B PEruoHE
[loroBop oKasaHus yciyr no

nepefaye 31eKTposHeprum

>

,CLOI'OBOp TeXHO/I0Tn4YecKoro
npucoeanHeHnA K cetam
OAO «KybaHbaHepro»

4

/

e

Hompeboumenu ycnye. llorpeOutensimu ycmyr OAO «KybOaHp3HEpro» mno mepenave 3JICKTPHUUECKON
SHEPTUU SIBIISIOTCS:
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e (Qusnueckne M IOPUANYECKHE JIMNA, OSICKTPHUYECKUE YCTAHOBKM KOTOPHIX MPUCOCTUHEHBI K
NEKTPUUECKUM ceTssM KoMmaHuu, 3aKII0UMBIINE TOTOBOPBI 3HEPrOCHA0KEHHS ¢ SHEPTOCOBITOBBIMU
KOMITAHUAMH

e TOTpeOWTEeNH, 3aKIIOYMBIINE JOTOBOPHI HA OKa3aHUE YCIYT MO Mepefade dEKTPUYeCKOW SHEprHu
HernocpeactBeHHo ¢ Kommnanueir (OO0 «EBpoXum-benopedenckue Munynoopenus», OO0 «CbCBy,
OAO «HogopocuemenT», 3A0 «Tamanpredrerasy, 3A0 «Kybanxengopmar, 000
[runedabpuxa « Ipumopckas»).

Pecynuposanue desmenvrocmu. OcHOBHas AesTenbHOCTs KoMnanum BeneTcs B YCIOBHUSX €CTECTBEHHOU
MOHOIIOJINH, PErYIHPYeMOH roCyJapCcTBOM B YaCTH yCTaHOBJIEHHUS Tapu(oB Ha Iepenady 3JIeKTPOIHEPIuu U
o0ecrieyeHns1 HEQUCKPUMHUHALIMOHHOTO JOCTYIa TOTPEOUTEIEH K IEKTPUUECKUM CETSIM.

B KpacHogapckom kpae u Pecnybmuke Apnpires B 2012 romy NponoipKan AEHCTBOBAThH COUHBIHA
(«xoTIIOBOI») Tapud Ha yciayru mo mepemade snekTpuueckor sHepruu. OAO «KybanpaHepro» nMeeT cTaTyc
«BBILIECTOSIICH CeTeBON KOMITAaHUU — JIEpXKATeNs KOTJIa» B IPUHATON cCXeMe PacyeToB «KOTEN CBepXy». [laHHas
cxeMa MoApa3yMeBaeT, YTO BCE DHEProCOBITOBbIC KOMIIAHIH, PEATH3YIOIINE 3JICKTPOIHEPTUIO HA PETMOHAILHOM
poiake, ornadnBaroT OAO «KybaHbsHEpPro» yciiyru nepenadu 3JeKTPOIHEPTUH Yepes3 dIEKTPUIECKUE CeTH BCE
PETMOHAIBHON YHEPrOCHCTEMBl B paMKax JOIOBOPOB Ha Iepeaady 3JIeKTpo3Hepruu, a KoMmanus omadnBaer
YCIIYTH N0 Hepeaye 3JeKTPOIHEPTUH CETEBBIM OPTaHU3aLUAM Kpasl.

Taxxe, B coorBerctBuM ¢ mnpukazoM POK-JILIT KK or 09.09.2011 Ne27/2011-3 «O0 ycTaHOBJICHUH
TapuQOB I OPTaHU3aIllNH, OKA3BIBAIOIINX YCIYTH 10 Tepeaade dIeKTpUIecKord 3Heprum», B 3 kBaprane 2011
roga Obul 3aKIOYEH [OrOBOP OKAa3aHUS YCIYyr IO [epefade d3JIeKTPHUUECKOW JHEPruM  MEXIY
OAO «Kybanpanepro» u OO0 «Maiikonickas TOLl». BnepBeie Ha Tepputopun KpacHomapckoro kpas u
PecnyOnuku  Agpiress  yTBepkAeHa Tapu(HO-IOTOBOPHAsT MOJENb «KOTEI CHH3Y», MpPH KOTOPOH
OAO «KybGanpaneprocObit» omiaaunBaetr yciayru TCO OOO «Maiikorickas TOL» mo emuHBIM KOTJIOBBIM
TapudaM B TOYKAaX TOCTABKH KOHEYHBIX MOTpPeOHTENeH, a HWKECTOsINAas ceTeBas KOMIIAHUS IMPOU3BOJHUT
pacuetsl ¢ OAO «KyOaHpdHepro» mno HHAMBHAYAIbHBIM TapudaM B TOUKaX HPUCOSAWHEHUS CETEBBIX
KOMIIaHU.

Hona Komnanuu na pecuonanbHom pbinke yciye no nepeoade 31eKmposHepeuu no 21eKmpuieckum cemsm
Hanpaxcenuem 110 kB u Hudice 8 Ounamuxe 3a 2008-2012 20061

Aona KomnaHumW Ha perMoHasibHOM pPbiHKe ycayr no
nepegaye 3NeKTPO3HEpPrum
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CHnxenue B 2012 roxy nonn KoMnaHuy Ha perHOHAIBHOM PBIHKE YCIYT M0 Iepeaade 3JIeKTPO3HEPTUU 10
AIEKTPUIECKUM ceTsaM HanpspkenneM 110 kB u Hmkxe orHOCHTEbHO 2008 ro/1a CBA3aHO ¢ yBEIIMUCHUEM

JHeprocobbITOBblE KOMNAHUMM B LEAAX WCNOJIHEHWA YKa3aHHbIX [AOrOBOPOB 3HEProcHab)eHwWa, B CBOK ovepenp,
3aK/IOYMNN AOFOBOPbI OKA3aHWA yCayr no nepegayve anekTpoaHeprun ¢ OAO «KybaHbaHepro». B 2012 rogy y KomnaHum
6biNM  [OrOBOPHbIE OTHOLWEHUAMM C 18 3HeprocbbITOBbIMM KOMMAHMAMM, M3 HUX Hambonee KpynHble: OAO
«KybaHbaHeprocobbIT» ( 52% BbIpy4YKM OT GAaKTUUECKM OKasaHHbIX ycayr) u OAO «HICK» ( 39% BbipyyuKku).

MoTpebuTenn 3NEeKTPOIHEPrMM MOryT CaMOCTOATE/IbHO 3aKNO4YMTb AOrOBOP OKasaHWA YyCayr no nepegade
anekTpoaHeprun ¢ OAO «KybaHbaHepro» npu HAaAMYMKM  3aKJHOYEHHOTo [JO0roBopa Kynau-npodaskvM (NocTaBKu)
3N1EKTPUYECKON IHEPTnM (MOLLHOCTH) C rapaHTUPYIOLLMM NOCTABLLMKOM UAN 3HEeProcbbITOBOW OpraHM3aumei.
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KOJINYECTBAa TEPPUTOPUATIBHBIX CMEXHBIX CETEBBIX OpraHU3alMi, 3aKIF0YUBIINX JIOT0BOPA OKa3aHUs yCIyT 110
nepenaye snekTpodHeprun ¢ Komnanueit. K Hanbonee KpymHbIM KOMIIAHHUSIM, OCYIIECTBIISIONINX aHATIOTUYHYIO
JIeATeIbHOCTH Ha Tepputopuu KpacHomapckoro kpast u Pecniyonuku Anpirest otHocsites: OAO «HOCK-
anekrpocetn», OAO «Oboporzrepron, OAO «PX]/», OAO «Hedrerazrexnomorus-OHeprisi».

Coyuanvhas snavumocms dessmenvrocmu. O6cayxuBaemas OAO «KybaHbaHEPro» TEpPUTOPHUS
Kpacnonapckoro kpast u PecriyOnmku Anpirest umeeT mwiomaas 83 ThIC. KB. KM M HaceJeHue 6ojee 5,5 MITH Yell.
OcHosHas 3amaya Kommannm — obecriednBaTh HACKHOE U CTA0MIIbHOE SHEProcHAOKeHHe TOTpeduTene
pETHOHAa U yIOBJIETBOPATH PACTYIIHE MOTPEOHOCTH €ro IKOHOMUKH B dekTposHeprun. OAQO «KybaHprHEPTO»
SBIISIETCSL KPYMHEHIIINM HAJIOTOILIATEIBIIMKOM Kpasi M aKTUBHO Y4aCTBYET B €r0 COIIMATbHO-9KOHOMUYECKOH
KHU3HH, 00ecreunBasi Co3aHue padodIMX U 3aHATOCTh NPEAIIPUATHI-IIOCTABIIMKOB U3 CMEXHBIX OTpacie u
peanusys pa3IMyHble COIMAIbHBIE IPOrPaMMbI U 0JIarOTBOPUTEIbHBIE AKLIUH.

Cmamyc nyoauunoi komnanuu. OAO «KyOaHbp3HEProy ABISIECTCS MyOIMYHON KOMITAHUCH, aKITHH
KOTOPO# KOTHPYIOTCsI Ha poccuiickoil poHmoBoit oupxe — 3A0 ®b «MMBby. Kpynueiimnmu akuuonepamu
Kommnanuu sBisiores OAO «Xomauar MPCK» (63,01% ronocyromux akuuii), Poccuiickas @eneparus B iuie
denepabHOTO areHTCTBA 110 YIPABICHHUIO TOCYAapcTBEHHBIM uMytiecTBoM (14,57%) u OAO «TroMeHbIHEPro»
(21,64%).

3
OAO «Kybanvanepeoy ce2o0msi: Kuesble XapakmepucmuKku akmueos
o011as MPOTSHKEHHOCTh JINHUIMA

BJIEKTpOnepeaun 89 ThIC. KM
MaKCUMAJIbHO JOIIyCTHUMas NPOEKTHAs 6 567’6 MBA
MOIITHOCTb DHEPTOCUCTEMBI
YPOBEHB 3aTrpy3KHU IPOCKTHON MOIIIHOCTH 60,6% oT MaKCHUMAJILHOM (3 979 MB A)
9HEProCUCTEMbI B 2012 rony HEIOJIHAs 3arpy3Ka MPOCKTHOH MOIIHOCTH 00YCIOBIICHa HEOOXOIUMOCTBIO

pe3C€pBUpPOBAHUS B ClIydae aBapI/If/'IHOI‘O OTKJIIOUCHMUS WIN JUIA IPOBEACHUS
TUIAHOBOT'O pEMOHTA

00111ee KOJMYECTBO TOUEK ydeTa
3IIEKTPOSHEPIUH MOTPEOUTENEH,
NPHCOEIMHEHHBIX K SJIEKTPUYECKHM CETIM 1220 899

OAO «Kybanp3HEPro» COrIacHO 3aKII0OUYCHHBIM
JIOrOBOPaM Ha Tepeiauy 3JIEKTPOSHEPTUH

BIIEKTPOCETEBBIE (DUITHAIIBI 11
AaekrTpocereBble puauaisl OAO «Kydanb3Hepro» (palioHHbIE 3JIEKTPHYECKHE CEeTH)

NEHUHIPALCKME 2

TUXOPELIKUE X

TUMALLIEB(

CNABAMHCKME 3(

ot

OpraHu3anyoHHas CTPYKTypa

B oTueTHOM TOAYy B OpPraHU3AIMOHHYIO CTPYKTYpy KOMNaHWH BHOCHIHCH W3MCHEHUS, CBS3aHHBIE C
ycUJICHHEM O0JI0Ka, OTBEYAIOIIETO0 32 CTPOUTEIBCTBO OJUMITMHCKUX DHEProOOBEKTOB, W HCKIIOYCHUEM
yOJIMpPOBaHMS OTACIBHBIX ()YHKIIHH,

3
MoapobHan xapaKTepuCTUKa MMmyLLecTBeHHoro komnaekca OAO «KybaHbaHepro» coaepskutca B Mpunoskernm Ne5
HacToALLero rof0Boro oTyeTa.
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B memsix coBepLICHCTBOBAHUS CHCTEMBI YIIPABIECHHUS, IOBBILICHUS HA/IEKHOCTU CHCTEMBI OINEPaTUBHO-
TexHosornueckoro ynpasienusi B ¢uamane OAO «KybOanpdnepro» COYHMHCKHE 3JIEKTPHYECKHE CETH C
CepeiMHbl OTUETHOTO TOAa paslesieHbl (YHKIHWM ONEPaTUBHOTO W OKCIUTyaTallMOHHOTO OOCTYKHBaHUS
3JIEKTPOCETEBOTO X03siCcTBa M0 ypoBHIM Hanpspkerns 110 kB, 6-10 kB u 0,4 kB.

HeiictBytomas opranuzanuonHas crpykrypa OAO «KybOanpaHepro» oTBeuaeT ee ILENsIM M 3ajadam,
yTrBepkaeHa pemeHneM Cosera nupektopoB OAO «KybGanesuepro» 27.12.2012 (mpotokon Nel50/2012).
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UPIraHN3alUMOHRAA CTPYKTYPd UCTIOTTHUTEJTBHOIO dllnapaTa
OAO «KybaHbaHepro»

FeHepanbHbI AUPEKTOP

b
reHepanbHoro
[vMpeKTopa no

9KOHOMMUKE 1 hUHaHCaM

[enapTtameHT
3KOHOMMKM

naBHbIit Byxrantep —
HavanbHuK
fAenapTtameHTa
ByxranTepckoro u
Hanorosoro y4yeta n
OTYETHOCTY

[NenapTameHT
huHaHcoB

YnpaeneHue
Tapuoobpa3oBaHus

— KasHaueiictso

[LenapTameHT
GyxranTepckoro u
HaroroBoro yyeta u
OT4ETHOCTU

MepBbiit 3amecTUTENb
reHeparnbHOro AupekTopa

3amectuTens
3amectutens 3amectutens 3amectuTens 3amecTuTenb reHepanbHoro
reHeparnbHoro AMpekTopa
TeHepasnbHoro avpekTopa reHeparbHoro AUpekTopa 0 akcnnyaTaLm reHepansHoro ANPEKTOPa MO KanuTansHoMy
Mo pasBUTUIO M peanusauun 0 KanuTansHoMy Coblm-iyckmxu AVpekTopa no : cTponTenscTey OnuMnmniickux
yenyr CTpouTensCTay . KOMMYHUKaLMsIM* 1 obbekToB
ANeKTPUYECKUX CeTeil
|
! [lenapTameHT no
m eanu3aumnn NMHeHbIX
[MenapTtameHt [NenaptameHt p H
NPOEKTOB
- nepcnekTMBHOro 1 KanuTanbHoro
pa3suTus cTpouTenscTea [lenaptameHT no
H  peanusaumm npoektos
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[LlenaprameHt OTaen no ynpasnexuio | Onumnuiickux 06bekTos
H TpaHcnopTa KpYMHBIMIA H =
P — MHBECTULMOHHBIMY TAien NPOU3BOACTBEHHOTO
npoekTaM MOHUTOPMHIa 1 OTYETHOCTI

[MenapTameHT yyeta
BNEeKTPO3Heprun

[DenapTrameHt
1 Eaawmoueﬂcmvm c
KnueHTamun

[HenapTameHT
9HeprocGepexeHusi u
NOBbILIEHNS
9HEProadheKTMBHOCTH

1o CTPOUTENLCTRY
Onumnuiicknx 06bEKToB

BamecTuTens reHepanbHoro
[AMPEKTOPa N0 TEXHUYECKM
BOMpPOCaM CTpouTenbLCTBa
QOnumnuiicknx 06LEKToB

Cnyx6a no uHxeHepHOMy
CONPOBOXAEHNIO
CcTpouTenbcTea

Onumnuiickux O6bekTos

BamecTuTenb reHepansHoro
avpekTopa

DUHaHCOBBIV OTAEN Mo
cTpouTensCcTay
Onumnuiicknx 06beKToB

OTgen npaBoBoro
obecneyenma
cTpouTenscTea
Onmumnuiicknx 06LekTos

Ortpaen ynpaeneHns
COBCTBEHHOCTBIO
CTpouTensCTBa
Onumnuiicknx 06LeKTos
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[IMPEKTOpA MO TEXHUUYECKUM [AVpeKTopa no rexepanbHoro Avpektopa |-, | reHepansHoro aupextopa
BOMPOCAM - MMaBHBIA UHKEHEP KOpropaTUBHOMY no 6e3onacHocTn | no noructuke u MTO
ynpasnexuio H
|
|
3amecTuTens rnaBHOro0 [OenapTameHt 1 [LenapTameHT
MHXeHepa no aKkcnnyaTaLum KOPNoOpaTUBHOTO Aenaprament | norvcTuku u MTO
6esonacHocTn

ynpasnexns n
B3aUMOLEVICTBUSA C

YnpaBreHne TeXHUYEckoro
passuTUs

aKLuoHepamn
[DenaptameHt
akcnnyatauum u TOuP
[HenapTameHT
Ortaen 6esonacHocTy ynpasnennsa
TEXHOMOUHECKMX coBeTBeHHOCTbI0
npoLeccos
3amecTuTenb rMaBHoMO Henapramet
WHXeHepa no onepaTnBHO- npasoBoro
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ynp: 0 —
Lyc
Ortgen
KOHconuaauuum
HT] npasnexHvs
Ue pczrz;m © AMNeKTPOCeTEBbIX
aKTBOB

YnpaBnexve
- MPON3BOACTBEHHOTO
KOHTPOIS 1 OXpaH! TpyAa

Cnyx6a meTpornoru1 n
1 KOHTpONs kayecTsa
3MeKTPOIHEPrUH

Otpen ynpaenexus
— obbekTamn
3MEeKTPOCETEBOro X03aiCTBa

OTaen opraHu3auyy
KOHKYPCHBIX MpoLieayp

[enapTameHT no
YNPaBMeHMIo NepcoHanom 1
OpraHN3aLnoHHOMy
NPOEKTUPOBAHMIO

[lenapTameHT
MH(OPMALIMOHHBIX H
TexHonorui

[MenapTameHT ynpaBnexus
nAenamu

Otgen 3awmTsl
rocyfapCTBEHHO TalHb!

OTaen Mobnnn3aunoHHoi
NOAFOTOBKM U FPaXaaHCKoM [
06OpPOHbBI

ynpasneHme BHYTpPEHHero
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puckamin

YnpaeneHue TexHIeckoit
MUHCNeKkuun

[vipekuma no ceassm ¢
06LLeCTBEHHOCTbI0

[AvipexTop chunuana
Agnbireiickue
aneKTpuyeckue ceTn

[OvipexTop dunmnana
Apmasupckue
aneKkTpuyeckue cetn

[OvpexTop dunmnana
KpacHopapckuie
aneKkTpuyeckue cetn

[AvpexTop dunuana
Nlaburckve
aneKkTpuyeckme cetn

[LvipekTop chunuana
COUUHCKIE DNeKTPUIECKMe CeTi

[vpexTop dunmana
NeHnHrpasckue
anekTpUYeckue ceTn

[vpexTop dunmana
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aneKTpuyeckme ceti
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* - BaMeCTUTENb reHePasbHOMO AMPEKTOPa MO KOMMYHUKALMSIM OCYLLIECTBIISIET KOOPAVHALMIO AesiTenbHOCTU dunnana OAO "KyGaHbaHepro!

'COYMHCKIE AneKTpUYeckne ceTu" B 061acTu B3auMOAeNCTBIS ¢ 0bLLecTBeHHbIMK opraHusauusmm u CMU



HcnomHuTEenpHBINA anmapar OCYIIECTBISIET IIEHTPAIM30BAaHHOE YIPABIEHHE, KOHTPOJIb M KOOPAWHAITHIO
PpaboThI (MITHATIOB IO CICIYIOIIUM HAIPABICHHUSIM:

1.  Texuuueckoe Hanpasiewue, B TOM UHCIE: OKCIUIyaTallisi W PEMOHT OOOPYIOBAaHHMS,
JTUCIIeTYepU3alisl, HAJACKHOCTh, IPOMBIIUICHHBIH KOHTPOJb, OXpaHa TpyJa, MEHEIKMEHT KadecTBa,
WM3MEPEHWs 1 METPOJIOTHS, METOIOJIOTHS U YIIPAaBIEHUE MPOU3BOICTBEHHBIMHU aKTHBAMI;

2.  Pazeumue u peanusayus yciye, B TOM YHCIE: TEPCIEKTHUBHOE DPa3BUTHE, TEXHOJOTHYECKOE
MIPHCOEANHEHNE, TPAHCTIOPT U yUET AIIEKTPOIHEPTHH, paboTa ¢ KIMEHTaMH, OPTaHU3aIus YHEProcOepekeHNs U
MOBBIIICHHS YHEPTo3((HEKTUBHOCTHY;

3. HUneecmuyuu, B TOM YHCIIE: YIPABICHUE HHBECTHIUSIMH U KAlUTAITLHOE CTPOUTEIBCTRO;

4.  Jloeucmuka u mamepuanbHo-mexHuueckoe obecneyerue, B TOM YUCIE: YIPABICHUE PECYPCAMH,
KOHKYPCHBIC 3aKYITKH, YIIPABJIICHUE KOHKYPCHBIMH MPOLIEAYPAMH MO0 CTPOUTEIHCTBY OJIMMITHUICKUX 00BEKTOB;

5. Okonomuka 4 _@uuancel, B TOM dHCIIe: OW3HEC-TUIAHHPOBaHHUE, TapudooOpa3oBaHHE,
VIpaBICHUE JBUKECHUEM MOTOKOB HAJTMYHOCTH, CTPAXOBasl 3aIIUTA;

6.  Byxeanmepus, B TOM 4ucClie: OyXTranTepCKui, HAIOTOBBIM U YIPaBICHUYCCKUH YUeT;

7. Kopnopamuenoe ynpaenenue, B TOM 4YHCIIE: TPABOBOE OOECHeYeHHE, KOPIOPATHBHEIE
OTHOIIIGHUS, VIpaBJICHHE COOCTBEHHOCTHIO, KOHCOJHIAIUS  OJEKTPOCETEBBIX  aKTUBOB, CBS3H C
00I1ECTBEHHOCTEIO;

8. Ynpasnenue Oderamu, B TOM uUHcle: aJIMWUHHCTPAaTHBHO-XO3SHWCTBEHHOE oOOecIeueHue,
OpraHM3aNys MPOBENECHUS KOPIIOPATUBHBIX M WHBIX MEPOIPHATHNA, MEXaHHW3AIU W TPAHCIOPT, SKCILTyaTaIus
3MaHUIl W COOPYXEHHi, JOKYMEHTAIMOHHOE OO0ECIeYeHHe, AIIEKTPOHHBIA JOKYMEHTOOOOpPOT, KOHTPOIb U
MIPOBEPKa UCTIOTHEHUS JOKYMEHTOB;

9. Ynpasnenue nepconanrom, B TOM 4YHUCIIE: OPTaHU3AIMOHHOE MPOEKTHPOBAHNE W HOPMHPOBAHUE
TpyJa, MOTHBalUs TPy[da, yYeT KaApOB, PEKPYTHHT W pa3BUTHE IEPCOHANA, Pa3BUTHE KOPIOPATHBHBIX
COLIMAJIBHBIX MTPOrPaMM;

10. HUndhopmayuonuvie mexnonroeuu, B TOM YUCIE: YIIPABICHUE aBTOMATU3UPOBAHHBIMUA CUCTEMAMU
yIOpaBiICHUSA, Pa3BUTHE CPEICTB JUCIETYEPCKOTO U TEXHOJOTHYECKOrO YIpPaBJEHHs, IUIAHHPOBAaHUE
WH(OPMAITMOHHO-TEXHOJIOTHYECKUX ~ PECYPCOB H  COMPOBOXKACHHE OTOBOPOB, AIMHUHHCTPHPOBAHHE U
SKCIUTyaTalusi CUCTEM HH()OPMAIMOHHBIX TEXHOJIOTHH;

11. Bes3omacHOCTb, B TOM YHCIIE: SKOHOMUYeCKasi, MHPOPMAIIMOHHAS, pErHOHAbHAS 0€301MacHOCTb,
CHI)KCHUE KOMMEPYECKMX IIOTEPh  OJJIEKTPUYECKOW OSHEPIMM, 3allMTa T[OCYJAapCTBEHHOM  TailHBI,
MOOMIIN3AIIMOHHASI TIOATOTOBKA U TPayKAaHCKasi 000pOoHa;

12. Buympeunuu ayoum u ynpasieHue puckamu, B TOM 4YHCJE: PEBHU3HOHHAs NpPOBEPKa U
JKCIIEPTH3a, YIIPaBIEHWE PUCKAMU W OpPraHM3alHs BHYTPEHHETO KOHTPOJIA, BHYTPEHHUH ayduT, KOHTPOIb
WHCaiiiepcKoil HHPOpMAITUH;

13. Pazsumue Couunckozo sHepeopaiiona, B TOM 4YHcie: peanuzanus [IporpaMMel CTpOUTETHCTBA
OJIMMITMICKUX OOBEKTOB, OpraHuzaius B3aumonehcTBus ¢ 'K "Omnummcrpoit", mpaBoBoe U (HUHAHCOBOE
obecrniedeHue, yrpaBiIeHHe COOCTBEHHOCTHIO CTPOUTENECTBA OJMMITMACKUX OOBEKTOB, peaM3alvs JIMHEHHBIX
MPOEKTOB, pealn3alys MPOEKTOB PaCHpPEAETUTENIbHON CETH, KalHuTalbHOE CTPOUTENHCTBO OJMMIMHACKHUX
O0BEKTOB M CMETHO-JIOTOBOPHAs JIESTEIBLHOCTh MO CTPOUTEIBCTBY OJIMMIMHACKUX OOBEKTOB, WH)KEHEPHOE
COTIPOBOXKIIEHUE  CTPOUTENHCTBA W  PEKOHCTPYKIMH  OJUMIMICKHNX OOBEKTOB, B3aMMOJEHCTBHE C
00IIIeCTBEeHHBIMH OPTaHU3AIUSAMH U CPEICTBAMHU MacCOBOW MH(OPMAITHH.

HcTopus co3gaHus U pa3BUTUA

OcHoBHbBIE BeXH B HCTOPHUHU CO3TAHUA U PAZBUTUSA Kyﬁancncoifl IHEProCUCTEMBI U

0OAO «Kyb6aHnb3Hepro»
XIX Bex Hauaio coznanns KyOaHCKO# 3HEProcuCTeMbI — CTPOUTENILCTBO MEJIKHX 3JIEKTPOCTaHINIT Ha TEPPUTOPUH
pervoHa.
1920 rog VYcranosnenne Coerckoii Biactu Ha KybaHu, HaI[MOHAIN3AIMS BCEX TPOMBIIUICHHBIX TIPEATIPUSITHIA.
1921 rog Opranmsarus Dnekrpootaena npu Kydano-UepHomopckom CoBHapX03e B HETSIX yIIPABICHUSL

sHeprooovekramu Kybanu.

Bcero na Ky0anu neiictBoBanu 353 anexTpocTaHiiuy cymmapHoii MouHocTsio 13,7 MBT; k anexkTpuueckoit
CETH MPHUCOEAUHEHO 16,2 ThIC. OCBETUTEIBHBIX JaMIl, 621 31eKTpoMOoTOP.

VYupexxaeHue oo0beauHeHns «BoIpnpTpam», B COCTaB KOTOPOTO BOIIIM F'OPOJICKHE U KOMMYHAJIbHbIE cnyx<61>1
IO BOJIOCHA0XEHHIO, TPAHCHOPTY (TpaMBaii) U IEeKTPOCHa0XKeH IO ropoaa. [IpoTsHKeHHOCTh TMHUN
AIIEKTPOTIEPEAAYH COCTABIIsIIA 45 KM, DIIEKTPUYECKHE CeTH OBUIM pacCUNTaHBl Ha HampshKeHue 2 kB.

1930-e rr. Co3nanne CeBepo-KaBka3ckoro sHepreTudeckoro ynpasieHus — «CeBKaBIHEPTro», yIPaBISIONIETO
sHeproodwvekTamMu KybdaHm.
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Paznenenne B 1934 rony «CeBkaBIHEpro» Ha 1Ba CAMOCTOSITEIILHEIX yIpaBlIeHUs — «AzdepaHepro» (Poctos-
Ha-Jlony) u «CeBkaBanepro» (IIsturopck).

1944 rop

Brrnenenne n3 «Asuepanepro» KpacHomapckoro paifoHHOTO SHEPTeTHIECKOTO YIPABICHUS
«Kpacnonapsuepro» (POVY), OCHOBHBIMU BHIAMH AEATEIBHOCTH KOTOPOTO CTAJIM MIPOU3BOJCTBO,
pacrpenieseHue U COBIT 3IEKTPUUECKOIT ¥ TEIIOBOH SHEPT UM, BOCCTAHOBJICHHE U PA3BUTHE SHEPTOCHCTEMBI,
KOHTPOJIb 3HEProNnoTPeOICHHS U HaA30p 3a SKCILTyaTalieil 3HeproycraHoBoK npennpusatuid Kybanu. B
BeneHnd POY «KpacHozapaHepro» Ha IpaBax CaMOCTOSITENIbHBIX X03PacueTHBIX NPEANPHATHI HAXOIWIHCH
JJIEKTPOCTAHINH, ITOJCTAHIINH, PAHOHBI JIEKTPUIECKUX CeTel, JHEProcObIT, PEMOHTHO-MEXaHWIECKHH 3aBO],
IEHTPAJIBHBII CKJIAJ, TPOEKTHO-U3BICKATEIbCcKOe OI0pO, MPOM3BOACTBEHHO-HCCIIEJOBATEIILCKAS 1a00PATOPHSL.

KxoHer 50-x —
Hayayo 60-x rr.

Coopy:xeHHe MarkCTpalbHbIX JTUHUIH d5ekTponepenaun HanpspkenueM 110 u 220 kB s cBssu ¢
sHeprocucTeMami fora Poccun u 3akaBkasbsi, anekTpudukanus x/n cetu KpacHomapckoro kpas,
CTPOHUTENBCTBO PaCIPeIETUTENBHBIX HIEKTPOCETEBBIX 00BEKTOB, MEKTPU(PUKALIUS CETBCKUX HACETEHHBIX
TYHKTOB.

1963 ron U3 Kpaiikomxo3a B coctaB POY «KpacHonapanepro» nepeansl NpeIIpUATHS TOPOJICKHUX U CETbCKUX
anexrpocereid Kybann.
1972 - 1975 Monrax Ha Kpacnomapckoit TOL] nepsrix 8 CCCP nByx razorypOouHHEIX ycraHoBok (I'TY) momuocTsio 100
IT. MBT kaxnaas. O6mast Mmontaocts TOL, 6iounoit wactu u 2-x ['TY cocraBuia 959 MBr.
1970 - 1980 3HaYUTENBHOE YBEIHYCHHE 00bEMOB CTPOUTEIHCTBA HOBBIX JIMHHI 3IEKTPONEPEIadn B CBSI3H C OYPHBIM
IT. pocToM 3iekTponoTpedaenus. O0mas npoTHKEHHOCTD JIMHUK BIpocia 10 90 THIC. KM, KOJIMYECTBO
noacranuuii 35-500 kB mpesbicuino 700 .
1988 rox VYupazguenne POV «KpacHomapanepro» u cozganue Ha ero 6aze KpacHomgapckoro npon3BoICTBEHHOTO
o0beIMHEHNs SHepreTHKH 1 dekTpudukammu «KpacHomapsuepro» (ITIO2uD «KpacHomapaHeproy).
1993 rox B pamkax npuBatuzanmu [1020u3 «KpacHomapanepro» npeodpazosano B OAO «Ky6anbaHeproy. [Tomumo

MPEANPHUATHH IICKTPUUECKHUX CETeH B €ro cocTaB B kadecTBe (prmmanos Bouun Kpacromapekas TOL,
«OHeproHag30p», PEMOHTHO-CTPOUTEIIbHBIC IPEANPHUITHS, YIeOHBI KOMOMHAT, TAHCUOHAT OT/bIXA,
MMOHEPCKUIL J1arepb.

49% axnuit ObmecTBa nepenans! B omary ycraBaoro kamurana OAO PAO «EDC Poccuny, ocrapmmecs
51% axuuit proOpeTeHbI YWIeHaMH TPYAOBOTO KOJJIEKTHBA M APYTUMU JIMI[AMH, UIMEIOIMMH IPaBo Ha
JIBIOTHI B cOOTBETCTBUH ¢ ['ocymapcTBEHHOM NporpaMMoil IpUBaTU3ALUH.

2004 -2005 rr.

B npornecce pepopmupoBanus snekTposHeprerndeckoit orpaciu Poccunun OAO «Ky6anpaHepro»
0CBOOOXKIACTCS OT CEPBUCHBIX M HEMIPOMMIBHBIX BUJIOB ISSTEILHOCTH ¥ (DYHKIMI THUCIIETYSPH3ALHHI ITyTEM
uX 000COOJICHNSI B OT/ETbHBIE MPEANPHUATHS: (DYHKIUH IO ONIEPATUBHO-AUCIIETYCPCKOMY YIIPABICHUIO
nepenansl OAO «CO EDCy, yupexnenst OAO «KpacHomzapIHEepropeMOHT»,
«KpacHonmapaneproceTbpeMoHT», «[laHcHOHAT 0TABIXa «OHEPreTHK», «O310pOBUTENBHBII KOMILIEKC
«[lmams», cozgano HerocymapcTBeHHOE HEKOMMEPYECKOE 00pa30BaTEIbHOE YUpeKAeHHE « Y UeOHBIH IICHTP
«KybanpaHEpTOY.

2006 rox B pamkax pedopmuposanus orpaciu u3 OAO «Kyb6ausanepro» BoiaenacHsl OAO «KybaHckas
TeHepUpYIoIas KoMmanus» (reaepupyronie Monaocti), OAO «KybaHCKHe MaruCTpaIbHBIE CETHY
(anextpocereBbie 00bekTh), OAO «KybaHcKast 3HEprocObITOBasI KOMIAHUS» (TapaHTHPYIOLIHI MOCTABIINK
JJIEKTPOIHEPTHH, MMOKYIKA IEKTPOIHEPTHU Ha ONITOBOM PHIHKE M IOCTABKA €€ KOHEYHBIM IOTPEOUTEIISIM).

2008 rox C 1 ot OAO «KybanpsHEpro» craHoBUTCS 3aBHCUMBIM o0mmecTBoM OAO «Xommuar MPCK», koTopoe

MOJTYYMIIO TTAKET TONOCYIOMUX akiuii OOIIecTBa B MOpsAKE MPaBOIIPEEMCTBA 10 Pa3IeIMTeIbHOMY OallaHcy
B pe3ynbTate peopranusaiuu OAO PAO «EDC Poccun». B 2012 roxay, B cBsi3u ¢ nmpuodbperenrem OAO
«Xonauar MPCK» maketa J0MONHUTENBHBIX akiuit O0miectBa, KoMmanus crana TouepHUM 0OIECTBOM
OAO «Xonauar MPCK»y».

OcHoBHas ¢pynkuus Komnanuu B pamkax OAO «Xonauar MPCK» — y4yacTtue B opMUpOBaHUH
SHepreTHYecKoil oTpaciu Poccun B yacTh pacrpeenTeIbHO-CETEBOTO KOMILIEKCA.
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CTpaTerust pa3sBuTHs

Ctpateruueckue 1eau 0AO «Kyb6aHbaHepro»

1. IloBbllmleHHe HAJEHKHOCTH M KauecTBa peaaudyeMbIX O01ecTBOM yCiIyr.

B memax  obOecneueHHss HaAEKHOTO, KadeCTBEHHOT0 U OecnepeOOMHOro 3IeKTPOCHAOKEHHS
norpebureneii Kommnanus exeroqHo ¢GopMHUPYET U BBIIOJIHIET MPOrPaMMy MEpPONPHITUN 10 TEXHUYECKOMY
[IEPEBOOPYKEHHIO, PEKOHCTPYKLMH, PEMOHTY U TEXHUUECKOMY O0CITY>KUBaHHUIO SHEPTOOOBEKTOB.

B cootBercTtBuM ¢ moctaHoBienueM lIpaBurensctBa Poccuiickoit @enepanuu ot 31.12.2009 Nel220
«O0 ompeneneHUy MPUMEHIEMBIX MPHU YCTAHOBJICHUH AOJNTOCPOYHBIX Tapu]oOB MoKa3areield HaAeKHOCTH U
KadecTBa MOCTABIIIEMbIX TOBapoB U oka3biBaeMbix yermyr» POK- JILUT KK exeromgno ycranasnmuBaer Kommannn
IJTAHOBBIM YpOBEHb HAJEKHOCTU M KauecTBa YCIyT. DTO MHTETPUPOBAHHBIN [TOKA3aTeNb, CKIIAIbIBAIOIINICS U3
YpOBHEN HaJI€)KHOCTH U Ka4eCTBa YCIIYT IO Mepeiade NEeKTPOIHEPTUU 1 TEXHOJIOTHYECKOMY NPUCOEANHEHUIO.

B omuemnom 200y nnanogulii noxazamenv YPOGHS HAOEHCHOCMU U KAYecmed OKA3bIGAEMbIX YCIye
Komnanueii oocmuenym.

[ moBbIlIeHUsT HaJI&KHOCTH PabOTHl ANEKTPOCETEBOro KomIulekca Ha 2013 ron 3amiaHupoBaHO
MIPOBEEHHE CICAYIOIINX MEPOIIPHUSITHIL:

- 3aME€Ha MACJIHBIX BbIKIouaTened 6-110 kB, Haxondluxcsl IIUTENbHBIA CPOK B 3KCIUIyaTaluu, HA
COBpPEMEHHBIE 3JIeTa30BbI€ U BAKyyMHBIE;

- 3ameHa BBOJIOB 110 kB cuioBwIX TpaHc(hopMaTOpoB M BBHIKJIIOYATENEH yCcTapeBIIMX THUIOB Ha Oolee
COBPEMEHHBIE;

- 3aMeHa GapdopoBoil OMOPHO-CTEPIKHEBOW U30JIALIMU HA pazbeauHuTeasx 110 kB co 3HaunTenpHBIMU
CPOKaMH JKCIUIyaTallud Ha OIMOPHO-CTep)KHEeBbie M30JATOphl THna MOC-110/400M u3 MOIudUIMPOBAHHOTO
apdopa;

- 3aME€Ha CHJIOBBIX TpaHC()OPMATOPOB, HAXOIAIINXCA B SKCIUTYaTallUH JJIUTEIbHbIA CPOK;

- 3aMeHa aKKyMYJISITOPHBIX OaTapeil, HaXoJAIIUXCsl B OKCIUTyaTalllH JIUTEIBHBINA CPOK;

- yBeJW4eHHue 00bEeMOB peKOHCTpyKuuu W pemoHToB BJI 0,4-10 kB ¢ mpumeHeHHEM caMOHECYIIUX
W30JIMPOBAHHBIX POBOJIOB;

- UHBECTUIIMOHHOM mporpammoii 2013 roga mpegycmotpeno BHeapenue CUII mo cetn 6-10 kB — 20,7
kM, 110 cetu 0,4 kB — 90,4 km.

- 3aME€Ha yCTapeBIIero 000Py10BaHUS TEIEMEXaHUKH U CBSI3H.

- yBelIMYeHHE HaOJIIONAeMOCTH OOBEKTOB paclpelesUTEIbHOr0  3JEKTPOCETEBOI0  KOMILIEKCa
(ucronbp30BaHUE HA CTPOSIIIUXCS U PEKOHCTPYHPYEMBIX 00BbEKTaX COBPEMEHHOTO 000pPYIOBaHMUS TeIEMEXaHUKN
U CBSI3H).

Iloopoonaa ungopmayus 06 opzanuzauuu HAOEHCHO20 IHEP2OCHADIICEHUA nompedumernei,
6bINONHEHUN PEMORMHOU RPOPAMMbL CM. 6 pasodene «Pezynomamol onepayuonnoil deamenvHoCmuy.

2. TloBbIlIeHHE OMEPAIHOHHON U HHBECTHIIMOHHOI 3()(PeKTHBHOCTH.

s pocTrkeHust 3TOHW ILeM HEOOXOMUMBI IOCTOSIHHBIE HHBECTHIMM B 3aMEHY M TIOBBIIICHHUE
3G PEKTHBHOCTH MOIIHOCTEH pacpeIeIUTEIFHOIO KOMIUIEKCA U CHIKCHUE OTIEPAIMOHHBIX 3aTPaT, KOTOPhIE B
YCIOBHSX CTAOMIIBHOW IKOHOMHUKH JIOJDKHBI TPOU3BOAUTECS 33 CUET €XKEToJHO codnupaemoit TapudHOit 6a3bl.

B yensax coxpanenuss mapuguvix uCmouHuKo8 uHeecmuyuli 8 0OHoBNIeHUe U pa3sumue IHep2000bEeKMos
OO011ecTBO ITaHUPYET PEAIN30BATH IPOrpaMMy NPUOPUTETHBIX ACHCTBHUNA, BKIIOYAIOILYI0 COXPAHEHUE CHCTEMBbI
RAB c yrouneHmem e€ mapaMeTpoB, a TaKKe IOBBIIIEHUE MPO3pavyHOCTH (GopMupoBaHHS Tapu(oB U
WHBECTULMOHHBIX IIPOTPAMM.

Lna nosviuwenusn sghgpexmusnocmu onepayuonnvix 3ampam OOIIECTBO ONTUMH3HPYET 3aTpaThl Ha
PEMOHTBI, PKCILTYaTaIMIO, OTIEPATUBHO-TEXHOJIOTHYECKOE YIIPABICHHE 1 BCIIOMOTaTeNbHbIe (YHKIIUH OJaroaaps
BHeIpeHuto [IporpaMmbl ynpaBiieHus H3JIEPKKaMH, TIOBBIIICHUIO POU3BOIUTEILHOCTH TPY/Ia.

B pamkax Ilporpammsl yrpaBieHHS H3ACPKKAMH IIOCTOSIHHO OCYILIECTBIISIFOTCS MEPONPHUSTHS,
HarpaBJICHHbIE HA CHU)KEHHE TTOJIKOHTPOJILHBIX PACXOJIOB.

- - B pe3ynbrare peanusaiuu [IporpaMMel dHEpProcOepesKeHHs U MOBBIICHUsS] YHEPTro3(hHEKTUBHOCTH
MOJTyYeH 3KOHOMHUUYECKUH 3 dekT B oobeme 384 MiH. pyO., B TOM YHCIE 32 CYET CHIKECHHUS TEXHOJIOTHYECKHX
MOTEPb NEKTPOIHEPTUH 10 YPOBHSA HOpMATHBa — 252 MIIH. py0., KOMMEPUYECKUX MOTEph IEKTpodHepruu — 113
MIIH. py0. u mpounx Meporpuatuii. Kpome Toro, 3a cueT cpelcTB MOMYYCHHBIX 3a CYET OIUIATHI BBISBICHHOTO
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HEYYTCHHOTO TIOTPEOJICHHUSA OJICKTPHUECKOW »JHEpruu (0e3yd4eTHOro W Oe3M0TOBOPHOTO) W BBITIOTHEHHS
MPOrPaMMBI IEPCIIEKTUBHOTO Pa3BUTHUS CHCTEM y4eTa JJIEKTPOSHEPTHH MoTydeHo Oonee yem 121 miH. pyo.;

- B pe3yJbTaTe OCYIICCTBICHHS PErIIaMEHTHPOBAHHOMN 3aKYMOYHOW NEATEIBHOCTH IMOTYYCHA SKOHOMHUS
MaTepHaloB Ha PEMOHTHO-IKCIUTYyaTAIIMOHHYIO NESITEIbHOCTh B pasMepe 64 MIH. py0., YCIYyT TOJPSIHBIX
OpraHM3alui 10 PEMOHTaM 3JICKTPOCETEBOTO XO31CTBA, OXPAaHHBIX OpraHM3anuii ¥ npoyux yciayr — 151 mus.
pyo.

B 2012 rony skoHommueckuii 3 ekt ot peanmzanuu [IporpaMMsr yrpaBieHUs U3AEPKKAMU COCTABUI
1 192,7 mmH. py6., ato BbItne ypoBas 2011 roxa ma 333,2 muH. py0. (39%), ypoBus 2010 roxa Ha 823,4 miH.
pyo0. (223%).

3. IoBblenue 3Hepro3ppeKTHBHOCTH U 00ecneyeHne MHHOBAIMOHHOI0 PA3BUTHSI.

Oonum u3 manpasnenuti Oeamenvnocmu QObujecmeéa A61AemMCcs  NOBbIUEHUE — IHEPeMmU4ecKoll
aghpexmusnocmu  Ikcnayamupyemozo obopyoosanus. Exxeromno Kommnanusi paspabaTbiBaeT W peaau3yeT
[Iporpamm sHEprocOepeKeHNs U MOBBILICHUS SHEPreTUIECKON 3P PEKTUBHOCTH, OCHOBHBIMHU 33Ja4aMH KOTOPOH
SBISIIOTCS ~ CHIDKEHHE  TEXHOJOTMYECKHMX TOTeph M MOTPeOJCHUS DHEPreTHYECKUX PpEecypcoB  Ha
MPOM3BOJCTBEHHBIE M X035 HCTBEHHBIE HYK bl OO0IIEeCcTBa.

Oddekr o peammzanuu [IporpamMmel 3HEprocOSpeKeHN U MOBBIMICHUS dHeprodddekTuBHOCTH B 2012
roay:

- CHIDKEHHE TOTEPb AIEKTPOIHEeprun coctaBuwio 136,2 mian.kBtu (383,5 miH. pyo.),

- CHIDKCHHME 3aTparT Ha NPUOOpPETeHHE DHEPreTHUECKUX PEeCypcoB Ha IMPOU3BOJACTBEHHBIE H
X03stiicTBeHHBIEe HYXKbI 0,94 MITH. pyO0.

B pesymbrate peanuzanuu  [IporpamMmbl  3HeprocOepeKeHHsT W TOBBILICHUS JHEPreTHYECKOM
spdpextrnBHOcTH Kommnanum na 2012-2017 rr., npusstod 3a ocHoBy Coserom ampekTopoB 04.12.2012
(mpotokonr Nel47/2012), B Teuerne 2013-2017 r.r. oxXugaeTcs CHIKEHUE MOTEPh JJEKTPOIHEPTUU B 0O0BeMe
635,6 maH.KBT4 (2 490 MuH.py0.) W CHW)KEHHE 3aTpaT Ha NPHUOOPETEHHE HIHEPreTUYECKHX PECypcoB Ha
MPOM3BOICTBCHHBIC U XO3IWCTBEHHBIC HYX/IBI B pa3Mepe 0KoJo 33 MIIH.pyO.

C 2011 200y Komnanus peanuzyem lIpoepammy uHHOBAYUOHHO20 PA3BUMMUAL.

OCHOBHBIMH HaNpaBJICHUSIMUA HHHOBALIMOHHOI'O PA3BUTHS SIBIISIFOTCS:

- BHEJIPEHNE UHHOBALIMOHHON TEXHUKHU U TEXHOJIOTH;

- COBEpILICHCTBOBAHNE OCHOBHBIX OM3HEC TPOLIECCOB;

- NIOBBIILICHHUE YKOJIOIMIHOCTH POU3BOJICTBA;

- TIOBBIIIIEHHE YHEPTrod(HEKTUBHOCTH;

- MOJITOTOBKA M Pa3BUTHE KaJ[POBOTO MOTECHIUANIA,

- BeinonHenue HUOKP.

Iloopoonas ungopmayua o0 GbINOAHEHUU NPOZPAMM  IHEP2OCOEpeNHCeHUs U  NOBLIUIEHUS
IHepoIPPeKkmueHocmu U UHHOBAUUOHHO20 pazeumusn  codepicumces 6 pazdene «Pezyrvmamor
ONEPayuoOHHOI OesameabHOCHUY.

4. TloBbllIeHHE TOCTYIHOCTH 3J1€KTPOCeTeBOii HHPPACTPYKTYPHI.

B nemsx omnpeneneHus €QUHOTO MOAX0/a K BU3yalM3alluH 3arpy3KH LIEHTPOB MUTAHUSA B OTYETHOM TOILY
OAO «Kyb6aHp3HEPr0)» pa3MecTUIIO Ha KOPIIOPATUBHOM CaiiTeé MHTEPAKTUBHYIO KapTy AJIEKTPHUUECKUX ceTei 35-
110 kB, comepxamyro mnoxactanuud 35-110 kB ¢ HaHeCeHHBIMUM 30HAMU UX JACUCTBUS, KOJIMYECTBOM U
YCTaHOBJICHHOW MOIIHOCTBIO CHJIOBBIX TpaHC(HOPMATOPOB IIEHTPOB TNHTAHWS, CYHIECTBYIOUIYIO 3arpy3Ky
HEHTPOB MUTAHUS 110 3aMepaM PEKUMHOTO JIHS TEKYILETo rojia (3uMa, JIeTo), NpoQHUIUT/ IeUIUT MOIITHOCTH Ha
LEHTpax NHUTAaHUs [0 pPEe3yJbTaTaM 3aMEepOB PEKUMHOIO JHS, KOHTaKTHYI HH(OpMAIHIO U IONy4YeHHS
CIIPaBOK.

B pamkax coBmectHO# pabotel OAO «Xommuar MPCK» n OAO «®CK EBC» mo mopydeHuio
Mumnsnepro Poccnn Komnanna ywactBoBana B pa3paboTKe U BBEACHHIO B TECTOBYIO SKCILTyaTaIlHIO MIPOTOTHUIIA
€AMHOTO TopTaja Mo TEXHOJIOIMYECKOro npucoeanHeHus B cetu MuTtepHetr. Ha naHHOM moprane peanu3zoBaHa
BH3yaln3anus 3arpy3kd IeHTpoB nuTtanusg 35-110 kB, npuBeneHs! cchTki HA WHBECTHIIMOHHBIE TPOTPAMMBI U
koHTakTHYI0 nHpopmalmio mo OAO «Kybaussuepro». B 2013 roay miaHupyeTcs IpOoA0DKUTE TaHHYO padoTy.

Kpome Ttoro, B coorBerctBuu c mocraHoBieHueM [IpaButensctBa P® ot 21.01.2004 Ne 24 «O6
YTBEP)KICHUM CTAHAAPTOB PACKPBITHS HWHPOpPMaMM CyObEKTaMH ONTOBOTO W PO3HUYHBIX PHIHKOB
anektpuueckoit sHeprum», OAO «KyOaHpIHEpPro» exeKBapTaJlbHO pa3MellaeT Ha KOPIIOPAaTUBHOM CalTe
aKTyalbHyl0 MH(OpMALHKIO 0 pe3epBe/neuunuTe MOMIHOCTH MO Kaxaoi u3 noacraHuuid 35-110 kB ¢ yuerom
BEIMYMH MAaKCUMaJIEHOW MOIIHOCTHU IO AAHHBIM PEXHMMHBIX JHEH 3a MOCIEIHUE 3 MOJHBIX LUKIa U3MEPEHUH,
BEJIMYMH MaKCUMAaIbHOW MOIITHOCTH TIO 3aKIIFOYEHHBIM JIOTOBOPAM Ha TEXHOJIOTHYECKOE MMPUCOESTUHEHHE.
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Hugpopmayusn o e3aumoodeiicmeuu Komnanuu c Kiuenmamu cooeprycumcs 6 pazoene «Pezyromamut
onepayuonnoii oeamenvnocmu / Opzanuszayus padoomel ¢ K1UeHMaAMU).

5. CTpouTebCcTBO OTUMNHUHCKUX 00HEKTOB.

B cootBercTBUU ¢ mocTanoBnenueM [IpaBurenscta Poccuiickoit @eneparuu ot 29.12.2007 Ne991 OAO
«Ky0baHb3HEpro» Ha3HAYCHO OTBETCTBCHHBIM HCITOJHUTEIIEM 3a CTPOUTENBCTBO H PEKOHCTPYKIIHIO 16 00BEKTOB
(B ToM unce 5 mogoOBEKTOR), BKIFOUEHHBIX B [IporpaMmy cTpoUTEIHCTBA OMIMMITUICKUX OOBEKTOB U Pa3BUTHS
ropoaa Couu Kak TOPHOKIMMATHIECKOTO KypopTa:

° 5 moxacraHImii kiaccoM Hanpsbkerus 110 kB o6mieli momtHocThio 340 MBA;

. 9 nunuit snexkTponepenay kiaccom Hanpsbkenus 110 kB obmeit mpotsskeHHOCTBIO 198 KM, B
toMm uncie 150 km BJI u 48 xkm KJI;

. CTPOUTENLCTBO M PEKOHCTPYKIHSI pacipeieIUTeIbHOM TOPOICKOM AeKkTpuieckoit cetn (6-10
kB) o0mieit npoTsokeHHOCTRI0 824 KM B it PPOC CounHCKOTO SHEpropaioHa;

o CTPOMUTETHCTBO IPOU3BOICTBEHHON 0a3bl 00C Ty )uBaHUI KpacHOMOMSIHCKOTO y9acTKa

3JIEKTPOCETEN U MOJICTAHIINM.

KpomMe Toro, BEIMOTHSIOTCS MEPONIPUATHS MO Peann3alii CXeMbl Bbigauu MomHoctu Jxyorunckoit TOC,
BXozsiei B [IporpamMmmy cTpouTenbCTBa OJUMITUICKHX OOBEKTOB.

CTpouTENbCTBO U PEKOHCTPYKLHUS YKa3aHHBIX YSHEPrOOOBEKTOB OCYLIECTBIISIFOTCS C LEJIBIO TIOBBILICHUS
HaIEKHOCTH, YBETUUEHHSI MOITHOCTH [ICHTPOB MUTAHUS, ITOIKIIOUEHHSI OTUMITUHACKIX 00BEKTOB, 00BEKTOB
KHITUITHO-KOMMYHAJIBHOTO X035iicTBa 1 O6e3onacHocTH I. Couu, YBeTUUEHHsI TPOIYCKHON CITIOCOOHOCTH
3IEKTPUUECKUX CETEH.

C 2008 rozna - Hauana yyactust KoMrnaHuu B OJJUMIIUHACKOM CTPOUTEIBCTBE - U O HACTOSIIEr0 BPEMEHU
BBEJICHO B KCIUTyaTallMIO 4 MOACTAaHIIUU Ha 0011yto MoutHOCTh 290 MBA, 1,23 km BJI nanpsbkenuem 110 kB,
91,23 xm KJI nanpspxermnem 6-10 kB. O0beM OCBOSHHBIX 32 3TOT MEPHUO/ KAUTATBHBIX BIOKCHUN B
OJIMMITUIICKHE YHEPrOOOBEKTHI, 110 KOTOPhIM OOIIECTBO SBISAETCSI OTBETCTBEHHBIM HCIIOJTHUTENEM, COCTaBIISCT
10,186 mupga. pyoO.

Cpoku CTpOUTENHCTBA M BBOJIA B OKCILTYaTaIHI0 00BEKTOB, a TAKXKE LIEIEBOE UCTIOJIL30BAHNE CPEJICTB,
MOJYYEHHBIX OT Pa3MELICHHUs JOMOJHUTENbHBIX aKLUM, HaXOASTCS IO HOCTOSHHBIM KOHTpojieM Cosera
aupexTopoB Kommnanuu.

B 2013 roga Kommanus n1omKkHa 3aBepIINTh PadOTH M BBECTH B SKCILTyaTallMIO BCE OCTABIIUECS
onmumnuiickie 00beKTHI (12 00bexToB). [ist aTor0, C Yyuerom Havaroit B 2013 roxy 4-it smuccueit
JOTIOJTHUTEINIBHBIX AKLUH JJIsl TPUBIICUEHHUs HHBECTULMH, Y OOIecTBa UMEIOTCS BCE PECYPCHI, 3aKII0UEHBI
JIOTOBOPBI TIOZIPsi/ia Ha BHIMOTHEHNE CTPOUTEIHHO-MOHTXKHBIX PaboT, B LIEJISIX CBOEBPEMEHHON pean3aliu
MPOEKTOB MPUBJICKAIOTCSI JIONOJTHUTENBHBIE CyONOPSAHbIE OpTaHU3AIHH.

Iloopoonyro ungpopmayuro o cmpoumenscmee OIUMRUIICKUX 00BEKMOG CM. 8 pazodesie
«Hneecmuyuonnas deamenvrocmy /Cmpoumenscmeo u peKOHCMPYKYUA OTUMRUTICKUX 00DEKMO6).

HepCHeKTI/IBI)I pPa3BUTHUA

OcHOBHOH 3aadell MepCHeKTUBHOrO pa3BUTUS KoMIaHuM SBISETCS MOAEPHM3ALMS M PacIIMpPEHHE ee
AIIEKTPOIHEPTETUYECKON MHQPPACTPYKTYphl, YTO IMO3BOJHUT JIMKBHIMPOBATH CYIIECTBYIOIINH JeUIHT
SHEPTreTHYECKUX MOIIHOCTEH U YIPOUUTh OCHOBY Ul yCTOWYHMBOTO PAa3BUTHUS B JOJITOCPOYHOM MEPCIEKTHBE.

[HeiictBys B paMkax noctaHoBieHus [IpaButensctBa Poccuiickoit @enepanun ot 17.10.2009 Ne823 «O
cXeMax M MporpamMMax HEepCIeKTUBHOIO pa3BUTHUs AeKTpodHepreTukm», B 2012 rogy OAO «KybanbsHepro»
MPUHSUIO HETIOCPEICTBEHHOE y4acTue B pa3zpadorke Cxembl U [IporpamMmbl MEpCIEKTHBHOTO — Pa3BUTHS
anekTposHepretukn KpacHomapckoro kpas Ha mnepuox 2013-2017 rr. (mamee — Cxema u IIporpamma),
yTBepxkAeHHbIX AnMmuHucTpanueii KpacHonapckoro kpast 28.04.2012.

IIporpaMMa CHHXpPOHH3HUPOBAHA C AOITOCPOYHBIMUA WHBECTHIHOHHBIMU TiporpammamMu OAO «PCK EDC»
n OAO «KyOaHb3HEPro».

Cxema pazpabortana B nenom ajist KyOaHckoi sHeprocuctemsl, BKmovaromeil B cedst KpacHonmapckuit
Kpaii u PecriyOnnky Anpirest.

CornacHo Cxeme u Ilporpamme, 10 2017 rona ocHOBHOE BHUMaHHE B paMKax 3JIEKTPOCETEBOIO X034HCTBA
Kommanuu Oynet ynensitbes pa3BuTHIO Hanbonee nmpoOieMHbIX paiionoB Kpacnomapckoro Kpas u PecriyGinku
Anpires —  Coumnckoro, FOro-3amagnoro w lleHTpanpbHOTO  JHEPropailoHOB, HYXKIAIOIMUXCSI B
COBEpILICHCTBOBAHUM JJIEKTPO-dHEpreTHYeckoii mHPpacTpykTypbl. C y4eToM IUIAHUPYEMOTO TPUCOESIUHEHHUS
HOBBIX NOTpeOHTENIell 1O paHee 3aKIIYEHHBIM JIOTOBOpAaM TEXHOJIOTHYECKOro mpucoeanHeHus, Kommnanwus
HaMepeHa COKpaTUTh He MeHee 4eM Ha 10 % KOJIMYecTBO 3aKPBITHIX HEHTPOB MUTAHUS — MOJCTAHIINHN, MMEIOITIX
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Ie(UIUT MOITHOCTH, — IO BCEM IPOOJIEMHBIM paiioHaM, a Takke Oe3yCIIOBHO 00eCTeunTh HEOOXOMMMOU
MOIITHOCTBIO OJTUMITUACKHE 00BbEKTHI ropona Coum.

3HAaYUTENBFHYIO0 YacTh HOBBIX MOIIHOCTEH IMJIAHUPYETCS BBECTH B JKCIUIyaTalluio UMEHHO B COYMHCKOM
3HepropaiioHe. JTO IMO3BOJIUT CO3[aTh HOPMaJbHbIE YCJIOBHUS IUISI CTPOMTENbCTBA OOBEKTOB OJUMIIMHCKON
WHPPACTPYKTYpBI, HEOOXOAUMBIX AJIs TipoBeaeHus 3uMHuX Onumnuiickux urp 2014 roga. OcHoBHas padorta 1o
MOKPBITHIO CYHIECTBYIOLIETO Ie(UIINTA IIEKTPUICSCKOW MOIIHOCTH M CO3JaHMI0 0a30BOM MHPPACTPYKTYpPHI IS
CTPOHUTENBCTBA OJMMITMHACKAX 00BEKTOB ocymecTBisuack B Teuenne 2010-2012 romos u Oyaer mpoomkeHa B
2013 roxy.

[TpropUTETHEIMH HaNpaBICHUSAMHU B OOJIACTH TEXHOJIOTUYECKOTO TPUCOEINHEHUS OyIyT TaKXKe Pa3BHTHE
Tyancunckoil 1 HoBOpocCHIICKON NPOMBILIIIEHHBIX 30H, TEMpPIOKCKOTO pailoHa; CTPOUTEIBCTBO UTOPHOM 30HBI
«30510TBIE IIECKM» B CT. biaroBemeHCKON, TOPHOJIBDKHOTO TYPUCTHYECKOIO KypopTa «JlaroHakm», a Taxke
JTUKBUAAIMS AeUIUTa MOLUIHOCTH B KPYIHBIX MPOMBIINIJICHHBIX M JKMJBIX LEHTpax kpas — Kpacnomape,
Hosopoccuiicke, Tyance, bonpmiom Coun.

HpI/IOpI/ITeTHbIe HalpaBJIEHUA AeATEJIbHOCTH

B oesmenvnocmu  OAO «Kybanvsnepeoy evidensemcs psao HANPAGICHUll, KOMOpbvle AGIAIOMCS
npUOpUMemHsIMU co21acHo coomeemcmayrowum peuwenuam Cogema oupekmopos, npunamoim ¢ 2007-2012 ze.
THloopobunas unghopmayus o pezyremamax oesmenvrocmu OAO «Kybanvsuepeo» no Kaxrcoomy npuopumemHomy
Hanpaeienulo npeocmasiena 6 CoOomeemcmayowem pazoeie 200086020 OMUema, YKa3vl8aeMoM HUICe.

1. Oo6ecneyenue OOMECTBOM YCTAHOBJIEHHOTO YPOBHSI HA/IE’KHOCTH M KAa4eCTBAa 0Ka3bIBAEMbIX YCJIYT B
COOTBETCTBUHU C HOPMATHBHBLIMH NMPABOBLIMH AKTAMMU.

Iloopoonee 6 pazoene «Pezyromamul onepayuoRHoll 0eAmeabHOCHU.

2. Bpbinoanenne IIporpaMmbl cTPOUTEIBCTBA OJTUMIIUIICKUX 00HEKTOB U pa3BuTus ropoaa Coun Kak
TOPHOKJIUMATHYECKOr0 KypopTa, yrBepaaeHHoii Iloctanosiennem IlpaButenscrBa P® ot
29.12.2007 r. Ne 991.

Iloopoonee 6 pazoene «Hueecmuyuonnan oeamenvnocms/ Cmpoumenscmeo ONUMRUICKUX 00BEKMO06).

3. Peanuzauus s3xosnoruydeckoii moauruku OAQ «Kydanbinepro» na 2008-2015 rr.

Iloopoomnee ¢ pasoene «Henoseueckuit kanuman u coyuanvras omeemcmeennocmy / OxXpana oxpysrcaronieil
cpeovly.

4. TloBbllIeHNE YPOBHS AHTUTEPPOPUCTHYECKON U MPOTHBOAUBEPCHOHHOM 3aIIMIIIEHHOCTH 00bEKTOB
aaexTpoceTeBoro xo3siiictea OAO «Ky6anbaHepro».

Iloopoonee ¢ pazoene «Pezyromamot onepayuonnou oeamenvrnocmu / Obecneuenue dezonacnocmu
00beKmoey .

5. TIpoBeaeHue padoT Mo ohopMIEHUIO MPAB COOCTBEHHOCTH HA 00 beKThI HEIBHKMMOT0 HMYIIIECTBA
0OAO «Ky6anb3Hepro», opopmiaeHunio/nmepeopopMIeHUIO MPAB NMOJIb30BaHNS HA 3eMeJIbHbIE
yuacTku Ha nepuoja 2011-2014 rr. ¢ y4eToM BBITIOJIHEHUs Pa00T M0 MOAT0TOBKE CBeIEHHIT 0
TPaHUIAX OXPAHHBIX 30H 00bEKTOB 3JIeKTPOCETEBOr0 X03diiCcTBA.

Iloopoonee 6 npunoxcenuu 5 «Hngpopmayus o eneovopommusix akmusax OAO «Kybanvinepzo»

6. Peamusaums [Iporpammbl unHoBanuonHoro pasutust OAO «Kydanb3nepro» Ha 2011-2016 rr.

IToopoonee 6 pazoene «Pe3ynivmamut onepayuonnoii deamenvrhocmu / UHnoeauuonnas deamensHocmy
Komnanuu» na cmp. 34.

7. TlnanupoBaHMe Pa3BUTHS PaclpeaeTUTETbHOr0 31eKTPOCETEBOr0 KOMILIEKca
0AO «Kyb6anbaHepro».

[TnanupoBaHue pPa3BUTHSA pacIpefeNIUTENbHOTO 3y1eKkTpoceTeBoro kommiekca OAO «KyGanpsHepro»
OTIpEe/IETICHO TMPHOPUTETHBIM HampaBieHneM JaesTensHocTH OOmiectBa permnenneM CoBeTa AUPEKTOPOB OT
07.09.2011, nporoxon Nel16/2011.
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B 1menax wucmomHEHUS TaHHOTO PEUICHUA CoBerta JUPEKTOPOB KoMmImanuss BBIMONHSAET KOMILJIEKC
MepOHpI/I}ITI/If/’I 10 AOJITOCPOYHOMY IUIAHUPOBAHUIO PA3BUTHA SJICKTPUYCCKUX cereit O6H_ICCTB32

HemnocpenctBennoe ydactue B paspaborke ['enepampHOil cxembl U  [IporpamMmbl  [IEpCTIEKTHBHOTO
pa3BuTHs MeKTpodHepreTuku Kpacnonapckoro kpast Ha nepuog 2013-2017 rr.

[MoaroroBka MpeANIOKEHUN IS BKIIOYCHUS MEPOIPHUATHI MO CTPOUTEIBCTBY HOBBIX W PEKOHCTPYKIUH
CYIIECTBYIOIIUX AJICKTPOCETEBhIX 00BekTOB B «Cxemy u [IporpamMmy pa3BHTHS 3JICEKTPOIHEPIETHKH
Kpacnonapckoro xpast u Peciyonmku Anpsirest Ha 2014-2018 romsm»

Peanusyercs mporpamMma MHHOBAIIMOHHOTO pa3BUTHS, IpeAycMaTpUBaiollas IMPOBENCHUE HCCIEA0BaHUI
st pa3pabotkn  CxXeMbl TEPCIEKTHBHOTO pPa3BUTHA dJJIEKTpHUecknx ceted 35 kB u Beme OAO
«Kybanpanepro» na nepuoa 2012-2017 roapl ¢ nepcnekTuBoit 10 2022 roxa.

Kommnanus ydactByer B pa3paboTKe MNpPOrpaMM KOMIUIEKCHOTO pPAa3BUTHS CHCTEM KOMMYHaJIbHOU
HHPPacTpYKTyphl 44-X MyHUIIUTIATBHBIX 00pa3zoBanuii KpacHonapckoro kpas Ha nepuon 2012 — 2020 ros.

8. KoHcoamnaamnus 3/1eKTpoceTeBbIX AKTHBOB Ha Tepputopuu odcayxupanus OAO «Kybdanbanepro».

C nesnpro yBeIHUEHUsI IO PBIHKA JIEKTPOCETEBBIX YCIYT M COKPALICHUS KOJIUYECTBA TEPPUTOPUATIBHBIX
ceTeBbIX KommaHuid B peruoHe oOcmyxuBanusi OAO «KybOanpsnepro» Coserom maupektopoB OOmiecTBa
yTBepKAeHa fnoirocpounas [Iporpamma koHconmumanuu 3nekTpoceTeBbIX akTuBOB Ha 2011-2015 rr. (ITporokon
or 21.11.2011 r. Ne121/2011).

3amaueit ortoit  Ilporpammer  sBHsSieTCsT NMpPHOOpEeTeHHE B COOCTBEHHOCTh WM ITOJIb30BaHUE
HenoAKoHTpolbHEIX OAO «KybOaHp3HEpro» ceTreBbIX akKTUBOB. [lnaHupyercss KOHCONMAMPOBaTH 279
SHEPrOOOBEKTOB ¢ 00MIeH MPOTSHKEHHOCTBIO JIMHUM AMeKTponepenaun Oonee 18 THIC. KM U yCTaHOBJIEHHOH
MOIIHOCTEI0 Oosee 2 Teic. MBA. 3arpaTsl Ha KOHCONUAAINIO YKa3aHHBIX OOBEKTOB COCTaBAT okono 11 057
MJIH. PyO.

[To o6wvekTam [Iporpammel, mprodpeTeHre KOTOPHIX MpeaycMoTpeHo B 2013 r., IpoBOAATCS MEPOIIPUSTHS
1o cOopy NMpaBOYCTaHABIMBAIOLICH JAOKYMEHTALUH, BEAYTCS IEPErOBOPHI 00 YCIOBUSAX 3aKIIOUEHHs CIHEJIOK,
CPOKax M CTOMMOCTHBIX ITOKa3aTelsX.

Peanmuzanus IlporpaMmel  1oKHA CIIOCOOCTBOBATH MOBBIMICHHIO HAJISKHOCTH HSHEPrOCHAOKEHUS H
YIPaBIIIEMOCTH JIEKTPUIECKUX CETEH.

9. IIpoBeaeHue 0053aTEJIHHOr0 YHEPIreTHYECKOT0 00CI€I0BAHUS 00BEKTOB MPOU3BOJACTBEHHO-
X039 HiCTBEHHBIX HY:K1 H 00bEKTOB 1eKTpoceTeBoro xo3siictea OAQO «Kydanbinepro» B 2011-2012
IT.
Iloopoonee ¢ pazdene «Pesynomamot onepayuonHou Oeamenvrhocmu/Iuepzocoepericenue u
nogvluteHue IHep2emuiecKoll IPgexmuenocmuy

10. Peanusanusi Ctparernn O6mectsa B 06/1acTi HHGOPMALUOHHBIX TEXHOJIOT Ui, ABTOMATU3ALUM U
TeJIeKOMMYHUKAIUIA. Iloopoonee 6 pazodene «Pe3ynomamot onepayuoHHoil oeameabHocmu /
Hugpopmayuonnvie mexnonozuu, meaeKoOMMyHUKAUUYU U CEA3LY.

11. CTpouTeNbCTBO U IKCILIYaTAIUM BOJTOKOHHO-ONTHYECKUX JUHN cBA3U. [lodpoonee 6
paszoene «Pezynvmamul onepayuonnoii 0eamenvrnocmu / Hugpopmayuonnvie mexunonozuuy
MeNeKOMMYHUKAUUU U C6A3b.

12. BHeapeHue cucTeMbl ynpaBjieHus MPOU3BOICTBEHHBIMH akTUBaMu O01ecTBa.

Jnst oBbimeHus onepanuonHoi dpdextuBHoctn Kommanun B 2012 roxy Ha4aTo BHEIPEHHE CHCTEMEI
ynpasiieHus mpou3BoAcTBeHHbIMH akTuBaMu OAO «Kybanb3Heproy:

- YTBEPXKJCH IUIaH-TpaQ K BHEAPEHHUS CHCTEMBI;

- BHEJpPEHHE CHCTEMbl YIpPaBJICHUS NPOW3BOACTBEHHBIMH AaKTUBAMH OMNPEAETICHO TMPUOPHUTETHBIM
HanpasieHueM aestensHocTn OAO «Kybanbaneproy;

- yrBepxaeH CraHmapT oOpraHu3aluu  «YTOpaBiIeHWE INPOU3BOACTBEHHBIMH  akTuBamu OAO
«KybaHbaHepro»;

- BHeApsAETCS aBTOMATH3WPOBAHHAs CHCTEMa yIOPABICHHWS  TACIOPTHU3alMEH  3IEKTPOCETEBOTO
o0opyioBaHus,

- ocymiecTBiseTcss cOop ¥ BBOJ MH(popManuu 1o obopyaoanuio, norpeduresim OAO «KyOaHbpsHepro» B
ABTOMAaTHU3MPOBAHHYIO CHCTEMY YIIPABJICHHUS MACIIOPTHU3ALKEHN DIIEKTPOCETEBOI0 000Dy IOBAHHUS;

- TIPOM3BOJAMTCS PacyeT WHAEKCOB COCTOSHHS M IOCIEACTBUI OTKa3a 3JIEKTPOCETEBOr0 000pYyIOBaHUS MO
Mepe BBOjAa MHPOPMAlUK B aBTOMATU3UPOBAHHYIO CHCTEMY YIPABICHHS MACIOPTHU3ALMEH 3JIEKTPOCETEBOIO
000pyTOBaHMSL.
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Ha 2013 rox 3armiaHupoBaHBI CASAYIONTHE MEPOTIPUSATHS:

- 3aBeplIcHUE BBOJA JAaHHBIX B AaBTOMATU3UPOBAHHYIO CHCTEMY YIpPAaBICHHUS TNaclopTU3anucit
AIIEKTPOCETEBOTO 000PYI0BAHUS,

- pacyeTr MHJEKCOB COCTOSHHS U MOCIIEICTBHIIA 0TKa3a 3JICKTPOCETEBOr0 000PY/I0BaHUS B TTOJTHOM 00BEME;

- (hopMHUpOBaHHE M KOPPEKTUPOBKA MPOU3BOACTBEHHBIX mporpamm 2014 roga Ha OCHOBE pacCUMTaHHBIX
WH/IEKCOB COCTOSIHUH U TIOCIIEACTBUH 0TKa3a,

- aymut BHenpenms CraHmapTa OpraHU3ali «YTpaBICHWE TNPOW3BOJACTBEHHBIMU akTuBamu OAO
«Ky0banb3ueproy.
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PEBYJIbTaTbI Ol'lepal.ll/IOHHOﬁ AeATEJIbHOCTH

B 2012 roay Hawa KomnaHmnA NpoAeMOHCTPMPOBana B LLEIOM NOJIOXKUTENbHYIO AMHAMUKY

NPoOn3BOACTBEHHbIX NOKa3aTeneln, obecneynBas HaaexHoe 3/1eKTPOCHabKeHne noTpebuTtene n
nocneao0BaTeIbHO BbINO/HAA TEKYLIME U CTpaTernyeckme 3aga4vm. POCT OTNyCKa 3/IEKTPO3HEPTUU U YBEINYEHNe
06beMOB OKa3aHMA YCAYr TEXHO/IOTMYECKOTo NPUCOeANHEHNS CONMPOBOXKAAINCH NPOBEAEHUEM KOMMIEKCHOM
pPaboTbl NO CHUKEHUIO NOTEPb, BbINOJIHEHUIO PEMOHTOB 3/IEKTPOCETEBOrO KOMM/IEKCA, BHEAPEHUIO
WHHOBALMOHHbIX TEXHOIOTUIA, MOBbILEHWNIO 3HeprocbeperkeHnsa n 3HeproadGeKTUBHOCTU U PA3BUTUIO
06CNYKMBAHUA KNEHTOB.

[lepeaaya 3/IEKTPUYECKOI IHEPTUHU

Hons ycnye no nepedaue snekmposnepeuu 8 obwel svipyuke Komnanuu 3a omyemmuolii 200 cocmaguia
96,7%.

OcHOBHBbIE MOKA3aTex

B 2012 r. mHabmogancst mpupocT oTiycka snekTpodHeprun B cetb OAQO «KyOaHb3HEProy» 1Mo cpaBHEHUIO C
npenbrymuM rogom — 785,69 mun.kBty, uimu 3,93%, 4To 0OOYCIIOBJICHO NOTOJHBIMU YCJIOBHSIM — XOJIOJHON
3WMOM, KapKUM JIeTOM (OCHOBHOM POCT OTIyCKa mpuiiencs Ha ¢eBpanb — 297,042 mua.xBt4, mapt — 171,205
MiTH.KBT4, utons — 194,590 mua.kB14 1 aBryct — 163,079 mmH.xBT14.) 1 yBenmdeHneM crpoca moTpeduTeneid Ha
AJICKTPOIHEPTHUIO B CBA3U C aKTHBHBIM Pa3BUTHEM PErroHa, 0c00eHHO B COUMHCKOM dHEproparoHe.

OCHOBHOI1 IPUPOCT OTITYCKA IEKTPOIHEPTHH TIPHIIIEIICS Ha (PrITHAIIBL:

- KpacHomapckue snexrpuueckue cetu-304,1 mua. kBtu, mmu 6,1%,

- Ycrb-Jlabunckue anekTpuueckue cetu -75,2 MitH. KBy, wiun 8,7%,

- CouuHckue snekTpudeckue cetu -70,9 muH. kBTy, wim 2,6%,

- CriaBssHCKHE dIIeKTpudeckne ceTn-64,4 MurH. kBta, mmn 6,8%.

JIMHAMHKA OCHOBHBIX NPOU3BOJACTBECHHBIX NMoKa3aTeei B 2011-2012 rr.

H3menenue noxkazameneii Omgxknonenue paxma
®axm 2011, 2012 20122 no cpasnenuio ¢ 20122. om naana
Haumenosanue noxazamensn 20112
Mian. KBmu
Ilnhan, man. Dakm, MiH.
MaH. KBmuy % MaH. KBmuy %
kBmu KBmu
OrtIyck B ceTh 19 981,693 20 914,954 20 767,387 785,694 3,93 -147,567 -0,71
TTone3HsIit oTIIyCcK 17 197,978 18 246,106 18 092,610 894,632 5,20 -153,496 -0,84
Torepn 2 783,715 2 668,848 2674777 -108,945 -3,91 5,93 0,22
-1,05 0,12
TIPOIIEHTHOT'O TIPOLIEHTHOT'O
Torepu, % 13,931 12,76 12,88 - MyHKTa - MyHKTa
[percentage [percentage
point] point]
O0BeM OKa3aHHBIX YCIIYT MO
TEPEAANE SMCKIPIICCKON | 15650271 | 16 597,505 16 525,727 866,456 53 71,778 -0,43
9HEPruH («KOTIOBOI» MONE3HBII
OTITYCK)

[Nokazarens «[lorepu anexTposneprum» B 2012 roay He BBIONHEH: mpu TuaHe 12,76% nnm 2 668,848
MIIH. KBTu. (K uiaHoBoMy oTiycky B ceTb 20 914,95 muH. kBT4) daktuueckue notepu coctasuiu 12,88% nnn
2 674,78 miH. kBTu. (k paktuueckomy otmycky B ceth 20 767,39 MuH. KBT4.).

[Ipu >TOM (QakTHUecKHe MOTEPHU AIEKTPUIECKON SHEPTHHM OTYETHOTO TOjd, MPU YBEIMUYEHHH OTITyCKa
3JIEKTPO3HEPruu B ceTh Ha 3,93%, cHusmnmch no cpaBHeHnio ¢ 2011 rogom Ha 108,94 muH. kBr.4 nimm 1,05 %
110 OTHOLICHHUIO K OTIIYCKY 3JIEKTPO3HEPTHH B CETh, UTO OBLIO JOCTUTHYTO Onarogapsi BeimosHeHHIo [IporpaMmel
3HeprocOepekeHUs U TIOBBIIICHUS SHEPTeTHIeCKOM AP PeKTUBHOCTH.
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JluHaMMKa N0Tepb JIeKTPpUYeckoif 3Hepruu B 2010-2012 rr.

M OTNYCKE C&Tk, MAH.KBTY B MonesHelA OTNYCH, MAH.KBTY MoTep, MaH.EBTY
MoTepK, %
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O60beMm yenyr OAO «Kybanb3aHEpro» 1o nepeaave JIEKTPOIHEPTHU COCTaBmII 10 utoram 2012 T,
16 525,727 mnH. kBT4, yBenuuuBIimch no cpaBaeruto ¢ 2011 r. Ha 866,456 muH. kB4 wnu 5,3%.

Cmpykmypa 8bIpyuKiU 3a OKA3aHHble YCIy2U no nepeoaye 31eKmposHepeull

Ne Tapantupyromniue | DHeprocosrroBele | "moxomnas" IIpsimele
IloxazaTenb p pyroI P floxolt p

/i IOCTaBIIHKHA opraHu3aluu TCO moTpeOuTEIN HTOTrO

O0BeM OKa3aHHBIX YCIIYT 110
1 | mepenade 3JIEKTPOIHEPTHU 32 13 908 1774 320 524 16 526
2012 rox, muH. kxBTu

O0BeM OKa3aHHBIX YCIYT MO
2 | mepenaue AJNEKTPOIHEPTUH 32 13 762 1796 94 7 15 659
2011 rox, miH. kBtu

OrtkiI0HEeHHE 06beMa
OKa3aHHBIX YCIIYT 10
repeaye 3MeKTPOSHEPTHH
(3=1-2), muH. KBty

146,3 -22,2 2253 517,0 866,5

Bripyuka 3a oxazaHHbIE

4 | yeryrumo nepenaue
anekTposHepruu 3a 2012 rog,
MJIH. pyo0.

24 741,17 1756,10 220,60 476,42 27 194,31

BeIpyuka 3a oka3aHHbIE
YCIIyTH IO Iiepegaue
anekTposHepruu 3a 2011 rog,
MJIH. pyo0.

25722,74 1756,01 47,23 9,53 27 535,50

OTKIIOHEHHUE, TI0 BHIPYUKE 32
OKa3aHHbIE YCIIYTH 110
nepejaye IeKTPOIHEPTHH,
(6=4-5), miH. py6.

-981,6 0,1 173,4 466,9 -341,2

MepOHpI/IHTI/IH IO CHUXEHHUIO IOTEPb 3JIEKTPOSHEPTIUU

OpHMM W3 BaXHEHWITUX HAIIpaBJICHUEM JesaTelbHOCTH KoMnaHuu SIBISETCS CHW)KCHHE YPOBHS MOTEPh
3NEKTPOIHEPTUH.

3a cuer peaiM3anuy KOMIUIEKCA MEPONPUATHH 10 onTuMHU3aIuu norepsb B 2012 roay 00beM 3KOHOMHH
cocrasui 136,2 miaH.kBty (504,6 MiH.pyO0).

Ilo wWroram peamu3amyl IEJIEBBIX MEPONPUATHA O0BEM OKOHOMHH cocTaBmwil 75,1 MiuH.KBT4
(253,5 mH.py0), SKOHOMHUSI OT MEPOIPHSITHIA, JJIi KOTOPBIX CHIDKCHHE II0TE€Ph HOCHT COIYTCTBYFOIIHIA
xapakrep, cocraBuia 61,1 maH.kBTu (251,1 mMiH.pyO0.).

[Inan o cHmXeHWIO MOTEeph AeKTpodHepruu 3a 2012 rox (B HATYpaNbHBIX €AMHUIIAX) BBHITIOJHEH Ha
103 %.
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CocTosHMe y4yeTa 3JIeKTPUUECKON IHEPTHUU.

B OAO «Ky6anpsnepro» no cocrosiauto Ha 31.12.2012r. 3aperucTpupoBaHo cieayromiee KOJIMIecTBO
aOOHEHTOB:
- 44 483 ropuanYeCcKuX JIHII, UMEIoImuX B 001meM 84 097 Todek ydera 3JeKTPOIHEPTHH;
-1 134 558 6bITOBBIX a0OHEHTOB, UMetoMX B 00meM 1 136 802 Touku ydera.

Buenpenune AUUC KY3

P€3yﬂbmal’l’Zbl OMYemHno20 200a no asmomamusayuu yvema 3J1eKmpOosHepcuu.’

HaumeHoBaHMe npoeKTa IIpoBeaennbie padboThI OcBoenne, MJIH.
pyo.

ACKY3D OP2:

Pacmmpenne ANNC KYD3 | CrpourensHO-MOHTaXXHBIE pabOTHI IO ycTaHOBKE | 3,2

TPETHETO JTana BHEITHETO | M3MEPUTEIBHBIX  TPaHC(POPMATOpPOB TOKA H

nepumerpa OAO «KybaHpdHEPTO» | HANPsHKEHUS

HporpaMMa IEPCHCKTUBHOIO PAa3BUTHS CUCTEM yU€Ta 3JICKTPOOHEPIrUM PO3HUYHOI'O PhIHKA!

ACKYD «bonbmoit Coun» ABtomarm3upoBaH cOop gmaHHBIX ¢ 504 | 15,6
TpaHcdopmaropubix noacranimid 6(10)/0,4 kB, B
TOM YHcJe B OT4eTHOM roay — ¢ 220. B cucremy

BKITIOYCHBI 15239 npudbopoB yueTa
3JIEKTPOIHEPTHUH, B TOM YHCIIE€ B OTYETHOM IOy -
6747 Touek yuera.
Buenpenne cucremsr AUMC KYD | Vcranosneno 1770 Touek ydera. 18,2
Kymesckoro PPOC
AUNCKYD OBITOBEIX | ABTOMatm3mpoBaH cOop mamHBEIX ¢ 320 | 12,5
moTpebuTeneit Amepckoro paiiona | TpancopmaropHeix moncranimii 6(10)/0,4 kB.
r. Coun (2-if aTam) AtroMmatuzupoBano 9014 Touku yyera, B TOM

YHCIIe B OTYETHOM TOfy - 8657 ToUeK yyeTa.

Ilonesuviti omnyck snexkmposnepeuu no TII 6(10)/0,4 kB ¢ asmomamusupo8anHHviM Yyyemom
anekmpoaHnepeuu 8 2012 200y ygeruuunca om 25 0o 160% no cpasuenuio ¢ 2011 200om.

H3MeHeHne nojesHoro ornycka Ha apromarnsnposanusix TII 6(10)/0.4 kB

KBT*y
ale
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B 2013 r. wunBectummonHoil mporpamMmmoil OAO «KybaHb3HEpro» B 4YacTU pa3BUTHS
aBTOMAaTU3MPOBAHHBIX CHCTEM YydeTa 3aIUIaHUPOBAHbl CTPOMTEIbHO-MOHTaXKHBIE pabOThl MO
CJIEYIOIIUM IIPOEKTaM:

e «ANUCKY?D 6biToBBIX MOTpeduTene Annepckoro paiona r. Coun (2-if 3tam)» Ha CyMMY

8,72 miH. pyo.
o «ACKYD «bonpmoit Coun» Ha cymmy 3,7 MitH. pyo.
o «Bueapenne cucrempl AUMC KY3 Kymesckoro PPOCy» va cymmy 7,59 muH. pyo.

JHeproc6epeKeHNe U MOBbILIeHUEe IJHEePreTu4eckoi 3¢pPeKTUBHOCTH

B mHactosmee Bpems B Kommnanmm peanmusyercs Ilporpamma sHeprocOepekeHHUs U IOBBIIICHUS
sHepreruyeckoi 3pdexrurHoctd OAO «Kybdanbsnepro» Ha 2012 r. u Ha nepuon 10 2017 r., yTBepKaeHHAs
peurennem Cogerta aupextopoB (IIporokon ot 07.12.2012 Ne 147/2012).
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IeneBbiMu moOKazaTenssMu 3Toi IIporpammsl SBIIOTCA TOTEPH JJIEKTPOIHEPTHU IIPU €€ Iepenade,
3aTpaThl SHEPrOpPeECYPCOB Ha IMPOU3BOICTBEHHO-XO3SMCTBEHHbIE HYXAbl KoMmaHuM, a Takke OCHAIlEHHOCTh
AIIEKTPOYCTaHOBOK KoMIaHWM, NPUCOEAMHEHHBIX K €€ CEeTAM MOTPEeOUTeNeH 3IeKTPOIHEPTUH COBPEMEHHBIMH
npuOOpaMu ydeTa 3JIEKTPO3HEPTHH.

B IIporpaMMy BKIIIOUEHBI:

- [eJIeBbIe MOANPOrPaMMBbI (MEPOIPHUSITHS 10 CHIXKEHHIO MOTEPh 3JCKTPOIHEPTUH U CHIXKEHHUIO pacxoza
SHEPropecypcoB Ha IPON3BOACTBEHHO-X03HCTBEHHBIE HYKIbI),

- HEIIeJIEBBIC MOIPOrPaMMBbl (MEPOIIPHUATHS, IPSIMO UM KOCBEHHO BIMSIOLINE Ha eJIEBbIE TIOKA3aTEIIH).

Ogppexm om evinonnenus Ipoepammer suepeocoepedicenus u nosblleHUs IHepeemuiecKou 3@dekmusHocmu
OAO «Kybanvanepeor 6 2012 e.

¢ dexT 0T BHINOJHEHU MePONPUATHI 2012 naan 2012 ¢axr
CHuxenne MJIH. CHuxenue MJIH.
norepb pyo. norepb pYo.
3JIEKTPO3HEPT 3JIEKTPOIHE
HHM, MJTH. prumu,
kBTu MJIH. KBT4
1. Lenesvie noonpozpammoi
OpraHu3aluOHHO-TEXHUYECKUE MEPOTIPUATHS 0 CHIKCHUIO
p a poTIp 815 401,2 75,1 2535
MOTEPh AIEKTPOIHEPTUU
MepompusTus 0 CHIKESHUIO PAcX0/1a IHEPTETHIECKUX PECYPCOB 27 09
Ha XO35ICTBEHHBIE M TIPOU3BOJICTBEHHBIC HYKIbI ' '
2. Heyenegvle noonpozpammol (Meponpusimusi, RpsiMo uii
KOCBEHHO GIUsIOWUE HA Yellesble NOKA3amenu)
Pa3BuTHe cucTEMBI yueTa 3JeKTPOIHEPTUN 27,8 159,1 22,7 128,0
TexHHUUECKOE IEPEBOOPYIKEHUE U PEKOHCTPYKIUS
P Py p TPYKIL 31 9,4 1,7 5,2
YHEProOOOHEKTOB
PeMOHT 3HEprooOBEKTOB 19,4 66,1 36,5 117,3
BeImonHeHe mporpaMMBbI IEPCIICKTHBHOTO Pa3BUTHS
Porpe; P P 01 03 02 0,6
ANICKTPUYCCKHUX CETCH
Hunie 14
HUroro: 131,9 640,2 136,2 505,5
3arpatsl Ha peanu3anuio Meponpusatuii B 2012 roay cocraBum 7 618,3 miH. pyo.
Hcrounnmkamu  (QUHAHCHPOBaHHWA  TPOTPAMMBI  DHEProcOepeKeHHsS  SBISUTUCH:  COOCTBEHHBIC

(nuBecTHIMOHHAS Tiporpamma) B oobeme 1 194,3 mitH.py0., cebectonmocts 112,5 MitH.pyO. U MpHBICYCHHbBIC
6 311,5 muH.pyo.

Tlompebnenue  suepeopecypcoé  HA — NPOU3BOOCMBEHHLIC U XO3SAUCMBEHHbIE — HYIHCObL
OAO «Kybanwvanepeo» 6 2012 200y (c yuemom mouex nOCmaeKu apeHoamopos)
2012
HaumenoBanue Ermis1
W3MEPEHUS [ bakt
OHepreTuvYecKue pecypehbl NOCTaBIsIEMbIe HA
1. OCHOBAHWH JIOTOBOPOB MOCTABKHU (KYyILIN- ThIC. PYy0.* 103 354,744 82 408,600
TMPOJa’KH), BCEro
1.1 3JIEKTPUYECKAS DHEPT U ThIC. PYO. 85 938,787 69 573,915
. P P ThIC. KBTY 35100,194 | 32 697,375
12 S — ThIC. PYO. 11 868,592 9 302,796
- P Txan 6 503,281 5 467,566
THIC. PYO. 3 380,722 2 461,583
1.3. BOJOCHA0XXEHHE XOJI. — 68.083 77519
THIC. pYO. - 252,633
1.4. BOJIOCHA0KEHHE TOP. — - 1,928
15 DHDOHAL 123 TBIC. PYO. 2 166,643 817,673
> Prpoa THIC. M3 277,212 170,542

* - cymma B ThIC.pY6. ¢ HIC.




Oonum u3 sasxcHetwux HanpasieHuem oesmenvHocmu Komnanuu a61saemcsa cCHudxceHue YposHs Homeps
INEKMPOIHEPSUU.

3a cuer peayiv3anuy KOMIUIEKCA MEPONPUATHH 10 onTuMu3auu noreps B 2012 rogy 00beM 3KOHOMHH
cocraBui 136,2 muH.KBT1u (504,6 MiH.py0).

[lo wuroram peanu3anuu IEIEBBIX MEPONPUATHIA O00BEM HKOHOMUHU cocTaBwi 75,1 muH.kBtu
(253,5 MmaH.py0), SKOHOMHUSI OT MEPONIPHSTHHA, Ui KOTOPBIX CHIDKCHHE II0TEPh HOCHUT COIYTCTBYFOILIHIA
xapakrep, coctaBuia 61,1 miaH.kBTu (251,1 MimH.pyO.).

[Inan o cHmKEHWIO MOTeph AMeKkTposHeprun 3a 2012 rox (B HATypalnbHBIX €IWHWIAX) BBIIOJHEH Ha
103 %.

ObsazamenvbHoe 3Hepeemuieckoe obciedosanue

B oTuetHOM roIy mNpOBEAEHO DSHEpPreThyecKkoe obcieaoBaHne OOOPYAOBAaHUSA CETEBOTO
pacnpeenTeNnbHOI0 KOMIUIEKCa, 31aHui U coopykeHuit Komnanuu, B pe3yiabTaTe KOTOPOro:

- paspaborano 418  MepompuATHH MO  DHEPrOCOEPEKCHHIO W TOBBIIICHUIO
SHEeprodPPeKTUBHOCTH, B TOM yHcie 131 — 10 CHIKEHHIO TOTEPh SJIEKTPOIHEPTHH,

- BBISBJICH MMOTEHIIMAJ SHEprocOepekeHus 1 noBeiieHus: sueprodddexrunoctu Ha 100,1 ToIc.
TOHH YCJIOBHOTO TOIUIMBA (666,3 MiIH. py0.), B TOM YHCIIE IO CHUYKEHUIO MOTEPh 3JIEKTPOIHEPTHH — HA
286,5 muH. kBTu (656,3 MiH. pyO0.).

B nmexabpe 2012 roma Camoperymupyemass opranmsamus HIT «lletepOyprOHeproAyaury»
3apeructpupoBana Dueprernyeckuit nacnoptr OAO «KyOGaHbrHEPTOY.

TexHo/10rU4YecKoe NprcoeAUHEHNE K 3/IeKTpUudecKuM ceTsiM OAO «Ky6GaHbIHepro»

Lenvro oesmenvnocmu no mexnonocuyeckomy npucoeounenuio OAO «Kybauvouepeoy na Onudicatiuiee
epems aensiemcs obecnedenue nompebnocmeu pacmywei skonomuxu Kpacnooapckozo kpas 8 snepeemuieckux
MOWHOCMAX, Nepexo0 Ha eOuHylo cxemy @QOpMUpoSanuss U NPUMEHeHUs Niamvl 3d MeXHOL02UHeCcKoe
npucoeounenue u OocmudiceHue 0anaHca UHmepecog Npu YCMAHOGIEHUU CHOUMOCMU MEXHON02ULECKO20
npucoeourenus nompeoumeneil K INeKmpuieckuM Cemsm.

OAO «Kybanvonepeo» 6 coomeemcmeuu ¢ Oelicmeyloumum 3aKOHOOamensCmeoM He OmKa3vlieaem 6
MEXHONIO2UUECKOM NPUCOCOUHEHUU 3AAGUMENSIM, NOOAGUIUM COOMBEMCMEYIOWUE 3AA6KU.

OcHOBHbIE HOPMAaTHBHBIE JOKYMEHTHI, PEryJIUpyIoIue AesTeabHOCTh OOIecTBa M0 TEXHOJIOTHYECKOMY
MPUCOECTUHEHUIO SHEPTONPUHUMAIOIINX YCTPONCTB (3HEPreTHUECKUX YCTAHOBOK) IOPHIMYECKUX U (PU3NUECKUX
4.
nu1l K anekTpudeckuM cetsim OAO «KyOaHnbaHEepro»

e Oenepanbublii 3akoH oT 26.03.2003 r. Ne 35-03 «OO6 »snekTposHepreTuke» (C W3MEHEHUSIMH H
JIOTIOJTHEHUSIMHU);

e [[paBmia TEXHOJIOTMYECKOTO IPHUCOCAUHEHUS SHEPrONPMHHUMAIOIIMX YCTPOMCTB IOTpeOUTENeH
JIEKTPUYECKON 3SHEepruu, OOBEKTOB IO MPOU3BOACTBY JJIEKTPUUYECKOM OSHEPruu, a Takke OOBEKTOB
AIIEKTPOCETEBOTO XO3SHCTBA, MPHUHAJICKAIINX CETEBBIM OpPraHM3allMsiIM W WHBIM JIMIAM, K JJIeKTPHYECKHM
ceTsim (yrBepxkaeHHsle [loctanosnenuem llpaBurensctBa Poccuiickoit ®eneparuu ot 27.12.2004 r. Ne 861 B
NEHCTBYIONIEH peNakiinm);

e [locranosnenue IlpaButenbctBa Poccuiickoit ®eneparuun ot 29.12.2011r. Ne 1178 «O
1IEHO0Opa30BaHUM B 00JIACTH PETYIUPYEMBIX IIeH (TaprdoB) B 3IMEKTPOIHEPTETUKE;

e MerouyecKkue yka3aHUs 1O ONPE/SICHUI0 pa3Mepa IUIaThl 32 TEXHOJIOTHYECKOe MPUCOEIUHEHUE K
AIIEKTPUIECKUM CETSIM, YTBepKAeHHBIX [Ipukazom DenepanbHoii cimyx0b o Tapudam ot 30.11.2010r. Ne 365-
3/5;

e [Tooxenne 00 OCOOECHHOCTSAX TIPENOCTABICHHUS TEXHHUYECKHX YCJIOBHH, OIpEAENeHHs IUIaThl 3a
TEXHOJOTHYECKOEe TMPHCOEINHEHHE W OCOOCHHOCTSX TEXHOJOTHYECKOTO TPUCOECTUHEHHS K OOBEeKTaM
3JIEKTPOCETEBOTO XO35HCTBa IHEPrONPHHUMAIONINX YCTPOWCTB MOTPEOUTENEH 3IIEKTPUYECKON SHEpruu Ha
TEPPUTOPUN MYHHITUIIATBHOTO 00pa3oBaHusi ropoJ-kypopT Coun B mepuo]i opranuzanuu u nposegenus XXII
Omummuiickux 3uMHUX urp u Xl IMapanumnuiickux 3umaux urp 2014 roma, yTBep)kIeHHOE ITOCTAHOBIEHHUEM
[IpaButenscrBa Poccuiickoit @enepanuu ot 15.05.2010r. Ne 341 (c u3MEHEHUSAMH U TOTIOJIHEHUSMHU).

4 o
MonHbIN NepeyeHb HOPMATUBHO-NPABOBbIX 4OKYMEHTOB, PErYINPYOWMX NPOLLECC TEXHOJIOMYECKOro
NpUcoeanHeHNs, pasMeLLLEH B OTKPbITOM AocTyne Ha MHTepHeT-caiTe ObwectBa www.kubanenergo.ru B pasaene
«KnneHtamn».
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OcHOBHBbIE ITIOKa3aTeau

B oruernom romy Kommanwueit ncnonHero 16 485 moroBopoB Ha TEXHOJOTHYECKOE MPHUCOETUHEHHE K
anekrpuueckum ceTsiM OAO «KyOanpanepro» (¢ oObeKTaMH TeHepaluu) Ha OOy MomrHOCTh 560 MBT
cymmapHo#i croumoctbio 1 307 miH. py6. (0e3 ydera HJIC) npu mnane 366 MBT, uro Ha 53 % Oomnbiue
3aIlTAHUPOBAHHOTO.

Haubonee 3snauumvie u Kpynuvle 3as6ument, IHEPeOOOBLEKMbL KOMOPLIX ObLIU NPUCOCOUHEHbL K
anekmpudeckum cemam Obuecmea 6 omyemHom 200y:

3asBUTENH [TpucoenHEeHHAS] MOITHOCTH
3AO"MexperuoH-OHeprocTpoin» 180 MBT

(Annepckas TOC)

OAO «HoBopocuement" 35 MBT

OAO «PX]» 19,4 MBt

00O "PorCubAn" 6 MBT

B 2012 rony Kommnanwmeii Obuio 3akimoueHo 21 853 moroBopa (¢ oObeKTamMu T'eHEpallu) Ha
TEXHOJIOTHMYECKOe MpHucoeauHeHue K ekrpuueckumM ceTsiMm OAO «KybaHbdHEpro» Ha 0OIIyH0 MOIIHOCTH 891
MBT cymmaproit croumoctsio 1 405 miH. py6. 6e3 yuera H/C.

CTpyKTypa 3aK1104eHHbIX 10r0BopoB OAO "KydaHb3Hepro' mo KaTeropusM

NPHCOCTHHEHHS
105 MBT
12%
175 MBT
20%
368 MBT
41%
68 MBT
7%
6% 124 MBT
14%
Bgo 15 kBT (buz.nuy) B0 15 kBT (top.nny)
Dot 15 go 100 kBT Dot 100 go 670 kBT
Moonee 670 kBT (6-10 kB) Ooonee 670 kBT (35-110 kB)

Bripyuka 3a yciryru 1o TeXHOJIOTHYECKOMY Tipucoeuaennto 3a 2012 1. cocraBmia 843miH py0., 9To Ha
5% BBIIIIE 3aMJIAHUPOBAHHOTO YpoBHA. OCHOBHAs MPUYKHA TIEPEBBIMOIHEHUS IJIaHa — JOCPOYHAsi TOTOBHOCTD
SHEPrONPUHUMAIOIIUX YCTPOUCTB MOTPEOUTENEH K MPUCOSAUHEHUIO.

OOBeM JeHeXHBIX cpencTB, coOpanHbix B 2012 1., coctaBui 2 177 mutH py6. nnu 133% ot nianoBoro
3HAYEHUs, YTO OBLJIO OOYCIOBIEHO IOCPOYHBIM UCIIONTHEHUEM MTOTPEOUTEISIMU JIOTOBOPHBIX 00S3aTENbCTB H
MoranieHneM J1eOUTOPCKOH 3a/10JDKEHHOCTH.

[Ipucoenunennas momHOcTh B 2012 Tromy cocraBmina 560 MBT, utro nHa 250 MBT Gonbure, uem B
2011rony.

B 2013 romy, B cpaBHenun ¢ 2012 rogom, OOmECTBOM TIPOTHO3UPYETCS 3HAYUTEIHLHOE YBEIUICHHE
BBIPYYKH OT YCIJIYT TEXHOJOTMYECKOTO MPHCOEIMHEHMS 33 CUET MPUCOECTUHEHMS TAKOIO KPYIHOIO 3asBUTEN,
kak OAO «Tperps reHepupyromas KOMIAHHUS ONTOBOTO phIHKA 3JekTposHeprum» ([xybrunckas TOC),
MOIIHOCTH KoTOporo cocranisier 180 MBT u 00beM Beipyuku — 2 911 MitH.py0.

TexHosiOrU4YecKoe InprucoejuHeEHunue 00'BEKTOB reLepanmnu

Iicybeuncras TOC:
3anpammBaeMasi MOITHOCTh Ha TEXHOJIOTHYECKOE IPUCOETNHEHNE TeHEPHPYIOINX YCTAHOBOK JIJIS
BBIIaYM B CETh AIEKTpOodHeprun coctapisier 180 MBT knacca Hanpspkenus 110 kB. Ilnanupyemslii cpok BBoa
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TOC B skcruryaranuto — 1 atarm B 2013 1., 2 atam — B 2014 1. Cxema BbITaYd MOIITHOCTH W TEXHUIECCKHE
YCIIOBHS COTJIAaCOBAaHBI BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH. 3aKIII0YEH U BHIMOIHIECTCS TOTOBOP 00
OCYIIECTBICHUU TEXHOJIOTHYECKOTO MMPUCOETNHEHNUS, KOTOPBIM MIPEAYCMOTPEHO CTPOUTEIHCTBO 46 KM
neyxuensbix BJI 110 kB B3amen cymecTByromux onHonenHex 1 pekorcTpykmus 3 [1C 110 xB.

Aonepcrasn TOC:

3akmovyeHHsld B 2009 romy [OroBOp Ha OCYLIECTBICHHE TEXHOJIIOTHYECKOTO MPHUCOCAHMHEHUS
regepupytommx yctaHoBok TOC Ha ocHOBHYIO Harpy3ky B pasmepe 180 MBT B 2012 roay ucroiHeH.

Couuncras TOC (smopas ouepeds):

3anpaiBaeMasi MOITHOCTh HA TEXHOJIOTHUECKOE IPUCOETUHEHNE TeHEPUPYIOINX YCTAHOBOK JIIS
BBIZIAYH B CETh dJIeKTpodHeprun coctarisger 80 MBT kiracca Hanpstxerus 110 kB. HeoOxonuMbie MeponpusTHS
JUTA BBITauH 2ekTposHepruu B cetb OAO «KybanpsHeproy»: pekoHctpykiust OPY nanpsoxernem 110 kB, TIC
HanpspkeHueM 110 kB Coun, Xocra, crpoutensctBo BJI nHanpsxennem 110 kB «CTOC-Couny, «CTIC-
Xoctay. 3akaroueH goroeop B 2010 r., cpok peainzanuu 10roBopa — okTsiops 2013 .

Kyoencmunckaa TOC:

3ampammBaeMas: MOIIHOCTb HA TEXHOJIOTHMUYECKOE NPHUCOSINHEHNE TeHEPHPYIOUIMX YCTaHOBOK IS
BBIJIaYH B CETh 3JIEKTPOIHEprun coctapisieT 360 MBT knacca nanpspkenus 110 kB. [Inanupyemsiil cpok BBoaa B
skcruryatanmto — 2013- 2014 rr. [lns Beigauu snekrposneprun B ceth OAO «KybaHb3HEPro» NpeaycMOTPEHO
cTpouTenscTBO 3axomoB BJI 110 kB |, 3ameHa 3meKTpooOOpYyIOBaHWS, W OpPraHM3alHsi KaHAJOB CBS3H,
tenemexanuku, AUMICKYD.

Kpome Toro, morpebyercsi ocymectButh BhiHOC yuacTka BJI-110 kB «Kynmencra — Ilcoy», «Xocra-
Anyepy (ABYXLIETIHBI COBMECTHBIN ITOJIBEC) C TEPPUTOPHH IUIOMIAIKHA (OPHEHTUPOBOYHAS MPOTSHKEHHOCTH |
KM).

Cxema BbIJa4Y1 MOIIHOCTH U TEXHUYCCKHUC YCIIOBUA COTJIaCOBAaHbl BCEMU 3aMHTCPECOBAHHBIMU
CTOPOHaMH. 3aKJIFOYEH H BBIIOJIHACTCS JOTOBOP 00 OCYIIECTBICHUH TEXHOJIOIMIECKOTO IPUCOCTUHEHUS.

Mobunvnvie I'TOC:

[Ipennasnadens! st 0O0CTy)KUBAaHUS OMUMIUACKIX 00bekToB B T.Coun. 3ampaiinBaemas MOIIHOCTh Ha
TEXHOJIOTHYECKOE MTPUCOCINHEHHE TEHEPUPYIOLINX YCTAHOBOK ISl BBIAAYM B CETh 3JICKTPOIHEPTUH COCTABIISET
112,5 MBT (6x22,50 MBT) xmacca manpspkerus 110 kB. [lmannpyemsriii cpok BBoma B akcruryaramuio — 2012-
2014 roga. Cxema Bbiiauu MorHocTH B ajgpec OAO «KyOaHbp3Hepro» He MocTynaia.

B 2012 romy mocrynmuiam 3asBKM Ha TeXHOJOTrW4yeckoe mnpucoenuHenne MoounbHeix [TOC,
MTOATOTOBIICHBI TEXHUYECKUE YCIIOBHSI, BHITOMHEHBI HeoOXoauMble pacueTsl U HanpasieHsl B POK JIUT KK mns
yCTaHOBJIEHUS pa3Mepa miaTsl npucoequHenns ['TOC no HHAUBUAYAIbHOMY IIPOEKTY.

OGecneyeHre HaAeKHOM U 3P PEeKTUBHOI PaGOThI IHEPTrOCUCTEMBI

TexHosoTMYECKHE HAPYIIEHUSI B pab0Te 3HEPTOCHUCTEMBI

B oruerHom rogy OAO «KybGaHb3HEpro» B I1IeJOM BBINOJHEHA OCHOBHAs 3a/lada POU3BOJICTBEHHOM
JeSITeNbHOCTH — 00ecreueHnEe KaueCTBEHHOI0 M OecriepeO0HOT0 3IeKTPOCHA0KEH S IOTpeOuTeIIeH.

CyMMapHbIii HEOOTIYCK JJIEKTPUYECKOH SHEPruu MNOTPEOMTENsM BBIPOC MO CPAaBHEHHIO C
npeapaymuM rogoM B 2,9 pa3 u coctasmwi B 2012 1. 17373,94 Teic. kBTy, ipu 3TOM CcpefHssl TIUTEILHOCTh
nepepbiBa DIIEKTPOCHAOKEHHST Ha OJHO TEXHOJIOTHYECKOE HAapYIIEHHUE COKpaTWiIach IO CPaBHEHHIO C
npeablayIuM rogoM Ha 3,68% u cocrasuia 4,98 yaca.

B 2012 rony 3adukcupoBaHo 3 aBapuu, IPUYHHBI KOTOPBIX, coriacHo m.4 [lpaBun pacciemoBaHus
MIPUYUH aBapuil B AIIEKTPOIHEPreTHKe, YTBEPKIACHHbIX MocTaHoBieHueM [IpaBurensctBa PO ot 28.10.2009
Ne846, monyexar pacciae0oBaHUIO OPraHoM (heaepaibHOTO roCyJapCTBEHHOIO SHEPIETHYECKOT0 HAA30pa.

Onucanue Hnaubonee KpynHblX aeapuﬁ, pesyiomamom KOmopbvlx Ccmajiu maccoevle OmMKIIOUEeHUA
IEKMPOIHEP2UU, U  JTUKSUOAUUU UX RHOCIeOCmeuil, c¢m. ¢ nyHkme «Upessviuaiinple cumyayuu Ha 006veKmax
pacnpedeﬂumeﬂbuozo Cemesozo Komnjiekcar.

O6ecneyeHure KaUeCTBEHHOI0, HA/IEXKHOTO U becriepeboMHOro 3/J1IeEKTPOCHAOXKEHMS TOTPEeOUTEEN.

B memsx oOecrieueHHss YCTOWYMBOTO SHEPrOCHAOKEHHS OOBEKTOB IPOMBIIUICHHOCTH, CEIBCKOTO
xo3sicTBa U HaceneHus: KpacHomapckoro kpas u PecnyOommkum Agpiress OAO «KyOaHbIHEPro» eKeroHo
(hopMHpYET U BBIOJIHSIET PEMOHTHYIO IPOrpaMMy, KOTOPasi YUUTBHIBAET CIIEAYIOLINE TapaMeTphlL:
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® HOPMAaTHUBHYIO IEPUOJUYHOCTH BHINOJIHEHUS KAIIUTAIbHBIX, CPEAHUX U TEKYILIUX PEMOHTOB
JSHEPTro0O0PYIOBAHUS;
TEXHUYECKOE COCTOSTHIE 00BEKTOB,
pe3ynbTaThl NPO(YUITAKTHIECKUX UCTIBITAHUIA;
HEOOXOIUMOCTD UCTIOTHEHHUS PEANUCAHNI HAJI30PHBIX OPTaHoOB,
yCTpaHEHHE TEXHOJIOTUYECKUX HapyILICHUH;
9KOHOMHYHOCTb U 3()(HEKTUBHOCTH PAOOTHI HNEKTPUUECKUX CETEH.
B nenom 3agaua obecrieueHus: HaaeKHOCTH OecriepeOoitHOro nnekTpocHadkeHus Komnanuei
BBITIOJIHEHA.

[ perieHust BOIIPOCOB HOBBILIEHUST HaJISKHOCTH 3JIEKTPOcHAOKeHus noTpeduTeneit COUNHCKOro u
IOro-3anamnoro »nepropaiionHoB YepHoMopckoro mnoOepexbss KpacHomapckoro kpasi, yayYIIeHHsS YpPOBHS
9KCIUTyaTallud 000PYAOBAaHHS, CHIYKEHHSI KOJIMYECTBA TEXHOJIOTHUECKUX HapYLICHUH, MPUBOIAIINX K TIepebosiM
B DJIEKTPOCHAOKEHUM HOTpeOuTeNell, a Takke B LENAX YCIEHUIHOTO NMPOXOKICHUS OCCHHE-3UMHEIr0o IepHoaa
2012/2013 roma m ocobbix kiauMaTudeckumx mepuomoB 2013/2014 roma B centsope 2012 roma OAO
«Ky6anbanepro» coBmectHo ¢ OAO «®CK EDC» Obutn pa3paboTaHbl KpPaTKO-, CPEIHE- U JOITOCPOYHAs
IPOrpaMMbl  IOBBIIEHUS HAAEKHOCTH  (YHKLIHMOHUPOBAHUS OOBEKTOB  3JIEKTPOCETEBOTO  KOMILIEKCA
Yepromopckoro nodepexbsa Kpacnonapckoro Kpas, peanusyemble 3a c4ET COOCTBEHHBIX CPEJICTB.

Kpartkocpounast mporpamma co cpokamu peanuzanmu Meponpustuii 1o 01.01.2013, BkmiouaeT B ceds
246 meponpusituid. [1o coctosiHmio Ha koHern 2012 roga peaan30BaHO B MOTHOM 00bEMe 214 MeponpHsTHii, 4To
coctasisieT 87% OT 3aJIaHUPOBAHHOTO, B T.4.:

- mproOpeTeHne aBTOMOOMIICH U CIiel] TEXHUKH;

- pemonT o6opynoBanus [1C 35-110 kB;

- pacunctky Tpacc BJI 35-110 kB;

- pemoHT KabenpHOU cetn 6-10-xB u TII r. Coun.

CpennecpoyHasi mporpaMMa HalpaBieHa Kak Ha pacrupenenutensHyio ceth 0,4-10 kB, tak u Ha
ocHOBHYIO ceTh 35-110 kB, co cpokamm peamuzamuu meponpusaruit 1o 01.05.2013, Bxmrowaer B cedst 256
Mmepomnpustuii. [lo cocrosnuto Ha Hayano 2013 roga peann3oBaHo B mosiHOM 00bEMe 17, uto coctasisieT 6,6%, B
T.4.:

- IproOpeTeHHE aBTOMOOMIIEH | CIell. TEXHUKH;

- PEKOHCTPYKLMIO, pa3yKpylHeHue U pacuucTtky Tpacc BJI 6-10 kB;

- komruiekcHble pemonThl KJI 6-10 kB, KTII;

- pekoHCTpyKLHUs U peMoHThI KJI;

- pemoHT TpaHcdopmaropoB 1 u 2 rabaputos (ot 250 mo 630 KBA).

Honrocpodnasi mporpaMMa TakKe HallpaBjieHa Ha pacrpeaenutenbHylo cetb 0,4-10 kB u ocHOBHYIO
ceTh 35-110 kB, co cpoxamu peanuzaruu meponpusatuii 1o 01.11.2013 BrirouaeT B ceds 359 MeponpusTuii, B
T.4.:

- PEKOHCTPYKIMIO, pa3yKpylHEeHUe U pacuucTtky Tpacc BJI 6-10 kB;

- komruiekcHble pemonThl KJI 6-10 kB, KTII;

- pexkoHCTpyKUs U peMoHThI KJI;

- pemoHT TparcdopmaropoB 1 u 2 rabapuros (ot 100 mo 250 KBA).

Peanuzanus naHHBIX IPOrpaMM MO3BOJIUT YBEIMUYUTh YCTOMYMBOCTH 3Heprocucremsl KOro-3anagHoro u
CounHCKOr0 3HepropaifoHa U UCKIIIOYUTH 3TH PAallOHBI U3 PETHOHOB BBICOKHUX PHUCKOB.

Bo ucnonnenne tpedbosanuii 'OCT 13109-97 «Onexrpruueckas sHeprusi. COBMECTUMOCTh TEXHHYECKUX
CPEeICTB dJeKTpoMaruuTHas. HopMbl KauecTBa AJIeKTPHUECKOI IHEPTUN B CUCTEMaX 3JIEKTPOCHAOKEHHs 00IIero
HazHadeHus» u npukaza OAO «Kybanbsnepro» ot 26.08.2010 Ne530 «O mepexojie Ha XO3sIMCTBEHHBINH CIIOCO0
BBINOJIHEHNS paboT» paspadorana «IIporpamMma MeponpusTHi Ul Iepexo/a K BBIIOIHEHHUIO MIEPUOIUYECKOrO
KOHTPOJISI Ka4eCcTBa JIEKTPHUECKON SHEPTHU XO3SHCTBEHHBIM CITIOCOOOM.

CornacHo »To# nporpamme B 2012 rony:

- aKKpeIMTOBaHAa UCTIBITATENIbHAS Ta00opaTopus 10 KaYyeCTBY AIIEKTPUIECKOI SHEPTuy;

- CO3J1aHbl B (priiManax 3IeKTPHYECKUX CEeTel IPYIIIBI IO KOHTPOJIIO KauyecTBa 3JIEKTPOIHEPIHY;

- MPOBEJICHO O0YyYEeHHe MepcoHasia TPYII MO KOHTPOIIO KadecTBa aiekTpodHeprun ®OC mo kypey
«CpezncTBa U3MEpEHHI MoKa3aTesel KadecTBa AIEKTPUUECKON SJHEPTUM» Ha NTPaBoO MPOBEIECHHS H3MEPEHUI.

ITo cocrostuio Ha 01.01.2013 B pacnpenenurensheix cersix OAO «KyOanbsnepro» mposeneHo 305
MIePUOIUYECKAX HW3MEPEHUsT TIOKaszaTeliell KadecTBa OJIIEKTPHUYECKOW »JHepruu. Tawke mpomeraeHo 314
BHEOUYEPEIHBIX N3MEPEHHUH 110 jkajo0aM MoTpeOuTeNei Ha Ka4eCTBO AIEKTPOIHEPTHH.
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B cBs3u ¢ peanuzanued psga nporpaMM U OTIEIbHBIX MEpPONPHTUI, HAlpaBIEHHBIX Ha IOBBIIICHHUE
3¢ PEKTUBHOCTH, HAIE)KHOCTH M 0€30MacHOCTH MPOU3BOACTBA, ¢ 8 mo 13 Hoabps 2012 r. kommccuen mox
npencenarenbctBoM MunsHepro Poccun Obuia mpoBenena mpoBepka rotoBHocTH OAO «KyGanpsHepro» k
pabote B ocenne-3umHUIA mepuon 2012/2013 rr., mo pesynpraram xotopoit Kommanun Owpin Beiman [lacmopt
TOTOBHOCTH K paboTe B MPEACTOSIIEM OCEHHE-3UMHEM TIEPHOJIE.

PEMOHTHO-3KCH.HyaTaLU/IOHHaH AedTeJIbHOCTb

B memsx obecnieueHuss yYCTOHYMBOTO SHEPrOCHAOKEHHS OOBEKTOB MPOMBIIUICHHOCTH, CEIbCKOTO
xo3sHicTBa U Hacenenusi KpacHomapckoro kpast u PecnyOonmuku Anpirest Kommanus exerogno ¢gopmupyer u
BBINOJIHSET PEMOHTHYIO IIPOIPaMMy, YUUTHIBAIOILYIO:

- HOPMAaTMBHYIO IIEPUOAMYHOCTb BBIIOIHEHUsS] KalMTAJIBHBIX, CPEOHMX M TEKYyIIUX PEMOHTOB
SHEProoOOPyIOBAHUS;

- TEXHUYECKOE COCTOSIHIE OOBEKTOB;

- pe3ynbTaThl NPOQMIAKTUUECKUX HUCTIBITAaHUM;

- HEOOXOTUMOCTD UCIIOJIHEHHS TIPEATIMCAaHNN HaA30PHBIX OPTraHoB;

- yCTpaHEeHHE TEXHOJIOTHYECKUX HapyIlIEeHUll;

- SKOHOMHUYIHOCTD U 3 (HEKTUBHOCTH paOOTHI JIEKTPUICCKUX CETEH.

PemontHas nporpamma 2012 roga npenycmarpupana:

- TpOBeJIcHHE PEMOHTOB JIMHUM AJIEKTpOIepenadd, MOJICTAHLUHN, dIIEKTPOOOOpYyI0BaHUS, yCTPOICTB
peNeHOW 3amuThl U TPOTHBOABAPUHHONW aBTOMATHUKH, NMPHOOPOB M CHUCTEM Yy4eTa, CPEICTB HW3MEPEeHHH,
THCIIETYEPCKOTO U TEXHOJIOTHYECKOr0 000pYAOBaHMA, OObEKTOB MEXaHU3ALUHU U TPAHCIIOPTA, a TAKXKE 3MaHUNA U
COOpPY)KEHUH, KOMITBIOTEPOB U OPTTEXHUKH;

- peanu3auio IpenICcaHuii KOHTPOJIUPYIOIIUX OPraHoB;

- BBIIIOJHEHUE LEJIEBbIX MPOrpamMM, BKIIOYAs MEPONPHATUS IO IHEProcOEpeKEHUI0, MOBBIMICHHUIO
Ha/IGKHOCTU PabOTHl dHEproodopynoBanus 1 BJI, moarotoBke k rpo3oBoMy ce30HY, 0OECIICUCHUIO HaJle)KHOU
paboOThl B MEPHOJ TPOXOKJICHHUS TMABOJIKOBBIX BOJ, MO MOATOTOBKe KoMmaHuu k paboTe B OCEHHE-3UMHHUIA
MEPUOI.

PeMoHTHas nmporpaMma OTYETHOT'O I'O/ia YCHEIIHO BHIIOJIHEHA IPAKTUIECKU 10 BCEM HAIIPABICHUSM.

Umoeu evinoanenus pemonmuot npoepammol 6 2012 200y:
® g husUUeCKUX NOKA3AMETSIX:

2012 rox
O0beKTHI peMOHTA En. usm.
Ilnan dakr Boinosinenne, %
Kommnekcusrit pemont I[1C IIT. 89 89 100
KanuranbHbIil peMOHT TpaHC(hOPMATOPOB IIT. 16 14 88
KaHI/ITaHLHLII/IU(CpeJZ[HI/II/I) PEMOHT - 959 974 102
BBIKJTIOUATeIIeH
KanuranbsHbII peMOHT pa3beAMHUTENCH
35-110 kB IIT. 799 798 99,8
KanuranbHblii peMOHUT OT/CIIUTENICH, — 384 378 99
KopoTko3ambIkatenei 35 - 110 kB
Pemont BJI 35 - 220 kB KM 1467,6 1468,0 100
Pemont BJI 6 - 10 kB KM 476,9 557,0 117
Pemonr BJI - 0,4 kB KM 490,1 569,8 116
Pemont KJ1 0,4 - 10 kB KM 16,4 22,6 138
Pemont TII 6-10/0,4 kB IIT. 716 766 107

BuennanoBeiii  pemonT 160,2 KM JMHHE snekTporiepenad  ObUT  BBI3BAaH  HEOOXOJWMOCTHIO
BOCCTAaHOBJICHHUS] HApyLIEHHOTO 3JEKTPOCHAOKEHUS M3-3a CTUXUMHBIX OCICTBHH, XMIICHUH MPOBOJA, a TAKXKE
BBITIOJTHEHHEM YCTAHOBJICHHBIX TMPEANMCAHUSIMHI HAJ30PHBIX OPraHoB padOT Ha METAUIMYECKUX OIOpax, IO
PEMOHTY IIPOBOJIA U 3aMEHE U30JIILUU.

° 10 MEXHOJI02UYECKUM HANPABIeHUAM.
O0BeKTHI peMOHTA 2012 naan, 2012 gpaxer, Boinoanenue, %
ThIC. pPY0. ThIC. PY0.
IIC 35-110 kB 101 109,2 100 294,2 99,2
BJI35-110 xB 87 706,5 86 255,0 98,3
Pacnpenenutensusie cetu 0,4-10 kB 264 011,5 264 755,0 100,3
[Ipouee (0O6opymoBaHUE CBSI3M, 164 486,6 177 257,7 107,8
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YCTpPOMCTBA PEICUHON 3aIIUTHI U
ABTOMAaTHKH, CPEICTBA H3MEPCHHUH,
IpUOOPHI y4eTa, MEXaHU3MBI U
TPAHCIOPT, 3AHUSI U COOPYKEHUS,
KOMITBIOTEPHI U OPTTEXHUKA)

Hroro 617 313,8 628 561,9 101,8
° 1o Cnocobam 8blNONHEHUsI PEMOHINOS.
3arparsl Ha pemoHT OIID IInan, THIC. PYO. ®DaxKT, ThIC. pyO.

Bcero, B T.4. 617 313,8 628 561,9
[onpsimaeIM crioco6oM 372 894,0 361 074,0
X03gMCTBEHHBIM CIIOCOOOM, B T.U. 244 419,8 267 4879

- CpPENICTBA Ha OIUIATY TPyl 41 227,0 45 743,8

- OTYHUCIICHISL, CBSI3aHHBIE C OIUIATOH Tpy/aa 13 420,6 13 900,5

- MaTepHaIIBI 189 772,2 207 843,6

- IpyTrHe BUJIbI PACXOI0B - -

B otuetHOM rony:

- IPOBEJIEHO 65 TPEHMUPOBOK I10 BBOAY I'payKOB BPEMEHHOTO OTPaHMYEHHS SHEPTOCHA0KEHNUS;

- pa3paboTaHO ¥ yCIEHHO anpoOupoBaHo 80 CXeM IUTABKU TOJI0JIE/a Ha BBICOKOBOJIBTHBIX JIMHHSIX
3JIEKTpOIepeay;

- IpOBEpeHa YKOMIUIEKTOBAHHOCTh OpHraja CHELOACXKIOW, HCIPABHOCTh TEXHHUKH, OOOPYIOBAHHUS,
HaJM4YUe MEePBUYHBIX CPEJICTB MOKAPOTYIIECHHS.

B uensix moBbIIEHHST HAACKHOCTH PaOOTHI 3JIEKTPOCETEBOTO KOMIUIEKCA, HA OCHOBAaHMM KOMILJIEKCHOM
IPOrpaMMbl MOBBIMICHNUS HAASKHOCTH PadOThl MOACTAaHIMOHHOrO oOopynoBaHus B 2012 romy BBIIOJIHEHBI
CJIEAYIOIINE MEPOIPHUSTHS:

— TMpouW3BeACHA 3aMeHa 66 IIT. MaJIOMAaCISHBIX BbIKItouaTeneit 6-10 kB na Bakyymusie na [1C 35-110
kB;

— [pOU3BEJCHA 3aMeHa 86 IIT. OMOPHO - CTEP>KHEBBIX M30JATOpoB 110 kB Ha omopHO-cTepKHEBBIE
M30JISITOPEI C MTOBBIIIIEHHBIMH MTPOYHOCTHRIMU MeXaHIHYeCKUMU XapakTepuctukamu tiuna MOC-110/400M;

— BOCCTaHOBIICHBI ICTOYHHUKH PEaKTHBHON MOIITHOCTH — 3aMeHeHbI AedekTHhIX KoHmeHcaTopsl (BCK)
B KoymdecTBe 33 mT.;

— TIpowu3BeJcHA 3aMeHa 32 IIT. MAaCJIOHAMOIHEHHBIX U MACTUKO-HANOJHEHHBIX BBOJOB 35-110 kB Ha
BBOJIbI C TBEPJIOW U MOJTUMEPHOMN U30IALNEH;

— TnpowusBezeHa 3amMeHa 150 uaMepuTenbHBIX TPaHC(HOPMATOPOB TOKA, HApsbkeHus 6-110 kB;

- 3aMEHEHO 7 aKKYMYJISITOPHBIX Oatapei.

Pabotsl o TexHuueckomy oOcmyxuBanuto Ha BJI 35 kB u Beime Bemmonnenst Ha 100%, B T.4. 10
3amene m3osamu Ha 136%, o pacumctke Tpacce Ha 129%, mo ocmoTpam u u3meperusM Ha 119%.

Jns ompeneneHrs U CBOEBPEMEHHOTO YCTpaHEHHUsS] HarpeBa KOHTAKTHHIX coeanHeHuil Ha BJI 35 kB u
BBIIIE BBIMOJHEHO TEIJIOBU3MOHHOE 00CiIe10BaHHEe 0CO00 OTBETCTBEHHBIX ydacTkoB BJI B konmuuectse 173 mit.
npu wiade 131 mr. mim 132,1% ot miana.

st TIOBBINIICHUST HAJEXKHOCTU pabOThl BBINMOJNIHEHA 3aMeHa apmarypbl BJI 35 kB u Bblie Ha
CIMPAJIbHYIO TI0 3KCIUTYaTallMOHHBIM IIporpaMMam B kosmuectse 975 wr. npu rwiane 607 wr. (160,6%).

B 2013 romy mianmpyeTcsi BBIIOJHWUTH PEMOHT OCHOBHBIX (POHJIOB SHEPrOCHUCTEMBI Ha CymMmy 663.9
MIIH. py0. (6e3 yuera 3aTpaT Ha OIUIaTy TpyJa U €IUHOTO COIMAIBHOTO HAJlora), B TOM YHCIIE:

- xo3siicTBeHHBIM criocoooM — 200,5 mutH. py0. wiu 30,2 %;

- TOAPAAHBIM crocoboM — 463,4 miH. py6. wnu 69,8%.

Peanu3zanust ocHoBHOTO 00bemMa peMoHTHOH kammanuu 2013 T. (85,5%) npenxycmorpena Bo 2 - 3
kBapranax 2013 roxa.

T'onoBast pemonTHas nporpamma 2013 rosa npeaycMaTpuBacT BBIIIOJTHEHHE:

- komiekcHbIX peMoHTOB [IC — 35 - 110 kB — 88 wT.;

- PEMOHT MacIIsHBIX BBIKIo4areneit 6 - 10 kB — 737 mr.;

- PEMOHT MacisHbIX BbIKIto4arenei 35 - 110 kB — 241 mr.;

- peMoOHT cujioBHIX TpaHchopmaropos 110 kB — 14 mrt.;

- pemont BJI-35-110 kB -1 690,9 km;

- pacuuctky Tpacc BJI-35 — 220 kB — 502,5 ra;

- pemonr BJI-0,4—-10 kB -1196,5 xm;

- pemonr TII (3TII) 6 - 10/0,4 kB — 506 wir.;

- pemont KJI-0,4-10 kB — 19,4 xm.
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I/IHHOBaI.[I/IOHHaH AeATEe/IbHOCTDb

Peanuzanus [IporpaMMbl MHHOBAIIMOHHOTO Pa3BHTHS BeleTCs B cooTBeTcTBUH C [lojokeHuem 00
WHHOBALIMOHHON JEATEIbHOCTH M B COOTBETCTBUH C IUIAHOM peanu3auuu IlporpamMmsl MHHOBallMOHHOTO
pasButusi OAO «KybanpsHEPTOY.

OCHOBHBIMH HalpaBJICHUSIMI HHHOBALIMOHHOT'O PA3BUTHS SBIISIFOTCS:

- BHEJJpEHNE NHHOBAIIMOHHOW TEXHUKH U TEXHOJIOT U,

- COBEPILICHCTBOBAHNE OCHOBHBIX OM3HEC IPOLIECCOB;

- IOBBIIICHHUE 3KOJIOTUYHOCTHU NIPOU3BOJICTBA;

- TIOBBILICHHUE YHEPT03(pHEKTUBHOCTH;

- IOATOTOBKA M Pa3BUTHUE KaJIpOBOT0 MOTEHIINANA,;

- BeinonHenne HMOKP.

B cootBerctBum c [Iporpammoit maHOBaumonnoro pazsutusi OAO «Kybanwssanepro» B 2012 rogy
BHE/IPEHBI CIIeYIONINE NMHHOBALMOHHBIC TEXHOJIOTHH U 000pyI0BaHUE:

- IMHE}Hasl apMaTypa CIUpPajIbHOTO THUIIA, NPeIHa3HAYCHHAs JUIsl COSAMHEHMs MPOBOAOB B Luleide u
MIPOJIETE;

- MHOTOTpaHHbIE OMOpPHI, 3aHUMAIOIIME MEHbINE IUIOIMIAAN, YTO aKTyaJbHO B TOPOACKOW cpene, U
MPOLIECC MOHTa)Ka KOTOPHIX 3HAYUTEIHHO YIPOIIEH;

-mpoBoag  Aero-Z CO CTalbHBIM CEPASYHHMKOM, OOJaJaloNIiii MOBBIIIEHHON IPOITyCKHON
CIOCOOHOCTEI0, O0Jiee YCTOWYHBEINA K 00JICZICHEHUIO U HAJTMIIAHHIO MOKPOTO CHETa;

- TEPMOCTOWKHMI TMPOBOJA M3  AIIOMHHHEBO-IIMPKOHHEBOI'O CIUIaBa B KaueCTBE TOKOMPOBOJSAIIETO
MaTepuana, 4To IMO3BOJSIET 3KCIUyaTUPOBATh €ro B IJIUTENBHOM pexume npu Temmeparypax go 210°C u
MOBBIIIACT MPOIYCKHYIO CIIOCOOHOCTh CETH;

- MOJIBECHBIC OrPAaHUYMTENIN TIEPEeHANpPsDKEeHUs s 0e3TpocoBoit 3amutel BJI 110 kB oT rpo3oBbix
MIEpEeHAIPSIKEHUH TO3BOISIFOT HCKITIOYHTE 0OPBIB TPO30TpOCa U MajieHre Ha mpoBoa BJL;

- Ka0enn ¢ W30MAIUEH W3 CHOIMTOTO TMONMATHIeHa Ha Hampsbkermu 6-10 kB, oOmamaromme Takumu
MPEeuMyIIeCTBAMH, KaK TIOBBIIICHHas pabouas TeMmIieparypa, BO3MOXHOCTh MpPOKJIAIKH Ha Tpaccax ¢
HEOTPAaHMYEHHOW Pa3HOCTHIO YPOBHEH, OOJbINAs HAIE)KHOCTh B SKCILTyaTallkd U MEHBIIHNA 00BEM pacxolloB Ha
PEKOHCTPYKIHUIO M COJICPKAHUE, MEHBLINN BEC U IOIYCTUMBIN paanyc u3ruoa;

- aBTOMAaTWKa  TPEJOTBpAllleHHs  HapylIeHWs  yCTOWYMBOCTH,  BBIIOJHEHHas  Ha  0Oase
MUKpoTpoleccopHbIX ycTpoicTB Tuna AKA-32 «Kenp» u mpenHa3HadeHHas JUIsl OTPaHUYEHHUS KOJUYECTBA U
MOIITHOCTH OTKJIIOYaeMbIX IMOTpeOuTeNe u cCoXpaHEeHHs HOPMajbHOM paboThl 00OPYAOBaHMS IEKTPUUECKUX
CTaHLMH JJ1s1 TPEIOTBPAILECHUSI CHCTEMHBIX aBapHid;

- aiera3oBbie BeIKITtouaTesm tumna 145 PM 40, LTB 145 D1 na sanpsokenue 110 xB;

- sreraszoBble BeIKTIOouaTenu Tuma RM-6 «Schneider Electricyna nanpsoxenne 6-10 kB;

- OJIOYHBIE paclpeleNuTeNnbHble  TpaHcHOPMATOPHBIE MMOJACTAHIMM M OJIOYHBIE KOMILJIEKTHBIE
TpaHc(hOpMaTOpHBIE MOACTAHIIUKN 00JalaloIINe TAKUMH MPEUMYIIECTBAMH KaK IOJIHAs 3aBOJCKAs TOTOBHOCTH,
MPUMEHEHHUE COBPEMEHHBIX BAaKYyMHBIX M 3JIETA30BBIX BBIKIIOYATENEH C MHKPOIPOILECCOPHBIMHU 3alllUTaMH,
KOMIIAKTHOCTh  pa3MelieHus, 3(QQEKTUBHOE HCIOJIb30BAHHE OTBEICHHOH TEPPUTOPUH, JOJITOBEYHOCTD,
MPUMEHSIFOTCSL TP CTPOUTENBCTBE HOBBIX W 3aMEHE CTapbhlX TpaHCPOPMATOPHBIX MMOJCTAHIMHA (M
pacipenenuTeNbHbIX TYHKTOB;

- B CBSI3M C HaxoxAeHUeM B oxpaHHbIX 30Hax BJI 110 kB, peKoHCTpyupyeMbIX B COOTBETCTBHH C
[IporpamMMoii CTpOWUTENBCTBA OJUMIIMHCKMX OOBEKTOB, 3HAYUTEIBHOTO KOJMYECTBA JKWIIBIX M HEXHIBIX
CTPOCHMH YTBEpXKAEHBI CIEIUaTbHbIe TEXHUYECKHE YCIIOBHUS, II03BOJISIIOIINE OCYIIECTBUTh pa3paboTKy
MPOEKTHOM JOKyMEHTAIIMU U MOJyYeHUE pa3pelleHust Ha BBOJ| B dKcIutyaranuio BJI 6e3 cHoca »KUIIbIX 34aHui,
PacroI0kKEHHBIX B OXPAHHOM 30HE paHee MocTpoeHHbIX BJI;

- TEXHOJIOTHS YIbTPApHUONIETOBOW JUATHOCTHKH 3iekTpoobopymoBanus 35-110 kB, mosBosstomas
MPOBOANTH 0OCenoBaHNEe Ha TMpeaMeT 00pa3oBaHMA KOPOHHOTO paspsia B JHEBHOE BPEMs, ONPEIENATh
COCTOSIHME 000PYAOBaHHS U MPOTHO3UPOBATH HEOOXOAUMOCTE PEMOHTA;

- CUCTEMa TeMIIepaTypHOro MoHHUTOpuHra BJI, mpenHazHadyeHa JUIs yJaJIEHHOTO IIEHTPAJN30BaHHOIO
KOHTPOJIsI TeMIiepaTypbl (Ga3HbIX npoBojgoB BJI, a Takke HAKOIUICHHS, XpaHEHHUS, OTOOPAKEHUS TIOTydaeMbIX
JaHHBIX B TpaduyeckoM HJIM TEKCTOBOM BHJE M NPU HEOOXOIMMOCTH, MX JKCIOpTa B ApPYrHe cUCTeMbl. B
Ka4yecTBE COIMYTCTBYIOUIMX (YHKLUWH, CHCTEMBl MO3BOJIAIOT HM3MepsTh cuiy Toka B JIDII m Temmepatypy
OKpyxaromieit cpensl. I[lprMeHeHHe cucTEMBI TeMIEpaTypHOIO MOHHTOPHHIA OOecrednBaeT KOHTPOJIb 3a
pabotoii BJI B CTOXXHBIX PEKUMHBIX U METEOPOJIOTHYECKUX YCIOBHUSAX, YTO IMO3BOJIET MMOBBICUTH HAIEKHOCTh U
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0€301acHOCTh IKCILTyaTallui KOMIDIEKCa, B YACTHOCTH, CTAHOBUTCS BO3MOXHBIM HCIIOJIb30BATh MaKCUMAITLHYIO
MEPEIAIONIyI0 CIIOCOOHOCTh KOHTPOJIIMPYEMOW JIMHUM C MUHUMH3AIMECH PUCKA BO3HUKHOBEHHS BHEIITATHBIX
OTKIIFOUCHUI BCIIEICTBUE HAPYIICHHUS HOPMAaTUBHBIX MOKa3aTeNel n3-3a rneperpesa npoBo/ia.

OcHosuas uacmo eneopsiemvix 6 Obwecmae 060py008aAHUA U MAMEPUATIO8 NPEOYCMOMPEHA Yele8bLMU
NPOSPAMMAMU MOOEPHUZAYUU, DEKOHCMPYKYUU U MEXHUYeCKO20 Nepesoopydicenus 0bopydosanus u cemell,
peanuzyemvix 8 00vemax uneecmuyuoHnol u pemoumuou npoepamm OAQO «Kybanvanepeoy:

Konnuectso Kommaectzo O6imas
YCTaHOBIICHHOTO
00BEKTOB, HA CTOMMOCTH
Kareropus obopynoBanus,
KOTOPBIX IIPOBEIICHO (MHBECTHIINN),
BHCJIPCHHBIX
BHEJ[pEHUE, IIT. N MJIH. pYO.
TEXHOJIOTHH, IIT./KM
Obopynosanne,
Marepuasbl, 931 618 H.[T/635,628 222,94
KOHCTPYKIIUH KM
B 1.4.
pa3paboTaHHEIC B _ ) )
xone HUOKP
Texuomoruu ) ) )
B T.u.
pa3paboTaHHEIC B
xoxe HUOKP 3 3 19,98
Bcero: 934 621 1;1;./635,628 242,02

B obnacmu unHOSBAYUOHHBIX OU3HEC-NPOYecco8 6 OMmyYemHOM 200) BbINOJHEHbl Cledyroujue
MeponpuAmus:

1. B yactu pa3BUTHS MHTETPUPOBAHHON CHCTEMbl MEHEKMEHTAa B COOTBETCTBHUU C MEXAYHAPOAHBIMU
CTaHAAPTaMHU.

- yTBepokeHbI 1enn KoMnanuu B 061acTé KauecTBa, MporpaMMa MEHEPKMEHTa KadecTBa, IporpaMmma
U rpaduk BHYTPEHHHUX ayIUTOB MHTETPUPOBAHHON CHCTEMbI MeHepkMeHTa Ha 2012 rog,

- IPOBEJCH €KETOIHbII aHamu3 cucTeMsl yrpasieHus 3a 2011 rog,

- 10pabOTaHbI periIaMeHThl OM3HEC-TIPOLIECCOB.

B ¢espane 2012 r. Komnanus ycremHo mnpomuia pecepTH(HUKANUNOHHBIA ayAUT HHTETPUPOBAHHOM
CHUCTEMBl MEHEIKMEHTa, B pE3yJbTaTe KOTOPOro IMOJYYEHO IIOJIOKHUTEIBHOE 3aKIIOUYEeHHE OpraHa II0
cepruduxamn 3A0 «SGS Bocrok Jlumuten» (Bxoaut B rpyminy SGS) 0 COOTBETCTBHU CHCTEMBI YIIPABICHUSI
OAO «KybanpaHepro» MeXIyHapOIHBIM cTaHgapTaM. [lonmydeHbl cepTH(UKATBI COOTBETCTBUS CPOKOM
nevcteust 1o 2015 roxa.

2. B cootBercTBHM € JKOJIOrMUecKod monauTukoil OOmecTBa B (uianagax MpoBeleHbl BHYTPEHHHE
SKOAYJIUThI, OCYLIECTBIISUICS IPOU3BOJCTBEHHBIM HOKOJOTMYECKUA KOHTPOJIb C OLIEHKOW CHHXKEHHUS
9KOJIOTHUECKMX PUCKOB MPU BHEJIPEHUH MPHPOJOOXPAHHBIX MHHOBAaNWH. OCYIIECTBISIIOCH TEXHOJIOTHUECKOE
MIEPEBOOPY’KEHHE C 3aMEHON 000pyIOBaHUs Ha O0JIee SKOJIOTHUECKH Oe30macHoe.

3. B HoBoI penakimu yrBepxkeHa [lonutuka BHyTperHero koutpois OAO «KybaHb3HEPTOY .

BBesieHBI B JIeHCTBUS MOJIOKEHUST O KOHTPOJBHOM Cpefie M PUCKaX CIEAYIOINX OW3HEC-TIPOIECCOB:
«Kommepueckuil ydyer W peanuzanys yciOyr IO IIepelade dIIEKTPOSHEPrHuW», «YTpPaBICHUE 3aKyNKaMu»,
«IKCIUTyaTalluOHHasl A TENbHOCTEY, «Peanu3anys yciayr o TeXHOIOTHIeCKOMY NIPHCOEIUHEHUION.

[TpoBeieHb! pUCK-OPUEHTHPOBAHHBIC Ay JUTHI OPraHU3AIIHOHHO-PACTIOPSINTENBHBIX JOKyMeHTOB OAQ
«Kybanpsneproy» 3a 2011 rox u oLeHKa CUCTEMbI BHYTPEHHETO KOHTPOJIS, a TAKXKE JIOCTOBEPHOCTH MOKa3aTeeit
Ou3Hec-TIIaHa.

[IpoBeeHbl PUCK-OPUEHTUPOBAHHBIE ayAUThl Ou3Hec-nporeccoB «VHBECTUIIMOHHAS JIESTETHLHOCTDY;,
«Ympasnenue 3akynkamm»; «lIpaBoBoe obecnieuenme» u «TexHOIOTHUECKOE MPUCOSTIMHEHNEY.

4. Jlns NOBBIMIEHUS OmepaunoHHOW 3¢ ¢exTuBHOCTH KoMmaHuu BHEApSETCS CHUCTEMa YIpaBlICHHS
MPOU3BOJICTBEHHBIMHU aKTHBAMH.

YrBepxknen CraHmapT opraHuzaivu: «YTOpaBiIeHHWE NPOWU3BOJCTBEHHBIMU akTvBaMu OOIiecTBay.
Pa3zBepHyTa aBTOMaTH3MpOBAaHHAs CUCTEMa YINPABICHHS MACHOPTU3ALUEH 3JEKTPOCETEBOTO 000PYIOBaHHMA,
HayaT BBOJ JaHHBIX 110 00opynoBaHuio, norpeduresnsim OAO «KyOaHbaHEpro.

5. B pamMkax peanuzalii TPOEKTOB MO CO3JAaHUIO CHUCTEM y4eTa JJIEKTPOIHEPTHH C yJAIEHHBIM
cOOpOM JIaHHBIX B HACEJEHHBIX MYHKTaX C HauOOINBIINM YPOBHEM KOMMEPUYECKHX IOTEPh JJIEKTPOIHEPTUU
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MPOU3BOIATCS CTPOUTEIBHO-MOHTa)KHbIE paboThl 1Mo mpoektaM «AWMMCKYD ObiToBBIX mOTpeOuTENICH
Annepckoro paiiona r. Coun (2 stan)» u «ACKYD bonbmoit Couny.

6. YTBepxkaeHa u BeinonHsiercs [Iporpamma sHeprocOepekeHus ¥ MOBbIIeHHS YHeprodddekTuBHOCTH
Ha 2012-2016 1r.. IIpoBeneHo sHepreTmdeckoe oOCIeTOBaHHE CETeBOro Komruiekca KommaHuu, moirydeH
SHEPreTUYECKUH MacIopT.

7. B nienax pa3BuTHs COTPYIHUYECTBA C By3aMH, HAyUYHBIMU OpPTaHU3aLUAMHU, KOMIAHUSIMH MaJIoToO U
cpemHero Om3Heca mpoBeneHa XV Bceepoccuiickas HaydHO-TexHHWYecKas koH(pepeHmms «llyTu moBbimeHus
HaeKHOCTH, 3((PeKTUBHOCTH K OE30IIaCHOCTH IHEPreTHYECKOro MpoM3BOACTBa» KpacHomapckoro kpaeBoro
otaeneHns Poccuiickoro Hay4HO-TEXHHUYECKOTO OOIIeCTBa SHEPIeTUKOB W 3JIEKTpOTeXHUKOB. B 2012 romy B
pabore KOH(EepeHIMH MNPHUHIM Y4acTHe, B TOM uucie, 37 IpeacTaBUTENeld 3aBOJOB-U3IOTOBUTEIECH U
MOCTaBILMKOB JHEPreTHYECKOro o0opynoBaHus, 15 mpencraBureneil By30B, HayYHO-HCCIIEJOBATENbCKUX H
MIPOEKTHBIX OpraHU3aIMil.

B otuetnom nepuone Bemonanenne reM HUOKP npoBoauiocs, B TOM yucie, CIEeAYOMUMHI BEICHITMMU
yueOHbIMU 3aBepeHusiMH: KyOaHCKMM ToCyIapCTBEHHBIM arpapHbiM yHHBepcuTeToM u HOxno-Poccuiickum
rOCYJapCTBEHHBIM TEXHUYECKUM yHHBepcuTeTOM (HoBOUEpKacCKUM MOTUTEXHUYECKUM HHCTHTYTOM).

B mpoekr [lmana HUOKP OAO «KyOGanbsnepro» Ha 2013 roj BKIIOYEHBI, B TOM YHCJIE TEMBI,
3asgBieHHble KyOaHCKHUM rocyqapcTBEeHHBIM TE€XHOJOIMYECKUM YHHBEpcuTeTOM, KyOaHCKMM rocynapCTBEeHHbBIM
arpapHelM  yHHUBepcHTeTOM H  FOKHO-POCCHMICKMM TOCYIapCTBEHHBIM TEXHHUYECKHM  YHHBEPCUTETOM
(HoBouepKkacCKuM MOJIUTEXHUYECKUM HHCTUTYTOM).

Brimonnenne onnoit u3 rem HUMOKP Benet, B ToM uuncie, Majiasgs HHHOBAIMOHHAs opranu3amus HIN
«Jla3epHbIX U MHPOPMALMOHHBIX TEXHOJIOTHID»

Beenennl B aeiictBue Ilonmokenue o texHuueckoi monutuke OOmiectBa u [lonoxenue o6 orGope
MHHOBaIMOHHBIX MPoekTOB OAO «KybaHb3HEPTOY.

®uHancupoBanue miana HUOKP, B Tom uducie B coCTaBe KOMIUIEKCHBIX THUTYJIOB PEKOHCTPYKLIHH
WHBECTUIIMOHHON niporpammbl Kommannu, B 2012 roay cocrasuio 54,8 muH. py6. ¢ H/C.

[MporpamMma wuHHOBanuoHHOTO pa3BuTusi OAO «KyOaHBIHEPro» COAEPKUT CIEAYIOINIHE TEMBI
HHNOKP:

- [IpoBenenue nccnenoBaHnii ¥ pa3paboTKa METOANYECKUX PEKOMEHIALMH 110 MPUMEHEHUIO JaTIYNKOB
IUIsi MOHUTOpUHTa Temneparypsl ipoBoaa BJI 110 kB (B cocraBe 00bekToB IHBECTUIIMOHHOM MPOTPaMMBI).

- [IpoBenenne uccnenoBaHuidl it pa3pabOTKu «CXeMbl MEPCHEKTHBHOTO Pa3BUTHS 3JICKTPHUUSCKUX
ceteii 35 kB u Beime OAO «Ky6anparepro» Ha mepuos 2012-2017 roas! ¢ mepcnekTuBoit g0 2022 romgay.

- Buenpenue ynbTpaduoaeTOBBIX KaMep IJisl TUarHOCTHKH COCTOSIHHSA moaABecHOH m3onsiun Ha [1C n
BJI 35-110 B.

- KoHTponb HM30/141MH CHIIOBBIX TPaHC(POPMATOPOB B IIOJIEBHIX YCJIOBHUSX, HA OCHOBE NPHUMEHEHMS
CHUCTEMbI MOHUTOPHHIA YaCTHYHBIX Pa3psiioB.

- Pa3zpaboTka 1 BHeIpeHrE a3epHOT0 N3MEPHUTENSI TOKA BBICOKOTO HAIPSIKEHHSI.

- PazpaboTka u BHeIpeHHE aJanTUBHONW BBICOKOYYBCTBUTEIBHOM 3aIWTHl OJIM)KHETO W JallbHEro
pe3epBUpPOBaHUS TPAaHCHOPMATOPOB OTBETBUTEIBHBIX M IPOMEKYTOUHBIX HOJCTAHIUH.

- Pa3zpaboTka mporpaMMHOTr0 KOMIUIEKCA Uil aJIpeCHBIX PEKOMEHJIAIMKA M Majo3aTpPaTHBIX METOJI0B
YMEHBIIEHUSI TEXHOJOTHYEeCKHX TmoTeph B ceTsix 6-10 kB paiionnsix oanektpudeckux cereir OAO
«Kybanpanepro».

- Paspaborka Cranmapra opranusanuu. Peanusanus TpeOOBaHMI TEXHMYECKOW MOJUTHKH. CHcTeMa
YCIIOBHBIX €IWHUI] MPEANPHUATHNA SNEKTPUUECKUX CeTel TepPUTOPHAIBHBIX CETEBBIX OpPTraHM3allUi, CPEICTB
JUCTIETYEPCKOTO ¥ TEXHOJIOTUYECKOTO YIIPABICHUNY.

- Pa3zpaboTka 1 cornacoBaHue crenManbHBIX TEXHUYECKUX yCIOBUI Ha BhINOIHEHHE poekToB BJI-110
kB, ompenenennsix [Iporpammoii cTpouTeNnbCTBA W PEKOHCTPYKLIMH OJIMMITHUICKUX OOBEKTOB, (B MecTax
IJIOTHOW TOPOZACKON 3aCTPOIKH), HA HEM30JIMPOBAHHBIX MTPOBO/IAaX MOBBIIIEHHON 0€30MaCHOCTH.

- CoztaHne eAMHON MHTETPUPOBAHHOMN paclpeielIeHHON U pacupsieMOl CUCTEMBI yueTa U XpaHEHUs
Pa3HOPOJHBIX NAHHBIX, B CTAHIAPTH30BAHHOM BHJE, IS y4eTa TEXHHYECKOTO OOCIYXHBAaHHUS M PEMOHTOB,
JICHCTBUI YCTPOWCTB pENICHHON 3alUThl U aBTOMATHKH C IMPHUBA3KOH K TpapuuecKod cXeMe pacIiolIOKCHUs

o0opyToBaHMsL.
IIposedenue uccredosanuil u nybauxkayui
OO0BbeMbl GPMHAHCHPOBAHUS KommaecTBo
KommuectBo tem HUOKP, mit. ¢ p ’
MJIH. pYO. 3apErUCTPUPOBAHHBIX KonuuectBo
00BEKTOB myOHUKanuii,
3aKOHTPAKTOB 3aKOHTPAKTOB .
3aBepieHo 3aBepiieHo HMHTEJJIEKTYalIbHOM IIT.
aHo aHo
COOCTBEHHOCTH, IIIT.
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41,15 |

54,82

YpesBblyaiiHble CUTYallid Ha 06GbEKTAaX pacnpese/IMTeIbHOr0 3JIEKTPOCETEBOro KOMILJIEKCca

Ha Teppuropun KpacHomapckoro kpas u Pecriy0nuku Anlbired BO3MOXHBI TIPUPOIHBIC U TEXHOTCHHBIE
SIBIICHUS, BCJICICTBAE KOTOPBIX MOTYT BO3HUKHYTh YPE3BBIYAWHBIC CUTYaAIlUH, TAKAEC KaK:
® OIacHBIE T'eOJOTHYECKHE MPOIIECCHI, MOBTOPSIOMINECS OAWH pa3 B 25-35 mer (7-9 Gamnos), B 30HY
JIEHCTBHSI KOTOPBIX MOTYT TIOMACTh dHEProoObekThl punmnanoB CounHckue, JlabuHckue, Anpirefickue

QJICKTPUUCCKUC CCTHU,

® TUAPOJIOTMYCCKHUEC SABJICHUA U NPOLECCHI, MOBTOPAKOIINECA OOWH pa3 4-5 JICT, B 30HY IMOATOIIJICHUA

(3aToruteHwmit)

3anagaple, CounHCKHE, ATBITEHCKIE YIECKTPUICCKUE CETH;
®  METEOPOJIOrHYeCKUue arMocepHble sIBICHUS (BETEp, JIMBHHU, OJIOIEN), MOBTOPSIOLIHECS €XKETOIHO,

KOTOPBIM Hamboyiee MOABEPIKEHBI

tepputopun  FOro-3amagHbIx,

COYHHCKUX,

ApMaBI/IpCKI/IX, .HCHI/IHI'paI[CKI/IX, CJ'IaBﬂHCKI/IX, TumarnieBcKux QJICKTPUUYCCKUX CCTeﬁ;

e mnHa mnoxacraHmmsax OAO «KybanbsHEpro»

MOTYT TIOMacTb BSHEProo0bekThl (uianasoB ApmaBupckue, CnaBsHckue, FOro-

AJIBITEMCKIUX,

B Oonpmux 00BEMAX B TpoIecce IKCIUTyaTalluu

UCIIOJIb3YeTCsl TpaHC(HOPMATOPHOE MAciIo, TP aBapHsIX BO3MOXKHBI B3DPbIBBI, IIOXKAPBI, BEIOPOC Macia

Ha OKPYKAIOIIYI0 TEPPUTOPHIO.

B 2012 2. umenu mecmo 5 upessvinatinbix cumyayuii, 8 mom uucie 3 cumyayuu npupooHo20 xapakmepa

U 2 — MexHO2eHHO20.

6/10 xB, 10 BJI nanpsbxenuem 10 kB, kabenbHas TUHUS
HanpspkenueM 10 kB. Bpiio obectoueHo 7 HaceIEHHbIX MyHKTOB
¢ HacenenueM 14,5 Teic. yen., 10 corpaibHO-3HAYHMMBIX
00BEKTOB.

2012 r.

Yucnennocmo
Konuuecmeo
Ilepuoo IIpooonicu- nepconana,
. ° mexHuKu,
Oelicmeusn menbHOCmY | 3a0€eiiCI606ANHO2 N s
= = 3a0€eiicme08anHON|
S Upe36bIUAHBIX|  AGAPUIIHO- 008
Onucanue upe3evluaiinoii cumyayuu N 01a IuKeUOauu
cumyayuit goccmanosu- nuKeuoayuu .
. nocneocmeuii
(onacnvix menvHbIX nocneocmeuii N
= — upe3euIuainoil
A61eHUTL) pabom, cym. | upe3eviuaiHOll
cumyauyuu, eo.
cumyayuu
B r. HoBopoccuiicke u Anarne (punuman FOro-3amnanHbie
JNIEKTPUYECKHE CETH) IO ICHCTBHEM CHIIBHOTO BeTpa 10 40
M/CeK MpH TemIiepatype Bo3ayxa Munyc 14 rpagycos C 26-28 sBans
IIPOU30IIUIN MAacCOBBIE TIOBPEXKICHUS Ha JIMHUIX 2012 1 P 2 229 wen. 62
JJIEKTpOIEpeIadH. ’
Be3 snekrposneprun ocranock 1145 nomoB ¢ Hacenenuem 250
TBIC. 4YeJl., 191 colmalibHO-3HAYUMBIH OOBEKT.
B r. Coun (¢pmman CounHCKHE dTIEKTPHIECKHE CETH)
pesynbrare noxapa Ha [1C 110 kB «Ilaceunas» npousonum 2.9 Manta
OTKJIIOUCHYS TTOTPeOHTENeH IIEKTPOSHEPTHU C 201 2? 7 118 29
obecrounBanueM 18 ThIC. yel., 13 cormantbHO-3HAYNMBIX ’
00BEKTOB.
B r. Coun (Annep, prmman CounHCKHE IEKTPUIECKHE CETH) B
pesynbrare noxapa Ha [1C 110 kB «Amiep» npousonutn 19-20 manTa
TKITIOUEHUS II UTeNel dIeKTPOIHEPTUH YelL.
OTKJIIOYE! OTpeOuTeNeH HMEKTPOIHE] c 2012rp 2 61 ue 29
obecrounBanueM 15 Thic. yen., 10 cormanibHO-3HAYNMBIX :
00BEKTOB.
B r. Kpeimck 1 KpbiMckom paiione (FOro-3anannbie
JNIEKTPUYECKHE CETH) B Pe3yJIbTaTe BBINAACHNUS OOMIBHBIX
0caZkoB (JIMBHEBBIE JOXKIH, IPO3a, Ipajl) MPOU3OLLIO0 6-18 wmonst
TOIUICHHE KUIIBIX JIOMOB U 00BeKTOB. bt TOYEHBI YelL.
3aTOILICHHUE OMOB U 00BeKTOB. b obectoueHs! 6 I1C 20121 12 240 ye 55
HanpspkenueM 35 kB, 2 TIC 110 kB, 25 nunwii ’
anekTponepenayn HanpsbkeHueM 10 kB, 206 TII nanpsokenunem
6/10 kB, 6e3 amekTpodHeprun octanock 14 Treic. Uen.
B Tyancurckom paiione (oc. HoBomuxaiinoscknii, CounHcKme
9NIEKTPUUYECKHE CETH) B pe3yJbTaTe BBINAACHHUS OOUIBHBIX
0CaIKoB (JIMBHEBBIE JOXKIH) TPOM30IILIO 3aTOIUIEHHE 11OC.
Hoomuxaitnosckoro, 6sumi nmospexaeHsl 7 TIT HanpsokeHnem 22-24 aBrycra 3 104 wen 3

B yenax npeoynpescoenua mexmonrocuveckux

200y Komnanueu:

HapyweHuil U Ype38blyaiiHblX CUMyayui 8 Om4emuom

- MPOBEAEH MOHUTOPHUHI KPYIHBIX TEXHOJOTHUYECKMX HApYLICHWH M 4YpEe3BbIYAMHBIX CHUTyalud Ha

00BeKTax OHCPIreTHUKHU 3a MOCICAHUC 10 JICT,

- pa3paboTaH IUTaH JACHCTBUH IO MNPEAYNPEKACHUIO W JIUKBUIAIMM YPE3BBIYAMHBIX CHUTYyallHid

IIPUPOAHOTO U TEXHOI'CHHOI'O XapaKTepa,
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- ©XeKBapTaJbHO MPOBOIUTCS aHAIHM3 TEXHOJIOTHUECKUX HAPYIICHUH 1 YpE3BBIYAHBIX CUTYAIHH,

- Ha pabouyl KapTy DHEPrOCUCTEMBI HAHECCHBI 30HBI, HA KOTOPHIX BO3MOXHO BO3HHUKHOBCHHC
Ype3BbIYaWHbBIX CUTyallUH,

- pa3paboTaHBl METOAMYECKHE PEKOMEHIAIMH 110 JACWCTBUSM MpPH BO3HUKHOBEHHH TOIOJIEIHBIX
HArpy30K U TaBOJIKOBOM CUTYaIUH,

- 3aKJIFOYCHBI COTJIAIICHUS O B3aUMOJICHCTBUM NPH BO3HUKHOBCHUM YpPE3BBIYAMHBIX CUTyalruil ¢ 54
MYHHIIMTIATBHBIME 00pa3zoBarusiMu KpacHogapckoro kpas u Pecryonukn Anpiren,

- IpoBeIeHO 58 KOMaHAHO-MTa0HBIX yaeHuH U 80 0OBbEKTOBBIX TPEHUPOBOK I10 MPEIYNPEXKICHUIO U
JUKBUJAIMHA TEXHOJIOTUYCCKUX HAPYIICHUHA U YPE3BBIYAMHBIX CUTYAIlMi HA OOBEKTaX SHEPreTHKH, C Y4aCTUEM
3303 paborHrukoB Kommanum.

s  onepamugHOU  IUKEUOAUUU MEXHOAOSUHECKUX HAPYUWIeHUN U  YPe38blYAlHbIX — CUMYAyUull
Obwecmeom 6vi0eneHbl CheyudIbHble CUTbL U CPeOCmea.

- IOCTOSIHHOW TOTOBHOCTH: 54 OmepaTHUBHO-BBIC3IHBIX Opuraapl, 540 den. nepcoHana, 62 ei. TEXHUKH,

- TIOBBIIIEHHON TOTOBHOCTH: 65 aBapHWITHO-BOCCTAHOBHTENBHBIX KoMaHa, 2137 den. mepconana, 711
e/l. TCXHUKH,

- MOOWJIBHBIX Opuraa: 22 ei. TeXHUKH, 122 den. nepcoHana, 45 eJ1. CeITeXHUKH,

- 42 cBeTOBBIX OAlllHU,

- 21 nmepenBuxkHasl AU3EIbHAS CTAHIUSL CYMMAapHOW MOIIHOCTBI0 2620 MBT.

Coznannbiii Komnanueit aBapuiinblil pezeps ykomruiektoBad Ha 100 %.

OpraHn3auml paﬁoTbI C KZIMEHTaMH

st perieHus 3amad MO MOBBIIICHHWIO KAa4eCTBA OKA3bIBAEMBIX YCIYT B cepe opraHuzanuu paboThl C
kiueHTamu B OAO «KybGaHb3HEPro» Co37aHbl U YCIEIIHO (YHKIIMOHUPYIOT MOAPA3ICIICHNUs, OCYILIECCTRISIONINE
B3aMMOJIeicTBHE C KIMEeHTaMu. B paMkax KOHLENIUH pa3BUTHS KINEHTOOPUEHTHUPOBAHHON TOJUTHUKU
Kommnanuu B 2012 rogy oTkpsiTo 37 MyHKTOB IIpreMa OOpaIleHni B paiioHaX 3JIEKTPUUYECKUX CeTel (ruTnanoB
OAO «Kybanp3HEpro» - «EOMHBIX IUIOLIAJOK», Ie MOTPEOUTENH YCIYyr CMOTYT pEIIaTh BO3HUKAIOIINE
BOMPOCHl Tpu B3auMmojeilicTBuu ¢ Kommanuwed. B mensx ucmomHenusi TpeOoBanui cranmapra «CucTema
HEHTPATM30BaHHOTO OOCTYXKHBaHUS MOTpeOuTeNel yciayr», yreepkaennoro npukazom OAO «KyGanbaHepro»
ot 28.12.2011 Nel151, ¢ 20 suBaps 2012 roga B8 OAO «KybaHp3Hepro» Ha 0a3ze MCHOTHHUTEIHHOTO ammapara
opranu3oBaHa paboTa «ropsael IMHIM» ¢ eNUHBIM QenepanbabiM HoMepoM  8-800-100-15-52.

Lenesass cmpyxmypa opeanuzayuu oocaysrcusanusi kiuenmos OAO «Kybanvauepeoy

[eHepanbHbIN ANPEKTOP
OAO «KybaHbaHepro»

! 7

3amecTuTenb reHepanbHOro

Ouvpektop dunvana
OAO «KyBaHbaHepro» AVPEKTOopa No pPasBUTUIO U peannsaumm
ycnyr

| v

3amecTutenb AMpeKTopa [enapTameHT B3aMmogencTeums ¢
( [ ———
Nno DA3BUTUIO M DEANN3ALNN VCAVT KANEHTamMM

Call-ueHTp
(«ropAvas NMHMA»)

|

PalioH aneKTpuyeckux cetemn

MyHKT npuema obpalueHnit

Onepatopsl  «ropsidell  JTUHHU»  OCYUIECTBISIOT — ONEPAaTHBHOE  WH(POPMHUPOBAHHE  HACETCHHS
Kpacnonapckoro kpas u PecriyOnuku Anpires mo Bompocam 3JeKTPOCHAOXKEHNS! 1 MUHUMU3ALUs IOCIeCTBUI
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TEXHOJIOTMUECKUX HapyIICHUH, BPEMEHH NPOBEACHHS aBapUITHO-BOCCTAHOBUTENBHBIX padOT ¥ IUTAHOBBIX
peMOHTOB. Pexxum paboThl «ropsyei TuHUU» exeaneBHo ¢ 8-00 o 22-00, B pexxuMe Ype3BbIYaifHON CUTYyaIluH
- KpyTJIO0CYyTOYHO.

3a 2012 rog Ha «ropsuyto muaUI0» OAO «KybanbsHepro» nocrymmio 6osee 760 000 3BOHKOB.

B 2012 rony B OAO «Kybanbssneproy» 3apeructpuposano 2444 sxano0sl motpeduTeneit yciyr, uto Ha 578
xano0 mensle, ueM B 2011 rogy. [Ipunaaro oT31BOB (OnaromapHocteil) B 0T4eTHOM nepuoje 82 mrt., yTo Ha 71
mIT. 0OJIBIIIE AHATOTUYHOTO NIEPUOA MIPOILIOTO roja.

Jlunamurxa nocmynuswiux 6 Komnanuio orcanod ¢ 2011 u 2012 2o0ax:

1 KB. 2 KB. 3 KB. 4 KB. NToro
2011r. 664 639 956 763 3022
KonunuecTteo
»anob, wT
2012r. 551 552 619 722 2444

WntepaktuBHOe obcnyxuBanne B OAO «KyOaHbdHEpPro» oOCyIIECTBISIETCS MOCPEACTBOM IpHEMa
obparieHuil moTpeduTeNel yciayr depe3 MHTEPHET-TIpHEMHYI0 B pazneie «Kimentam» odummanpHOTO caiiTa
OAO «KyOaHp3Hepro» © MpeaocTaBiicHUs HHPOpMAaNUU NOTpeOUTeNIsIM  depe3 web-caliT KoMIlaHUHM
www.kubanenergo.ru B paszaese «Bompoc-oTBeT.

WnTepHeT-ipuemMnas sBiseTcss WHGOPMAIMOHHO-UHTEpaKTUBHEIM cepBrcoM OAOQO «KyOaup3Hepro» u
obecrieynBaeT MpsIMyI0 U OOpaTHYIO CBS3W C MOTpeduTensmMu ycuyr. 3a 2012 rox dyepe3 MHTEPHET-TIPHEMHYIO
nosryueHo 530 oOparieHuii moTpeOuTeNeH yCIyr.

Temamuxa obpawenuil:

XuweHue 3/s;

Mnarexu; 22; 1% 13;1%

Yuera/s; 51;2%
MarepuanbHblit

ywep6; 73; 3% Mpouee; 110; 4%

TexHuueckoe
obcnyKusaHue;
196;8%

OTKAOUEeHUe
3/3; 287;12%

Kauecrso

obcnyxusaHua
nepcoHanom; 25; TexHonoruyeckoe

1% npucoeguHeHue;
148;6%

Kauectso 3/3;
1519;62%

Bosnbie Bcero B 2012 roay norpedutenel yCayr MHHTEPECOBAIM BOIPOCH:
- HaJISX)KHOCTH W Ka4ecTBa 3JeKTpocHabx)eHus (62%),
- OTKJIIOYEHUS d5eKkTposHepru (12%),
- TEXHOJIOTHYECKOTO MPUCOSMHEHUS TIOTPeOUTENeH K ekTprudeckuM cetsam Kommanuu (6%),
- TEXHHYECKOT0 00cTyxuBanus (8%).
ITo pe3ynpraTaM paccMOTpEHHs OOpalieHHH MOTpeOUTENeil B OTYSTHOM IMEPUOJE 3alJIAHUPOBAHBI U
BBITIOJTHEHBI MEPOTIPHUSATHSI, HAlPaBJICHHbIC HAa YCTPAHEHUE MPUYKH )Kaji00.

Tapud¢sl Ha ycayru

Ilo pemenuto IlpaButensctBa Poccuiickoii denepanuu, B ILENSX HEAONYHIEHUWS CKadyka I€H Ha
aneKkTpo3Hepruto B Havaie 2012 rona Tapud Ha mepemady SJIEKTPOSHEPTHH ObUI MPOUHACKCHPOBAH TOJIBKO C
HMIOJISI OTYETHOT'O I'0J1a.
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Ipuxazom POK-JILT KK om 26.12.2011 Ne38/2011-5 ycmanosnenvt mapugul na yciyeu no nepeoaue
INEKMPUHECKOU SHepeun Ha nepsoe noay2ooue 2012 2o0a wna yposue mapughos 2011 2o00a:

Ne Eaununa JInana3zoHbl HANPSIZKEHU S
n/u H3MepeHus Bricokoe Cpennee Cpennee Huzkoe
IToxka3aTean HANPAKCHU | HANPSKECHUE - | HANIPAKCHUE | HATIPAKECHUE
e (110 xB) 1 (35kB) -2 (20-1 xB) (0,4 xBu
HHKe)
TapudHsle rpynmsl norpeduTeneil IeKTpUIECcKoil SHepruu (MOITHOCTH)
1 | Onnocraounsiii Tapud | py6/MBru | 997,95 | 116124 | 180104 | 2482,03
2 JIByXxcTaBOYHBIH Tapud
01 |- cmaska sa  coxepwamue|  pyo./MBr 29403446 | 235531,92 | 35094257 | 510020,83
QJICKTPUUCCKUX CCTCU MeEC.
- CTaBKa Ha OoIiaTy
g | rOHIECEOS PRt py6/MBru 499,00 499,36 499,53 968,69
. (motepp) B 3JEKTPUYECKUX
CCTAX

IHpuxazom POK-JIHT KK om 30.05.2012 Nel15/2012-3 mapughvr na yeayeu OAO «Kybanvsnepeo» no
nepeoaue 31eKmpo3Hepeun Ha emopoe noayeooue 2012 2o0a o6viiu ycmanognenwl ¢ 11-% npupocmom k mapugy
Ha 2011 200 (exnrouas mapugh 01 Hacenlenus U NPUPAGHEHHBIX K HeMy nompebumenel):

Jlnana3oHbl HaNpsHKECHUS
Emxun | Bbicokoe Cpennee Cpennee Huskoe
IMoka3arenp uua HANPSKEHN | HaNpsi’KeHHe - | HANpPsDUKeHUe | HanpsiKeHne
/m H3MepeHus e (110 xB) 1 (35 kB) -2 (20-1 xB) (0,4 xB n
HHKE)
TapudHbie rpymbl MOTPEOUTENCH IIMEKTPHUUCCKON SIHSPTUH (MOIITHOCTH)
Hacenenue u npupaBHeHHbIe kK HeMy notpeourenu (¢ HC)
OpmHOCTAaBOYHBIH Tapud | py6./MBTu | 2 389,878
Wnsle xateropun norpedureneii (6ez HJC)
1 | OnnocraBounsit Tapud | py6/MBru | 110772 | 128898 | 199915 | 274322
2 JIByXCTaBOUHBIN TapuD
21 |7 crasea sa concpkamme|  pyOMBT | go547895 | 26144043 | 38954625 | 56367502
JIICKTPUICCKUX CeTeH Mec.
- CcTaBKa Ha  OIUIaTy
2.2 | TEXHONONIIECKOTO  PACXOMA| o og \1Rry 553,89 554,29 554,48 1 070,60
(moTepp) B IIEKTPUUECKUX
cersix

Hunamurxa mapugos na yciyeu no nepeoaue anekmpoanepeuu no cemam OAO «Kybanvanepzo» sa 2009-2012
200v1, pyo./MBm* u:

Tapudbi Tapudbi Tapuui na Tapudmnl Ha Tapuni na IIpupoct
HA yCJIYTH | Ha YCJIyrd CIVIH TT0 yeayru mo | Ilpupoct CIVIH 10 2-ro
mno mno IIpupoct yery Ipupoct | mepeaaue 1-ro yey TOJIYT O/,
YpoBenb nepenaye nepeaaye
nepenade | mepenade | 2010r. x 2011r. k pJIeKTpo3HEe | MOJYIOA. 2012r. k 1-
HANPSIKEHUsl o, [p1eKTpo3HE o DJIeKTpoIHep
PiexTpodHe [3aekTpodn | 2009r. % 2010r., % |pruunal- | 2012r. k My
prum B o ruu ¢ 01.07.
pruu B eprum B 2011r noayroa. |2011r., % 2012r MOJIyT o/,
2009r. 2010r. : 2012r. : 2012r., %
Bricokoe
?f‘fgf:‘];e;‘“e 616,89 | 867,44 | 406% | 99795 | 150% | 997,95 0,0% 1107,72 | 11,0%
BBIIIIE)
Cpennee
HaIrpsiKeHue 736,89 1009,34 37,0% 1161,24 15,0% 1161,24 0,0% 1288,98 11,0%
—1(35«B)
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Cpennee
HanpsOKEHUE
-2(20-1
kB)

1206,89

1565,46

29,7%

1801,04

15,0% 1801,04

0,0%

1999,15

11,0%

Husxkoe
HaIpsHKCHUE
(0,4 kB n
HIKE)

1706,89

2157,38

26,4%

2482,03

15,0% 2482,03

0,0%

2743,22

10,5%

C 22.09.2011 roma B KpacHomapckoM kpae, B OoTHOmeHUH cereBoii kommanmum OO0 «Malkorckas
TOL», neficTByeT MHAWBHAYyaJdbHAs CXeMa pacdera Mo MPUHINITY «KOTEN CHH3Y». B pamMKkax HaHHOW CXeMBl,
OAO «KybanpaHepro» oxasblBaeT YCIYrH MO Iepelnade 3JeKTPUUECKOW 3Hepruu cereBoid xommanumu OO0
«Maiikonckas TOLy» u monyyaer miuaTy no HHAUBUAYyaIsHOMY Tapudy, yctanosneHaomy POK — JILT KK:

- Ha [ nonyzooue 2012 200 npuxazom om 26.12.2011 Ne 39/2011-5 «O6 ycmanogrenuu mapugos o1a
Op2aHU3ayuUll, OKA3bIBAWUX YCIY2U NO hepeoaye dNeKMPUIecKOU IHEPSUUN:

JIByXcTaBOYHBIH Tapud

CraBka Ha onary OpnHOCTaBOUHBIN

HaunmeHoBaHue ceTeBBIX CraBka Ha coJiepxaHue
. . TEXHOJIOTHYECKOTO Tapud
OpraHu3aIi NEKTPUIECKUX CeTei
pacxoza (moTeph)
Py0./MBA*Mec. Py0./MBT*u Py0./MBT*u
000 «Maiikornickas TOI» —

OAOQO «Kybanp3HEPTO» 41 386,78 136,57 501,63

- Ha 2 nonyeodue 2012 200a npukazom om 30.05.2012 Ne20/2012-5 «O6 ycmanogrenuu mapugos ois
Op2anu3ayuil, OKA3bIBAWUX YCIY2U NO Nepedaye NeKMPULECcKOU IHePIUUN:

JByXcTaBoYHBIH Tapu@
CraBka Ha CraBka Ha onjiaty OaHoCTaBOYHBII
HaumeHoBaHuUe ceTeBBIX
. coJep:KaHHe TeXHOJOTHYeCKOro Tapud
opraHm3anui N
3JIEKTPHYECKHUX ceTeil pacxoia (1morepb)
Py6./MBA*Mec. Py6./MBT1*y Py6./MBT*y
000 «Maiikornckas Ty —
OAO «Kyb6aHb3HEpro» 58725,90 412,78 948,61

B cenTs0pe oryetHOTO rona denepanbHas ciyk0a mo Tapudam coryiacopana npemtoxenus POK-IUT
KK o mepexone OAO «Kybanp3HEpro» K peryimpoBaHHi0 Tapu(hoB Ha YCIYTH TO TepeAade dIeKTPUIeCKOn
SHEpruu ¢ npuMeHeHueM Merona RAB u gonrocpounsie mapaMeTpsl peryiInpoBanus AestenbHocTH Kommanum.

C 01.11.2012 POK-ATL KK (mpuka3z ot 12.10.2012 Ne59/2012-3) ycranoBuna miust Kommanuu
perynupoBanue TapudoB ¢ mpumeHeHueM merona RAB u noirocpoussle mapaMeTpsl PeryIMpOBaHUS 10
01.07.2017r..

IMpukazom POK-JILT KK ot 28.12.2012 Ne 92/2012-3 Ha 2013roa ycTaHOBJICHBI Tapu(bl HA YCIYTH 1O
nepenaye ekTposHepruu 1o cersiMm OAO «KybaHbdHEPro»:

- Ha l-e momyroame - Ha ypoBHe TapudoB BToporo momyroaus 2012 roma mo BceM YpPOBHSIM
HanpsDKEeHUs,

- Ha 2-¢ MoJIyroue- ¢ npupoctToM 15,5% orHocutenbHO TapudoB nepporo noayroaus 2013 roaa.

[Horpeburensimu ycamyr OAO «KyGaHb3HEpro» Mo TEXHOJIOTHYECKOMY INPHCOEIMHEHUIO K CETSIM
SIBIISIIOTCS JIIOOBIE IOPUANYECKUE U (PU3NUECKHUE JINLA, 3aMHTEPECOBAHHbBIE B TEXHOJOTHUECKOM MTPUCOCTUHEHUH
K CETIM OAO «KybaHbp3HEepro» M MoJaBIIUE 3asBKY Ha BbIJauy TEXHHYECKHX YCJIOBUH Ha
TEXHOJIOTHYECKOe NMPUCOEANHEHHE.

IInama 3a mexnonozuueckoe npucoeouneHnue nompebumenei x anekmpuyeckum cemam Obwecmea
maxosce yemanasausaemcs peuwtenuamy POK-/[[]T KK. B oT4eTHOM rogy IpUMEHSUINCh CTaHAAPTHU3UPOBAHHBIE
Tapu(HBIE CTaBKM Ha TIOKPBITHE PACXOJ0B HAa CTPOUTENHCTBO W PEKOHCTPYKIIMIO OOBEKTOB 3JIEKTPOCETEBOTO
XO34HCTBA TPU TEXHOJOTHYECKOM TNPHUCOCIUHEHHUH SHEPrONpUHUMAIOIINX YCTPOMCTB MOTpeOuTenei
3JIEKTPUYIECKOI 3HEPruH, OOBEKTOB 3JEKTPOCETEBOTO XO3SIMCTBA, MPUHAIJIEKAIINX CETEBHIM OpraHU3alMsAM U
VHBIM JIMIIaM K pacrpelenuTenbHbIM deKTpudeckuM ceTsiMm OAO «KyOaHpaHEpProN:
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1.Cmasxu niamel 3a mexnonrocuieckoe npucoeounerue, He GKOYAOWUe 6 cebs CmpoumeirbCcmeo u
DPEKOHCPYKYUIO  00BEKMO8  IIeKMpocemeso20 Xo3alicmed, Ha ypoene Hanpsadxcenuss Hudce 35 kB u
npucoedursiemou mouwpocmu meree 10 000 kBA:

CraBka,
No HaumeHoBaHue MeponpuATHii pyo./kBT (6e3
n/n HIC)
1. CraBKa IUIaThl, B TOM YHCIIE: 517, 983
1.1. |[oxaroroBka u BeIAa4Ya CETEBOW OpraHU3aNe TEXHHIECKUX YCIOBHHA U HX COTIIACOBaHHE 175, 285

1.2. |Pa3paboTka  ceTeBOW  OpraHm3amuell  TPOEKTHOW  JOKYMEHTAIlMH  COTJIACHO -
00513aTeNBCTBAM, IPEAYCMOTPEHHBIM TEXHUIECKUMH YCIOBHAMHU
1.3. | BolmoiHeHHEe TEXHWYECKHX YCIOBHI CETEBOW OpraHM3aIlel, BKIIOYAs OCYIICCTBIICHHE 52,938
CETEeBOM OpraHu3aluell MepONpUATUN IO MOAKIIOYEHUIO YCTPOMCTB MOA JEHCTBUE
anmnaparypbl IpPOTHUBOABAPUHHOW M PEKUMHONM aBTOMAaTHMKM B COOTBETCTBUH C
TEXHUYECKUMH YCIOBHAMH (0€3 yueTa KalluTaJbHBIX BIOXKCHU)

1.4. | IpoBepka ceTeBoil opraHu3anyeil BRIOTHEHHUS 3asIBUTENIEM TEXHHIECKUX YCIOBUH 150, 370
1.5. | Yuactue B ocMOTpe OIDKHOCTHBIM JIMIIOM PocTexHa30pa NpruCcOeaHAEMBIX YCTPONUCTB 17, 456
1.6. | ®akTHueckue IOeHCTBHSA MO TPHCOSNWHEHHWIO W oOecreueHHio paboThl YCTPOWCTB B 121, 933
NIEKTPHIECKOH CeTH
2. CTaBKa IaThl 500,527

2. Cmanoapmu3zupoeanHvle mapuuvle CMAasKu HA ROKPbIMUE PACX0008 HA CMPOUMEIbCmeo U
PEKOHCPYKYUIO  00BEeKMO8  INeKMPOCeme8o20  XO3AUCMEA NpU  MEXHON0SUYECKOM — NPUCOeOUHEeHUl K
pacnpedenumenvHuim dnekmpudeckum cemsim OAO «Kybauvanepeoy na 2012 200, pazruyaiowuecsi no yCiosusim
cmpoumenbemea (DEeKOHCMPYKYUL) U NPUMEHeHUsT MAapoK Npogood, Kabens, MpaHcGopMamopos u UHblX
9HEP200OBLEKMO8 U 000PYO0BAHUS.

Ha 2013 rox crammapTu3upoBaHHBIE TapU(HBIE CTaBKA W CTaBKH IUIATHI 32 €AMHUILY MaKCHMAaIbHOUN
MOIIIHOCTH Ha TEXHOJIOTHYECKOe prcoennHeHne K anekTpudeckuM ceTsiMm OAO «KyOaHbIHEPro» yCTaHOBICHBI
npuka3zoMm POK-JILT KK ot 28.12.2012 Ne 93/2012-3 (¢ mociaeayrommuMu U3MEHSHHSIMH).

Tloopobuas ungopmayus 06 ycmanosieHuu mapugos Ha yciyeu no nepeoaye d1eKmposHepeuu U niamol
3a mexHonocuueckoe npucoeounenue K oaexmpuueckum cemsam OAO «Kybanvonepeoy coodepoicumcs Ha
xkopnopamuguom cavme Komnanuu no adpecam: Knuenman/llepedaua snexmposnepeun/Tapudhvl no nepedaue
anexmposnepeuu u Knuenmam/Texnonoeuueckoe npucoedunenue/Tapugoi.

I/IHTeI‘pI/II)OBaHHaH CHUCTE€EMaA MEHEAKMEHTA

B ¢espane 2012 roga, B paMkax pecepTu(UKALMOHHOTO ayauTa, oprad no ceprudpukanun 3A0 «SGS
Bocrok Jlumuren» (Bxomutr B I'pynmy SGS) moarBepaun COOTBETCTBHE CHCTEMBbI ympaieHus Kommanun
TpeOOBaHUSAM MEXKAYHAPOJHBIX CTaHAapTOB B OOJIACTHM MEHEKMEHTA KadyecTsa,
OXpaHBl 3/0pOBbsI W obOecneyeHHss O€30MaCHOCTH  TPyHda, OKOJOTMYECKOTO
MEHEHDKMEHTA.

Taxxe B Teuenue 2012 roma peanm3oBaH psij MEPONPUATUN IO YIYUIICHUIO
CUCTEMBI YIIPaBIEHUS:

B cootBercTBUM C mONOXKEHHAMH [lOMTUTHKM HMHTEIPUPOBAHHOW CHCTEMBI : SGS
MEHEPKMEHTa, YTBEPKACHHBIMM IIENAMHU pa3paboTaHa M peajn30BaHa IporpaMma
MeHepkMeHTa KkauectBa Ha 2012 rox.

OO011ecTBO NPOBOANIIO €XKEKBAPTAIbHBI MOHUTOPUHT YCTAHOBJIEHHBIX IOKA3aTeNe pe3ylbTaTUBHOCTH
MPOLIECCOB M, IPU HEOOXOOUMOCTH, NMPEANPUHUMAIO KOPPEKTUPYIOIIKE WU Mpenylpexaalonme IeicTBus s
JOCTHKEHHS 3aIlJITaHUPOBAHHBIX TIOKa3aTemneH.

> 1/laHHas CTaBKa NPUMEHSETCA MPU YCTAHOBIEHUM MATbI 3@ TEXHONOMMYECKOE NPUCOEAUHEHNE 3anBUTeNe —

FOPUAMYECKUX UL, UM UHAUBUAYANbHBIX NPeANPUHMMATENEN B LLeNAX TEXHONOTMYECKOro NPpUCoeguHEHUA No OAHOMY
WCTOYHMKY INEKTPOCHABXKEHNA SHEPTONPUHUMAIOLLMX YCTPOMCTB, MaKCMMasibHan MOLHOCTb KOTOPbIX cocTasaseT 4o 100
KBT BKAlOUMTENIbHO (C y4eTom paHee NPUCOeaMHEHHOMN B 4aHHOW TOYKe MPMCOeauHEHUA MOLLHOCTH); ANA 3aABUTeel B
uenax BpeMmeHHoro (Ha cpok He 60/iee 6 MecALEB) TEXHOIOMYECKOro NPUCOeANHEHNA NPUHAANEKALLMUX eMy
3HEPronpPMHMMaIOLWNX YCTPOMCTB Ana obecneyeHms 31eKTPUYECKOW SHeprmeit nepeaBuKHbIX 06bEKTOB C MaKCUMaIbHOM
MOLLHOCTbO 4,0 100 KBT BKAOUYUTE/IBHO (C y4ETOM paHee NPUCOeSUHEHHOW B AaHHOM TOUYKE NPUCOeAUHEHNA MOLLLHOCTH),
M He YYUTLIBAOTCA Pacxodbl Ha y4acTMe B OCMOTPE AO/IKHOCTHBIM IMLOM PocTexHaa30pa NpucoeamnHAemMbIX YCTPOMCTB.
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B nepBoM kBaprasie npoBeieH AHalU3 CUCTEMbl YIIPaBJICHUS, IO pe3yJbTaTaM KOTOPOIO IPUHSITHI
peleHHs O TIAHUPOBAHMIO U YIIYULICHHUIO fesTenbHocTn OOmiecTBa.

B nonnom o6weme B 2012 roxy BhIMOTHEHA MporpaMMa BHYTPEHHHUX ayIWTOB, MO3BOJHMBIIUX BBISBUTD
poOJIeMHBIE YIaCTKH OHM3HEC-IIPOLIECCOB, CUCTEMbI IKOJOTHUECKOIO0 MEHEIKMEHTA, CUCTEMbI IPOMBIIIICHHOM
0e30macHOCTH H  OXpaHbl Tpyna. [IpoBeAeHHBI LMK BHYTPEHHHUX ayIWUTOB TIO3BOJIMI HE TOJIBKO
KOHCTAaTHpPOBaTh HMEIOIIMecs B JesaTedbHOcTH (OOIecTBa HECOOTBETCTBHSA, HO W CBOEBPEMEHHO HX
npenynpexnarb. K ocCylecTBIEHUI0 BHYTPEHHHUX AayJUTOB OBIIM IIPHUBJIEUCHBI TEXHUYECKUE D3KCIEPTHl B
o0yacTh SKCcIDTyaTanuu pacnpenenutensHor cetm 6, 10, 0.4 B, corpymamkn mpodUIBHBIX CITYXKO
WCTIONHUTENBHOTO amnmnapara, COTPYAHUKU alnapaToB yIpaBieHWs (WIMAIOB, 4YTO MO3BONWIO OoJjee
KayeCTBEHHO OLEHUTh OW3HEC-NIPOLECChl, COOTBETCTBHE 3aKOHOAATENbHBIM M BHYTPEHHHUM HOPMAaTHBHBIM
TpeOOBaHUSAM B O0JACTH YIPABJICHUS IPOLECCAMHM, IIPOMBIIIJIEHHONW 0€3011aCHOCTH, OXPaHbl TPYAa U OXPaHBI
OKpY Karollei cpefibl, UX BHIOTHEHHE.

Kommanust ocymiecTBisieT IMOCTOSIHHBI MOHHUTOPHHI BO3ACHCTBHS CBOCH JEATENBHOCTH Ha
OKPY’KaOILYIO Cpemdy.

B deBpane 2013 roma OOmiecTBOM MpoOWHJIeH HAA30pHBIN aynuT, KoMmaHUsS pekoMeHIOBaHA K
MPOAJICHUIO CEPTH(HUKATOB COOTBETCTBHUS IIBEHIIAPCKOTO aKKPEAUTAIIIOHHOTO OpraHa.

Hapsopsblii aynutr npoxoama Ha IUiomiagkax 4dersipex ¢(ummanoB - Couumnckue, Kpacromapckue,
Tumamesckue, FOro-3anagHeie 3JIEKTPUUYECKHE CETH U UCHOJHUTENbHOro ammapara. Ilo pedynbraram aynura
CepTU(GHUUUPYIOIUM OPraHOM CJeJaH BBIBOJl O TOM, YTO cHCTeMa yrpapieHuss KyOaHbIHEpPro coOTBETCTBYET
TpC6OBaHI/I$IM MCKAYHAPOAHBIX CTAaHAAPTOB B O6J'IaCTI/I MCHCI’)KMCHTAa Kad€CTBA, 3KOJIOTHHU, OXpaHbl Tpyada,
Mpo(heCCHOHATBHOTO 3I0POBBSI U 0E30MAaCHOCTH, PE3yNbTaTUBHO (YHKIIMOHUPYET, CINIAHHPOBAHA M CIOCOOHA
JIOCTUTATh 11eNd, chopmynupoBannbie B [lonntuke Kybansanepro.

HH(I)OpMauHOHHbIe TE€XHOJIOTHH, TEJIEKOMMYHHUKALIUHA U CBA3b

B nacrosmee Bpems OAO «KybOaHbIHEPTo» HIET MO IMyTH Pa3BUTHS COBPEMEHHOW yIpPaBIEeHUECKOM
UHPPACTPYKTYPHI HOCPEACTBOM aBTOMATU3ALMH OM3HEC-TIPOLIECCOB.

Juist aBTOMaTH3aMK X03IHCTBEHHON IesTeNbHOCTH KoMIaHnu UCToNb3yeTcsi eMuHas KOHQUrypaus
nporpaMmmHoro komiuiekca «1C: Ilpeanmpusitue 8.2. YmpaBieHue NpOU3BOJCTBEHHBIM MPEAIPUSTHEM,
BKJIIOYaroliass B ce0s MOACHCTeMbl, Kak «byxranTepckuii M HaJIOTOBBIM yueT», «YTpaBieHHE ACHEKHBIMU
CpeAcTBaMm», «YUeT OCHOBHBIX CPEJCTBY, «YIpaBlieHHe 3anacaMmu», «Kaaposelid yuer», «Pacyer 3apaboTHOMH
TIaThI».

C uenplo OmIpeleNieHHs BHUIEHHS LEJIEBOTO0 COCTOSHHS WH(POPMALMOHHBIX TEXHOJOTMH H
tenekommyHukauuii OAO «KyOaHb3Hepro», ompeaeneHusi Hanbojiee 3KOHOMHYECKH LENeCOO0Pa3HOro H
pe3yJIbTaTUBHOTO TMYTH JBIDKEHHS K  LIEJIEBOMY COCTOSHHUIO WH(QOPMAIMOHHBIX  TEXHOJIOTHH |
TeleKoMMyHuKanuii Obuta paspaborana Crparerus OAO «Kybanpsuepro» B 001acTH WH()OPMAIMOHHBIX
TEXHOJIOTH, aBTOMAaTH3allM1 U TeIEKOMMYHHUKalui Ha nepuon 1o 2016 rona.

20.06.2012 Cosetr gupektopoB OAO «KyOanbsnepro» yrsepaun Crpateruto OOmecTBa B 00sacTH
MH(OPMAITMOHHBIX TEXHOJIOTUH, aBTOMATU3aIllUM U TelleKOMMYHUKanuid Ha mepuox no 2016 roma wu llman
mepornpusttuit Ha 2012 rog no peanuzanuu CtpaTterum.

B pamkax peanusayuu Ilhana meponpusamuil 8 omuemnom 200y 6blnoanenvl ciedylowue pabomul:

. BBEJCHA B  OMNBITHYIO OKCIUIyaTaluuilo HMH(GOpPMALMOHHAs  CHUCTEMa  MaclopTH3aLHU
3IIEKTPOCETEBOr0 00OPYJOBaHMS C HCIOJNB30BaHHEM MporpaMMHoro obecredenus: «1C: DHepreTHka.
VYipaBieHue pacnpenenuTeIbHON CeTeBOM KoMMNaHuen». BHeapeHne cuctemsl MO3BOJIMIIO OCYLIECTBUTH BBOJI
JNaHHBIX JJI TACIOPTU3allMd OCHOBHOTO ITPOM3BOJCTBEHHOI'O O00OpYyIOBaHUs, co3daTh 0Oa3zy AaHHBIX,
coiepXkalieil BCro HeoOX0IUMYI0 MH(GOPMALHUIO AJIsl OLIEHKU TEXHUYECKOTO COCTOSHUSI 000pYyJOBaHUs, OLIEHKU
MOCIIEZICTBUN 0TKa3a 000PYAOBaHNs, INIAHUPOBAHUS TUATHOCTHKH, PEMOHTOB M 3aMEeH 000pYI0BaHuUS;

. 3aBepILEHO BHEJPEHNE O0IEKOPTIOPATUBHON CHCTEMBI HOPMaTHBHO-CIIPaBOYHON HH(MOpMAIIHH.
PesynbpTarom paboT SIBUJIOCH CO3AaHME KOPIIOPATUBHBIX CIIPAaBOYHHUKOB U KiaccupukatopoB MTP, Tumnos
o0opyoBaHus, padoT U yciyr, ucnoiabdyeMmbix B OAO «Xomauar MPCKy;

. 3aBeplieHa pa3padoTka (QYHKIIMOHAIBHBIX MOAYJIEH U MOACUCTEM HHGOPMAIMOHHOW CUCTEMBI
yhopaBiieHHs] MpoekTaMu Ha Oase mporpammuoro obecneuenus Oracle Primavera P6. B undopmanuoHHOM
cUCTeMe YINpaBJICHUS MPOEKTaMu peajn3oBaHbl Monyiau «HHopManmonHslil nopram», «KanengapHo-ceteBoe
IUIAaHUPOBAaHUE», «AHAJIMTHYECKass OTYETHOCTh», BbimonHeHa wuHTerpanus MCYII ¢  nporpamMmHBIM
obecnieuenuem «I pann-cmera», «1C: [lpeanpusrue»;
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. 3aBepIlIeHa MUTPALKs aBTOMATH3UPOBAHHON CHCTEMBI YIIPABICHYECKOr0 JOKYMEHTO000pOTa Ha
BEPCUIO MporpaMMHOro mpoxykra Documentum 6.5, mpousBeaeH mnepexon Ha moxayns «®Dexepauus-2», B
KOTOpOM Ou3Hec-nponecchl 00pabOTKH JOKYMEHTOB, pealln30BaHHbIC B ()eIepaTUBHON MOAETH CHUCTEMBI, PU
ocymectBieann nHGopmarmonaoro oomena Mexry OAO «Kyb6ausanepro» u OAO «Xomauar MPCK» umerot
CKBO3HOU XapakTep.

B coomseemcmeuu ¢ Ilnanom wmeponpusmuii na 2013 200 no peamusayuu Cmpameeuu OAO
«Kybanvsnepeo» 6 obnacmu uH@OpMayuoHHbLIX MEXHONO2UU, ABMOMAMU3AYUU U METeKOMMYHUKAyull  Ha
nepuod 0o 2016 cooa Komnanueii 3anianuposanvl ciredyroujue Meponpusmus.

. npoBeleHHe paboT MO BHEIPEHUIO aBTOMATH3MPOBAHHON CHCTEMBI  yNpaBlIeHUECKON
otdyeTHOCTH. Baenpenne CucTemMbl [ODKHO OO0ECTIEUUTHh OpPTaHU3AIMI0 €IWHOTO HWH()OPMAIMOHHOTO
mpoctpanctBa OAO «Ky6ausauepro» u OAO «Xonmuar MPCK», moBblieHHe KadecTBa YIPaBIEeHUIECKOM
WHPOpPMALUK Ha OCHOBE BHEIpEHHUS 3((EKTHUBHBIX aBTOMATH3MPOBAHHBIX CHCTEM YMPaBIECHUECKOIO ydeTa U
OTYETHOCTH;

. 3aKyIKa yciayr WH(OPMAIMOHHBIX HH(PPACTPYKTYPHBIX cepBHCOB. Llenpro mpoekra sBiseTcs
ueHtpanuzoBanHoe (10 ypoBHs OAO «Xonauar MPCK») pasMerienue yactu HHGOPMALMOHHBIX CHCTEM, YTO
MO3BOJIUT MOBBICUTH HAAEKHOCT UX (PYHKIIMOHHUPOBAHUS U COKPATUTH 3aTPaThl HA 0OCITYKUBAHNE;

. BHEJ[pEHHE CHCTEMBbl YIPaBICHHs] TPAHCIIOPTOM JJIEKTPOIHEPruu. B paMkax peaiw3ariiu
MpOeKTa IIAHUPYETCSl aBTOMAaTH3anus OW3Hec-Tporiecca GOPMHUPOBAHHS TIOJIE3HOTO OTIMYCKA IIEKTPOIHEPTHH
JUISL FOPHIMYECKUX U QU3MUECKUX JIUIL C IETHI0 CHUKEHUS BETMYMHBI KOMMEPUECKUX MOTEPh AIIEKTPOIHEPTHU B
ANIEKTPUIECKUX PacIpeeUTEIbHBIX CETIX U MOBBIIECHHUS TPUOBUIN TPEITPUSTHSL;

. BHEJJPEHHE CHCTEMBI MMapaJUIeTFHOTO YUeTa B COOTBETCTBHH ¢ MeXTyHapOJHBIMU CTaHAapTaMHu
¢unancoBoit oruetHoctn (MC®QO) - mpeamnonaraeTcsi aBTOMAaTH3alMs CHUCTEMBbl HapajUICIbHOTO ydeTa U
MOJITOTOBKM KOHCONUANPOBaHHOW (uHancoBoli ordetHocTH Mo MC®O Kommanum na miardopme «1C:
[Ipeanpusrue §8.2»;

. BBHITIOJTHEHWE OpPTaHM3AIlMOHHO-TEXHUYECKUX MEPONPUATHI 10 BHECEHHWIO W3MEHEHHH B
crcTeMy HaJloroBoro yuera Ha 6aze 1C B memsx aBTOMaTH3allMK MOJATOTOBKM OTYETHHIX JOKYMEHTOB B cdepe
HAJIOTOBOTO Y4eTa;

. BHEJ[pEHHE aBTOMATH3UPOBAHHON CHCTEMBI ydeTa aBapHUHHOCTH. Llenbro BEIONHEHUsS paboT
SBIISIETCS. aBTOMAaTH3alusl Mpolecca BBOJA aKTOB paccieOBaHUs, HX KOPPEKTUPOBKH U JalbHEHIIETo
BCECTOPOHHETO aHajHu3a pe3ylbTaTOB paccieJOBaHHWs TNPUYMH aBapuii B COOTBETCTBUH ¢ [IpaBuimamu u
BEJIOMCTBEHHBIMH JOKYMEHTAMHU C BO3MOXXHOCTBIO TIOTYYECHHUS OTYETOB U rpaPUUECcKrX BBIXOTHBIX (HhOpM.

na opeanuszayuu ouchemuepcKoll, mexHoI02u4eckol cea3u u nepeoayu meaeungopmayuu ¢ Odbwecmese
UCTIONL3YIOMCSE 6€00MCMBEHHASL CeMb C6A3U U nepedadu meieungopmayuu, Komopas pPeKoHCMPYUpyemcs ¢
00HOBPEMEHHBIM NEPex00oM HA YUPDPOBble KAHAIbL CEA3U.

B coorBerctBuu ¢ CornameHueM O TEXHOJOTHMYECKOM B3aMMOJICHCTBHHM 10 OIEPATHBHO-
nucrieTdyepckomy ynpasineHuro EQC Poccun, 3akmouennomy mexay OAO «KybGaubsnepro» m OAO «CO
ESC», omHoli u3 ocHOBHBIX 3aaay KoMmmaHuu sBIsIeTCS OpraHu3alMsl KaHAJOB JUCIETYEPCKOW CBSI3U U
nepeaayn tenenHdopmaimu B qucrnerdepckuid nentp gpumuana OAO «CO E3Cy» Kybanckoe PTY.

Kpome Toro, 03.05.2012 Coser aupekropoB Kommnanuu omnpeaenisl CTpOUTENBCTBO U IKCIUTyaTallHIo
BOJIC mpuopuTeTHBIM HallpaBieHUEM aesiTenbHocTH O0mecTsa.

B omuemnom 200y ons pazeumus cemeii céssu, coopa u nepedauu ungopmayuu Komnanuu Oviiu
8bINONHEHYL Cledyouue pabomol.

HaumeHoBaHHe CTPOEK, BKIIOYAIONIAX CETH CBSI3H,
cOopa u nepegayu uHopMauMu
Kabempupre u Bosmymmble muHma (110 xB) mns
Bermayn  momuoctd  oT  Coumnckorn THOC  mo
nogcraniun "Coun" (IPOEKTHBIE M H3BICKATEIHCKHE

paboThI, CTPOUTEIHCTBO)

BoinoJsiHeHHBIE PaGOTHI

3aBepueHo crpoutenbetBo BOJIC Ha yuactke «I1C 110
kB Couu — Counnckas TOC»

KabGenbuple u Bo3mymnble nuaMu (110 kB) mns | 3aBepmeno  crpoutensctBo  BOJIC  Ha  ywacTke
Beigaun  MomHoctd oT  CoumHckor TOC nmo | «Coumnckas TOC — IIC 110 kB Manecra — IIC 10 kB
noacranuu "Xocta" (IPOEKTHBIE M M3BICKATEIhCKHE | XOCTay

paboThI, CTPOUTEIIECTBO)

CrpourenpctBo aByx oaHounenHsix BJI 110 B
«BrrmectebameBckas — BomHa» ¢ KaHamaMu CBSI3W,
BOJIC, BY Tewmprokckuit PPOC — Cnassiackmii [19C
YcTaHOBKa CHIIOBOTO 000pyI0BaHUS U 00OPYIOBAaHUS

Brmosaeno crpountensctBo BOJIC CrnaBsiHCk - Temprok

Bremomaeno  crpomrtensctBo  BOJIC,  ocymecTieHa

ces3u [IC 110/10/10 kB «AIIK» co CTpOUTETHCTBOM
BOJIC

tenemexanuzanust [IC 110 kB «AIIK» u opranusanus
IU(PPOBBIX KAHAIOB CBSI3W W NEpEAayll JAHHBIX B (QHIIHAI
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TumamreBckue OJICKTPUUICCKUEC CETU

3axonamu BJI»

OpraHm3anusi KaHAJOB CBSI3M W TeleMeXaHuKH, | OcymecTBIeHbBl pabOTBl MO PEKOHCTPYKLHMH BEPXHETO
monepuuzanus u pacmupenue CCIIU (cuctemsl coopa | ypoBHS — TenmeMexaHHKH B ¢ummane  CraBsHCKHE
n nepemaun uHpopMmarmu) OAO "KyOGaHp3HeEpro". | 3IeKTpHUYSCKHE CETH

Pexonctpykuus Bepxsero yposHa TM B CnaBsiHCKOM

I19C»

Crpoutenscteo [IC 110/6 kB IlepBomaiickas ¢ | Brimonnena TeIeMEXaHU3aLN I1C 110 kB

«IlepBomaiickas» u opraHuzauust IHUQPOBBIX KaHAIIOB
CBSI3M W Iepefadyn AaHHbIX B Quman Oro-3ananHele
anexTpuueckue cet U B Kybanckoe P/1Y

Ocnamenue IIC 110 kB ycrpoiicteamu P3A, ITA
(IpOTHBOABAPHITHOW aBTOMATHKHU), TEICMEXaHUKUA H
CBSI3W AJIS BBIOAYU MOIIHOCTH oT Amiepckoit TOC mo
BJ1110 xB

OcymectBiena tenemexanuzanus [IC 110 kB «Anmnepy,
I1C 110 kB «lOxHas» n oprannzanus HUQGPOBEIX KAHAIOB
CBI3M W Tepenaun JHaHHBEIX B ¢wmman CodnHCKHE
anekTprdeckue cet u B Kybanckoe P/IY

Oo6ecneyeHHe 6e30MaCHOCTH 00 beKTOB KoMImaHuu

B nmestensHOCTH TIO 0bOecmedeHuto Oe3omacHOoCcTH 00beKTOB OAQO «KyOaHBIHEPTo» PYKOBOICTBYETCS
HOpMaTUBHO-TIpaBOBbIMU akTamMu P® u KpacHomapckoro kpas, a TaxkKe pelIeHUSMH OpPraHOB YIIpaBIICHUS
OGmectsa.

B nmensix obecniedenus 6e30macHOCTH (PYHKITMOHUPOBAHUS 00BHEKTOB SHEPTETHYECKOTO KOMILIEKCa
Komnanuu B 2012 roay peanu3oBaHbl CIeyOIINE MEPOIPUATHS:

®  W3JaHBI ¥ YETKO BBIMOIHSIOTCS JOKAIbHBIC HOPMATHBHBIE akThl OOIIECTBA MO MOBHIIIEHHUIO
AHTUTEPPOPUCTHUYECKOH 3aIUTH 0OBEKTOB M JCHCTBHSIM MIEPCOHANA IPH 0OHAPYKEHHN
MOJO3PUTEIBHBIX MIPEIMETOB WM MPU3HAKOB TEPPOPUCTUYECKOTO XapaKTepa;

® B JIONTOCPOYHYIO MHBECTHIIMOHHYO TTporpammy OomecTBa Ha 2013-2018 rr. BKIIFOYEHBI MEPOTIPUSTHS

110 AHTUTEPPOPUCTUUYECKOM 3aLIUTE OOBEKTOB IHEPTETHKH;

e ¢ 01.01.2011 r. ocyiiecTBIsI€TCSA TOCYJApPCTBEHHAS OXpaHa OJIMMITUHACKUX dHeprooObekToB OO0IIecTBa

(®I'VII «BenomctBeHHas oxpaHa» Munsnepro PD);

®  EXCHEIENbHO MPOBOASATCS HHCTPYKTAXKU ACKYPHBIX TUCIIETIECPOB U EPCOHANIA ONIEPATUBHBIX
BBIE3IHBIX OpUraj 1o AEUCTBHUAM B CIydasx OOHApYKEHHsI IPU3HAKOB TEPPOPUCTHUECKOTO XapaKTepa
Ha 00BEKTaxX SHEPTETUKH;

®  OIpenesieHbl U PEeryIsIpHO KOOPAUHUPYIOTCS IIaHBI COBMECTHBIX JieiicTBri Komnanuu ¢
NPaBOOXPaHUTENLHBIMU OpraHamul KyOaHu u AJlbIrer Py BO3HUKHOBEHHH YPE3BBIYAHHBIX CUTYAIHH,
pa3palboTaHbI U COTIIACOBaHBI COOTBETCTBYIOIINE TUIaHBI B3aMMOAECHCTBUS;

®  OCYHIECTBJISIIOTCS IPOBEPKHU 3AIIUIIEHHOCTH OOBEKTOB JIEKTPOIHEPTETUKH COBMECTHO C
NPEACTABUTEISIMHA CHIIOBBIX CTPYKTYD;

® TIPOBOJIATCS BHEIIAHOBBIE MPOBEPKU HeceHUd cirykObl padboTHrkamu OI'YII «BenomcTBenHas
OXpaHa» M YaCTHBIX OXPaHHBIX MPEANPHUATHH, OCYIIECTBISIONNX OXpaHy 0OBEKTOB
3JEKTPOIHEPTEeTHKY;

®  perynsipHO 00C/IeAyeTCs COCTOSIHHE MHXEHEPHO-TEXHUUYECKHX CHCTEM 3aIIUThl HCHOJIHUTEIEHOTO
anmapara OOmecTBa, B T.4. LleHTpa ynpaBieHus ceTsIMH;

e Bo Bcex pumanax OOmecTBa NpOBEASHBI TPEHUPOBKH 10 ACHCTBUAM MEPCOHANIA IPH 00HAPYKEHUN

Ha 00BEKTax SHEPreTUKU MOCTOPOHHUX MPEIMETOB U JIULL;

® TIPOBEACHBI YUCHHUS MO JAeHcTBUAM CHII U cpeAcTB ynpasienus MB/I Poccun no r. Kpacunonapy,
OAO «Kybanbanaepro», ®I'VII «BenoMcTBeHHAs: OXpaHay AJIsl PECEYSHUsT IPOTUBOIIPABHBIX
JeiicTBuil Ha 00bekTe AnnekTpocereBoro komiuiekca OAO «KybOaHb3HEPrO»,

® MpoBeAeH OOMEH MPOITyCKHBIX TOKYMEHTOB IepcoHana KoMmaHuy U TpaHCHOPTHBIX CPECTB.

B cootBercTBHHM € 3aKkoHOaTenbcTBOM Poccuiickoit @enepanun o 6e30macHOCTH 00BEKTOB
TOTUTMBHO-YHEPTeTHYECKOTO KOMIUIEKca B HOAOpe-nexadpe 2012 roga nmpoBeieHO KaTeropupoBaHue U
nacnoptuzanus 00bekToB OAO «KyOaHbsHEpro» Ha NIPEAMET UX OTHECEHUsI K KpUTHUYECKH BaKHBIM JJIS
UHPPACTPYKTYPHI U )KU3HEOOECIeUeHNSsI TOTUIMBHO-3HEPIreTHIECKOT0 KOMILIEKCa.

Ocoboe BHuManue Kommnanus ynenser oOecHeueHHI0 Oe30MacHOCTH CTPOSIIUXCS OJMMITHHACKUX
00beKkTOB, yuuThiBas pekoMeHmaimmu 'K «Onumncrpoil» o NPOTHBOACWCTBUM akTaMm Teppopu3Ma u
OCYILECTBJISISI CBOIO JESITEIBHOCTD 110 3aIUTE YHEPrOOOBEKTOB COBMECTHO C TEPPUTOPHATIBHBIMU YIIPABICHUAMHU
MB/]l u ©Cb PO®. Ilpu mpoeKTHpOBAaHHH SHEPTrOOOBEKTOB B JAOKYMEHTALMIO 00S3aTEIHHO BKIIFOYAIOTCS
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MEpOTIPHSTHS, 00ECIICUNBAIOIIUE PATUAIIMOHHYI0, XUMUYECKYI0 W OHOJIOTHUECKYI0 0E30TMacHOCTh, a TaKkKe
B3pPBIBOOE30MIACHOCTh U aHTHTEPPOPUCTHUECKYIO 3AIUIIEHHOCTh OO BEKTOB.

B 2011 roay BHeapen WHTErpupoBaHHBI KOMIUIEKC OINEPATUBHOIO MOHHTOPHMHIA O€30MacHOCTH
(MKOMB) omummuiickux o06bekToB OAO «KybOaHb3HEpro», KOTOPBIA MpeqHa3HadYeH s oOecredeHus
3¢ (HEeKTUBHON TPOTHBOKPUMHUHAILHON 3alIUTHl OJIMMITUHCKUX OOBEKTOB W WX OXPaHBI, 3allUThl UMYIIECTBA
OAO «KybaHb3HEPro», MpeIOTBPAIICHUS AUBEPCUOHHO-TEPPOPUCTUYCCKUX aKIUH M HECAHKIIMOHUPOBAHHOTO
MPOHUKHOBEHHS Ha TEPPUTOPHIO OOBEKTOB IIOCTOPOHHUX JIUII.
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HHBecTUIIMOHHASA JeATe/IbHOCTh

3ddeKTMBHAA MHBECTULIMOHHAA AeATeIbHOCTb — OCHOBA YCMNELHOM peain3aumm o4HOM U3 KoYeBbIX

3a/la4 CTpaTermyeckoro pasBMTUA Halei KomnaHmuM, KOTopasa 3aK/to4aeTca B MOLEPHM3ALUMU U PaCLLMPEHUN
3/1EKTPO3HEPreTMYyeckon MHPACTPYKTYPbI. BbiNosHEHWE 3TOM 3a4a4M NO3BOUT IMKBUAMPOBATb
CYLLLeCTBYOWMI AePULNT SHEPTreTUYECKUX MOLLHOCTEN M YyNPOUYUTb OCHOBY A1 YCTOMYMBOrO Pa3BUTUA PErMoHa
1 KomnaHuu B ONTOCPOYHOM NepcrnekTuse.

WuBectunmonnas aestensHocTh OAQO «KyOaHb3HEPro» B OTYETHOM TOAY BeJlach B paMKaxX pealu3aliiu

WHBECTHUIIMOHHON mporpamMmbl 2012 Toma, cdopmupoBaHHOI

B COCTaB€ JAOITOCPOYHOW HHBECTULHOHHOW

nporpamMmbl Ha 2012-2017 rompl. CKOppeKTHPOBAHHAS WHBECTUIIMOHHAs mporpamma Ha 2012 rox pemeHreM
Cosera nupekrtopoB Kommanum ot 04.12.2012 (mpotokon Nel47/2012) mpunsrta 3a ocHoBy u  19.12.2012

yTrBepxaeHa Munsnepro Poccun mpuxazom Ne630.

OcHOBHbIE pe3y/IbTaThbl MHBECTUIIMOHHOM JedTeabHOCTH B 2012 roay

Ocnoenvie pezyromamsl uneecmuyuonnou desmenvnocmu OAO «Kybanvaunepeoy 6 2012 200y:

KanuraabHble BB0J 0CHOBHBIX IMpupocr
®unancupoBanue | Beoag MomHocTH
BJIOKEHHE donaon MOIIHOCTH

MIIH.py0., 6e3 HJIC MJIH.pYO. MiIH.py0. ¢ HAC MBA KM MBA KM
Bcero
(Brmouas 8523 4587 9158,1 666,28 | 241,08 |592,8 | 1635
OJIMMITAICKH
© 00BEKTHI)

B pesynomame peanuzayuu unsecmuyuonnou npoepammul 2012 2. 6110 ucnoaneno 1405 0oeosopos
MEXHONI02UYeCK020 NPUCOEOUHEHUs Tb2OMHOU Kame2opuu 3aseumenell u npucoeoureno 78,3 MBm.
Lunamuxa o06vemog oceoenus xanumanwvhwlx enodicenuti OAO «Kybanvonepeo» 6 2010-2012 ee.,
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Jlunamuka punancuposanus kanumanvusix erodcenuii OAO «Kybanvanepeoy ¢ 2010-2012 ze., man.
pyo.

10000
9000
8000
7000
6 000
5000
4000
3000
2000
1000

m 2010
m 2011
w2012

OAO "KybaHbaHepro"

O0beM KanuTalnbHbIX BiIoKeHu# 3a 2012 rog coctaBmi 8 523 MiH.pyO0., uto Ha 241% Gonbie, yem 3a 2010
rog, u Ha 88% mpeBpnuaer nokazatenb 2011 roma. DT10 o0OycnoBneHo peanusanuerd  [IporpaMmsr
CTPOUTEJIECTBA OJTUMIIMHCKUX OOBEKTOB U pa3BUTHs ropoaa Coun Kak FTOPHOKJIMMATHYECKOTO KypopTa.

Jlunamuxa 6600a ocrnosrvlx ponoos OAO «Kybanvonepeoy 6 2010-2012 ze., man. pyb.
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Junamurxa 6sooa mowpocmu OAO «Kybanvsuepeoy 6 2010-2012 ee., km, MBA
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COBOKYNHBI 00BEM BBEIEHHBIX B OTYETHOM TOJYy OCHOBHBIX ()OHIOB coctaBun 4 587 muH. pyo.,
yBenuuuBIrch Ha 61% u Ha 80% no cpaBHeHuto ¢ 2010 1 2011 romamu cOOTBETCTBEHHO.
3a omuémmuwiii nepuoo 6 IKCHIYamayuio 66e0€eHbl.
. TpancdopmaTopHas MomHOCTh 666,3 MBA npu rutane 502,7 MBA, B TOM 4uCIie 110 YPOBHAM
HaMpPSKEHUS:
I1C-110 kB —574,0 MBA — 19 mir.
I1C-35 kB-14 MBA- 2 .
I1C- 10/0,4 kB — 78,3 MBA- 4 mir.
e Jlunuu snextponepenauu 241,1 kM, B TOM 4ucIe:
BJI-35-110 kB — 41,4 xm- 8 .
JIDII 10-0,4 xB (BJI u KJI) — 199,7 km — 204 .

Baoicnetiuue o6wexmor unsecmuyuonnot npoepammol OAO «Kybanvsnepeoy, 66e0eHHble HA OCHOGHbLE
donovr 6 2012 200y:

HanmeHnoBaHue o0bexTa Cpok cTPpOMTEJILCTBA Beenennas Oo0nem BBOAA,
MOLIHOCTH MJIH.pYO0.
Havajno |oxoH4YaHHMe | KM MBA

Pexoncrpykuus BJI-110 kB "I'ocraraesckas- [Ixemere"
(r. Anana, 1 aTan CTPOUTENbCTBA) 2010 2013 16,96 | - 147,002

IIpoeKTHBIC U H3BICKATEIBCKHUE PAOOThI, PEKOHCTPYKIIUS
BJI 110 kB or moacranmum «lllermcu» 1m0 IOACTaHIUH
«darombicy (Coum, 1 stanm crpoutensctBa) (Ob6vexm
ONUMNUUCKULL)

Pexoncrpykuus BJI (110 xB) mis BEIZa9u MOUTHOCTH OT
Counnckoit TOC go noacranmuu «Codn», OT IOACTaHIIMI
«Coun» no moxacranumu «Ilaceunas», or mnoxcranmuu | 2010 2013 4,3 186,037
«[Taceunas» mo moxacrannuu «Jaromeicy (Coum, 1 3Tan
crpoutenbeta) (Obvexm onumnuiickuil)
PacnipenenurtenpHas ropojckas JJEKTpUYecKas CeTh -
KpacHononstHCKuit PPOC (PEKOHCTPYKITHS 11 5009 2013 25,30
crpoutenbeTBo) (Coun, 1 aTanm CTPOUTETHCTBA) 1
(Obwvexm onumnuiickuir)

PacnipenenutensHasi ropojacKas dJeKTpUdyeckas CeTb -
Annepckuii PPOC  pekoHcTpykius u crpourtensctso) | 2010 2013 1,19 6,38 40,616
(Coun) 1 sTam cTpOUTENHCTBA)

2010 2013 125 |- 197,898

26,801 | 195,613
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(Obwvexm onumnuiickuir)

PacnipenenurensHass ropojckas d3JeKTpHYecKas ceTb -
Xoctuackuit PPOC  peKOHCTPYKIMS W CTPOUTEIHCTBO) 2010

33,23

2012 16,68 227,768
(Coum, 1 »Tam cTponUTENHCTBA) 2
(O6wvexm onumnuiickuir)
CrpourensctBo IIC "Brirxa" (110 kB) ¢ 3aXOlaMH JIMHAR | 50 2012 80 560,242
anektponepenaun (Coun) (OO6bexm orUMRUTLCKULL)
[TpoekTHbIE U U3bICKATENbCKHUE PAaOOTHI, CTPOUTEIHCTBO
I[IC "BbouapoB Pyueii" (110 xB) c¢ 3axomamu JUHMIHA
AJIEKTpONepeIaun 2010 2013 80 346,508

(Coun,1 stan crpoutesscTBa)
(O6wvexm onumnuiickutr)

Crpoutenscteo IIC 110 B "IlepBomaiickas" ¢
ycraHoBkoi TpaHcdopmatopoB 2x40 MBA wu 3axomamu | 2009 2012 80 279,398
BJI 110 xB (cr.Bepxuebakanckas )

BBenennnie 00BEKTHl I103BOJIAT KOMIIAHWM ITOBBICUTH HaIEKHOCTD 3HCKTpOCHa6)I(CHI/I$I, YBEIINYUTDH

MPOITYCKHYIO CTIOCOOHOCTH AIEKTPUIECKHUX CETeH, CO3aTh BO3MOXKHOCTB JIJISI YBEIMYCHHUS TPAHC(HOPMATOPHOIT
MOIHOCTH TOACTAHIMKA ¥ TMOJIKIIOUEHHs IOMOJHUTENBHBIX MoTpeOuTenceii. Bce 00beKkTh BBEACHHI B
YCTaHOBJICHHBIE CPOKH.

B omuemmnom 20()y HA4Aajl0Cb 6bINOJIHEHUE pa60m HA 0O0beKmax.:

Ne

I HanmenoBanue

1 CrpowurenbctBo, pekonctpykius BJI 110 kB ot dxybrunckoit TOC a0 noacranmuu "Ixyora", oT JxyOruHcKoi
T3C no noacranuuu "Apxuno-Ocumnoska", ot noactanuuu "Jxy6ra" no noacranmmu "Apxuno-Ocumnoska',
PEKOHCTPYKIIMS TOJICTAHLINI

2 CrpowurenbctBo, pekoHcTpykuus BJI 110 kB mis Beimaun moraocty ot Jxyoruackoit TOC mo moacTaHIuu
"JIepMOHTOBO", pEKOHCTPYKIIHSI OACTAHIIUIT

3 PacnpenenutensHas ropojckas snekrpuueckas cetb - Counnckuit PPOC (Paiton ot I1C 110 kB "Xocta" mo IIC 110
kB "Bepentaruackas")

4 PekoHCTpyKIINS CHCTEMBI MPOTUBOABAPHIHON aBTOMATHKH B COUMHCKOM 3HepropaiioHe KyOaHCKo# sHeprocucTeMBbl
C Y4€TOM BBOJIa OOBEKTOB ICKTPOIHEPTETUKHN U pa3BUTHEM HH(PacTpyKTypsl 11 poBeaeHust ONMUMINICKUX UTp
2014 roga

HanpaBsieHUs ¥ CTPYKTypa KalUTaJIbHBIX BJIOKEHUH

Ocnosnoe nanpaenenue peanusayuu uneecmuyuonnou npocpammvl OAO «Kybanvsnepeor 2012 -2017

22. KANUMATbHLlE BNIOJICEHUs 8 MeXHUYecKoe nepegoopyicenue u pexoucmpykyuio (81% obwezo obvema

KanumanoBioNCeHull).
CTpYKTypa KanutazsibHbiX BnoXeHui OAO
"Ky6aHbaHepro"
37 MNH.py6.;
1566 MaH.py6; 1%

18%
B TexHu4ecKoe nepeBOOPY>Ke HNE N
peKOHCTpyKUuMAa

¥ Hosoe cTpouTeNbCTBO

Mpouee

CTpyKTypa KaluTaJIbHbIX BIOXKeHHH B 2012 r.:

- HA TEXHHYECKOE MEPEBOOPYKEHUE U PEKOHCTPYKLHIO puxoautcst 6 920 miH. pyo.;

- Ha HOBOE CTPOUTENIBCTBO NMPUXOAUTCs 1 566 MItH. pyo.;

- ipoune (Hay4IHO-UCCIIEIOBATENBCKUE H ONTBITHO-KOHCTPYKTOPCKUE pa3paboTku) 37 MIH. pyo.

CTpOI/ITEJ'IbCTBO U PEKOHCTPYKIUA OJIMMITMMCKHUX 06 BEKTOB

BarkHoe mecTo B mozepHuampyemol u pacwmpaemon OAO «KybaHbaHepro» MHGPaCTPyKType 3aHUMatoT
3HeproobbeKTbl, HeobxoauMble Ana 0b6cNyKMBaHUA 3umHelt Onnmnuagbl 2014 roga, KoTopas NPoraeT Ha

TeppuTopun KpacHogapckoro Kpas — B ropoge Couun. B HacTosLLee Bpems HaMu BeZleTcA akTUBHas paboTa no
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CTPOUTENBCTBY M PEKOHCTPYKLMN ONUMIUNCKUX 06bEKTOB, YTOObI 06ecneynTb NX CBOEBPEMEHHbIN BBOA, B
3KCn/yaTaumio n HagexxHoe n becnepeboiiHoe GyHKUMOHUPOBaAHME B ByayLLEM.

B wunBectnumonnyio mporpammy OAO «KybOanbsHepro» Ha 2012 TOA BKIIOYEHO CTPOUTEIBCTBO M
PEKOHCTPYKIHUS PacTIpeAEIUTEIbHBIX 3JIEKTPOCETEBEIX OOBEKTOB (elepaTbHOr0 3HAYCHUS, MPETyCMOTPEHHBIX
[TporpamMMoii CTPOUTENBCTBA OJIMMIMHCKUX OOBEKTOB M pa3BUTHS ropoma CouM Kak TOPHOKIMMAaTHYECKOTO
KypopTa, YTBEep>KIeHHOH moctaHoBiIeHueM [IpaBurenbctBa Poccuiickoit @enepanmu ot 29.12.2007 r. Ne 991 (c
M3MCHCHUSIMHU ).

OCHOBHOI HMCTOYHHMK (MHAHCUPOBAHUS CTPOUTEIHCTBA M PEKOHCTPYKLHMH OJUMIIMHCKUX OOBEKTOB —
CpencTBa, MOJyYECHHBIE OT pa3MEIICHUs NOMONHUTENbHBIX akiuuid Kommanuu, Oonplnas 4acTh W3 KOTOPBIX
Hpe/ICTaBIeHa CPEACTBAMU U3 (eaepaabHOro OIKeTa.

HUmoeu evinonnerus uH8eCmuyuoHHOU RPOSPAMMbL HO CHIPOUMENbCIEY OTUMNUUCKUX 00bekmog 6 2012

200y (C yuemom co0epicanusi OUpekyuu):

KanuranbHbie
BITOKEH IS Beox OD ®unancuposanue | Beoa momuoctu |IIpupoct MmomHocTH
MiH.py0. ¢ HIC
MJIH.py0., 6e3 HJIC MJIH.pYO. MBA KM MBA KM
6 365 1990 6 020 219,25 | 86,92 218,25 59,66

B 2012 romy ocBoeHo 6 365 mun. py6. (6e3 HJIC) Ha KamUTaIbHOE CTPOUTEIBCTBO M PEKOHCTPYKITUIO
OJIMMITUHCKUX OOBEKTOB, a TAKXKE COACPIKaHNE AUPEKIINHU, U3 HUX!

- 6 237 muH. py0., MOTYYSHHBIX OT Pa3MENICHUS JOTOIHUTEIBHBIX aKIIUiH,

- 128 muH. py0., TOIYYEHHBIX U3 IPOYMX COOCTBEHHBIX HCTOYHHUKOB.

Jlunamuxa uneeCcmuyUOHHbIX NAPAMEMPO8 CIMPOUMENbCMBA ONUMRULICKUX 06vekmos 6 2010-2012 ze.

7000 - 6364,8
6020
6000 -
2000 - 4176
4000 -+
m 2010
3000 -
1926 1990,3 w2011
2000 - 15688 1330,1 2012
1000 - 406,5
0 T T T
®UHaHCUMPOBaHue, OcBoeHue BBOA OCHOBHbIX
MH. pyBnei KanuTaabHbIX doHa0B, MH. pybneid
B/IOMEHWIA, M/TH. 6es HAC
pybneit 6e3 HAOC

Cmpykmypa KanumanbHuIX 610HCEHUL 8 ONUMNULICKUE 00beKmbl, MAH. pYO.

®axt 2010 ®axr 2011 ®axr 2012
Texnuueckoe nepegoopydicenue u
DEKOHCMPYKYUSL 381 605 5428
Hosoe cmpoumenvscmeso 949 1322 937
Bcezo 1330 1927 6 365
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B omyemnom 200y Komnanus binonnsna cmpoumenbcmseo U peKOHCMPYKYUIO CAe0VIOUUX 00beKmo8:

HaunMeHnoBaHHMe 00bEKTA

IlnanoBBII cpok
BBOJa B

Oo0BeMm
KANHTAJILHBIX
BJIOKEHHI B

DaKkTHYECKOE COCTOSIHHE 00beKTa

dlciuiyaratunio 2012 r., MJH.py0.
Bozngymmnssie muanu (110 xB) ot BelnonseHo:
noacrannuu «lllencu» no 1 sTam:
MOJCTAHINH «J]arompICy - ycraHoBieHo 136 omop u3 318;
(TIpOEKTHBIE M N3BICKATEIbCKIE - cMoHTHpoBaHO 153 dQyHnamenra u3
paboThI, peKOHCTPYKIIHS) 318;
- moxgemeHo 16,9 kM mpoBonxa u3 64,8
KM.
Jlexatps 2013r 1014 3aBepmieHsl paboTHl Ha ydacTkax Nel,
Nell, MONHOCTBIO YCTAHOBJIEHBI OHNOPHI
Ha y4acTke 2, coOpaHBl BCce OMOpHI Ha
yaacTke NelO.
2 sTam:
BeAyTCS CTPOUTENBHO-MOHTAXKHBIE
paboTel Ha 10 CTPOUTENBHBIX JIMHAX
kaOens 110 kB (ma ygactkax Nel, 2, 4, 6)
Boznaymmasie muanu (110 kB) mms BrmmosnneHo:
BbIIaY¥ MOUTHOCTH OT COuMHCKON 1 sran:
TOC po moacraHuu - YCTaHOBJIEHO 8 onop u3 36;
«Bepewmarusackas», ot - cMOHTHpOBaHO 16 ¢hyHIamMeHToB u3 36;
nojacraHuu «Bepemaruackas» - 3aBepmieHue pador — 2 kBapram 2013
JI0 IOJICTAHINH «/larombIcy roja.
(TIpoeKTHBIE U U3bICKATEIbCKHE Hexabps 20131 448 2 stan
paboThI, PEKOHCTPYKIINS ) - BBITIOJIHEHA BepTUKAJIbHAsI IPOXOJKa 110
I1axTam;
- BBINIOJIHEHA TOPHU30HTAJIBHAS NMPOXOIKA
—601 M u3 752 m;
- 3aBepmieHHe  pabor —  KoHem 2
kBaprana 2013 rona.
OnHorenHast BO3IyIIHAS JTMHUS BemonaeHo:
(110 xB) ot moxacranmuu «IIcoy» 1 oram:
Jo nozcTanimn «FHOkHas» U OT CTpouTeTbHO-MOHTAXKHEIE paboTsI
nozacraniyn «HOxHaM» 10 3aBepIIEHbI, TOJNy4YeH AKT JIOIycKa
MOACTAHINH «AATIEp» Pocrexnanzopa.
(TIpOEKTHBIE M U3BICKATEIbCKHE 2 sTam:
pabor) - mpoJioxkeHo 1,75 kM kabens u3 7,2 Ku;
- BBINOJIHEHa pa3paboTka Tpanmen 1,77
kM u3 4,1 km (43%);
- BemojgHeHo Ha 10 ydacTkax
Hexabps 2013 ¢ 391 TOPU30HTAJIbHO-HANIPABJIEHHOe OypeHue
—2,4 kM u3 2,5 kM (96%).
- 3aBepieHue padot — 2 kBapTan 2013.
BeimonHeHa KOppPEKTHPOBKA IIPOEKTHO-
CMETHOH TOKyMEHTAIUH:
- 110 2 3Tamy MOJYYeHO MOJIOKUTEIbHOE
3aKIIFOUYEHHUE I'maBrocakcrepTu3bI
15.02.2013;
- 1o 1 JTaIy 3aKJIH0YCHHE
I'maBrocskcmepTu3sl  IUTAHUpPYETCA  —
25.03.2013.
Bozaymmnsie muanu (110 kB) gms BelnonHeHo:
BBIIaY¥ MOITHOCTH OT COUYMHCKON - yctaroBJieHo 52 omopsl u3 53 (98%);
TOC no noacranuuu «Mauectay, - CMOHTHPOBaHO 52 (yHIaMeHTa;
oT nojcraHuu «Manecra» 10 Hexabps 2013r 386 - nozgeweno 17,2 km (98%) npoBozna Ha

HOJCTaHIH «XO0CTa», OT
MOJCTaHIUH «X0CTa» 10
Kpacnononsuckoit '9C, ot
Kpacnononsiackoit I'DC no

y4acTKe COBMECTHOro mnojaseca, 9,35 km
npoBona (98%) na yuactke go IIC 110
kB XocrTa.

Jns  mpoBeneHus

IMYCKO-HAJIAJOYHBIX
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Counnckoii TOC (poekTHbIEC U
M3BICKATEIbCKUE PA0OTHI,
PEKOHCTPYKIIHS)

paboT BBINONHSIOTCA MEPONPHUATHS IO
Beikyny W cHocy WMXKC. Wcrounuk
(MHAHCUPOBAHUS ~ MEPONPHATHH MO
Beikyrry MJKC ompeneneHn peunieHueM
Coseta JUPEKTOPOB OAO
«Kybanp3Hepro», pa3paboTaH MPOEKT
JIEMOHTa)Ka CTPOCHMH, MOATOTOBJICHA
KOHKYpCHasi JOKyMEHTaIHsI JUIst
oTIpeieIeHUs! OPSAHON OpraHU3alny.
BeimonHeHa KOPPEKTHPOBKA IPOEKTHO-
CMETHOH  JOKyMEHTanuu  (TOJy4eHBI
CHeLHUaIbHbIE TEXHWYECKHE YCIIOBHS,
Beikym u cHoc MJKC). IIpornos
MOTy4CHHS 3aKITFOUCHUS
I'maBrocakcneptusbl — 31.03.2013.

Bosaymnsie nunuu (110 kB) ot
nonctaniuu «Ilcoy» 1o
MOJICTAaHIIUU «AJJIep», OT
MOJICTAHITNH «AIJIep» A0
noacraniuu «Kyzaencra», ot
nojactaniuu «Kyzaencra» 1o
MOJICTAHITNH «XO0CTa»
(TIpOEKTHBIE M N3BICKATEIBCKIE
paboThI, pEKOHCTPYKIIKA)

Hexabps 20131

782

BelinonseHo:

1 sram:

- ycTaHOBJIEHO 66 omop u3 127;

- cMOHTHpOBaHO 93 dyHnamenra u3 127;
- mojBeIIeHo 8,4 kM npoBoja u3 25,4 kM.
- 3aBepiieHue pabor — 2 kBaprtan 2013

roja.
CHoc 2 MXKC, 3akimroueHHe CoranieHui
o xommeHcanuu crommoctu MOKC — 2

kBapran 2013 roga.

BrimonHeHa KOPPEKTHPOBKA TPOEKTHO-
CMETHOM JIOKYMCHTAIIH (obxox
Kynencrunckoit TOC, Cxema Bblaaun
MOIIHOCTH 3JIEKTPOCTAHIINH ), TOJIyYCHUE
MOJI0KUTEILHOTO 3aKIIOYCHUS
['maBrocskcmepTussl OXHUAAETCS BO 2
kBapTazue 2013 roxa.

2 Tam:

- BbINoJIHEHO 0,5 kM 13 2,1 KM TpaHIIeH.
- 3aBepuieHHe padoT — 2 kBapram 2013
roja.

Boznaymnasie muanu (110 kB) mns
BBIJaYX MOITHOCTH OT COUYMHCKOM
TOC no moacranmu «Coun», OT
noacraduu «Couny» 10
noacradiuu «[laceunasy, ot
noacTaniun «Ilaceunasy» 1o
MOJICTAHITUHU «JlaroMBbIC)»
(TIpOEKTHBIE U N3BICKATEIbCKHE
paboThI, PEKOHCTPYKIIHSA)

Hexabpp 2013 T

891

1 oram:

CTpouTen,HO-MOHTAKHBIE paboTHI
3aBepIICHBI, IMONydeH AKT JMJOIycKa
Pocrexnanzopa.

2 oram:

- u3 7,65 xm ynoxxeno 0,935 km kaberns;

- BBITIOJNHEHO 5,5 kM Tpanmen, 0,6 kM
TOPU30HTAILHO-HAIPABICHHOTO
OypeHus.

- 3aBepireHUe pabot Bo 2 kBaprtaie 2013
roja.

KoppexTtupoBka MPOEKTHO-CMETHOH
JMOKYMEHTAI[UH 110 2 STaly BHINOJIHEHA,
MOJYYCHO TIOJOKUTEIFHOE 3aKIIIOUCHUE
'maBrocskcmepTu3sl 1O MPOSKTHOU
JIOKyMeHTanuu. [IporHo3  moyydeHus
MOJIOKUTEITHHOTO 3aKITIOYCHISI
['maBrocakcmepTu3sl M0 CMETHOM dYacTh
MPOEKTHO-CMETHON  JOKYMEHTAIlMH —

11.04.2013.

PacnpenenutenbHas ropoackas
JJIEKTPUUECKas CETh (IPOEKTHBIE
U U3BICKaTEIbCKKE paboThl,
PEKOHCTPYKIHS U
CTPOUTENBCTBO)-
Kpacnononsackuit PPOC

Wions 2013- 1
JTan

Hexabps 2013-2
JTan

356

1 JTam: CTPOUTENEHO-MOHTAXKHEIC
paboTHl  3aBEpIUEHBI, OCYIIECTBISIOTCS
MEpOIIPUATHS U TPOBEAEHHS paboumx
KOMHCCUH C y4yacTHeM MpeJCTaBUTENEH
Pocrexnanszopa u HOJTy4eHHS
3aKIII0YEeHUsI O COOTBETCTBHH.

2 Jram: B CTaJUM  NOJy4YCHHs
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MTOJIOKHUTEIBHBIX 3aKITIOYCHAN
I'maBrocakcnepTussbl.
PacnipenenurensHas Topoackas 1 JTaIr: CTPOUTENEHO-MOHTAKHEIC

3JIEKTpUYECKas CeTh (IPOEKTHBIC
U U3BICKaTeIIbCKUE PadoThI,
PEKOHCTPYKIUS U CTPOUTENILCTBO

paboThl 3aBepiieHBl Ha 35 OOBEKTOB U3
46, OCYILECTBIIIOTCS MEpPONPUITHS I
NpoBeJEeHUsT pabouyMx KOMHCCHH ¢

- Annepckuit PPOC ?Tf:b 2013-1 y4acTueM TpeACcTaBUTENEH
Jlexatpp 2013-2 215 Pocrexnanzopa " HOJTy4eHHS
yran 3aKJl04eHuss O  COOTBETCTBUH IO

3aKOHYEHHBIM OOBEKTaM.

2 JTam: B CTaAWM  MONy4YCHHSA
TIOJIO’KUTEIBHBIX 3aKIIIOUYCHAN
I'maBrocakcnepTUssl.

PacnpenenurensHas ropoackas 1 JTam: CTPOUTENBHO-MOHTA)KHBIE

3JIEKTpUYECKast CETh( MPOEKTHBIE paboTBl 3aBEPIUEHBI, OCYIIECTBISIOTCS

Y N3BICKATEIbCKHE PadoTHI, MEpOIIPUATHS JUIA TPOBEACHHUS Pabodnx

PEKOHCTPYKIUS U CTPOUTENILCTBO) KOMHCCUH ¢ yyacTHeM IpeJCcTaBUTeNeH

. Hexadps 2013r- 2
- XoctuHckuit PPOC ram 211 Pocrexnansopa u MOJTy4YeHUs
3aKIII0YEeHUsI O COOTBETCTBHH.
2 oJram: B CTQAMM  MOJYyYEHHUS
MOJIOKHUTEIBHBIX 3aKIIOYCHUN
I'1aBrocakcnepTussl.

PacnpenenurensHas ropojckas 1 3Tal:  TMOJYYEHO  pa3pelieHue

3JIEKTPUYECKas CETh(TIPOEKTHBIC U Munpernonpaszsutuss PO Ha BBOZ B

W3BICKATENbCKHE PAOOTHI, Hexabpp 20131 — 88 JKCIUTYaTaluIo.

PEKOHCTPYKIHUS M CTPOUTENBCTBO) | 2 3Tal 2 JTam: B CTaaAWM  MOJNy4YCHHSA

- Counnckuii PPOC (Xocra- MTOJIOKUTEITbHBIX 3aKIJIFOUYCHHI

Bepemaruackas) I'maBrocakcnepTHsb.

PacnpenenurensHas ropoackas 1 »>Tanm: BBHINOTHAIOTCS CTPOHUTEIHHO-

anekTprdeckas ceTh(mpoektHbie u | CeHtsiops 2013-1 MOHTa)KHBIE PaOOTHL.

U3BICKAaTENbCKUE PabOTHI, aTan 485 2 oJram: B CTQAMM  MOJYYeHHUS

PEKOHCTPYKIIMS U CTPOUTEIbCTBO) | Jekadps 2013-2 MOJIOKUTEIIbHBIX 3aKJIFOUCHUI

— Counnckuii PPOC 3Tan I'maBrocskcnepTussl.

(Bepemarunckas-bouapos Pyueit)

Iloncranmus "Bepemiaruackas” CTpouTenbHO-MOHTAXKHBIE paboThI

(110 xB) ¢ 3axogamu TUHUHA HayaThl C OTCTAaBaHWEM OT rpaduka mo

3JIEKTpoIIepeiaun JIOTOBOpY Tmojpsna (HeHpeacTaBIeHUE

(peKOHCTPYKITHS) Wiots 20131 162 OTKITIOUCHUS ).

Heob6xoanmo BBITIOJTHUTD ITyCKO-
HaJla/I0ouHble paboThl, 0JaroycTponcTBO,
MepeyCTPOICTBO ceTel KaHAIM3alud U
BOJOCHA0XKEHUS.

KabenbHble 1 BO3TyIIHBIC INHUT CTpoHTeTbHO-MOHTAaXKHBIE pabOTHl 110

(110 xB) st BBITa9M MOILTHOCTH 00BEKTY 3aBEPIICHBI.

ot Counnckoit TOC no Jng  mpoBeAeHHS  ITyCKO-HAJaIOYHBIX

noncraniyuu "Coun" paboT BBITIOJHAIOTCS MEPOMPHUITHS IO

(cTpouTensCTBO) Hexabps 2012r 296 BeIkylry u cHocy 3 MOKC. BrimonneHa

KOPPEKTHPOBKA MPOEKTHO-CMETHOMN
JIOKYMEHTAIUH (TIOTy4YeHbI CIIeHaIbHbIE
TEXHUYECKNE YCIIOBHS, BBIKYIl M CHOC
NXKCO).

KabenbHble ¥ BO3IyIIHBIC INHUT BrimosnseHo:

(110 xB) my1st BEIIaYH MOIITHOCTH - 13 94 onop ycraHoByieHO 93 WIT.;

ot Couunckoit TOC no - CMOHTHPOBaHO 93 (yHnameHTa.

nojacTaHuy "Xocra" - mojBenreHo 17,6 kM nposoxa (100%).

(cTpouTensCTBO) K ycranoBke ocramace 1 omopa,
Hexabps 2013 252 YCTpOHCTBO (yHIaMEHTa W MOHTaX

OTNOpBl  OYAYT TPOU3BOJUTHCS TOCIIE
pelieHnss BOMpoca ¢ COOCTBEHHHKOM
3eMEeIBHOTO YJacTKa O BBIKYTIC.

I[J'Iﬂ IMPOBEACHUA ITYCKO-HaJIaJIOYHBIX
paboT BBIMOJHSIIOTCS MEPOIPHATHS IO
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BBEIKyny M cHocy 23 WXKC. Hcrtoynuk
(UHAHCUPOBAHUS ~ MEPONPHATHH MO
Beikyrry MOKC ompenemneHn pemieHneM
Coseta JUPEKTOPOB OAO
«Kybanpsnepro» Pa3paboTaHbl mpoeKThI
JIEMOHTaXka CTPOCHMH, IOATOTOBJICHA
KOHKYypCHas JOKyMEHTAIHsI JUIst
OIpeieNeHus OAPSIIHON OpraHu3aIH.

BrinonHeHa KOpPpEKTHPOBKA MPOEKTHO-
CMETHOH  JOKyMEHTanuu  (TOIy4eHBI
CHELUaIbHbIE TEXHWYECKHE  YCIIOBHS,
n3MeHenne tpaccsl BJI-110 kB, BEIKymn n
cHoc MOKC).

Crpourensctro [1C-110 kB
"BrrTxa"c IByMS
tpancdopmaropamu 2*¥40 MBA,
OPVY-110 kB, 3PV 4 CIlI (2-10

[Tonyueno paspewenue Munperuona PO
Ha BBO/I B 9KCILITyaTaIHIoO.

kB), ¢ 2-X 1leMHBIM 3aX0/I0M OT Jlexatpr 2013 32
BJI 110 xB Couunnckas TOC-
KIII'2C.
ITonacranmms "bouapos Pyueit" CTpoUTENTbHO-MOHTAXHBIE PaboTHl 1O 1
(110 xB) ¢ 3axogamu THHUI MIyCKOBOMY KOMILJIEKCY BBIIIOJIHEHBI.
3JIeKTpoIiepeaun (IPOCKTHBIE U ITporno3 opranmzanun nuranus [1C mo
M3BICKATENbCKHE PAOOTHI, cetu 110 kB mo mocrosstHHOW cxeme —
CTPOHTENBCTBO) JlexaGps 2013 306 Maii-utoHs 2013.
OcCyIecTBISIOTCS CTPOUTENBHO-
MOHTaXHBIE PAa0OTBI MO 2 ITyCKOBOMY
KOMIUIEKCY. Beinonusercs
KOMIUIEKTAIMs (MOCTaBKa MOAPSTINKA),
3aBepiIeHue padbot — 2 kaptan 2013.
[MpousBoacTBeHHas 6aza Benyrcsa OCHOBHbIE CTPOUTEINIBHO-
00CITy)KUBaHUA MOHTa)KHBIE paboThl, BBINOJIHEHA
KpacHononsHCKOro yuacTka BepTUKaJbHAs IJIAHUPOBKA, BBHIMOIHEHBI
3JIEKTPOCETEH M TTOACTAHINN (byHIaMEHTBI, CMOHTHPOBAHBI
(cTpouTenscTBO) METaJUIOKOHCTPYKIIHH, BezeTcs
YCTPOMCTBO TEPEKphITHII M  OOIIMBKa
CCHIBUY-TIAaHEIISIMH, YCTAHOBJICHBI
CenrsiGps 2013 48 pe3epByapbl CHCTEMBI MOXKapOTYLICHUS,
YCTaHOBJICHBI OJI0K-MOY TN JUIst
pa3MeIeHus KOMaHIUPOBOYHOTO
nepcoHajga,  BejeTcs — paboTa IO
YCTPOUCTBY TAOMOHHOMN CTEHBI.
OcymiecTBisieTcs KOPPEKTHPOBKA

MPOEKTa, TIOJOXKUTEILHOE 3aKII0UYCHUE
I'maBrocakcmepTH3bI j3(0) KOTOPOMY
oxupaetcs Bo 2 kBaprajue 2013 roaa.

JlosirocpoyHasi MHBECTULMOHHAs IporpaMma

Honrocpounas unHBecturonHas nporpamma Kommanum Ha 2012-2017 romsl yTBep»KAE€HA MPUKA30M
Mumnsnepro Poccun ot 19.12.2012 r. Ne 630.

THapamempul doneocpounoul unsecmuyuonnou npozpammvl Komnanuu na 2012-2017 20061, man. pyo.

2012 ron 2013 2014 2015 2016 2017
(paxr)
PuHaHCUpPOBaHUE
0GBEKTOB, C 9158 20 640 592 828 944 1062
HJIC
OcBoenue
KarmITa b HbIX 8523 17 504 503 702 800 900
BJIO)KEHMI, O€3
HJIC
Bsox OC, 4587 25 682 678 613 705 941
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MITH.py0

KM

241,08

1099

0,5

0

123

2149

666,88

368,43

0

MBA 25 50,2 0
OcHoBHOH 00BeM KanmHUTaNbHBIX BIOkeHuH mpuxoautes Ha 2012 u 2013 rogst (cooTBeTcTBeHHO 30% H
60%), 4TO CBSA3aHO CO CTPOUTEIIHCTBOM OJMMITUHACKUX 0OBEKTOB.

IInanosasa cmpykmypa kanumansvHuix enodiceruii OAO «Kybanvanepeoy, man .pyo.

2012
(daxkr) 2013 2014 2015 2016 2017
Bcero: 8523 17 504 503 702 800 900
Texnuueckoe nepesoopyicenue u 14 633 500 700 628 748
pexoncmpykyus | 6 920
Hoeoe cmpoumenvcmeo | 1545 2 858 0 0 172 152
Ilpouee | 58 13 3 2 0 0
[TmanoBast cTpykTypa KanuTaidbHBIX BiokeHIH OAO «Kyb6aHbp3HEPro» B COOTBETCTBUY ¢ PermamenToM,
MJH. pyO.
) 8523 17504 503 702 800 900
Bcero:
Baoicneriwue npoexmot, 6 mom | 7 449 16891 278 278 172 152
uucne:
Ipoepammut ocoboii eaxcnocmu | 6 365 14014 0 0 0 0
(dhedepanvuvie u op.)
1074 613 225 424 628 748
Ipocpammut, ¢ mom uucre:
744 0 0 0 0 0
Texnonozuueckoe npucoeouHeHue

AKIIMHM ¥ AUBU/JEHAbI

OcyLLecTB/IAA B HacTosALLEE BPeMA MacliTabHble MHBECTULMM B MOAEPHU3ALMIO U pacluMpeHme
9/1eKTPO3HEpreTMyeckoi nHdpacTpyKTypbl «KybaHbaHEPro», Mbl CO34aeM OCHOBY A/1A obecrneyeHnn B
ByayLem HallMM akLuMoHepam cTabuibHOro AoXxo4a OT AeATeNIbHOCTU KoMNaHMK, KaK B BUAE POCTa PbIHOYHOM
CTOMMOCTU ee aKUM, TaK 1 B GopMe BbINIaunMBaeMbIX MO HUM AUBUAEHO0B.

YcTaBHBIN KanuTasl

[To cocrostHUIO HAa KOHEI OTYETHOTO TOfa YCTaBHBIN KarmnTtan Kommanuu coctasun 14 294 283 000 pyOuei.
Oo6mecTBoM pasmerieHo 142 942 830 mTyk OOBIKHOBEHHBIX MMEHHBIX aKIMH HOMHHAJIBHON cTouMmocThio 100
pyO. Kaxasi. AKIIMH BBIYIIEHBI B 0€310KyMEeHTapHO# (opme.

[IpuBuneruposanHbie akuuy OOLIECTBOM HE BBITYCKAIIUCh.

Kommanust BmpaBe pa3MecTUTh JOTOJHUTENBHO K pasMernieHHbIM akimusm 334 364 407 mTyk
0OBIKHOBEHHBIX aKIIMH Ha O0IIYI0 CYyMMY IO HOMHHAJIBHOM cTouMocTH 33 436,4 mMiH. pyo.

Ha Ganance Komnannu coOCTBEHHBIX aKIMii HE HMEETCs], IPUOOpPETEHHE UX HE TUIAHUPYETCSL.

Houeprue u 3aBucumble obmecTsa akuusiMu OAO «Kybanb3Hepro» He BIaACIOT.

C 2009 200a Komnarnus nposooum smuccuu 0ONOJIHUMENbHBIX aKyull B TEIAX MPUBJICUSHUS] HHBECTUIIHIA
JUIS1 IPOJIOJIKAIOIIEHCS pean3alui MacIiTaOHBIX IPOEKTOB 110 CTPOUTENBCTBY U PEKOHCTPYKIIMN
pacnpeeMTeTbHBIX JIEKTPOCETEBBIX 00BEKTOB (heiepaTbHOTO 3HAYCHHUS, B TOM YHUCIIE 00EeCTICUNBAFOIIUX
¢dyHKIIMOHUpOBaHUE HHOPACTPYKTYphI 3UMHNX Onumiuiickux urp 2014 r. YcraBHblil kanntan Komnannu 3a
3TOT NEPUOJT YBETUUMICS B § pas.

B otyetHOM Toy O0IIIECTBO 3aBEPIIMIIO 3-10 IMUCCHIO, pA3MECTUB TIOCPEACTBOM OTKPBITOMN ITOIMTUCKH
moutu 45,5 MITH. JTOTIOTHUTEIBHBIX aKIMKH U MOTY9uB 4,7 MIIpA. py0. MHBECTHITHIA.
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YBenudeHue ycraBHoro Kanutana OAO "Ky6aHbaHepro" 3a 2009-
2012 rogpbl

15000,0 - 14234,3

9 A
6 10000,0 7738
MNH. .
o g ]
0,0 o

2009 2010 2011 2012

MO COCTOAHMIO Ha KOHeL, roaa

18.03.2013 sneouepeonoe Obwee coopanue axyuornepos OAO «Kybanvsuepeo» npuHsio peuieHue oo
yeenuuenuu ycmaenozo kanumana Komnanuu myrem pazmenienus 214 877 270 nonolHATEIBHBIX
0OBIKHOBEHHBIX aKIIMH HOMHUHAIBbHOUW cTronMocThio 100 pyOrei kaxkaast Ha oOIIyI0 CYyMMY 110 HOMHUHAIBHOM
croumocTs akiuii 21 487, 7 muH. py6. mo oTkpeiToit nognucke. 22.03.2013 CoBeT TMpeKTOPOB yTBEPIMIT
pelIeHre O JOTIOIHUTEIHLHOM BBIITYCKE U TPOCIIEKT LIEHHBIX OyMar. B Mae TekyIiero roua oxuaaeTcs
rocynapctserHas peructparust @CDOP Poccnn 1onmomHUTETHHOTO BEITYCKa U MPOCIIEKT IIEHHBIX OyMar.
JlomomHATENBHBIE aKIIMKA KOMIIAHUY OYAyT pasMeniatbes 1o neHe 121,82 py0. 3a ogHy 1ieHHyI0 Oymary.

CTpyKTypa aKLLUOHEPHOT0 KanuTasjaa

Hunamuka cmpykmypul akyuonepHo2o kanumaia Komnanuu 3a omuemnwlil nepuod npueeoena 8
ouazpamme:

Hsmenenus 6 cmpykmype akyuoneprozo kanumana Komnanuu 6 omuemnom 200y

35T 3
0, 4 0,
e 14,66% 14,57%
AOoJIK akKUMoHepoB
52,79% 53,01%
4%,77% i

rofly nata 3akpbiTUa peecTpal peecTpa akunoHepos K lysenomnenuns OAO "TioMeHb3Hepro" of

Ha 18.10.2011 (nocnegHsis B 2011 Ha 04.06.2012 (gaTa 3aKpbITvsi c 12.11.2012 (paTbl Nnony4eHus
akumoHepos BHEOYEpeaHOMY cOBpaHuiol NprobpeTeHwn nakeTa akumi|

O OAO "XonguHr MPCK" B OO0 "Hedorb-AkTrB" (Ha 12.11.2012 - OAO "TioMmeHb3Hepro")

0O Poccuiickas ®epepauusi O Mpouue akumoHepsbl

N3meHeHus B CTPYKType aKIIMOHEPHOTO KaIlMTalla CBA3aHbI C Pa3MEIEHNEM JJOTIOTHUTEIbHBIX aKI[Hi
OGuiectBa Bo 2 1 3 kBapranax 2012 roza, a Taxxke npuobperennem 02.11.2012 OAO «TroMeHbIHEPro»’
19,07% aximit Kommanun y OOO «HedTh-AKTUBY.

B pesynbrate sTHX n3MeHenuit Kommnanus ctana godepaum odmectBoM OAO «Xomaauar MPCK»,
KOTOpOe B HacTosiee BpeMs Harpsimyto BiazgeeT 63,01% akuuit OAO «KybanbaHEProy, a ¢ yueToMm

npuobperernns OAO «Tromenb3Hepro» nakera akuuid OOmecTBa, - hakTUUECKH pacropsibkaeTcs 6onee yeM 82%
akui Kommanun.

® SABnserca 100% nouepuuM obmectBoM OAO «Xonauar MPCK».
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B cootBercTBuM ¢ DenepanbHbiM 3akoHOM «O0 akimoHepHbIX o0mecTBax» 07.12.2012 8 OAO
«Kybanpaneproy, noctynuio obszarensHoe npegioxkeHrne OAO «TromenpaHepro» aknuonepam Kommannm —
Bianenbiam 25 609 699 akuuii o nprodbperenun y Hux 3tux akuuii. B mapte 2013 roga OAO «TroMeHbIHEPro»

coobuo OOmecTBy 00 yBeIHUYEHNH CBOEH 107H B ycTaBHOM KanuTane Komnanuu ¢ 19,07% no 21,64% no

HUTOraM NPUHATUSA 00s13aTENHLHOTO MMpEAJIOKCHUS.

Cmamucmuueckasn ungopmayus 06 axyuonepax OAO «Kybanwvauepeoy» no cocmosnuio peecmpa na 31.12.2012

% oT o01I1ero
KoauuectBo KoauuectBo KOJIMYecTBA
Ne n/m 3aperncTpupoBaHHbIe JHLA o
JIMIg aKumit roJIOCYIOIIUX
aAKI M
1 dusnueckue auna 1794 346 949 0,2427
6 MOM YUCIe HEPe3UOCHMbl 3 785 0,0005
5 IOpI/I,unqecicne JIMIIA, BKJIFOYast HOMUHATBHBIX 23 142 589 376 99,7527
Jiepkateneit (Bcero)
8 MOM yucine 6]Za()€ﬂb1/;0bl (HOMLfHaJZbeZe 3 138 160 756 96,6546
Odeporcamenu) 6onee 5 % axyuil
6 MOM YUCIe HePe3UOeHMbl 2 330 0,0002
3 JloBepuTeNbHBIC YIIPABIAIONINE 0 0 0
4 Ak1uu B 00111e# 1071€BOiT COOCTBEHHOCTHU 13 6 505 0,0046
Uroro: 1830 142 942 830 100,00

PbiHOK aknui u kanuTtaausanusa OAO «KybaHbaHepro»

B 2012 rony aknuu OAO «Kybansanepro» obpamianucs Ha Toprooit miomanke 3A0 «®b MMBB» 6e3
npoxoxaeHus nporenypsl auctuara (Tukep — KUBE); ISIN xox: RU0009046767.

Axuun Komnanuu He UMeIOT 0OpaieHns Ha 3apyOeKHbIX PhIHKAX.

OAO «KybaHbpaHepro» He HIMeeT JOTOBOPHBIX OTHOIICHUH C MapKeT-MeWKepaMu.

Hupopmayus o mexywux Komuposxkax u yeHax coeiok 00CMynHa Ha PyCCKOM U AHSTUNICKOM A3bIKAX!

http://rts.micex.ru
http://www.finam.ru/
http://kubanenergo.ru

Junamuka kanurammsannu OAO «KybanbdHepro» Ha ¢poHe nuHamMuku naaexcos MMBBE B 2012 1.
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C yuerom

pa3MelaemMbpix B

nporecce

OMHUCCHUHU JOIIOJTHUTCIIBHBIX

CpPEIHEB3BEIICHHON TIeHBI akiuii mo qaHHeIM 3A0 «@b MMBb» 3a oTueTHBII
Komnanun yBennuwmiack nout Ha 15 mupa.py0. niam 216%.

akimii  OOmecTBa W pocra
roa phIHOYHAA KalluTalu3aluus

[Ipu sToM 3HaueHne naaekca MMBB-OHepreTuka 3a 0T4€THBIN I'ofl CHU3HIIOCH Ha 16,8%.
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Hecmotpss Ha He3HaumTenpHOE yMeHbIIeHHe Kanurtainm3anuu Kommannu B | kxBaprane (3%), Ha uToO,
BIIOJIHE BEPOSITHO, MOBJIMSIN OXHJIAHUS MHBECTOPOB B OoTHoIIeHMHU nepecMmoTpa pemennii POK-JIUT KK mo
ycraHoBieHuto tapudoB Ha 2012 rox u packpbiTus OOIIECTBOM pe3yibTaToB Oyxraiarepckoil ((huHaHCOBOIN)
otuetHocTH 3a 2011 rom, B Havane |l kBaprama (ampese) mpou3omien pe3Kuid CKadOK PHIHOYHONH CTOMMOCTH
akiuii O6mectBa B cBszu ¢ packpbitieM OAO «Xomauar MPCK» mndpopmanmu o mpuobperenun OAO
«TromenbsHepro» npunanexamux OO0 «Hedrs-Axtus» akuuit OAO «Kybanp3nepro» (mo nene 157,8 pyoO.,
KoTopasi OblTa BBINIE TeKymell OmprxeBoir Ha 127,6%), KpoMe TOTO YBEIHMYMIOCH KOJMUYECTBO Pa3MEIIEHHBIX
aKIWMi B pe3yibTaTe peajn3aliil aKIHOHepaMHu IpaBa IPENMYIIECTBEHHOTO MpaBa TPHOOpPETeHHS aKIuil
JOTIOJTHUTENILHOTO BBITYCKA.

B nanpreiimem HaOMIOManach HE3HAUUTEIbHAS aMIUTUTYa KaMUTAIH3AINA B CTOPOHY yBenmdeHus. Tax,
mo utoram III kxBaprana psiHOUHAs KanuTanuzanus Kommanun cocrasuna 17,58 mupa. py6. Bnusane ma poct
PBIHOYHOH CTOMMOCTH aKIMH U KanuTain3auuu B [V kBaprane okazan (akTop, CBA3aHHBIN ¢ BOSHUKHOBEHHEM Y
OAO «TromeHbaHEpro» 00s3aTeNbCTBA O HampaBlieHHIO akmuoHepaMm OOmiectBa odepThl 0 MpUOOPETEeHUH
akuuit (o mene 157,8 py0., koTtopast Obuta BhIIIE TeKymied OompikeBoi moutu Ha 130%) B COOTBETCTBHH CO
cT.84.2 3akoHa.

PerHouHast kanuranu3zarus OOmiecTBa cocrapisuia; Ha Hadaino 2012 roga - 6,9 mupa. pyo0., Ha KOHeIl roja
— 21,87 mipa.pyoO.

MaxkcuManbHbI ypoBeHb Kamurtamm3anuu B 2012 romy coctraBun 21,87 mumpa. py0., MHHUMAabHBIH
yYpOBEHb — 6,5 MIIp/I. pyo.

O6mwem Topros akuusmu Komnanuu Ha Oupxe MMBB cocrasun B 2012 roay 1 366 mun.py6., (11,3 miH.
IIT).

MakcuManbHOe 3HaueHHe oObema TOproB Ha ypoBHe 305,2 muH. py0. Obuio mocturayTo 10.04.2012.
MunumanbsHoe 3HaYeHre 00bema Topros 16.07.2012- 0,003 mutH. pyoO.

Obvem mopeog axyusimu Odowecmea na MMBE ¢ 2011 - 2012 ze.

IIT. pYO.
2011 2012 2011/2012 2011 2012 2011/2012
(oTH.mpupocT) % (orH.mpupoct) %
3987 399 11 250 630 182 506 891 916,14 1 365 966 838,60 169,5
Junamuxa obvema mopeog axyusmu Obwecmea na MMBE ¢ 2012 2., wim.

Komuposku u 06vemvr mopeos axyuii OAO «Kybanvonepeo» ¢ 2012 2.
Oonbem, Oonbem, . "

Opranu3ar MUIH IIT. MJIH pyo6. lena axuuii, pyo. amenenne

op (ppIHOYHBIE |(PBIHOYHbIE Coed O:fl:;’;i?ﬁ
TOProOBJIM |M aJipecHbIe |H aJipecHbIe peones3éeuiennan
P cnfmm) cz,fmm) Maxe. Mun. na 28.12.2012 roz, %
MMBB 11,3 1 366 153,5 66,7 152,97 116

Cmoumocmo oonoti akyuti OAO «Kybanvanepeor ¢ 2010 — 2012 22, py6.

| Cpennesssemennas | 2010

| 2011

| 2011/2010

| 2012

| 2012/2011 |

62




meHa (oTHOCHTEJIbLHBIH (oTHOCHMTEJILHBIH
(mo JaHHBIM npupocr), % npupoct), %
MMBBb)

MakcumanbHas — 3a 287,37 183,14 -36,3 152,97 -16,5

roJ

MunumanbHas 3a 128,12 69,87 -45,5 67,19 -3,8

roJ

JvBuieHIHAsA UCTOPUS

JluBUAEHIHAS OJTUTHKA
Jusunenanas momutuka OAQO «KyOaHBIHEPro» — 3TO COBOKYITHOCTH UCTIOIB3yeMbIX O01ecTBOM

HPUHLUIIOB ¥ METOOB 110 ONPEJEIICHUIO IPOIIOPLUI MEXAY KalIUTAIU3UPYEMOM U BBIILIAYMBAEMOM B BUJE

JUBUJICH/IOB YaCTSIMHU €TI0 MPUOBLIN, a TAKIKE

10 YCTAHOBJIEHUIO MOPSAJIKA U CPOKOB BBIIJIATHI
IHUBUIECHIOB U OTBETCTBEHHOCTH OOIIecTBa 3a
HEUCIIOJHEHNE 00A3aHHOCTH I10 BBIILIATE
OOBSIBICHHBIX UBHICHIIOB.’
Hama nquBunenaHas moauTHKa

HaIpasJieHa Ha MOBHIIIEHNE HHBECTUIIMOHHOM
npusiekarensHoctd OAO «KybaHbpaHEPTO» U

POCT €ro pbIHOYHOM KanuTaIn3aiuu.
MpbI cTpeMUMCS Hapsily C pOCTOM
KanmuTaJIn3aluyu yBEJINYHUBAThL PasMep

BBITINIAYMBACMBbIX aKIIUOHEPpaM JUBHUICHAOB, UCXOJAA U3 pa3Mepa HOHy‘IeHHOﬁ YHUCTOMN HpI/I6LIJ'II/I 33 OTYCTHBIN

e OOecnieueHne Oananca nHTEpecoB OOIIECTBA U €ro

aKIMOHEPOB MIPHU ONPEJIETEHUN pa3Mepa AUBUICHIHBIX

BBITUIAT
e VYBaXEHHUE U CTPOTOE COOIIOJICHHE TIPaB aKIIMOHEPOB,

MPETyCMOTPEHHBIX JEUCTBYIOIIUM 3aKOHOJATEIHCTBOM

P®, YcraBom u BHyTpeHHUMH JoKyMeHTamu ObmecTBa

(MHAHCOBBIN NEPHO] U UHBECTHLIMOHHBIX MOTpeOHOCTEN pa3BuTs Kommanuu.

HUcmopus ousudenonvix evinnam OAO «Kybanvonepeoy ¢ 2003-2012 ze.:

Jueudenonsiit nepuoo, 200

2002

HNPUHAMO pewieHue 0 viniame
0UGUOEHO06
odama, Ha KOMOPYo Obl1 COCMAGNIEH
CRUCOK U, UMEIOWUX NPABO HA
noJiyyenue OusudeH008 3a OAHHbLLI

20006020 Q6ugez0 coopanus aKkyUuoOHepos
0OAO «Kybanvinepzo», na komopom

< Homep u oama cocmaeneHusn npomokona

=

012 oT

27.04.2003

11.06.2003

OUGUOEHOHBLIL NEPUOO
Pazmep 06b6/1eHHBIX (HAYUCTICHHBIX)
OUBUOEHO08 NO AKUUAM OAHHOU
Kamezopuu (muna) 6 pacueme na 00Hy

o
a1
»

aKyuro, pyo.

CoeoKynHblil pazmep 00b16/1eHHBIX

(nauucnennvix) OusudeHd06 no 6cem
aKyuam 0aHHol Kamezopuu (muna), pyo.

10 007 000

«0O KomnaHuu /yHDeAMTeﬂbele N BHYTPEHHNE AOKYMEHTbI»

Obuwguii pasmep ousudenoos,
BbLNJIAYEHHBIX NO 6CCM AKUUAM
Oobwecmea 00noit Kamezopuu (muna),
pyo.:

10 007 000

Cpok, omeedennblii 013 6bINIAMbL
00A6/ICHHBIX OUBUOCHO06 NO AKWUAM
Oobwecmea:

60 nueit

Dopma u unvie ycuoeus 6vlnamMbl
00A6/ICHHBIX OUBUOCHO06 NO AKWYUAM

OuUBUOEHO06

Oobwecmea:
IHpuuunst negvinaamot 00bAGNEHHBIX

Jlenex-

HBIC

7 o v
MonoxeHune o gusnaeHaHon nonutuke OAO «KybaHbaHepro» Ha caite O6uwectsa www.kubanenergo.ru - pasgen
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2005 Ne 18 or 12.04.2006 4,476917 80000000 | 79 662 676,97 cpeactsa | Henpenocras-
11.06.2009 JICHHE JIUI[AMH,
Ne 20 ot 3apETUCTPUPOBA
2006 05.06.2007 26.04.2006 1,253593 22401000 | ) 303 199 99 HHBIMU B
peectpe
aKI[MOHEPOB,
uHdopmanu 06
Ne 23 ot o HM3MEHEHUH
2007 06.06.2008 17.04.2008 1,678844 30000000 | 29873 068,07 15 mmeit e
TIEPCOHATIBHBIX
JaHHbIX
I[lo wroram 2003-2004, 2008-2011 ¢wuHancoBeix TOA0B OOmMM cOOpaHHEM  aKI[MOHEPOB

OAO «Kyb6anp3HEproy» NpUHAMAINCEH PEIICHUS HE BHITUIAYUBATH TUBUICHIBL.

ITo utoram puHAHCOBO-X0351HICTBEHHOM nesitenbHocT O6mecTBa 3a 2012 rox nony4veH yObITOK. BrimuiaTa

JTUBHUICHIOB 10 pe3ynbTaTaM aestensHocTr Obmecta 3a 2012 roq He TIIaHUPYETCA.

KopnopaTuBHOe ynpaBJjieHHe

KauecTtBeHHoe, becnepeboliHoe 1 HaZleXKHOe 3/1eKTPOCHabKeHMe noTpebutenel Kak pesyibrart
GYHKUMOHMPOBAHMA CNIOXKHOM M TEXHONIOTMUYHOMN 31EKTPOSHEPTeTUUYECKOM MHPPACTPYKTYPbI HE MOTYT ObITb
OOCTUTHYTbI 6e3 3P PEeKTUBHOM M YCTOMUMBOM CUCTEMbI YNPaABAEHWUA 3TOM MHPPACTPYKTYPOI. Takaa cuctema B
Hawel KomnaHuun, asastowenica ny6/IMYHbIM akLMOHEPHbIM 06LLLecTBOM, 06beanHseT B cebe pasHbIx
YYaCTHMKOB KOPNOPATUBHbIX OTHOLLEHWI Ha ABYX OCHOBHbIX YPOBHAX YNPaB/I€HUA — CTPATENMYECKOM U
onepaTUBHOM.

CxeMa KOPIIOPAaTUBHOTO yIIpaBJ€HUA U KOHTPOJIA KoMmnanuu

‘m’eBVBVIOHHaFI KOMUCCUA
i 30 (huHaHCo80-X03AlCM|
deamenvHocmbio KomnaHuu)

MoaTBep:KAaeT 4OCTOBEPHOCTL FOA0BOMO

HOU

§ P

U36paHue 4neHos Pesu3uoHHol Komuccuu
U 00CPOYHOE NPEKPaeHue ux NoMHOMoYuli
Omyemel 0 pesu3uu huHaHco80-xo3alicmeeHHolU deamennt,
U3bpaHue 1neHos Cdsema OupeKkmopo: u O0CPOYHOE NPeKPaujeHue Ux noaHomoYul

Omuyemei o pazsumus Obwecmesa no npuop Hanp 0 Hocmu, pekomepdayuu no eonpoca

N0/1HOMOYU i QUHORIYHO20 UCTIOMHUM 216HO20 OP2AHA ynpasasAouieli op2aHu3ayuU, ymeepsoeHuu 20008bIX O
3auHmepecosaHHoclib, ydacmuu 6 065e0UHeHUAX KOMMepPYECKUX op2aHu3ayull, evingdmel yneHam Cosem:

8U3UU (PUHAHCOBO-X03AlicmeeHHOU OesmensHocmu Obuecmea
3b16€ 8HEOYepedHo20 O6ujezo cObPaHUs aKYUOHEPOs

TpeGaBaHue o nposedeHu
TpebosaHue

v ®

eopeanusayuu Obujecmaa, ysesuveHus ycmasHo20 Kanumana, nepedaye
mos, 0006peHuU KpyMHbIX COsI0K U COEOK, 8 COBEPUIEHUU KOMOPbIX UMeemcs
Ipekmopos u Pesu3uoHHol Komuccuu 803HazpaxcdeHull, 8binaamel dusudeHAo8.
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ﬂommem CoBeTa AMPEKTOPOB: \

® noayauty,

® 110 Kagpam 1 BO3HArPaXKaeHUaM,

® 0 HafAeXKHOCTH,

® 10 CTpaTernu, pasBuTUIO, UHBECTULIUAM
1 pebopmMUPOBaHUIO,

® [0 TEXHONIOTMYECKOMY NPUCOEANHEHUIO

(KoHC) 0-C P I
3aHUMarouuecs yenybneHHol npopabomkoli onpocos,
OMHOCAWUXCA K yuu Cosema oup pos &
yesnax obecrneyeHusn ahpekmueHol pabomsr Cosema
dupekmopos)

N o

Co3daHue KomumemoR, uUsbpaHue 41eHos U npeoc KomL 08 U docpoyHoe

npekpawjeHue ux nojHomoqudi

omeHOayuu (3aKaro4uemysa) 0aa np p Ui Ce oup P

pedeneHue Konu4eCmMedyHo20 cocmasa, u3bpaHue 4neHos lpasneHus,
008QOYHOe npekpaweHue UXNGoNHOMOoYUl, ycmaHoeneHue um
803HORpaxHOeHUll u KomneHcauNd
U36paHue 2eHepansliozo dupekmoffa, docpouHoe npekpaujeHue e2o noaHomo4ul,
onpedesneHue ycnosili mpydoeozo §oz080pa c 2eHepanbHeIM OUPEKMOPOM, KOHMPOAb BbIMOHEHUA peweHuli Cosema dupeKmopos

[¢] o pdsy mekyweli desmenbHocmu KOMNGHUU U 0 8bINOAHEHUU peweHul
Cosema dupekmopos, npednoxeHU no opeaHusayuu desmensHocmu

[1naHbl peanu3ayuu 0CHOBHbIX HanpasaeHuli OeaMgnbHocmu Obujecmaa, ONYems! 0 huHaHCOB0-
\ 4 xo3aticmeeHHol deamenbHocmu 100% 30

I'IpaBneHme (ko. b uc ii opaaH
KomnaHuu)
O6ecneynsaet cobn0AEHME NPAB U 3aKOHHbIX UHTEPECOB aKLIMOHEPOB,
pa3pabaTbiBaeT NPeAIOKEHUA NO CTPATErUK PasBUTUA,
» p yeT GUHAHCOBO-X03AMCTBEHHYIO MONNTUKY, BbIpabaTbiBaA pelleHnA no

a

[1naHbI peanu3ayuu 0CHOBHbIX HaNpasaeHul
deamensHocmu Obuwjecmea, nMpedsnoxeHUA Mo oP2aHU3aYUU 0eAmenbHOCMU, peueHUs Mo 8axHelwum 80Npocam Xo3aAlicmeeHHOU deamenbHOCMU O U 3aKAKYeHuUU cOenoK cmoumocmeto 1-25%
akmueoe KomnaHuu

OcywecmeneHue ¢pyHkyuli npedcedamens lMpasneHusa

[IpyHLMIBI ¥ TPaKTHKa KOPIIOPAaTUBHOIO yIIpaBJeHN

Cucrema koprnopatuaoro yipasieHuss OAO «KyOaHb3HEPro» mpecTaBiseT co00k COBOKYITHOCTh
MPOILIECCOB, 00SCIICUNBAIOIIMX YITPABICHUE M KOHTPOJIb ACITEIHHOCTH KoMIaHuu. DTH MPOIIECChl OXBATHIBAIOT
OTHONICHUS MEXy akinoHepamu, COBETOM JUPEKTOPOB M MCIIOTHUTEIFHBIMU OPTaHAMU M HAIIPaBIIEeHBI Ha
TapMOHM3AINIO HHTEPECOB BCEX YUYACTHUKOB KOPIIOPATUBHBIX OTHOIICHHIA, BKIIOYAIOIINX HE TOIBKO aKIIMOHEPOB
W OpraHbl YIpaBJICHUs, HO OTCHIMAILHBIX HMHBECTOPOB M IIMPOKHI KPYT JIPYTHX 3aHHTEPECOBAHHBIX CTOPOH —
norpedureneii ycnyr, pabOTHHKOB KOMITAaHUY, KOHTPAr€HTOB, KPEAUTOPOB, TAPTHEPOB, TOCY/IAPCTBO M MECTHBIS
coobuiecTna.

OAO «Kybanb3HEpro» paccMaTpuBaeT KOPIOPATUBHOE YIIPaBICHHE KaK CPEACTBO MOBBIMICHHS
3 PEKTHBHOCTH CBOCH JIEATEIIbHOCTH, YKPETUICHHST PEMYyTAIU!, POCTa WHBECTUIIMOHHOM MPUBJIEKATEIBHOCTH U
CHW)KCHUS 3aTpaT Ha MPUBJICUYCHHUE KaIlTUTAIA.

Ipunyunvl kopnopamuenozo ynpasnenus Komnanuu neuzmennol:
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1. Ilooomuemnocmo. OO01IEE COOpaHKE aKIIMOHEPOB €KET0IHO PACCMATPHBAET
uToru aesrensHocTH Oo6miecTBa; COBET TUPEKTOPOB 00ECIIEUNBACT CTPATETHYECKOE
yIpaBlieHHE AATeNbHOCTHI0 OOIIECTBa U OCYIIECTBISIET KOHTPOIb PaOOTHI
MEHEPKMEHTA; UCIIOJIHUTENbHbIE OpraHbl — [IpaBiieHne U reHepaabHbIi JUPEKTOP —
OCYILIECTBIISIOT PYKOBOACTBO TEKYILIEH ACATENLHOCTHIO OOIIEcTBa U MOIOTYETHBI
CoBeTty IUpEKTOPOB U akuuoHepam OO1ecTsa.

2. Cnpasednusocms. OONIECTBO 005A3yeTCsl 3aIUINATH 3aKOHHBIC TIPaBa aKIIMOHEPOB U
o0ecreynBaTh paBHOE OTHOIIEHHE KO BCEM aKLIMOHEPaM.

3. IIpospaurnocmeb. OOIIECTBO 00SCIICUNBACT CBOCBPEMEHHOE PACKPHITHC
JIOCTOBEPHOM HH(OpMAIU 000 BCEX CYMECTBEHHBIX ()aKTaX CBOEH e TeNFHOCTH,
B TOM YHCJI€ O €ro (PMHAHCOBOM IOJI0KEHUH, COLUATIBHBIX U 9KOJIOTHYECKUX
MOKAa3aTeNsX, Pe3yIbTaTax JesITeIbHOCTH, CTPYKTYpe COOCTBEHHOCTH H
yIpaBlIeHHs, a TaKXKe o0ecreunBaeT CBOOOTHBIN TOCTYI K TaKOH HH(POPMAIIUH BCEX
3aMHTEPECOBAHHBIX JIUII.

4, Omeemcmeennocmy. OOIMIECTBO IPU3HAET IPEAYCMOTPCHHBIC
3aKOHOJATENbCTBOM IpaBa BCEX 3aMHTEPECOBAHHBIX JIUI K CTPEMHTCS K
COTPYZAHUYECTBY C HUMHU B LIEJISIX CBOETO Pa3BUTHA U 00ecIieyeHNs: (PMHAHCOBOM
YCTOMYMBOCTH.

C nenplo cucTeMaTH3alMy | 00eCTIeYeHHUS MPEEMCTBEHHOCTH MPAKTUKN KOPIIOPATUBHOTO YIIPaBIICHUS B
KoMmnanuu yTBep:k/IeHbI U AEWCTBYIOT TaKHe BHYTPEHHHE JOKYMEHTHI, kKak Kosieke koprnopaTuBHOToO
ynpasnenus, [lomoxxenne 06 nHcaiinepckoii napopmanmu, [lonoxenue 06 nHGOPMAIIOHHON TTOTUTHKE,
Tonoxenue o AMBHACHIHOM momutuke’. Bee 3TH JOKYMEHTBI pa3paboTaHbl B COOTBETCTBHH C ITEPEJOBBIMU
CTaHJapTaMy KOPIIOPATUBHOTO YIPABICHUS, B TOM YHUCIIE, POCCUUCKIM KoIeKCcoM KOpPIOpaTUBHOTO MOBEACHMS,
1 HaIlpaBJIeHbI Ha 0OecrieueHne COOMIOACHUS 1 3aILUTHI IPaB U 3aKOHHBIX HHTEPECOB aKLIMOHEPOB, NHBECTOPOB U
JOPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

B ¢espane 2012 roga PeiitunroBoe arenrcTBo «JKcmepT PAy» npucBonno Komnanuu pedTHHT KadecTBa
yIpaBJICHUsI Ha YPOBHE « 7» - «Passumas npaxmuxa xopnopamusnoeo ynpagienusy. Ilo MHeHHIO «JKcnepT
PA», OAO «KybGanpsHepro» cobmogaeT TpeOOBaHUS POCCHUIICKOTO 3aKOHOIATENIHCTBA B 00JIACTH
KOPITIOPaTUBHOTO YIPaBJICHUS, CIeyeT OOMbIIeH YacTH peKoMeHIamii poccuiickoro Koaekca koprnopaTuBHOTO
MIOBEJCHUSA U OTIEJBbHBIM PEKOMEHAALMAM MEXKIyHAPOAHON MIEPENOBOM IIPAKTUKU KOPIIOPATUBHOIO
ynpasiieHust. Kommnanus xapakTepusyeTcs HU3KUMH PUCKaMH II0T€Pb COOCTBEHHUKOB, CBA3aHHBIX C KAUECTBOM
YIIPaBJICHHUSL.

ATreHTCTBOM OBbUIM BBISIBJICHBI CJICIYIOIINE KIFOYEBbIE (PaKTOPBI, OMPEACTUBIINE YPOBEHD MTPUCBOSHHOIO
pelTHHra KauecTBa yrpaBJIeHHUS:

Coeparcusarowue paxmopul:

YMepeHHO HU3KHUI YPOBEHb COOJIIOICHHS ITPAB aKIIMOHEPOB Ha MOJyYECHUE TUBUJICH/IOB;

[Ipuemnemsblii ypoBeHb OpraHu3aluu U aesitensHocTH CoBeTa JUPEKTOPOB;

[Ipuemiiemblit ypoBeHb pacKpbITHs HeprHAHCOBOW MH(OpMAIINY;

YMepeHHO HU3KUN YPOBEHb OpraHU3allii KOPIIOPATUBHOW U COLIMANIBHOM OTBETCTBEHHOCTH.

Tosumuenvie paxmopeoi:

e Bricokuil ypoBeHb COOIOACHUS MIPAB AaKLIHOHEPOB;

¢ Bricokuil ypoBeHb OpraHU3aLuH JeSITeIbHOCTH UCIIOIHUTENIBHBIX opranos O01ecTBa;

e Bricokuil ypoBeHb OpraHu3alMid CHUCTEMbI KOHTPOJIS 332 (PMHAHCOBO-XO3SHCTBEHHOU IESTEIBHOCTHIO

Kommannm;

e Bricokuil ypoBeHb B3aUMOACHCTBHS MEXIY OpraHaMmu ynpasieHus: O01ecTsa;

e [Ipuemnemslii ypoBeHb pacKpbITHs (PUHAHCOBOI HH(OPMALIUH;

e Bricokuil ypoBeHb HHPOPMATHBHOCTH KOPIIOPATHBHOTO pa3jieia HHTepHeT-caiita Komnanuu.
B omuemnom 200y Obwecmeo coxpanuno 0ocmueHymulil ypO8eHb KOPROPAMUBHO20 YIPAGLEHUS.

OcHognble cobbimuss omuemnozo 200a 6 obnacmu KopnopamueHoco ynpaesjieHusl.:

8
YKa3aHHble 34ecb 1 ApYyrue BHyTPpeHHME AOKYMEHTbI Mo KopnopatusHomy ynpasneHuto B OAO «KybaHbaHepro» Ha
caiite www.kubanenergo.ru - pasgen «O komnaHuu / YupeanutenbHble U BHYTPEHHUE JOKYMEHTbI»
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1. B memsax sxkoHoMuu cpeactB B YcraB OOliecTBa BHECEHBI H3MEHEHUS B 4aCTU MCKIIIOYEHUS I'a3€Thl
"CoBerckass Anpires" W3 4YHMClIa NEPUOAMYECKUX HW3IaHUH, B KOTOpHIX OOmecTBo mMyOIMKyeT
cooOmieHus o npoBeaeHun OOMKX cOOpaHU aKITHOHEPOB.

2. Axmmonepsl KoMnanuu nmpuHSUIM B HOBOM penakunu [lomokeHHe O Mmopsiike CO3bIBa M MPOBEACHUS
3acemanuii  CoBera  OUPEKTOPOB,  MPEAyCMaTpUBAaIOIIee  BO3MOXKHOCTH  HCIIOJIb30BAHUS
BUACOKOH(EPEHIICBSI3M TPH MPOBEACHNH 3aceaannii CoBeTa AUPEKTOPOB B OUHOH (opMme.

. B yrBepxnennoit CoBerom mupekTopoB HOBOW pemakiuu l[lomoxenns o Komutere mo ayaumrty
yTOUHEHbl LeNb W 3agaud Komwurera, pacumMpeHa €ro KOMIETEHLHS, OIpPEIENICHbl BOIMPOCHI
B3aumopeiictBusi Komurera ¢ ['eHepanbHbIM aupekropoM, PeBU3MOHHOW KOMHUCCHEH, ayAHTOpOM,
yIpaBleHHEeM BHYTPEHHETO ayAnuTa U ynpasieHus puckamu OOrmiectsa, a Takxke ero J30.

4. Bsenena B neiicTBue HOBast penakuyst IIonUTHKY BHYTPEHHETO KOHTPOJIS, YUUTHIBAOLIAs TPEOOBAHUS

w

3aKOHOJIATEIHCTBA 0 TMPOTHUBOJCHCTBUM HEMPABOMEPHOMY HCIIONB30BAHUIO HWHCANACPCKOU
nH(pOpPMAIUU U MaHUITYJUPOBAHUIO PHIHKOM W JOMOJHEHHAs paszueioM «lIporeaypbl BHyTpEHHETO
KOHTPOJISD».

5. YcnemHo npoBesieHa 3-5 AMUCCHS JOMOJIHUTEILHBIX akii KoMnaHuu, B pe3ysbTaTe KOTOPOH B
OTYETHOM TOJly MoJy4eHo 4,7 Mipa. py0. WHBECTUIIH.

6. Ilo wroram IX koHKypca roIoBbIX OT4YeTOB B KpacHOmapckoM Kpae, OpraHW30BaHHOM
Henapramentom 1o ¢puHaHCOBOMY U (POHIOBOM PBHIHKY KpacHomapckoro kpasi, TOJJOBOH OTYET
OAO «KyGanpanepro» 3a 2011 roj 3aHsul EpBOEe MECTO B HOMMHAIUHU «Jlydimui romgoBoit
oTyeT KoMmnaHuu u3 KpacHogapckoro kpas».

B NPUTIOHCEHUAX K ZO@O@OMy omuemy npedcmaeﬂeﬂbl Cﬂedyiomue mamepuansl, Kacarowuecs

NpaKmuxu Kopnopamuerozo ynpasnenus Obwecmsa:

= 0630p sHympeHHUux 00KkymeHmog u nonodxcenuti OAO «Kybanvsnepeoy, pecyiupyoujux

0esImenbHOCMb €20 OP2aH08 YRPAGIeHUsl U KOHMPOJs, A MAKdice PYHKYUOHUPOBAHUEe KTIOUesbiX NPoyeoyp
KOPHOpAmugHO20 YNpagieHus..

" Omuem 3a 2012 200 o cobmodenuu Obwecmeom poccutickoeo Kodexca kopnopamuenozo
noseodenus, pekomenoosarnno2o @KL Poccuu, 6 coomeemcmeauu ¢ Pacnopscenuem @edepanvrotl
Komuccuu no pulHky yeunHoix oymae om 30.04.20032. Ne03-849/p « O memoouueckux pekomeHOayusx no
cocmasy u popme npedcmasienus ceedenuti o cobodenuu Kooexca xopnopamusrnozo nosedenus 6
20008bIX OMYEMAX AKYUOHEPHBIX 00Uecmay).

O61uiee cobpaHue aKIIMOHEPOB

O61uiee coOpaHue aKIIMOHEPOB SIBJISIETCS BBICIIMM OpPraHoM ynpasieHust O0mecTsa.

B cootBerctBuu ¢ YcraBom OAO «Ky6anbsnepro» k komnereHnun O0miero coopanus ak[OHEPOB, B

TOM YHCJI, OTHOCSITCS CJICTYIOIIHE BOPOCHL:

e  BHECCHHE M3MCHCHHH M JOIOJHEHNH B Y CTaB;
peoprannzanus u TukBuaamys O0mecTsa;
YBEJMYEHNE U YMEHBIIIEHHE yCTaBHOTO KanuTana O0IecTsa;
npobieHre 1 KoHcomuaays akiuid O01ecTBa;

aKIH;
e  u30Opanue wieHoB CoBeTa AUPEKTOPOB U PeBu3nonHOM komuccun OO1IecTBa U JOCPOYHOE
MPEKpaIeHUE X MOJIHOMOYHIA;

MPUHATHUC PCIICHHUA O pa3MCIICHUN O6H_IGCTBOM OMHUCCHOHHBIX IICHHBIX 6YM8.1", KOHBCPTUPYCMBIX B

e  YTBEPXKJEHHUE TOIOBBIX OTYETOB, TOJOBOW OyXTajITepcKOi OTYETHOCTH, pacipeeicHrue npruobLn (B

TOM YHCJIE BbIIJIaTa TUBUAEHIIOB);
®  TIpUHATHE pelleHu 00 0J00PEHNHU KPYITHBIX CIEIOK, a TAKXKEe CJIEIOK, B COBEPIICHUH KOTOPBIX

MMeeTCs 3AaMHTEPECOBAHHOCTD, B CIyYasiX, IpeaycMoTpeHHbIX D3 «O0 akIMOHEPHBIX 00IIeCTBaAXY;

e  YTBEpXJAEHHE BHYTPEHHHUX JTOKYMEHTOB, PETYIMPYIOMIMX AESITEIbHOCTh OpranoB O0IecTBa;

L4 MNPpUHATHUC PCIICHHS O BBIIIJIATC YJICHAM Cosera JUPEKTOPOB U PeBusnonnoi komuccuu O6H.[€CTBa

BO3HArpa)JIeHUH 1 (MIIN) KOMITEHCAIIHA.
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[Toarororka u npoBenenne O6mux codpanmii akuonepoB OAO «KybGaHBIHEPT0» OCYIIECTBISIOTCS B
COOTBETCTBHH C 3aKOHOJaTeIbCcTBOM PD u [losioskeHneM o0 mopsike MOATOTOBKYU U IpoBeieHus Ooiero

CO6DaHI/IH aKIII/IOHCDOBg.

B 2012 200y cocmosinoce dsa Obwux coopanus akyuornepos Komnanuu — 200060e u 6neouepeonoe.

/lama nposedenusa Ooujezo
COOpanua aKyuonepos

Pewenusn, npunamote na Odwiem coopanuu akuuonepoem

21 mrons 2012 1.

TI'opoBoe OGmmee coopanue
aKIHOHEPOB

(mpoTtokon ot 22.06.2012 Ne31)
B cobpanun npuHsIm ygactue
BiaaebIb 96,7% ot o0riero
KOJIMYECTBA Pa3MEIEHHBIX
roJIOCYIOIUX aKIUH

e VYTBepXJCHBI FOJOBOI OTYET U rojioBast Oyxrantepckas oTdeTHOCTh 3a 2011 .

e VYrBepxkaeHo pactpenenenue npuosuta (O6mecTBoM o ntoram 2011 r. moryden
y6bITOK B pazmepe 1 861 782 tric. py6.). IIpuHsTO pelieHne He BHIIUIAYMBATh TUBHICH/IBI 10
ntoram 2011 r.

e  U36pans! wiensr CoBeta qUPEKTOPOB U PeBH3HOHHOI KOMICCHN.

e VrBepxaeH ayaurop O6mectBa — 3A0 «KIIMI».

e VTBepxkaeHB U3MeHeHus B Y craB OOIIecTBa B 4aCTH HCKIIIOUeHHs ra3eTsl "CoBeTckas
Anpires" U3 4uciia NEPHOIMYECKUX H3aHUH, B KOTOPEIX OOIIecTBO IIyOIuKyeT
cooOmieHus o mpoBeneHnd OONIMX cOOpaHUA aKIIHOHEPOB.

e VTBepxkAeHO B HOBOH penakiuu IlonoxxeHue o nopsake co3bIBa U IPOBEACHUS
3acenannii Coera qupekropoB OOIecTBa, peaycMaTpruBaoliee BO3MOKHOCTh
HCIIOBb30BaHMS BHCOKOH(EPEHIICBI3H IIpHU MpoBeaeHnH 3aceqanuii Cosera
JTUPEKTOPOB B OUYHOH (opme.

24 aprycta 2012 r.
Bueouepennoe O61mee
co0paHue aKIIMOHEPOB
(ITporoxon ot 27 aBrycra 2012 r.
Ne32)

B coOpanun npuHsm ygactue
BIaaebIb 96,6 % ot 00I1Iero
KOJIMYECTBA Pa3MEICHHBIX
roJIOCYIOIUX aKIUH

CoBeT AUPEKTOPOB

JocpouHo npekpaieHs! mosrHoMouns wieHoB Cosera nqupexTopoB O0mecTBa u n30paH
CoBeT IMPEeKTOPOB B HOBOM COCTaBe.

CoBeT AUPEKTOPOB OCYIIECTBISIET 00IIee PyKOBOJICTBO esATeNbHOCTBI0 O0IIecTBa, 38 NCKIIIOYEHHUEM
BOIIPOCOB, OTHECEHHBIX K KOMITeTeHIMH O011ero coopaHus aKLMOHEPOB, U UT'PAeT BAXKHEHIIYIO POJIb B

ynpasieHurd OOIIeCTBOM.

['maBHBIMU TIESIMU U 3a7a49aMu JAesTeNbHOCTH CoBeTa JUPEKTOPOB SIBIISTIOTCS:
e ompeneneHue cTpaTeruu pa3putus OOIecTBa, HATPABISHHON Ha IMOBBIIICHUE €r0 PHIHOYHON
KalATAIU3alUY U HHBECTUIIMNOHHOW MTPHUBIIEKATEIBHOCTH, JOCTIKEHNE MAKCUMAaIbHON TPHUOBLIH
U yBenndeHue akTuBoB O0IIecTBa;
e o0ecrieueHre peai3alliy U 3allUTHI IPaB U 3aKOHHBIX HHTEPECOB aKIIMOHEPOB, a TAKKE
COJICHCTBHUE B pa3peliCHUH KOPIIOPATUBHBIX KOH(INKTOR;
e o0ecrniedeHue MOJHOTHI, IOCTOBEPHOCTH U OOBEKTHBHOCTH PACKPBITHsI HH(GOPMAIUH 00

OOmiecTBe;

L4 CO3JaHHUC B(I)q)CKTHBHBIX MCXaHNU3MOB BHYTPECHHCTO KOHTPOJIA;
® peryiiipHasA OUCHKa ACATCIbHOCTH UCIIOJTHUTECIIbHBIX OPraHOB O6H.IeCTBa n pa6OTI>I

MCHCPKMCHTA.

Jns peanuzanum yka3aHHbIX 1ieneit 1 3a1a4 CoOBET AUPEKTOPOB PYKOBOACTBYETCS MPUHLIUTIAMH:

® MPHUHATHE PENICHUH Ha OCHOBE JIOCTOBEPHOU MHpOpMaIuK 0 JesTenbHocTH OO0IecTBa;

®  HCKJIIOYEHHE OTpaHUuYEHHI IpaB aKIIMOHEPOB Ha y4yacTue B ynpasieHnrd OOIIecTBOM, TOTyYeHHE
TUBHICHIOB 1 MH(opMarun o KoMnanuu;

® JIOCTHKEHHE OajaHca MHTEPECOB Pa3IMYHbBIX TPYII aKIHOHEPOB U NpuHATHE COBETOM
JUPEKTOPOB MaKCHMaJIbHO OOBEKTUBHBIX PELICHUH B MHTEpecax Bcex akinoHepoB OO0IiecTsa.

Kowmnerernmmsa Coseta nupexktopoB Komnannu pacuripeHna 1mo cpaBHeHHio ¢ Hopmamu degepanbHOTO
3akoHa «O0 aKIIMOHEPHBIX 00IECTBAX», K HEH, B YACTHOCTH, OTHOCSTCSI CJIC/TYIOIINE BOTIPOCHI:

° NonoxeHue 0 NOpAAKe NOATOTOBKM U NpoBeAeHns O6Luero cobpaHus akumoHepos OAO «KyBaHbIHepro» Ha caiite
www.kubanenergo.ru - pasgen «O kKomnaHuu / YupeamTesibHble U BHYTPEHHWE JOKYMEHTbI»

10 MpoToKosbl O6WwmMx cobpaHmit akumoHepoB OAO «KybaHbaHepro» Ha cante www.kubanenergo.ru - pasaen «O
KomnaHwu / OpraHbl ynpaeaexus / Obliee cobpaHune akLUMOHEPOB»
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e  ompenelieHUE IPUOPUTETHBIX HAIIPABICHUH NEATEIbHOCTH U CTpaTeruu pa3sutus OO1iecTBa;

e  co3wB OOmux codbpannii aknronepos OOIECTBa;

e  oIpeneNeHHE LCHbI (IeHEeKHOM OLIEHKH) NMYILECTBA, LIEHB! Pa3MEILCHHS U BBIKYIIa SMUCCHOHHBIX
[IEHHBIX Oymar;

e  mpuoOpeTeHre U peanusanys pasMenieHHbIX OO0IecTBOM LEHHBIX OyMar;

e  u30paHMe reHepasbHOTO TupekTopa u wieHos [IpaBnenus OOmecTBa U TOCPOUHOE TPEKPAILICHUE HX
TOJIHOMOYM;

e  pexkomeHgauuu OO0mEeMy coOpaHHIO aKIIMOHEPOB IO pa3Mepy BhIMJIaYUBaeMbIX WwieHaMm PeBu3noHHoON

komuccuu O01ecTBa BOSHATPKACHUI M KOMITEHCALIMA U ONpeie]ICHHue pa3Mepa OIIaThl yCIyr

ayauTopa;

pexoMeHnanuu O0eMy coOpaHUIo aKIIMOHEPOB M0 pa3Mepy AWBUACHIOB IO aKIHsM;

yTBEPKACHUE BHYTPEHHUX AOKyMeHTOB OO0I1ecTBa;

yTBepKACHUE OU3HEC-TIIaHa, BKIIOYAIOIEr0 HHBECTULMOHHYIO IPOTpaMMy;

CO3JIaHHe U JTMKBUIALMA QUIHATIOB U TIpeACTaBUTENbCTB O0IIeCcTBa;

MpUHATHE pelieHus 00 ydactun O01ecTBa B IpyruX OpraHu3anusix;

orpeeNieHre KpeJuTHOH nonuTuky O0IecTBa;

0J100peHre KPYIHBIX CHENOK, 8 TAKKE CIETIOK, B COBEPIICHUH KOTOPBIX HMEETCS

3aWHTEPECOBAHHOCTD, B CIy4asx, MpeaycMoTpeHHbIX @3 «O0 aKIMOHEPHBIX O0IECTBAXY;

®  PaccMOTpPEHHE OTYETOB TEHEPATBHOTO AUPEKTOpa O AesiTenbHocTH OOIIecTBa U BBITOTHEHUT
pemennii Obmiero codbpanus akiimoHepoB U CoBeTa AUPEKTOPOB;

e  yTBEpXJAEHHE Mopsiaka B3aumoaencTaus OOLIecTBa ¢ OpraHu3auysiIMi, B KOTOPBIX OHO YUacTBYET;

e  onpenenenue mozuiuu OOIIECTBa MO OCHOBHBIM BOIIPOCAM MOBECTOK JTHS OOIIHUX COOpaHMiA
aKIMOHEpOB (YYaCTHHUKOB) ¥ 3aceaHuil COBETOB AupekTopoB JI30;

e  MpenBapuUTeNbHOE 0100peHre petieHnid o coBepiieHnr OOIECTBOM CIEAYIOMUX CACTOK:

—  CIICJIOK, IPEAMETOM KOTOPBIX SBJISFOTCSI BHEOOOPOTHBIE akTHBBI OOIIeCTBa B pa3mMepe Oosee
10% 6anaHCOBOI CTOMMOCTH €Tr0 COBOKYITHBIX BHEOOOPOTHBIX aKTHBOB;

—  CHEJIOK, CBSI3aHHBIX C OTYY>KJCHHEM MM BO3MOXXHOCTBIO OTUYKICHUS UIMYILECTBA,
COCTABJISIFOIIETO OCHOBHBIE CPEJICTBA, HEMaTepHaIbHbIE AKTUBBI, OOBEKTHl HE3aBEPILICHHOTO
CTPOUTEINILCTBA, 1ETBIO UCIIOIB30BaHMsI KOTOPBIX SBIISIETCS Niepeiada, TUCIIeTYNPOBaHHE,
pacripeneneHue 3JIeKTPUIECKON SHEPTUH;

—  CHEJIOK, CBSI3aHHBIX ¢ 0€3B03ME3AHOM nepeaadelt nMmyectsa OO1ecTBa UM UMYILECTBEHHBIX
npas (TpeOoBaHMiT) K cebe WK K TPEThEMY JIMILY; CHIEIOK, CBI3aHHBIX C OCBOOOXKICHHEM OT
UMYIIECTBEHHOM 0053aHHOCTH TIepe]l cO00i WK Tiepell TPETHUM JIUIIOM; CJICTIOK, CBSI3aHHBIX C
0e3Bo3Me3THBIM OKazaHueM OOIIECTBOM YCIyT TPETHUM JIMLAM;

e  ompejelieHHE 3aKyMOYHON MONUTHKH B OOIIECTBE, a TaK)KEe YTBEPIKICHUE T0JJ0BOH KOMITJICKCHOM
MPOTPaMMBI 3aKYTIOK;

e  yTBEpXKJEHHE IENICBBIX 3HAUCHUI KITIOUEBbIX MoKa3aTesei apdexrnBHocTH O0IIECTBa K OTYETOB 00
WX BBIITOJTHEHUY;

e  ompeneneHre NOMUTUKY OOIIECTBA B YAaCTH MOBBILICHUS HAJAEKHOCTH PACIPEIEIUTENEHOTO
KOMIIJICKCA JIEKTPUIECKUX CETeH 1 HHBIX 00BEKTOB 3JIEKTPOCETEBOrO X035HCTBA, B TOM YHCIIE
YTBEP)KICHHE CTpaTernyeckux nporpamMm OOIIecTBa O Pa3BUTHIO 3IEKTPOCETEBOTO KOMILIEKCA,
MOBBIIIEHHUIO €r0 HAJCKHOCTH U 0€301IaCHOCTH;

e  cozganue koMuTeToB CoBera aupekTopoB O0mecTBa, H30paHue UX WICHOB U JOCPOYHOE
MPEeKpalieHUe UX ITOJTHOMOYHII.

Tonoscenuem o nopsoke cosviea u nposedenuu 3acedanuti Cosema oupexmopos™ ycmanoenenvl npasa,
obszannocmu u omeemcmeenHocms unenos Cogema oupekmopos, opeanuszayus pabomusl Cogema oupexmopos,
CPOKU U NOPAOOK CO3b16A U NPOGEOEHUS €20 3ACE0AHUU, NOPAOOK NPUHAMUA PEUEHUT, 4 MAKHCe UHblE GONPOCHL
€20 0esimenbHOCHU.

Cosem oupexmopos uzbupaemcs 6 cocmase 11 uenosex OQbwum coopanuem aKxyuoHepos Ha cpox 00
credyroue2o 20006020 Obujeco coopanuss akyuoHepoas.

11 o o
MonokeHune o NopszKe co3biBa U NpoBeseHus 3acegaHunin CoseTa gupektopos OAO «KybaHbaHepro» Ha caiTte
www.kubanenergo.ru - pasgen «O komnaHum / YupeamTeibHble M BHYTPEHHME JOKYMEHTbI»
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Cocras CoBeTa AUpeKTOpoB™
B oTueTHOM roy nelicTBOBAIU TpU MEPCOHANBHBIX cocTaBa CoBeTa nupekTopoB Kommanuu.

Heticmsyrowuii cocmas Cogema oupexmopos, uzopanusiil na eneouepeonom Obwem coopanuu akyuoHepos
OAO «Kybanvanepeoy 24.08.2012 a:

Bynaprun Oner Muxaiinosuy4, 1960,
IIpencenarens CoBera TUPEKTOPOB
B Hactosmiee Bpems sBisetcs [Ipencenatenem [Ipasnerns OAO «@CK EDCy
Jpyrue 3anHumMaeMble J0TKHOCTH:
- mpexncenarens [Ipasnerns OAO «Xoxnuar MPCK»,
- mpencenarens HabmogarensHoro coBeta HIIT "Acconmariiist coHEeUHOW YHEPTETHKH ',
- mupexacenarens Cosera gupexTopoB OAO «MOI3CK», OAO «MPCK Cubupn»,
- uneH Cosera gupekTopoB OAO «DPCK EDC», OAO «MHTEP PAO ESC»,
- unen HabmromarensHoro coeta OAO «BBPPy.
Oopa3oBaHue:
Oxonunst HopuiibCKUit MHAYCTPUATIBHBIN HHCTUTYT MO CHCIHATBHOCTH "[IpOMBIIIICHHOE U TPaKIaHCKOES
CTPOMTENLCTBO, KAHAUIAT IKOHOMHYCCKHIX HAYK.
IlepBoe/nocaennee u3dpanue B cocrap Cosera nupexkropos: 24.08.2012 /24.08.2012

I'onuapor Basiepuii AnatonaseBu4, 1963,
B nacrosmee Bpems apnsercs 3amectureneM Ilpeacenarens [Ipasnenus OAO «DCK EDC».
Jlpyrue 3aHuMaemMsble JOJTKHOCTH:

-  3aMECTHTeJIb UCTIOJIHUTEIHHOTO TUPEKTOpa 110 HHBECTULIMOHHON AEATENBHOCTH (110
coBmectutenbcTBY) OAO «Xomnuar MPCK»,

- uneH Coseta nupektopoB OAO «MPCK IOra», OAO «Jlensnepro», OAO «MOICK», OAO
«MPCK Cesepo-3anana».

Oopa3oBaHnue:

Oxonunn JleanHrpanckuit opaeHa JIeHnHa KOpabiecTpOUTENBHBIA HHCTUTYT 110 CHENHATLHOCTH
«IpubOPOCTPOCHHEY, TOKTOP SKOHOMUIECKUX HAYK.

IMepBoe/nociaennee uzopanue B coctaB Cosera qupexropos: 24.08.2012 /24.08.2012

Jemunos Ajexceii Baagumuposuy, 1976

B Hacrosimiee Bpems ABISETCA MEPBBIM 3aMECTUTENIEM UCHOMHUTENbHOTO qupekTopa OAO «XomauHr
MPCK».

Jlpyrue 3aHuMaeMble J0KHOCTH:

- uneH llpaBiaenuns OAO «Xomguar MPCKy,

- UCIIOJIHAIONIMH 0053aHHOCTH reHepaigbHoro qupekropa OAO «MPCK Llentpay,

- unen Cosera mupekropo OAO "MPCK Cubupu", OAO "MPCK Ceseproro Kaskaza", OAO
"Jlenanepro", OAO "MPCK IOra", OAO «MPCK Cesepo-3anana», OAO "Hypaunepro", OAO
"MPCK LlenTpa",

- TIlpexacenarens Komurera mo aynuty Cosera nupekropoB OAO «KybaHBIHEPTOY.

Oopa3oBaHue:

Oxonunn CaHkT-IleTepOyprckuii TOproBo-3KOHOMIYECKUI HHCTHTYT.

IepBoe/nocaenanee u3dpanue B cocrap Copera nupexropos: 14.06.2011 / 24.08.2012

JbsaxoB ®enop Anexcanaposuy, 1958

o despanst 2013 1. sBisics renepanbHbM qupektopom ¢puuana MOC HOra OAO "®CK E3C".

Oopa3oBaHue:

OxonHums1 KneBckuii HHCTUTYT HH)KEHEPOB I'PakJTaHCKON aBHAIIMH 110 CIIEIMAIbHOCTH "paiuoOuHKeHep",

KaHAMJAT TEXHUUECKUX HayK.

IlepBoe/mociennee nzdopanue B cocraB CoBera JUPEKTOPOB: OCYLIECTBIISUT IOJTHOMOYMS YIeHA

Cogera gupextopoB OAO «Kyb6anpsHepro» B nepuoy ¢ 01.06.2007 mo 06.06.2008, 3aTeM BHOBb H30paH
24.08.2012

Emennn Anexcanap Cepreesny , 1965

B HacTosee Bpems sIBisieTCs FeHepanbHbIM JupeKTopoM 3AO «DHepreTudeckre CUCTEMBI U

KOMMYHHUKaIWN».

Oopa3oBaHue:

Oxonuni 3aBoa-BTY3 npu MockoBckoM aBTOMOOMIILHOM 3aBojie uM. M. A. JIuxadeBa 1Mo crenuagbHOCTH

12 “ v
Cornacve Ha pacKpbiTUe NepcoHanbHOM MHGOPMALMK, YKa3aHHOM B pasgene «KopnopaTMBHOe yrpaBaeHue»,
NONYYEHO OT BCEX /WL, BXOAALLMX UAN BXOAMBLUMX B COCTaB OPraHoB ynpasieHusa U KoHTponas OAO «KybaHbaHepro».
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«UHXEHEP-MEXaHUK», aCHHUPAHTYPy MOCKOBCKOTO aBTOMOOMIECTPOUTENFHOTO HHCTUTYTA 110
CIEIHUATBHOCTH «MH)XEHEP-NUCCIEe0BaTENb», AKaJeMUI0 HApOIHOTO X03siicTBa mpu [IpaBuTenscTBe
Poccuiickoii dexeparyn 1o crienuantbHOCTU «(DUHAHCHL U KPEAUTY.

IlepBoe/nociaennee u3opanue B cocraB CoBera qupekropon: 24.08.2012/ 24.08.2012

JIuxoB Xacan MymradaeBuy, 1983

B Hacrosimiee BpeMs sIBISIETCS 3aMECTUTEIEM JupeKTopa JlenapTaMeHTa S5KOHOMUYECKOTO

peryaupoBaHus U UMYIIECTBEHHBIX OTHOIIEHUI B TOIUIMBHO-3HEPreTHUECKOM KOMILIekce MUHIHEPro

Poccun.

Jlpyrue 3anHuMaemMble J0JKHOCTH:

- wed Coseta qupektopoB OAO «MPCK IOray», OAO «IBOYK».

Oopa3oBaHue:

OxkoHum AkaneMuio 3KoHOMUIeckoi 6e3omacHocT MBJI Poccum (r. Mocksa).

IlepBoe/mociiennee n3dopanue B coctaB CoBeTa TUPEKTOPOB: OCYIISCTBIISIT TOTHOMOYHS WIeHA

Cogera gupexTopoB OAO «Kyb6anpsaepro» B nepuox ¢ 30.06.2010 mo 21.06.2012, 3atem BHOB H30paH
24.08.2012.

MypoB Aunapeii EBrenbesuyu, 1970
B HacTosmee Bpems sBiseTcs nepsbiM 3amectureneM Ipencenarens [pasaenus OAO «DCK EDCy.
Jlpyrue 3aHuMaemMble JOJKHOCTH:

- ucnonsutensHslit qupekrop OAO «Xonauar MPCKy,

- uzeH Cosera aupekropoB OAO «MOI3CK», OAO "MPCK Boaru", OAO "MPCK Cesepo-

3anana", OAO "MPCK Lentpa", OAO "Jlensnepro".

Oopa3oBaHue:
Oxonunn CankT-IleTepOyprekuii rocy1apcTBEHHBIH YHHBEPCHTET 10 CIICIIHAIFHOCTH ""TIpaBOBeIcHUE ",
Cankr-TlerepOyprekuii rocyaapcTBEHHBIH YHUBEPCUTET IPaskAaHCKOM aBHALNH 10 CTICIHAIbHOCTH
"opraHuzarys NepeBo30K 1 YIpaBJIeHNE Ha TPAHCIIOPTE, TOKTOP SKOHOMHUYECKHX HaYK.
IlepBoe/nociennee nsdopanue B cocraB Cosera qupexkropon: 24.08.2012/ 24.08.2012

Huxonos Bacuanii Bnaguciasosuy, 1972
B HacTosmiee Bpems siBisieTcst qupektopoM Jlenapramenta sHepretuku OAO "HK "Pocredts".
Jlpyrue 3anHuMaemMsble JOJTKHOCTH:

- uned KomuTera no crpareruu, pa3BuTuIo, HHBECTHLMSIM U pedopmupoBanuio CoBeTa
nupekropoB OAO «KybaHbaHEPro».
Oopa3oBaHue:
Oxkonunn CamapcKuii rocy1apCTBEHHBIN TEXHUUECKUN YHUBEPCUTET IO CIEIMaIbHOCTH
"KOMITO3UIIMOHHBIE W TIOPOIIKOBBIE MaTepuabl, MOKpbITUA", CaMapCKylO TOCYIapCTBEHHYIO
9KOHOMHYECKYIO aKaJIEMHIO 10 CIEHATbHOCTH ""(PUHAHCH M KPEIHT.
IepBoe/nociennee nzdopanne B cocrap Cosera qupexropos: 24.08.2012/ 24.08.2012

IIpoxopos Erop BsiueciaBoBuu, 1982

B HacTosmiee Bpems siBisieTcst qupektopoM 1o ¢raancam OAO «OCK EDCy.

Jlpyrue 3aHuMaeMble J0JKHOCTH:

- reHepanbHbIid gupekrop OO0 "Unnekc snepretuku ®CK EDC",

- pupextop no ¢puHancam OAO «Xomauar MPCK»,

- uieH Cosera aupekropoB OAO MPCK IOra", OAO "LIUYC EBC", OAO "HeaBmxuMocThb
BHUIIW»neprompom”, OAO "HULL EDC", OAO "HUII CeBepo-3amana", OAO "HUI] Ora".
Oopa3oBaHue:

Oxonunn Cankt-IletepOyprekuii ['ocyapcTBEHHBIN YHUBEPCUTET MO CIIEIUATBHOCTH "MaTeMaTHYECKUE
METOBI B 3KOHOMHKE'", KaHUAAaT SKOHOMHUYECKUX HayK.

IepBoe/nociennee nsdopanue B cocraB Cosera qupexkropon: 24.08.2012/ 24.08.2012

Pomeiiko Imurpuii UropeBuy, 1967
B Hacrosimiee BpeMs SIBIISIETCS 3aMECTUTENIEM HCIOIHUTEIBHOTO TUPEKTOPA IO CIICNHaIbHBIM IIPOEKTaM
OAO «Xonguar MPCKy.
Jlpyrue 3aHuMaemble J0JKHOCTH!

- wieH Coseta nupektopoB OAO «MPCK Lentpayn, OAO «MPCK CesepHoro Kaskazay,
Oopa3oBaHue:
Oxonunn Axanemuto @Cb mo cnenmanpHOCTH "fopucnpyaeHnus ", 'ocyapcTBeHHBIN YHUBEPCHTET
YIpaBIEHU 110 CIIEIHATFHOCTH "yIpaBIeHNE SHEPTeTUIECKUMU KOMITAaHUSIMU B PRIHOYHOW SKOHOMHUKE" .
IepBoe/nocaeanee n3dpanue B coctas Cosera aupexropos: 21.06.2012 / 24.08.2012

Cyaranos I'eopruii Axmenosuy, 1954

Ho 19 mapta 2013 r. sBusics reHepanbHeIM aupexTopoM u [Ipencenarenem [Ipapnenns

OAO «Ky6anp3Hepro».

Oopa3oBaHue:

Oxonunn KpacHomapckuii MOJIUTEXHUYECKUI MHCTUTYT 1O CIIEIHAIBHOCTH «JIeKTpOocHa0XKeHHe
MPOMBIIIJIEHHBIX NPEANPUATHI, TOPOAOB U CEILCKOTO X03IHCTBA, JOKTOP TEXHUUECKUX HaYK.



MepBoe/nociaennee n3dopanue B cocraB Cosera aupexropos: 14.06.2011 / 24.08.2012
Cocmas Cosema Oupekmopos, uzpannbiii a 20006om Obwem cobpanuu axyuonepos 14.06.2011 2.:*

1. Isen Hukomnait Hukomaesuy, npencenarens CoBeTa AUPEKTOPOB, TeHEpaNbHBIN nupektop u [Ipencenatens
[pasnerns OAO «Xomxguar MPCKy.
2. Apudos Anumep VzaToBuy, NepBbIii 3aMeCTUTENb T€HEPAIBHOTO AUPEKTOpa — riiaBHbIH nHxeHnep 3A0 «PH-
Cetn», ymep 3 mast 2012 1.
3 I'mnaes I"aiinu [alicuHoBMY, Bune-mipe3uaeHT U wieH [IpaBnenns OAO «HK «PocHedThb.
4.  JlemunoB Anekceil BrnaaumMupoBud, 3aMecTUTENb TEHEPATIBLHOTO AUPEKTOPA [0 SKOHOMHKE U (hMHAHCaM, YIIeH
[pasnennss OAO «Xonauar MPCK» u ncnonusronuii 00s13aHHOCTH TeHepaibHoro aupekrtopa OAO «MPCK
CesepHoro Kaskazay.

5. Karnna Anna IOpreBHa, HaganbHUK oTAena [lemapTaMeHTa KOPIIOPATHBHOTO YIIPABICHUS W B3aUMOACHCTBUS C
akmonepamMu OAO «Xonauar MPCKy.
6. Komsama Arnpeit CepreeBud, HaYaIbHUK OTENa MMYIIECTBA OPTaHU3AIUH TOILIMBHO-YHEPTETHYECKON 1

YTOJIFHOW TIPOMBIIUICHHOCTH Y IIPaBICHUS HHPPACTPYKTYPHBIX OTpaciieil 1 opraHu3auii BOGHHO-
MIPOMBIIINICHHOT0 KOMILIeKca PocuMymiecTsa.

7. Jlmxos Xacan MymradaeBud, 3aMeCTUTENh TUpeKkTopa JJenapTaMenTa SKOHOMIYECKOTO PETyITHPOBAHUS
uMyIecTBeHHbIX oTHOIIeHUH B TOK Munsnepro Poccun.

8. [Myxanbckuit Anexcanap Anapeesud, nupektop Jlenapramenta snepretuk OAO «HK «PocuedTs»

9. CanHnkoB Anekceil BanepbeBud, 3aMecTUTEINb TeHepaIbHOro qupekTopa, wieH [Ipasnenus OAO «XoanuHr
MPCK».

10. Cyanranos ['eopruii AxmenoBud, reHepaibhblid aupextop u [Ipencenarenem I[pasnenns OAO «KybaHnbaHeproy.
11. IOpuyk Cepreit ErenseBud, aupekrop no ¢punancam OAO «Xomauar MPCK».

Cocmas Cosema Oupekmopos, uzpannblii na 20006om Obwem cobpanuu akyuonepos 21.06.2012 2:*

1. bannukoBa Banepus BrnagumupoBHa, 3aMecTUTeNb TUPEKTOpA AenapraMmenta Munsnepro Poccun.

2. Tunaes I'anu I"aiicunoBuy, Bune-npe3ugeHT OAO "HK "Pocuedrs".

3. Jemunos Anexceii BnaaumupoBud, nepBblii 3aMeCTUTENb FeHEpAILHOTO qupekTopam; wieH [Ipasnenus OAO
"Xomnauar MPCK".

4. Karuna Arna IOpbeBHa, 3aMecTHTEINs HAYaIbHUKA JlenapTaMenTa KOpIOPAaTHBHOTO YIIPABICHUS |
B3aumogeicTus ¢ akauonepamu OAO "Xonauar MPCK".

5. Tlepenenxun Anexceit IOpbeBny, 3amecTnTens I'eHepambHOTO AMPEKTOPA IO KOPIIOPATUBHOMY YIIPABICHUIO U
cobctBenHocTH, wieH [Ipasmenns OAO "Xonauar MPCK.

6. Ilyxampckuii Anekcanap ArnpeeBnd, aupekrop Hemapramenta suepreruka OAO "HK "PocHedTs".

7. Tlaturop Anexcanap MuxaiaoBud, HAYaIbHUK JIeTIapTaMEHTa IIEPCIIEKTUBHOTO Pa3BUTHUS U TEXHOJIOTMIECKOTO
npucoeauHernst OAO "Xonguar MPCK".

8. Powmeiiko [Imutpuii Mropesuu, nupekrop no ocodsim nopyueHusm OAO "Xonauar MPCK".

9. Cynranos ['eopruit AxMenoBu4, reHepaibHbIi JUPEKTOp, peacenarens [pasnenns OAO "Kybanbanepro".

10. Ieen Hukona#t HukonaeBuy, reHepaibHbINA TUPEKTOP, MpeaceaaTesis [IpasieHus.

11. IOpuyk Cepreii EBrenneBuy, 1 pextop no ¢punancam OAO "Xonguar MPCK".

Bce nuya, exoouswue 6 2012 2. u 6xodsawue 6 nacmoswee epemsa 6 cocmas Cosema oupexmopos
Obwecmea, sensiiomest epasicoanamu Poccutickoii @edepayuu.

Cgedenus o0 domdicHocmsix, 3anumaemuvx wienamu Cosema OUpexmopos, yKa3aubl.

- no oevicmayiowemy cocmagy Cosema oupexmopog — no cocmosinuio va 31.12.2012 2. no dannwim,
npedocmagnennvim yienamu Cosema oupexmopos,

- no npedvidywum cocmasam Coeema OUPeKmopos — Ha MOMEHM UxX U30paHus.

Coenxu meancdy Obwecmeom u auyamu, ucnoanssuwiumu ¢ 2012 2. obszannocmu unenos Cogema
oupexmopos OAO «Kybanwvsnepeoy, 6 0muemmom 200y He COBEPUATUCS.

Kpome FOpuyka C.E., enadesuteco 7 556 axkyuamu Komnanuu no cocmosinuto na 04.06.2012 (oamy
3aKpbIMus peecmpa akyuonepos K eneodepednomy Obwemy coopanuro axyuorepos OAO «Kybanvonepzoy,
Komopoe cocmosnoce 24.08.2012), nukmo uz auy, seraswuxcsa ¢ 2012 2. unenamu Cogema Oupexmopos,
axyusamu Obwecmesa u ezo /[30 ne éraoeem.

B omuemnom 200y unenvr Cogema oupexmopos OAO «Kybanvouepeoy 3a cuem Obwecmsa He 00y4anucy.

JleatenbHocTb COBeTa JIMPEKTOPOB

B Noanomouusn cocmasa Cosema oupexmopog npexpawenvt 21.06.2012 .
" Noanomouusn cocmasa Cosema oupexmopos npekpawenst 24.08.2012 2.
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B 2012 roxy 3acemanns CoBeTa TUPEKTOPOB IIPOBOIMWINCH B CPEIHEM JIBA pa3a MECHIL. Bcero
npoBeneHo 24 3acenanus CoBeTa AUPEKTOPOB, U3 HUX OJHO B OYHO-3a04HON (pOpME, OCTaJIbHBIE — OIPOCHBIM
MyTEM.

CreneHb BOBJICUCHHOCTH WieHOB CoBeTa IUPEKTOPOB B pa0OTY JIAHHOTO OpraHa YIpaBJICHUS B OTYSTHOM
roJy B cpeHeM cocTtaBuia 72,5%.

Yuacmue unenos Cosema oupexmopog 6 sacedanusx ¢ 2012 200y:

Jara 3acenanus CoBera
JMPEKTOPOB 2 3 |4 (5|6 |7 (8 |9 [10 11 |12 (13 |14 (15 (16 |17 |18 [19 |20 21|22 |23|24
g o~
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JlemuaoB A.B. \% ViV]|V vV [V |V V \ v V]|V
Cyaranos I'.A. V VIVIV|V|V|IV|[V|IV]|]V [V|V|V V V V Viv
He eowen 6 cocmas
Cosema oupexmopos,
(30PAHHBLIL HA 200080M
JInxos X.M. Vi V [V|IV|V|V|IV]-|-|-]-]- Gugen coGparu Vi|-]|- - - - -k
akyuonepos Obujecmea
P1.06.2012

e H.H. V|V VIV|V|V|V|[V|[V|V|V|V|V]|]V|V]|V

I'maaes I'.T. - - I N YA e e I e e e

Karuna A.1IO. Vv V ViVvIiVvIVv|IVIV|IVI|IVIVIVI|IVI|IVI|IVI|IV [wuscocmas Cosema oupexkmopos, usbpanneiii na
Myxanbckuii A.A _ _ -t -T-T-T-Tvl-T-1T-T-1T-1-1- eonom Obwem cobpanuu axyuornepos 24.08.2012
KOpuyk C.E. V| V VIV|V|V|IV|IV|[V|V|V|V|V|V|V|V

Konsana A.C. V| V VIVIV|V|IV|V|V|V]| V| V| Hesouwescocmass Cosema oupekmopos, usbpannwie Ha 200060m

Obwem cobpanuu akyuonepos Obwecmea 21.06.2012 u na

CannukoB A.B. =l - - - - | - | eneouepeonom Obwem cobpanuu axyuonepos 24.08.2012

Apndos A.HW. i s - |- | - | Ymep 03.05.2012

bauunukosa B.B. N I ~ | He sownu 6 cocmas Cosema dupekmopos,
Hszopanvt 6 Cosem Oupekmopog peuteHuem 20008020 wsbpanmbii na sneouepednon Obuer co 6 i

Hepenenxun A.1O0. Ob6uezo cobpanus akyuonepos Obuecmea 21.06.2012 ViV]iVv]V P! 4 . el P
Msrnrop AM. VIVIVIV akyuonepos 24.08.2012

U36pan 6 cocmasbr Cogema Oupekmopos peuenusmu 20006020 V V
Pomeiiko J1.H1. Obwezo cobpanus akyuonepos 21.06.2012 u eneouepednozo Obwezo V|iV]|V V V V V V V V

cobpanus akyuonepos 24.08.2012
Bynaprun O.M. V|V |V |V vV |[V|V |V
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V V

onuapos B.A. Uz6pansl 6 Cosem dupexmopos Obujecmsa peuieHuem 6Heo4epeoHo2o YLy LY LR
Emennu A.C. Obwezo cobpanus axyuonepos Obwecmea 24.08.2012. il - - N el -
Mypos A.E. V|V V V V V|V V
Huxonos B.B. - - V Vv - V] - -
IIpoxopos E.B. ViV ]|V Vv V [V]V V
Hroro NPUHATA YIACTHE B 7usz | 7us | 7us | 7us |7 us| 7 u3 g 6us| Sus| 6us pm |p 9 us |9 us |9 uz 9uz Vs Vs Yuz Sl
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ydJactue / HEyYaCcTHE YJICHA Cogsera JUAPEKTOPOB OO01uiecTBa B 3aCeJaHUHI

B 2012 r. CoBeTom IupeKTopoB ObIIO paccMOTpeHO 317 BONPOCOB, YTO 3HAYUTEIILHO OOJIBIIE, YEM B
MPEbIAYILNE TOIBL:

400
300
200
100 Konunuecrso paccmoTpeHHbIX BONPOCOB

2010 rop 2011 rop 2012 rop

ITo 27 u3 paccmoTpeHHbIx COBETOM IHPEKTOPOB B OTYETHOM TOAY BOIpOCaM — OJOOpEHHE CHENOK, B
COBEpIIICHUH KOTOPBIX UMEETCS 3aHMHTEPECOBAHHOCTh, - PEIICHUs He ObUIM MPUHSATHI BBUIY HEIOCTATOYHOTO
KOJIMYECTBA TOJOCOB HE3aBUCUMBIX M HE 3aMHTEPECOBAHHBIX B COBEpIICHUH caeilok uieHoB CoBera
JTUPEKTOPOB.

Bonpocwl, paccmompennvie Cosemom oupexmopos @ 2012 200y, oxeamwigarom 6eco cnekmp
Odesmenvrocmu Komnanuu:
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KazipoBble BOMPOCbI U op06peHue caenok
BO3HarpaxgeHua 29%
10%

N

npuopUTeTHbIE
HanpasneHusa
2%

|
OHTPO/Ib CTpOUTENbCTBA

OMMNMIACKUX 06bEKTOB
5%

Amucena
-AONONHUTENBHDBIX aKL Wit

1%
Mpouue Bonpocb!

2%

CO3bIB U NpoBeaeHune
paccmoTpeHue o €obpaHmii aKL,MOHepoB
AeaTenbHocTn O6lwecrsa 8%

21% yuacrue B 430 1

yTBEp)XKAeHWe Nporpamm, ynpasneHve umu
NNaHOB U BHYTPEHHUX 5%
AOKYMEHTOB
17%

B omuemnom 200y Cosem oupexmopos:

e OTIpeIeTTNIT B Ka4eCTBE MPUOPUTETHRIX HANpaBIeHui AesitenbHocTy OOrecTsa:

- CMpOUmenbemeo U IKCNIYamayuio 60J10KOHHO-ONMUYECKUX TUHULL CE:3U,

- 6HeOpeHle cucmeMmbl YnpasneHus npoussoocmeennsimu akmusamu Obujecmea,

- peanusayuio Cmpamezuu Obwecmeéa 6 obracmu UHPOPMAYUOHHBIX MEXHONO2UU, ABMOMAMUZAYUL U
menekoMMyHuKayuil Ha nepuoo oo 2016 zo0a,

- obecneyenue noodayu 8 OPeaHvbl PezylUpOBAHUs 3AA60K HA Pe2yIuposanue mapugos memooom 00X0OHOCHU
uneecmuposanto2o kanumana (RAB),

- USMEHeHUe cucmemvl KIOUesblX noxasamenei >PHeKMuUeHOCIU 2eHEPATLHO2O OUPEKMOpd U  BbICULUX
Meneoxncepos Obwecmea;

® YTBEPAUJI CTPATETUIECKHUE TOKYMEHTHI:
- dosneocpounvlil busnec-naan va 2012-2016 20061 u uneecmuyuonnyro npoepammy va 2012-2017 200w,
- IIpoepammy suepeocbepedsicenus u nogvluleHus snepeemuyeckou sgppexmusnocmu Obuecmea na 2012-2016¢ee.,
- Cmpamezuro Obwecmesa @ obnacmu UHGOPMAYUOHHBIX MEXHONO2UL, ABMOMAMU3AYUL U METEKOMMYHUKAYUL Ha
nepuood oo 2016 200a,
- Ilonumuxy 6HympeHHe20 KOHMpPOis (8 HOB0U pedaKyuul).
- Cmanoapm opeanuzayuu « Ynpasnenue npoussoocmeennvimu akmusamu OAO «Kybanvanepeoy.
- ITonooicenue o cucmeme 6HYmMpeHHe20 MexXHU4ecKko20 KOHMpPOsL;

e B cBi3u ¢ ydyactueM Kommanum B peanmmszanmu lIporpaMMbl CTpOUTENHCTBA OIUMITHICKIX
00BEKTOB W MPHUBIICYCHHUS 3HAUYUTEIBHBIX CPEJICTB aKIIMOHEPOB HA ATH IENH - €XKEKBapTaIbHO KOHTPOIHPOBAT
BBHIMTOJIHEHWE HMHBECTHIIMOHHON MpPOTpaMMbl M TpaduKa CTPOUTENHCTBA OJUMIIMHUCKUX OOBEKTOB, a TaKKe
pacxosoBaHUE CPENICTB, MOMYICHHBIX TIPH Pa3MEIEHUH JOTIOIHUTEbHBIX aKI[Hii;

e BHOCWI W3MEHEHHss B cocraB [lpaBieHus, B cHCTeMy MaTepHAIBHOTO CTHUMYJIHPOBAHHS
TeHEPAITBHOTO TUPEKTOPA;

e mpozni nonmHomouns [.A. CyntaHoBa B JOJDKHOCTH TeHepajbHOro AupekTropa Kommanuy;

e yIenwJ 3HAYMTENbHOE BHHUMAaHHE pPACCMOTPEHHUIO OTYETOB T€HEPAIbHOTO IHPEKTOpa O
BBHITTOJIHEHUN TUTAHOB (DMHAHCOBO-XO3SMCTBEHHOM JeATeNbHOCTH ¥ pemneHnid CoBeTa JUPEKTOpPOB, a TaKkKe
0JI00pEHUIO CHIENOK, B COBEPIICHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTh, U MHBIX C/IEJIOK C BHEOOOPOTHBIMHU
aktuBamu Kommanuu;

® CBOCBPEMEHHO NMPUHUMAJ PEIICHUS, CBI3aHHBIC C CO3BIBOM M TpoBeneHreM OOIX coOpaHuid
akunonepoB Kommanun u e€ J[30.

Ipomoxonvr 3acedanuii Cogema Oupexmopos OAO «Kybanvonepzoy onybnuxosamsl Ha caume
www.kubanenergo.ru - pazoen «O komnanuu / Opzanvt ynpaénenus / Cosem Oupekmoposy.

Konmpons evinonnenus ucnornumensivimu opeanamu Obwecmea npunsmuix Cogemom oupekmopos
pelenuli 0Cywecmeasemcs excekeapmanvio.; na paccmomperue Cogema OupeKmopos 6bIHOCUMCSL 6ONPOC O
6bINONHEHUU UCNONHUMENbHLIMU opeanamu Komnanuu pewenuii, npunamuix Ha npeovlOyyux 3ace0anusx 3mozo
opaana.

KomuTeTnsl CoBeTa AUPEKTOPOB
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C uenpio odecrieueHus 3¢ dextuBHoro BoinoaHeHus CosetoM aupekropoB OAO «KybGaHb3HEPr0» CBOUX
(hyHKITHI 10 001IeMy PYKOBOJICTBY JesTebHOCTHI0 O0IIecTBa co3aHbl KOMHTEThl COBETa TUPEKTOPOB.
KoMuTeThl HIMEIOT CTaTyC KOHCYJILTaTHBHO-COBEIIATEIILHBIX OPraHOB, KOTOPHIC 3aHUMAIOTCS YTITyOJIeHHON
MpOpaboOTKON BOIIPOCOB, OTHOCSIIUXCS K KommneTeHIInd CoBeTa TUPEKTOPOB, ¢ TIOCIEAYIONIEH MTOAT0TOBKOM
pexomenanuii CoBeTy TUPEKTOPOB.

JesatenpHOCTh Kax10r0 KoMuTeTa perymmpyeTcsi COOTBETCTBYIONIUM MOJOKCHHEM, B KOTOPOM
yCTaHABIMBAKOTCS 1NN ¥ 3a1aun KoMuTeTa, IOpsAI0K ero GOpMUpPOBAHKS U OPraHU3aLMK PaGOTHI .

IlepconanbrbIii cocTaB Kakmoro Komurera nzdoupaercs CoperoM qupekTopoB OOmecTBa U3 9ucia
KaHJIUJaTOB, MIPEICTaBICHHBIX WwieHamu CoBeTa qupekTopoB. YiieHs KOMUTETOB MOTYT HE OBITH WiCHAMH
Cogeta mupektopoB ObmecTa, 3a uckimoueHneM Komurera CoBera THPEKTOPOB MO ayIUTY, YWICHBI KOTOPOTO
M30HMparOTCs TONBKO M3 YUCIIa YICHOB JIeHCTBYIOIIEro cocraBa CoBeTa JUPEKTOPOB.

B otuerHoM rony pexoMenaanuu COBETY JUPEKTOPOB MPEIOCTABISUIMCH KaxapiM KomureToM

CBOCBPEMCHHO.

co3zan 16.10.2009 r.

OcHoBHbIE 32129H:

TloproroBka pexomengaruii CoBety
JIUPEKTOPOB B OCYLIECTBICHHH KOHTPOIIS
MIOATOTOBKY (PUHAHCOBOIT OTYETHOCTH,
BEIOOpa ayauTOpa, 9GGEeKTUBHOCTH
IPOLENyp BHYTPEHHEr0 KOHTPOIIS 1
YIIpaBJICHUS PHCKaMH, BEIOOpa BHEIIHETO
ayauTopa.

Cocras:

Jemunos A.B., IIpencenarens
Komurera, unen [Ipasienus, [lepsblit
3aMeCcTHTeN b VICIOIHUTENBHOTO IUPEKTOpa
OAO "Xonauar MPCK"

T'onuapos B.B., 3amecturens
Ipencenarens [Ipasnenns OAO "OCK
EDC", 3amecturens VConmHATEIBHOIO
JIHPEKTOPa [0 HHBECTHIIMOHHON
nesrenbHocTH OAO "Xomauar MPCK"

IIpoxopos E.B., TupexTop 1no
tdunancam OAO "®CK EDC", mupekrop mo
tunancam OAO "Xomauar MPCK"

Pomeiiko JI.1., 3amectutens
HCTIONHHUTEIBEHOTO TUPEKTOpa 110
cneuuanbHbeIM mpoektam OAO "Xonausr
MPCK"

Heticmeyrowuii cocmasé Komumema
usopan 23.10.20122. IIpedwioyuue
cocmasvl, pabomaguiue 6 meuenue 2012 2.,
uzbupanuce pewenuamu Cosema
oupexmopos om 20.07.20112. u
09.08.2012e.

OcHoBHbIE UTOrU padoTsl B 2012 r.:

Cocrosutock 6 3acenanuii (OHO OYHOE U
5 - B (hopmMe 320YHOTO TOJIOCOBAHUS),
paccMoTpeHo 33 Bompoca, BBIPaOOTaHBI
pexoMenanuu CoBeTy IUPEKTOPOB IO
CIIETYIONIMM OCHOBHBIM BOMPOCaM™:

— 0 pacCMOTPEHHHU KaHIUIATyPbl
BHEIIHETO ayIUTOPa U ONpeIeTICHUI

co3zaan 06.08.2010 r.

OcHOBHBIE 32/1a4H:

IMoxroroBka pexomengarmii CoBety
JIUPEKTOPOB T10 BOIIPOCAM, CBSI3aHHBIM C
YCTaHOBJICHUEM KPUTEPHEB 110J100pa M OLIEHKOM
kaHauaToB B COBET IMPEKTOPOB U
UCTIONHUTENbHBIE opranbl O0IIeCTBa, C OLIEHKOM
PpaboThI 3THX OPTaHOB YIPABJICHHUS, a TAKKE C
(hopMHpOBaHUEM MIPUHLIUIIOB U KPUTEPUEB
OIpeIeeHHs pa3Mepa BO3HATPKIECHUS UX
YJICHOB.

Cocras:

Manurapos 10.H., IIpeacenarens Komurera,
3aMecTUTeNb HCIOIHUTEIBHOTO AUPEKTOpa -
pykoBoxutens Anmnapara OAO "XonauHr
MPCK", 3amecturens IIpencenarens [Ipapnenus -
pykoBoxurens Anmnapara OAO "®CK ESC"

Yepruu [.A., Tupexrop no nepconary OAO
"®CK E2C"

Spnuep H.U., Havanshauk [lenapramenta
opranuzaionHoro passutus OAO "Xonauur
MPCK", Hauanbauk [enapraMenra
opranuzaionHoro passutus OAO "OCK EDC"

eiicmeyrowuii cocmag Komumema uzbpan
23.10.20122. Ipedwvioywue cocmagbi,
pabomasuiue 6 meuenue 2012 2., uzbupanucs
pewenuamu Cogema oupexmopos om 20.07.201 1e.
u 09.08.2012e.

OcHoBHbIEe UTOTH padoThl B 2012 r.:

Cocrosnocs 10 3acenannii B popme 3a04rO0rO
TOJIOCOBaHMUsI, paccMOTpeHo 30 BOMPOCOB,
BBIpaboTaHbl pekoMeHaanu CoBeTy TUPEKTOPOB
TIO CJIE/IYFOIIIIM OCHOBHBIM BOTIPOCAM:

- 0 BHECEHMM U3MeHeHHi B coctaB [IpaBnenus,

— 00 yTBepXAeHHU OpraHU3ALMOHHON
CTPYKTYpPbI HCTIOJTHUTENHHOTO anmapara

co3zman 11.10.2011 r.

OcHOBHBIe 321240

BrIpaboTka peKkoMeHaaui (3aKII0UeHHI )
CoBeTy AUPEKTOPOB IO BOIIPOCAM, CBSI3aHHBIM C
MOBBIICHIEM d()(EKTHBHOCTH H Pa3BUTHEM
nesrenbHOCcTH OOIIECTBa B Chepe
TEXHOJIOTHYECKOT0 NPUCOCANHEHHUS
MOTPEOUTEINICH K IIEKTPHIECKUM CETSIM.

Cocras:

Huxkonos B.B., [Ipencenarennr Komurera,
Hupexrop denapramenta suepreruku OAO
"HK Pocuedts"

JIsimko A.B., 3aMecTUTeNb reHepaIbHOTO
JUPEKTOpa 0 Pa3BUTHIO U PeaIM3allul yCIyr
OAO «Kybanb3Hepro»

Kouepra B.A., 3amMmecTuTeNns reHepajbHOroO
JUPEKTOpa 0 KOPHOPATUBHOMY yIPABICHUIO
OAO «Kybanb3Hepro»

Bammaxos J.M., IlepBrlii 3amecTHTENb
npencenarens KpacHonapckoro kpaeBoro
otaeneHus OOImEepocCHiCKOi 001eCTBEHHOM
OpraHH3aIiHi MaJIOTo ¥ CPEHErO
npeanpunumarenscrsa "OIIOPA POCCHUIN"

T'naszkos C.I1., 3amecTuTens reHepanbHOro
JpeKTopa - rnasHoro nexkenepa 3A0 "PH -
OneprouedTs"”

IIaTurop A.M., HauanbHuk aenaprameHTa
MEPCHEKTHBHOTO Pa3BUTHS M TEXHOJIOTHYECKOTO
npucoeguaerns OAO "Xonauar MPCK"

Komapos B.M., 3amecTuTenb HayaabHUKA
JlenapraMeHTa NepCIIEKTHBHOTO Pa3BUTHS U
TEXHOJIOTHIECKOTO IPUCOSANHEHNUS - HAYAIIbHIK
OT/ZleNla OpraHU3alUuK TeXHOJIOTHIECKOTo
npucoegunerns OAO "Xonauar MPCK"

Heticmayrowuii cocmas Komumema uzopan
23.10.20122. IIpeowvioywuii cocmas,
pabomaguiue 6 meuenue 2012 2., usbpan
pewenusmu Cosema oupexmopos om
11.10.2011e.

OcHoBHbIE UTOrH padoTsl B 2012 r.:

Cocrostmochk 2 3aceqaHus B popMe 3209HOTO
TOJIOCOBAHUSI, pacCMOTpPeHO 11 BOIpOCOB, B TOM
qcie U30paHbl MpeJiceiaTellb, €ro 3aMECTHTENb
u cekperapb KoMurera, pacCMOTpPEHBI OTYETHI O
TEXHOJIOTHIECKOM IIPUCOSANHEHNH 32 9
MmecsineB 2012 rona, aHanu3 paboThI ¢ xanodamu
1 oOpanieHusIMI OTpeOUTENeH, a TakKe IUIaH

15 -~
MonosxkeHus o Komutetax Coseta anpektopos OAO «KybaHbaHepro» Ha caitte www.kubanenergo.ru - pasaen «O
KOMNaHwu / YupeanTesibHble Y BHYTPEHHUE AOKYMEHTbI»

16 -~ o
MpoTokobl 3acegaHunit Kommutetos CoseTa anpektopos OAO «KybaHbaHepro» Ha caite www.kubanenergo.ru -
pasgen «O komnaHuu / Opradbl ynpasaerusa / CoseT anpekTopos / KomuTeTbl CoBeTa AMPEKTOPOBY
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Ppa3Mepa OILIATHI eT0 YCIIYT;

— 0 PacCMOTPEHHU OTYCTOB U IUIAHOB
OO6miecTBa 110 COBEPIICHCTBOBAHHIO 1
Pa3BUTHUIO BHYTPCHHET0 KOHTPOJIS, ayAUTa
U yIIPaBICHUS PUCKAMH,

~ 0 PacCMOTPEHUH IoI0BOIt
(unancoBoit oryetHocTH OOIIECTBA 1
OLICHKE 3aKJIIOUCHHS ayUTOpa IO Hel 3a
2011 ron,

~ — 0 pacCMOTPEHHH KBapTaIIbHOM
¢unanCcoOBO# oTyeTHOCTH OOIIECTBA,

~ 0 PacCMOTPEHHUHM OTYeTa YIIpaBiIeHHs

OO61ecTBa,

- 0 paccMoTpeHud npoekta [lonoxkenus o
KaJIpOBOM PE3epBE MOJIObIX CIELUATNCTOB
OO611ecTBa;

- 0 MPEeBAPUTENHHOM COTIIACOBAHUH
KaHIUAATyp Ha OTACIbHBIC PYKOBOISIINE
nomkHoctH OOIIECTBa,

- - 00 M3MEHEHHNH CHCTEMBI KITFOUEBBIX
nokasaresneii 3 (peKTHBHOCTH reHePaIbHOr0
JTMPEKTOpa ¥ BBICIINX MeHeKepoB O0miecTBa,

- 0 BHECEHWH m3MeHeHwit B [TonoxkeHne o
MaTepHUagbHOM CTUMYJITUPOBAHUU TEHEPAIBLHOIO

pabotsr Komurera.
VYuactue uaeHoB Komurera B ero 3aceiaHusx
B cpestHeM cocTaBuilo 83,3%.

BHYTPEHHETO ayJIUTa U YIIPABICHUS
PHCKaMH O pe3yJIbTaTax ayIura
CTPOHTENBCTBA OOBEKTOB, PUHAHCHPYEMBIX
3a CUeT CPEICTB (peepaIbHOro OrJpKeTa.
Vuactue unenoB Komurera B ero
3acellaHusAX B CpeiHeM cocTaBuiIo 95,2%. 100%.

JIUPEKTOpa,

3aMECTUTEIICH.

cozzaan 18.09.2006 r.

OcCHOBHBIE 321240

BripaboTka pekomengauuii CoBeTy AUPEKTOPOB 110
HAIpPAaBICHUSM AESATEIbHOCTH, CBA3aHHBIM C 00ECIICYCHIEM
TEXHOJOTHIECKOH HaJeKHOCTH U Pa3BUTHEM YHEPTOOOHEKTOB,
CeTeBOro 000PyYA0BaHMUS U APYTHX OCHOBHBIX (hoHI0B ObIecTBa.

CocraB

Marapees P.P., [Ipencenarens Komurera, HauansHuk
JlenapraMeHTa orepaTHBHO-TEXHOJIOrHYecKkoro ynpasieHus OAO
"Xonmguar MPCK

BacuibeB C.B., 3amecturens pykoBoaurens Aupekuuu
TIKuOT OAO "Xonmguar MPCK"

Mankos JI.JI., lupexTop 1O CTpaTeruu, pa3BUTHIO U
uaHoBauuaM OAO "Xomguar MPCK"

Becnanos A.B., 3amectuTens HavyanpHuKa JlenapramMenra
kanutansHoro crpoutenbetea OAO "Xomauar MPCK"

Psaszannes [.10., 3amecTuTesnb ri1aBHOrO HHKEHEpa 110
OIepPaTHBHO-TEXHOJIIOTHYECKOMY YIIpaBJIeHHIO - HadanbHuK [[YC
OAO "Ky6aub3nepro"

Boponun B./1., rnasusiii snepreruk OO0 «PH-Tyancunckuit
HIT3»

Ierpenxo M.I'., rnasusiii snepreruk OO0 «PH-
Kpacnonapuedreras»

Heticmeyrowuii cocmae Komumema uzopan 23.10.2012e.
IIpeovidywue cocmasul, pabomaguwiue 6 meuenue 2012 2.,
usoupanuce pewenusmu Cosema oupexmopog om 20.07.20112. u
09.08.2012e.

OcHoBHbIE HTOTH PadoTsI B 2012 1.

Cocrostock 6 3acenaHuii B ()opMe 3a09HOTO TOIOCOBAHUS,
paccmotpen 21 Bonpoc, BbIpaboTaHbl pekoMeHganuu Cosery
I[I/IpeKTOpOB TI0 CJIETYIOIIMM OCHOBHBIM BOIIPOCAM:

00 yTBepKIeHNY ON3HEC-TUIaHa (B TOM YHCIIe HHBECTHIMOHHOM

HPOrpaMMbl) U OTYETOB 00 UTOTax ero BBIOIHEHHS, IIEIEBBIX

3HayeHnid KI1D O6mectBa Ha 2012 1. M CKOPPEKTUPOBAHHOM

TIpOrpaMMEI 110 (PHHAHCOBOMY 0370poBiIeHNI0 Kommannn Ha

2012-2013 rompl, a Tak)Ke KBapTaJIbHBIX HTOTOB HX

BBITIOJTHEHUS;

- 00 yrBepxxnenun Ilnana-rpaduxa MEpONpHsATHIA IO BHEAPEHUIO

CHCTEMBI YIIPaBJICHHUS IPOH3BOACTBEHHBIMH aKTHBAMHU,

- 0 IOKa3aTe/siX YPOBHS HAJCKHOCTH U KaueCTBa YCIYT

O0miecTBa,

- 00 ompeseIeHNH PHOPUTETHBIX HAPABICHUH EATEIEHOCTH
- pacCMOTPEHUU OTYeTa MO MPUBEIECHUIO OXPAaHHBIX 30H BJI k

HOPMAaTHBHBIM 3HAYCHHSIM;

- 0 paccMOTpeHUH UH(OPMAIMU O COCTOSIHUH IHEPTOOOBEKTOB

OoOmecTBa.

VYuactue uneHoB Komurera B €ro 3acelaHusiX B CpeIHEM
coctaBuiio 90,5%.

— 0 PACCMOTPEHHH PE3yJIbTATOB JESITEIbHOCTH
reHepajIbHOro Jaupekropa OflecTBa u ero

Vuactue uinenoB Komurera B ero 3aCCaaHusAX -

coszan 05.02.2010 1

OcHoBHbIE 321241

TToaroroska pexomenaanuii CoBeTy AUPEKTOPOB IO BOIIPOCAM, CBSI3AHHBIM C
BbIpabOTKO# cTpareruu pa3sutis OOIiecTBa, OLeHKOM 3 ek THBHOCTH ero
JIEATEILHOCTH | TTOBBIIICHIEM HHBECTUIIMOHHON PHBIIEKATeIHOCTH.

Cocras

MMankos JI.JI., lupexTop 1o cTpaTeruu, pa3Butuio u nHHOBausiM OAO
"Xonguar MPCK"

Katnna A.1O., 3amecTuTens HavanbHUKA JlenapTaMeHTa KOPIIOPATHBHOTO
ynpasieHus u B3auMojencTsus ¢ akuuonepamu OAO "Kyb6anbsHepro"

Monnyuxuii C.B., 3amecturens HavyanbHUKA JlenapTaMeHTa HHBECTHIMH-
HavyanebHUK OTZena CBOAHOM aHATUTHKY BHEIIHUX IIPOU3BOJICTBEHHBIX PECYPCOB
OAO "Xonguar MPCK"

Hcaes B.U., Hauanbauk Jlenapramenta ¢punancoB OAO «Xommuar MPCK»

JlaBpoBa ML.A., 3amecTuTelh HaualibHUKa JlenapTaMeHTa OusHec-
ranupoBanust OAO "Xonnuar MPCK"

Kouepra B.A., 3amecTuTeNIh FeHEPAIBHOTO AUPEKTOPA 10 KOPIIOPATUBHOMY
ynpasnennio OAO «Kybanpaneproy, wieH [Ipasnenus OAO «KybanpoHepro»

JIsimko A.B., 3amecTuTenb reHepaabHOro TUPEKTOpa MO Pa3BUTHIO U
peamm3anuun yeayr OAO «KybaubsHeproy, wieH [IpaBnenus OAO
«KybanbaHEpro»

Huxonos B.B., [lupexrop Jenapramenta suepretuku OAO "HK Pocuedts"

Bykiaosa 3.K., 3amecturens HauabHUKa oTAena peanusanun OAUTT
JlenapraMeHTa KOPIIOPATHBHOTO yIPaBJICHHS IEHOBOI KOHBIOHKTYPHI U
KOHTPOJIbHO-PEBU3HOHHOM paboThl B oTpacisix TOK Munsuepro Poccun

Heiicmeayrowuii cocmas Komumema uzopan 23.10.20122. Ipedvioywue
cocmasul, pabomaguiue 6 meuenue 2012 2., usbupanuce pewenuamu Cosema
dupexmopos om 20.07.20112. u 09.08.2012e.

OcHoBHbIE nTOrY padoTs B 2012 1.

Cocrosimocsk 15 3acenannii (Tpn — B 09HO-3a09HOM (opMe, OCcTaIbHBIE —
ITyTEM 3a04HOT'0 T'OJIOCOBAHMS), PACCMOTPEHO 56 BONIPOCOB, BHIPAOOTAHBI
pexkomenanuy CoBeTy IUPEKTOPOB 10 CIESAYIOIIM HaHOo0JIee BayKHBIM
BOIIPOCAM:

- 00 yTBepxaeHNN OM3HEC-TUIAHA M MHBECTHIIMOHHOM TPOrPaMMBI, LEJIEBBIX
snauennii KITD OO1iecTBa, a Tak)Ke OTYETOB 00 MTOTax MX BBHIIOIHCHHS,

- o paccmotpennu ITnana peanusanuu Ctparerun pazsutus OAO «XonauHr
MPCK» B O0miectse,

- 0 TOKa3aTesIX YPOBHS HA/IG)KHOCTU U KadecTBa yciuyr ObiuecTsa,

- 00 yrBepxxnenun Ctparternn O0mectsa B 00J1acTH HHYOPMAITMOHHEIX

TEXHOJIOTHH,

- O IIPUOPHUTETHBIX HAMPABICHUSX JCSITEIBHOCTH,
- 00 M3MEHEHHHU CHUCTEMBI KITIOUEeBBIX MOKa3aTenel 2 heKTHBHOCTH

TeHEePaAIbHOTO IMPEKTOpa U BBICHINX MeHeKepoB O0IecTBa
- 00 yTBEpXICHHH CKOPPEKTHPOBaHHOTO [I1aHa MEPOIPHSTHIL IO peaT3aiii

00513aTeNBFHOr0 YHEPreTHYECKOro 00cenoBanus 00bekToB OAO

«KybanbsHepro",

- 0 pacCMOTPEHHH OTYETOB FEHEPATBHOTO JUPEKTOPA B 4aCTH KOMIICTCHIINH

Komurera.

VYuactue unenoB Komurera B €ro 3aceiaHusx B CpeJHEM cOcTaBuIIo 87,6%.

Bosnazcpasicoenue unenog komumemos Cosema oupexmopog
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3a ydactue B 3aceJaHusIX KomuTeToB CoBeTa AMPEKTOPOB MPEAyCMOTPEHA BBIIUIATA BO3HATPAKACHHUH
YiieHaM 3TUX KoMuTeToB. O0Imas cyMMa BO3HArpaskICHUS, BBIMJIAUEHHOTO WieHaM KoMuTeToB CoBeTa
nupexTopoB B 2012 1., coctaBuina 527,7 Teic. py6. 3a10KEHHOCTH TI0 BHIIIATE BOSHATPAXKICHUHN YIeHAM
KoMuTeToB y O01IecTBa HeT.

HcnosnHuTenbHbIE OpraHbl

PykoBogcTBo Tekymeit aesarenpHOCTRI0O OAO «KyOaHBIHEPT0» OCYIIECTBISIETCS SAMHOTHYHBIM
HCTIOJIHUTEIbHBIM OPTaHOM — F€HEPATBHBIM IUPEKTOPOM U KOJUIETHAIBHBIM UCTIOTHUTEIHHBIM OPTaHOM —
IIpaBneHuem.

B cootercTBum ¢ YcTaBom OOIIecTBa, reHepaIbHBIN AUpekTop m3oupaercs COBETOM AUPEKTOPOB H
apnsiercs [pencenarenem [pasnenus. Unens: [IpaBnenus takxke n3dupatorcs COBETOM AUPEKTOPOB 110
MPEIOKEHHIO TeHepanbHOro AupekTopa O0IecTBa B KOJMUECTBE, onpeaeisieMoM petiennemM CoBera
TUPEKTOPOB.

Kaxxnprit unen [pasnenns, Bxmrodas [Ipencenarens [IpasneHus, o0amaeT OMBITOM, 3HAHUSIMHA U
KBanuUKauei, HeoOXOAMMBIMH ISl HAAJIEXKAIETO UCTIONHEHHSI BO3JIOKEHHBIX Ha HETO 0053aHHOCTEH.
I'enepanbHBIif qupekTop U WwieHsl [IpaBienns AecTBYIOT 100pocoBecTHO B mHTEpecax OOIecTBa 1 BCEX ero
akurorepos. C 1eNbl0 HEJOMyIeHNs KOH(DIIMKTa HHTEPECOB U CBSI3aHHBIX C HUMHA BO3MOKHBIX HETATHBHBIX
nocneacTBuid A OomiectBa wieHsl [IpaBnenus packpeiBatotr nepes OO0IIecTBOM BClo HH(DOPMAIUIO 00
OCYIIECTBIICHUY MU KOMMEPYECKOM JIesITeNbHOCTH, HE CBSI3aHHON ¢ nHTepecamu Ob1ecTBa.

['eHepaJIbHBIN JUPEKTOP

B cootrserctBuu ¢ YcraBom OAQO «KybaHb3HEPro» K KOMIIETSHIIMY TeHepabHOro Aupekropa OOmiecTa
OTHOCSTCSI BCE BOIPOCHI PYKOBOJCTBA TEKYILEH AesiTenbHOCThI0 O0IIecTBa, 3a HCKII0UEHHEM BOIIPOCOB,
OTHECEHHBIX K KoMieTeHmu O01ero coopanus akiponepon, CoBera aupektopos u Ilpasnenust OO1iecTsa.

I'enepanbueiii aupektop OOIecTBa 6€3 JOBEPEHHOCTH AeCTBYET OT nMeHr OOIIecTBa, B TOM YHCe:

e  o0ecrieurBaeT BIIIOJHEHKE IJIAHOB AesTelabHoCcTH O0ImecTBa, HEOOXOAUMBIX VIS PEIICHUS €ro
3ajad;

®  OpraHM3yeT BeAeHHE OyXraJTepcKOro yyera M oTdyeTHocTH B OO11ecTBe;

e  pacnopspkaercs umyuiectBoM OO1iecTBa, COBEpIIAET ClENKH 0T UMeHU OO0IecTBa, BbIAACT
JOBEPEHHOCTH;

®  W3/aeT JOKalbHbIe HOPMATHBHBIEC aKThl M HHBIE BHYTPEHHHUE JIOKYMeHTHI O0IecTBa 10 BOpocaM
€ro KOMIIETEHIINH, JaeT YKa3aHusl, 00s3aTeNIbHbIE ISl HCIIOMTHEHUS! BCeMU paOOTHUKAMU
OOmiecTBa;

e  yrBepxkaaer [lonoxenus o punuanax u npeacraBurenbeTBax OOmIECTBa;

® B COOTBETCTBHH C OOILIECH CTPYKTYpOH UCTIONHUTENBbHOrO anmnapara O0ImecTBa yTBEpKAaeT
LITaTHOE paclyCcaHue U JOJDKHOCTHBIE OKJIaibl paboTHUKOB OO0I11ecTBa;

e  OCYUIIECTBIISET B OTHOIIEHHH paboTHHKOB O0IecTBa paBa U 00s3aHHOCTH paboToaaTels,
MPeyCMOTPEHHBIE TPYAOBBIM 3aKOHOJIATEIILCTBOM;

e ocymectsiseT Gpyukuuu [Ipencenarens [Ipasnenus OOiecTna;

e  pacrpenenser 00I3aHHOCTH MEX/y 3aMECTUTEIISIMHA TeHEPATBHOTO JIUPEKTOPA.

C01.12.2010 r. o 18.03.2013 hyHKIMK €TUHOINIHOTO UCTIOIHUTEIBHOTO opraHa O0mecTBa
OCYIIECTBIISUI reHepabHbIil qupextop Cynranos [eopruii Axmenosuu’’, m36panHbIii COBETOM TUPEKTOPOB

23.11.2010 r. Iomnomouus I'.A. CynTaHoBa B Ka4eCTBE T€HEPAILHOTO TUPEKTOPa U CPOK TPYIOBOIO JIOTOBOpa

C HUM JIBX/IbI ITPOieBainch COBETOM AMPEKTOPOB HA Toa B HosOpe 2011 u 2012 rr.
C 19.03.2013 rona ¢pyHKIMY €AMHOIMIHOTO UCTIOTHUTENBHOTO opraHa OO0IecTBa OCyIIeCTBIsIeT
WCTIONHSIONIHIA 00s3aHHOCTH TeHepalIbHOTO qupekTopa ['aBpmiioB Anekcanap WMimbnd.

[IpaBsieHne

17
MoapobHble buorpaduueckme ceegeHmsa o FeHepanbHOM AMpPEKTOpe NpesAcTaB/eHbl B COCTaBe MHPOPMaLMn o
AencTeytowem coctase CoBeTa AUPEKTOPOB.



IIpaBnenne O0mecTBa ISHCTBYET Ha OCHOBaHUH Y cTaBa u [lomoxxeHns o HpaBJIeHI/II/Ils, YTBEPKJICHHOTO

pemenuneM rogosoro Oo6mero codpanus akuuonepos OAO «Kybanbsnepro». K komnereHmu 3toro
HCIIOJTHUTEIBFHOIO OpraHa OTHOCSTCS, B YaCTHOCTH, CJIEIYIOIINE BOIPOCHI:

MPUHSITHE PEIICHUH 110 BOIPOCAM, OTHECEHHBIM K KOMIIETEHI[MH BBICIINX OPTaHOB YIPABJICHUS
X03sHCTBEeHHBIX 0011ecTB, 100% ycTaBHOro Kanurana 1100 BCe TOJIOCYIOLINE aKIIMU KOTOPBIX
npuHaexar O0niecTBy;

MOATrOTOBKA U BEIHECEHUE Ha paccMoTpenue CoBeTa IUPEKTOPOB OTYETOB O (PHHAHCOBO-X035HCTBEHHOM
JeATeIbHOCTH XO3SIMCTBEHHBIX 001ecTB, 100 % ycTaBHOW KanuTasa JInOO0 BCe TONOCYIOMINE aKIHN
KOTOPBIX puHauIekatT OOIIecTBy;

pa3paboTKa U npenocTaBieHue Ha paccMoTpeHne CoBeTa AUPEKTOPOB NMEPCIEKTUBHBIX MJIAHOB T10
peanu3alyy OCHOBHBIX HalpaBJIeHUH AesrensHocTy O01ecTBa,;

MOJrOTOBKA OM3HEC-TUIaHa U OTYeTa 00 UTOTaX €ro BBHIIOIHEHUS, a TAK)KE YTBEPKICHHUE U KOPPEKTUPOBKA
JBIDKCHUSI TOTOKOB HAJTMYHOCTH;

MOJrOTOBKA OTYETOB O ()MHAHCOBO-X03HCTBEHHOH AesTensHOCTH OOIIecTBa U BBIIIOJIHEHUN
[IpaBnenuem pemennit O0mero coopanus akuonepos u Coeta nupekTopoB OOIIECTRA;
YCTaHOBJIEHHE COLMAIBHBIX JIBTOT U TapaHTuii paboTHuKam OOIiecTBa;

MIPUHATHE PELICHUH O 3aKJI0YEHUH CAETIOK, IPEAMETOM KOTOPBIX SIBJIETCS] UMYIIECTBO, paOOTHI U
YCIYTH, CTOUMOCTb KOTOPBIX COCTaBJIsIeT OT 1 110 25 % GanancoBoii crouMocTd akTuBoB OO1IecTBa.

HesaTeabHocTs IlpaBiaenus

B 2012 roxy cocrostmoch 19 3acemanuii [IpaBieHns B COOTBETCTBUM C TUTAHAMH €T0 PaOOTHI, a TAKKe IO
nannuatuee I[pencenarens [IpaBnenus, u3 koTopbix 4 3aceqaHus ObUIM TPOBEJCHBI B ()OPME COBMECTHOTO
MpuUCyTCTBUA U 15 — myTeM 3aouHoro rojsocoBanus. Bee wiens! [IpaBnenus npuHUManu akTUBHOE y4acTHE B €T0
3acefaHusX.

B otuernoMm roxy IlpaBnernem OOmecTBa paccMOTpeH 51 BOpoc Mo CIeayIOINM HallpaBIeHUSIM:

= O 33aKA104EeHNH CAen oK, NPEAMETOM KOTOPbIX ABAAETCA
WMYLLECTBO, PaboTsl, YCAyIH, CTOMMOCT KOTOPLIX COCTAaBAA €T
oT1% Ao 25% GanaHcoBoi cTOMMOCTH akTHBOB O0WEcTBa

| YI'IDEIBJIEHHEAO‘IEDHHMH H 3aBHMCHMbBIMIK OﬁLI.[e(fTBEIMH

MoaroToska busHec-nnaHa ObuecTsa u oTueTa 00 MTOrax ero
BbINoAHeHua, yTeepkaeHue ANMH 06wectsa

B O paccviOTPEHMN OTYETOB M MHOIM MHOPM ALK
3aM ECTUTEN €1 TEHEPANbHOT0 AMPEKTOPA 0 AeATENbHOCTH
06wecTea

Cocras Ilpasienus

B meuenue omuemmnoeo 2ooa 6 cocmage Ilpasnenus npouzowinu ciedyiouue usMeHeHus1:
- KonnyecTBO wieHoB [IpaBnenus yBenuunioch ¢ 11 qo 12 yenosex,

- npekpameHs! noaHomouns C.B. Anankoro u C.C. CaMoiIeHKo,

- n30pansl bemmk B.A., AJL I'epacbko, A.A. 1lIBenos.

eticmsyrowutl no cocmosiHuto Ha KoHey omuemtno2o 2oda cocmas llpasienus Komnanuu:

Cyaranos I'eopruii Axmenosuy, 1954

I'enepansubnii qupextop u Ipeacenarens [papnerns OAO «Ky6anpanepro» ¢ 01.12.2010 no
18.03.2013.

Oo6pa3oBaHue:

Oxonumi KpacHomapckuii TOMUTEXHUYECKUH HHCTUTYT O CHENHANBHOCTH «DJIEKTPOCHAOKEHNE
MPOMBIIIJICHHBIX NPEANPHATHIL, TOPOJIOB M CEIILCKOTO X03IHCTBAY, TOKTOP TEXHHYECKUX HAYK.

18 -~
MonoskeHue o MNpasneHnn OAO «KybaHbaHepro» Ha caitte www.kubanenergo.ru - pasgen «O komnaHum /
YupeanTenbHble U BHYTPEHHUE AOKYMEHTbI»
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Beauk BsiueciaaB Anexkcanapouy, 1978

HauanpHuK JemapTaMeHTa IO YIPaBJICHUIO IIEPCOHAIOM M OPTaHU3ALHOHHOMY ITPOCKTHPOBAHHIO
OAO «Kyb6arp3HEPTO».

Jpyrue 3aHuMaeMsble T0JKHOCTH:

- mpencenatens Copera nupekropoB OAO "IT/o "Dueprerux"”, OAO "OK "Ilnams".
OopazoBanne: OxoHunn KyOaHckuii rocy1apCcTBEHHbIH YHUBEPCUTET 110 CHENUATLHOCTH
"®uHAHCHI ¥ KPEAUT", POIIEN Kypc Ipo(hecCHOHaNBHOM MepernoaAroToBKH «MeHEIKMEHT
opranuzauuu» B MI'TY um. baymana.

JaTta u3opanus B coctaB IlpaBiaenns OAO «Kyb6ansdneproy»: 23.10.2012.

Bpukanb Anekceii BacmiseBuy, 1978

Hupexrop ¢unmana Counackue 3nekrpuaeckue cetn OAO «KybaHprHEPTOY.

Oo6pa3oBanne: Oxonumt KyOaHCKHIT TOCYyJapCTBEHHBIH TEXHOJIOTHYSCKIH YHUBEPCUTET, KaHIUAAT
9KOHOMHYECKHX HayK.

Jara uzdpanus B cocra [IpaBiaenns OAO «Kyb6anp3nepro»: 26.06.2009.

Bponnnkos Muxaunia BopucoBuy, 1965- 19 ¢eBpansa 2013

SIBrnsinics 3aMECTUTENEM TeHEPAIBHOTO JUPEKTOPa 10 KaIUTAIBHOMY CTPOUTENbCTBY OMuMIUCKHX
06bexToB OAO «KybaHbaHEPTrO.

Oo6pa3oBanne: OxoHumn Y cTb-KaMeHOropcKuii CTPOUTENEHO-MOHTAXKHBIH HHCTUTYT.

Jarta u3opanus B cocraB [IpaBiaenns OAO «Kyb6anusdnepro»: 23.03.2011.

I'anses Anexcanap Hukosiaesuy, 1972

3aMecTuTeNnb reHepaIbHOro AUPEeKTopa 1o skoHomuke u puHancam OAO «KyOaHbIHEProy.
Jpyrue 3anumaemsle JokHOcTH: 4ieH Cosera aupektopoB OAO «DQHeprocepsuc KydaHuy.
Oo6pa3zoBanne: Oxonumn KyOaHckuii rocyjapcTBEHHBI YHUBEPCUTET.

Jata u3bpanus B cocta [IpaBnenus OAO «Kybanpaaepro»: 26.12.2008.

I'epacbko Anapeii Jleonugosuy, 1976

3amecTHTeNnb TIaBHOTO HHKeHepa ¢rmuana CounHackne snexTpudeckue cetd OAO «KybaHbHEPTOY.

Oopa3zoBanue: Oxonunn KpacHonapckoe Boiciiee BoeHHOe yunnuie um. llremenko E.M. no
CTEUATBHOCTH " DIEKTPOCHAOKEHNE PAKETHO-KOCMHIECKUX OOBEKTOB.
Jara uzopanus B cocraB [IpaBiaennsa OAO «Kyb6anp3nepro»: 23.10.2012.

3unuenko IlaBea BacuabeBuy, 1963
3aMecTUTENb TeHEepaIbHOTO AUPEKTOPA N0 TEXHUUECKUM BOIPOCaM - TiaBHbBIN nmkenep OAO
«Kyb6anpsHEPTOY.
Jpyrue 3aHuMaeMble T0JKHOCTH:
- unen Cosera aupekropoB OAO «Dueprocepsuc Kyoanuy.
Oo6pa3zoBanue: Oxonunin KpacHomapckoe BbICIiee BOGHHOE KOMaHAHO-UH)XKEHEPHOE YUUITHIIE
PaKETHBIX BOﬁCK, KaHIUAAaT TEXHUYCCKUX HAYK.
Jara n3opanus B cocra [IpaBiaennsa OAO «Kybanpsnepro»: 23.03.2011.

Kouepra Buranuii Anexcanaposuy, 1977
3amMecTuTeNns TeHepaIbHOro ANPEKTOpa 1o KoprnopatuBHOMY ynpasieHnto OAO «KyOaHbaHEpro».
Jpyrue 3aHuMaeMble T0JKHOCTH:
- wineH Komurera 1o crpareruu, pa3BUTHIO, HHBECTHLIMSM U pedopmupoBanuio CoBera
nupextopoB OAO «KybaHbHEPTOY,
- ugned Komurera o TexHonoruueckomy npucoeannenno Cosera qupekropos OAO
«KybanpaHEPTON.
Oopa3oBanne: Oxonuw KyOaHCKuil rocy1apCTBEHHBIM YHUBEPCUTET.
Jarta u3opanus B cocras [IpaBiaenus OAO «Ky6anbdnepro»: 17.04.2008.

JlockyroBa Jlrogmuiia BnagumuposHa, 1973

I'maBHBI OyxTanrep — HAYaJIBHUK JeTapTaMeHTa OyXraiaTepcKoro M HaJIoTOBOTO ydeTa U OTYETHOCTH
OAO «Ky6anpanepro».

Oopa3oBanne: Oxonumwia KyGaHckuii rocyIapCTBEHHBIN arpapHbIil YHUBEPCHUTET.

Jara n3opanus B cocra [IpaBiaennsa OAO «Kyb6anp3nepro»: 23.03.2011.

JIsimko Anapeit Bragumuposuy, 1978
3aMecTuTeNnb TeHepaIbHOrO AUPEKTOpa 10 pa3BUTHIO U peanm3anuu yeryr OAO «KybaHbaHeproy.
Jpyrue 3aHuMaeMble T0JKHOCTH:
- npeacenarens Cosera qupekropoB OAO «Dueprocepsuc Kybanuy,
- uneH Komurera 1o crpareruu, pa3BUTHIO, THBECTHLIMSM U pedhopmupoBanuio CoBera
nupexTopoB OAO «KyGaub3HEPTOY,
- unen Komurera no TexHojorndeckomy npucoenuneHno CoBera JUPEKTOPOB
OAO «Ky6anp3HEproy.
Oopa3oBanne: Oxonuwt KyOaHCKHUI TOCyJapCTBEHHBIN arpapHbIii YHUBEPCHTET.
Jarta u3dpanus B cocras [IpaBiaenus OAO «Ky6aubdHepro»: 26.12.2008.
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Hatxo UuBep FOcydosuy, 1958
Jupexrop ¢pmmana Kpacnonapckue snekrpudeckue cetd OAO «KybaHbaHEpTOY.
Oo6pa3zoBanue: Oxonumn Kybanckuii opaena Tpynosoro KpacHoro 3HaMeHH celIbXO3HHCTUTYT.
Jarta u3opanus B cocraB [IpaBaenns OAO «Ky6ansdnepro»: 14.07.2006.
IBenoB Anexcanap AHaToabeBu4, 1955
3aMecTHTeNb TeHepaIbHOro nupekropa mo oeszomacHocT OAO «KybaHb3HEPTOY.
Jpyrue 3aHuMaeMble T0JKHOCTH:
- unen Cosera aupektopoB OAO «I1/o «Dueprerux», OAO «OK «ITnamsiy».
O6pa3oBanne: OxoHuIT BoeHHo-MomuTHYECKY 0 opaeHoB JleHnHa i OKTA0pbCKoi PeBomonnu
Kpacunosznamennyto akagemuto umeru B.W. Jlenuna.
Jara uzdpanus B cocraB [IpaBiaenns OAO «Kyb6anp3nepro»: 27.12.2012.
Bce unenvt Ipasnenus Obwecmesa asnsomes epasxcoanamu Poccutickoti @edepayuu.
Csedenus o 0onxcHOCMAX, 3aHuUMaemblx uieHamu [Ipasnenus, npedcmagnensl N0 COCMOAHUIO HA
31.12.2012 .
Huxmo u3z unenos Ilpaenenus, 3a ucxknowenuem Hamxo U FO., axyuamu Obwecmsa u/unu eeo /[30 ne
enadeem. Hamxo U.B. no cocmosanuro na 31.12.2012 2. npunaonesxcum 20 obviknosennvix axyuti (0,00001%
yemaesuoeo kanumana) OAO «Kybanvanepeoy.

B03Harpa>x<,qeﬂne JINL , BXOAAIIHNX B COCTAB OPraHOB YIIPpABJIEHUA Komnanuu

Bo3sHarpaxzeHue 4ieHoB CoBeTa IMPEKTOPOB

Ilopsimok pacuera 1 BbIILIATHI YieHaM CoBeTa AUPEKTOPOB BO3HATPAXKACHHUNA U KOMIIEHCAUN
perynupyertcs [lonoxenuem o Beimuiate wieHaMm CoBeTa JUPEKTOPOB BO3HATPAXKICHUI U KOMIICHCALIMIA,
YTBEP>KACHHBIM T0/10BBIM OOIIMM coOpaHieM akIIMOHepoB. B cooTBeTcTBUM ¢ ykazaHHBIM [lonoxxeHueM,
BO3HarpaxaeHue wieHoB CoBeTa JUPEKTOPOB PACCUUTHIBACTCS CICAYIOMINM 00pa3oM:

- 3a yyacTue B 3aC€IaHUH BHIIIJIAYMBAETCS] BO3HATPAXKACHHE B Pa3Mepe CyMMBbI, SKBUBAJIICHTHOH 3 (B
ciIydae 3a04HOW ()OPMBI MPOBEACHUS 3aceAanusl) WK 5 (B cirydae 3aceanusi B opMe COBMECTHOTO
MPUCYTCTBHSI) MUHUMAJIbHBIM MECSIYHBIM TapH(HBIM CTaBKaM pabouero nepBoro paspsaa,
YCTAHOBJICHHBIM OTPACJIEBBIM TAPU(HBIM COTTIAIIEHUEM B 3IEKTPOIHEPreTHIECKOM Komiuiekce PO Ha
JeHb npoBeneHus 3acenanus CoBera IUPEKTOPOB, C YUETOM MHAEKCALUM; Pa3Mep BO3HATPAKICHHUS,
BeITuTaunBaemoro [Ipeacenarento CoBera qupekTopoB (3amectutento [penceaarens), 3a Kaxaoe
3acemaHue, Ha KOTOpoM oH BeimonHsul ¢yHkuun [Ipencenarens CoBetra AUPEKTOPOB, YBEINIUBACTCS
Ha 50%.

- JIOTIOJTHUTENBHOE BO3HArpakJIeHNe BhITUIauYMBaeTcs wieHaM CoBeTa AUPEKTOPOB 3a TOCTHKEHHE
nokasarens YucToi npuositr OOIIecTBa M0 JaHHBIM TO/I0BOM OyXTaiaTepcKoi OTYETHOCTH,
yTBepkaeHHoi OO0mmM cobpanneM akunonepoB OOIIECTBa, a TAKKE B ClIydae YBEIUUYESHUS pa3Mepa
pBIHOYHOM Kanutanu3zamuu O01ecTBa 3a nepuo padotrel CoBeTa JUPEKTOPOB.

Kpome toro, uienam CoBeTa JUPEKTOPOB KOMIICHCUPYIOTCS (haKTHUECKH TOHECEHHBIE PaCcXO/Ibl,
CBSI3aHHBIE C BBIIIOJIHEHUEM UMM CBOUX (DYHKUIHMH (IIpoe3, IPOKUBAHUE, TUTAHUE U T.1.).

OO6mast cymMMa BO3HarpakA€Husl, BeIIIa4YeHHOro wieHaM CoBeTa TUPEKTOPOB 3a yuacTue B padbore Cosera
npexTopoB B 2012 1., cocraBuia 2 183,5 Thic. py6. 3a105K€HHOCTH IO BBITUIATE BO3HATPAXKICHHUN YJICHAM
Cosera nupekropoB y ObiiecTBa HeT.

BOSHana)K[IeHI/Ie JINL, BXOAAIINX B COCTAaB UCIIOJIHUTEJIbHBIX OPIraHOB

Bosnaepasicoenue unenog llpasnenus.

Pemrennem Cosera nupexropoB Kommanuu (mporokon Ne 115/2011 ot 01.08.2011) unenst [IpaBnenus
OTHECEHBI K BBHICIIMM MeHe/KkepaMm 1-if kareropmu. B coorBerctBum ¢ llomokeHneM o MaTepuaibHOM
CTUMYJMPOBAaHUM W COLMAIBHOM IakeTe Bblcmmx MeHekepoB OAO «KyOaHb3HEpPro», yTBEp:KACHHBIM
CoseroMm mupekTopoB ObmectBa (mporokoit ot 22.07.2011 Ne 114/2011), Bo3Harpaxaenue wieHoB [IpaBienus
OCYIIECTBIISIETCA B COOTBETCTBUH C 3aKJIFOUYEHHBIMU C HUMH TPYAOBBIMH JOTOBOPAMHU IYTEM YCTAHOBJICHHS UM
eXEeMECSYHOH MepCOHaIbHOM HaI0aBKH 3a BHINOJIHEHUE IIOJIHOMOYHMH WieHa KOJJIETHATLHOTO HCIIOJTHUTEBHOTO
oprana O6mectsa - [IpaBnenus OAO «KyGanbsHepro».

OO01mas cymma BO3HArpakJeHusi, BbiriadeHHOTo wieHaMm [Ipasnenus OOmiectBa, coctaBmia 1 478 Thic.
pyO., 33/I0JKEHHOCTH T10 BhIIJIaTe BO3HATrpaxkaeHuit y O0mecTBa Her.

Bosnazcpasicoenue eenepanvroco oupexmopa.
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Bonpockl BBITUIATHI  BO3HATPaXKICHUH T'eHEPATHHOMY JHPEKTOPY perynupytorcs [lonoxkeHneM o
MaTepUaIbHOM CTUMYJIUpPOBaHUH TeHepaabHoro nupekropa OAO «KyOaHbp3HEpro», yTBEpKICHHBIM PEIICHUEM
Cogera mupektopoB O6mectBa (mporokoin ot 22.07.2011 r. Nel114/2011). JlaHHOE MOJIOKEHUE, SIBJISIOIIEECS
HEOTHEMJIEMOM YaCThIO TPYIOBOTO JIOTOBOpAa C TEHEpPALHBIM JUPEKTOPOM, YCTAaHABIMBACT IOPSIOK
OTpE/ICTICHHUS, YTBEPIKIICHUS U U3MECHEHUS pa3Mepa TOJKHOCTHOTO OKJIaJa, BUJIOB MPEMUPOBAHUS TEHEPATBHOTO
JTUPEKTOPA, a TAKXKE MOPSIIOK BBIILIATHI JOJHKHOCTHOTO OKJIaa U IPEMUH.

[IpemupoBanue reHepanbHoro aupektopa OOIIECTBa 3aBUCUT OT UTOTOB BBIMONHECHUS YTBEPIKIACHHBIX
CoBerom aupekTopoB OOImIecTBa KIIFOUYEBBIX IoKa3aTene d3PGEeKTUBHOCTH 3a OTYETHBIC TIEPHOIBI -KBapTal U
rof. Ilpy BBINOJIHEHWM MO WTOTaM ToJla YCIOBHI (CTPaTErMYECKUX MPUOPUTETOB), ompeiaciieHHbIXx CoBeTOM
mupekTopoB OOImecTBa, reHepaabHOMy AUpeKTopy mo pemennio CoeTta nupekTopoB OOIIecTBa MOXKET OBITh
BBHIIJIAYEHO JIOTIOJIHUTEIHbHOES BO3HATPAXICHHE. 3a JIOCTHKCHUE BBICOKOTO 3HAYCHHUS KIIFOUEBOT'O TMOKA3aTells
s dexTrBHOCTH, onpenenéHHoro CoBetoMm nupektopoB OOmiecTBa B KayecTBE MPHOPUTETHOTO, TEHEPATLHOMY
aupeKTopy mo pemeHuro CoBeta nupekTopoB OOmiecTBa MOXKET OBITH BBHIIJIaYeHa CHENUANbHAs MPEeMHs O
uToram paboTsr O0IIEeCTBa B OTIETHOM TOY.

Coser paupektopoB OOIIecTBa BIpaBe NPHUHATH PEIICHHUE O EAMHOBPEMEHHOM IPEMHUPOBAHUH
TCHEPaJbHOTO JUPEKTOpa 3a BBIIOJHEHHWE OCO00 BaXXHBIX 3aJaHuil (paboT), K MPOBENEHHIO KOTOPBIX
MPEbIBISIOTCS 0COObIe TPeOOBAHMS MO CPOKAM U KA4eCTBY, OTBETCTBEHHOCTH W 3HAYUMOCTH JUIs OTPACIH U
rocynapctBa. Kpome TOro, reHepaabHOMY AHMPEKTOpy mo perieHuro CoBeTa JUPEKTOPOB  BBITLIAYHBACTCS
CANHOBPEMCHHAA MNPEMUA B CIIy4a€ HaArpaXaACHHUA C€ro rocyJapCTBCHHBIMH HarpajgaMn, BEAOMCTBCHHBIMH W
KOpIOpaTUBHBIMU HarpajgaMu.

Obvem 603HASPANCOEHUS, BLINIAYEHHO2O 2eHepalbHOMYy oupekmopy Komnanuu 3a omuemnwviii 200,
cocmasun 5 387 muic. pyo.

KopnopaTuBHbI# ceKpeTapb

C uenplo HamIexamero coOMIONCHHMSA MOpPsiAKa MNOATOTOBKM M mpoBeaeHus OOmero cobpanus
aKIMOHEPOB, OpraHu3anuu AearebHOoCTH CoBeTa TUPEKTOPOB, a Takke obecredeHus: 3PPEKTUBHOTO qUajora
MEXJy OCHOBHBIMU YyYacTHHKaMH CHCTEMbl KoprnopatuBHoro ynpasieHus B OAO «KybGaHbdHepro»
TPEIYCMOTpEHa JOIKHOCTh KOpIopaTHBHOTO cekpeTaps, KoTopsiii m3oupaercs COBETOM TUPEKTOPOB™.

C 20.07.2011r. ¢ysxkumm KopmopaTuBHOTO cekpeTaps KoMmaHuu BBHITIONHSET TIaBHBINA CIHEIHATUACT
JlemapTamMeHTa KOPIIOPATUBHOTO YIIpaBJIeHUs U B3aumoeicTBus ¢ akimonepamu OAQO «KybGaup3nepro» Pyccy
Omnpra BmagumuposHa, 1967 roma poxxaeHus, IMEIOIIast BRICIIee SIKOHOMHUYECKOE U IOPUANIEcKoe 00pa3oBaHue.

PeBHU3MOHHaAsA KOMUCCUS

PeBusnoHHass KOMHCCHS SBJSIETCS MOCTOSHHO JCWCTBYIOUIMM OpPraHOM BHYTPEHHETO KOHTPOJIS
OAO «Kybanp3HEpro», oCyLIECTBISIOIINM PErYJSIPHBIH KOHTPOJIb (PMHAHCOBO-XO35HCTBEHHON NESTEIBHOCTU
OOmiecTBa Ha IPEIMET €€ COOTBETCTBUS 3aKOHOJaTeNbCTBY PD, YeraBy U BHyTpeHHUM JokyMeHTaMm O01ecTBa.

PeBusnonHas komuccusi IeificTByeT B MHTepecax akuumoHepoB OOmecTsa M B CBOEH IESTEIBHOCTU
nogoryetHa OOmemy coOpanuto aknuoHepoB. Ilpu ocymiecTBieHnn cBouMX (YHKIMHA OHAa HE3aBUCHMA OT
JOJHKHOCTHBIX JIMI, OPTaHOB YIPABJIEHHUS M PYKOBOAMTENEH CTPYKTYPHBIX MOJpa3AeleHH MCTIOIHUTEIBHOTO
anmapata OOriecTBa.

B cBoeil nearenbHOCTH PeBU3MOHHAs KOMHCCHS PYKOBOJCTBYETCSl 3akoHOoAaTenbcTBoM Pd, YcraBom
OAO «Kyb6anbsueproy i ITonoxernem o PeBH3HOHHOM KOMUCCHE.

PeBu3noHHast KoOMHCCHS SIBISETCS TIOCTOSHHO JIEHCTBYIOIIUM OpPraHOM BHYTPEHHETO KOHTPOJIS
OAO «Kybanp3HEpro», oCyLIECTBISIOIINM PETYJISIPHBIA KOHTPOJIb (PUMHAHCOBO-XO35HCTBEHHON NESTEIBHOCTU
OOmiecTBa Ha MPEIMET €€ COOTBETCTBUSI 3aKOHOAaTeNnbeTBY PD, YeraBy 1 BHyTpeHHUM JOoKyMeHTaMm OO1iecTsa.

PeBusnonHass koMmmccusi JEHCTBYeT B HMHTepecax akmuoHepoB OOIecTBAa W B CBOEH ACATEIHHOCTH
nogoryetHa OOmemy coOpaHuio akuuoHepoB. Ilpu ocymiecTBieHMH cBOoMX (YHKIMH OHa HE3aBUCHMA OT

' OyuKIMK, TOPAIOK HA3HAYEHHS U PEKPAIICHHS TOTHOMOYHIA, paBa i 06s3aHHOCTH KoprmopaTHBHOro cexperapst
omnpenenens [lonoxennem o KopnopatiuBHOM cekperape yTBepxIeHHbIM COBETOM ITUPEKTOPOB (OMyOJIMKOBAaHO Ha caiTe
www.kubanenergo.ru - pasaen «O koMmanwuu / YIpeTuTenbHbIC U BHYTPEHHHUE TOKYMCHTBIY).

** NonoseHne o PesusmoHHoi komuccun OAO «KyBaHbaHepro» Ha caiite www.kubanenergo.ru - pasaen «Q
KoMMaHuu / YupeauTenbHble U BHYTPEHHUE OKYMEHTbI»
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JIOJDKHOCTHBIX JIMI], OPTAaHOB YIIPAaBJIEHUS U PYKOBOAUTEJIEH CTPYKTYPHBIX MOJIpa3AelICHUl UCIIOJHUTEIBHOTO
anmapara OO01mecTsa.

B cBoeil pesarensHOCTH PeBU3MOHHAs KOMHCCHUS PYKOBOACTBYETCA 3aKOHOJATrenbCcTBoM P®, YcraBom
OAO «Kybanpsnepro» u Ilomoxxennem o PeBu3noHHOIN KOMUACCHT .

WToru paboThl PeBU3HOHHON KOMUCCUU

B 2012 r. PeBmsnonnoii komuccueir OAO «KybaHb3HEPro» OCYIIECTBISIICS KOHTPOIIb TOCPEICTBOM
MPOBEIEHHSI TUTAHOBBIX M BHETIAHOBBIX MPOBEPOK (PHHAHCOBO-XO35HCTBEHHOM AESTEIBHOCTH.

3a 2012 r. ObUT0 TPOBEICHO IIECTh 3aceiaHnii PEBU3HMOHHON KOMUCCHH, HA KOTOPBIX OBUTM PAaCCMOTPEHBI
CIIEIYIOIHE BOIPOCHI™:

— O npoBeneHUN PEBU3NOHHOHN IPOBEPKH (PHHAHCOBO-XO3IMCTBEHHON nesaTenpbHocTd OAO
«Kyb6anpsneproy» 3a 2011 ron u yTBep:KAeHUE IPOTPAMMBI U CPOKOB MPOBEPKH;

— 00 u3bpanum Ilpencenarens u cekperaps PeBU3HOHHON KOMUCCHH;

— O MPOBEACHWH PEBU3UOHHOH mpoBepku mm.145,146,152a,0,8,r,1,154-159 nporpaMMsl CTPOUTENBCTBA
OJUMITUHCKUX 0OBEKTOB U pa3BUTHs CouM Kak TOPHOKIMMATUYECKOTo KypopTa, (GPMHAHCUPYEMOH 3a
c4eT cpelcTB (pemepanbHOro OIOKETa, a Tak K€ YTBEP)KACHHE IPOrPaMMbl U CPOKOB €€ IIPOBEICHUS;

— OO0 yTBepxaeHnH 1uiaHa paboTel PeBU3MOHHOM KOMUCCHH;

— 00 yTBepxkaeHUU akTa MpoBepku PermsnonHoit komuccun OAO «KyOaHb3HEPro» Mo peajiu3aluu
nporpaMMel — crpouTenbcTBa  Onummuilckux o0bekTOB H pasButusi ropoga Coum  Kak
TOPHOKJIMMATUYECKOT0 KypopTa, GUHAHCHPYEMOH 3a cYET CPeACTB (eepatbHOro Ol0KeTa;

— O mpoBeleHUM MPOBEPKH PACXOJOB IO YIpaBiieHHIO nepcoHanom OOmectBa 3a 2012 rox wu
YTBEP)KICHUU CPOKOB U IPOTPaMMBbl IIPOBEPKH.

[To wroram mpoBeACHUS Ka)IOTO M3 KOHTPOIBHBIX MEPONPHUSATHH OBUI COCTABIEH aKT (3aKIoueHHE),
BKITIOYAIOUIHN B ce0sl pEKOMEH/IAIUH 110 YITYYIICHUI0 KOHTPOJIBHOM Cpellbl U YCTPAHEHHUIO HAPYIICHUH. AKTHI U
npennucanus PeBHM3WOHHONW KOMHCCHH ObUIM HampaBieHbl B OOmEecTBO A pa3paOdOTKA MEPONPHUATHH IO
YCTPaHEHHUIO HAPYLICHUI U UCIIOJIHEHUS PEANMCAHUI U pEKOMEH Iallui.

CocrtaB PeBU3HOHHOIT KOMHCCUH
Heticmeayrowuil cocmas Pesuzuonnotl komuccuu, uzopannsiii Ha 20008om Oduem coopanuu akyuonepos
OAO «Kybanvsnepeor» 21.06.2012 a.:

Aaumypanosa Usympyn Anuragxuesna, 1971

Ipeacenareas PeBU3NOHHON KOMHCCUH

B Hacrosimee Bpems SBIsSeTCS HadalbHUKOM JlemapTaMeHTa BHyTPEHHET0 ayiuTa u ynpasieHus puckamu OAO
«Xonauar MPCK»y.

Jpyrue 3aHuMaeMble T0JKHOCTH:

- wieH Pesusuonnoit komuccun OAO «MPCK Ceseproro Kaskaza», OAO "MPCK Lentpa u Ilpusomxkesa", OAO
"MPCK Lentpa", OAO "MPCK Cubupu", OAO "SrTappsrepro”, OAO "TPK", OAO "Tromens3repro”, OAO
"Jlenanepro", OAO O "MPCK IOra", OAO "MO3CK", OAO "MPCK Cegsepo-3anana", OAO "MPCK VYpana", OAO
"MPCK Bouarn".

Oopa3oBanue: okoHumwIa JlarecTaHCKUIM rocyJapCTBEHHBIN yHUBEpCUTET UM. JIeHHHA, KaHAUAAT YKOHOMUYECKUX
HayK.

IepBoe/nocaennee usdpanue B cocraB Pesuznonnoii komuccun:30.06.2010/21.06.2012

ApxunoB Baagumup Hukonaesnu, 1956

B nacrosimee Bpems aBnserca HadanbHUKOM Jlemaptamenta 6e3onmacHocT OAO «Xonguar MPCKy.

Jlpyrue 3aHuMaeMble JOKHOCTH:

- uieH Pesusuonnoit komuccun OAO «MPCK Ceseproro Kaskazay, OAO "MPCK Lentpa u ITpusomkesa", OAO
"MPCK Lentpa", OAO "MPCK Cubupu", OAO "SrTaperaepro”, OAO "TPK", OAO "Tromens3nepro”, OAO
"Jlenanepro", OAO O "MPCK IOra", OAO "MO3CK", OAO "MPCK Cegepo-3anana", OAO "MPCK VYpana", OAO
"MPCK Bonru".

OopazoBanne: OxoHuns HoBocuOMpCcKuii 371€KTPOTEXHUUECKUI HHCTHTYT CBSI3H.

IMepBoe/nocaennee usdopanue B cocraB Pesuzuonnoii komuccun: 30.06.2010/21.06.2012

*! NonoxeHue o PeBU3MOHHOM Komuccun OAO «KyBaHbaHepro» Ha caite www.kubanenergo.ru - pasgen «O
KomnaHuv / YupeauTebHble U BHYTPEHHUE JOKYMEHTbI»

% NpoToKonbl 3acesaHnit PeBu3noHHoM Kommnccm OAO «KyBaHbaHepro» Ha caiite www.kubanenergo.ru - pasgen «O
KomnaHuu / CucTema KOHTPOIA AeATeNbHOCTH / PEBU3MOHHAA KOMUCCUAY
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Boramos Anexkcanap EBrenseBuy, 1989

B nacrosimiee Bpems siBnsieTcs cnenuanuctoM 1 paspsiaa otaena Y npasieHust PocumyiecTsa.

Jpyrue 3aHuMaeMble T0JKHOCTH:

- uned PeBusnonnoit komuccun OAO "BHUKTHHepTexumobopynosanue”, OAO "CraBpononsHedrereodusuxa”,
OAO "BHUITUHedTs", OAO "Mockosckuii Hedremacnosason", OAO "BHUMUN", OAO "LIHUDUyromns", OAO "HI]
BoctHUI", OAO "Hedrenponykrkommiekr", OAO "Bcepoccuiickuii HHCTUTYT 110 niepepabotke Hedtu", OAO
"Bonrorpagnedrereopusuka”, OAO "[lepmuedprereodusuka”’, OAO "LI'D", OAO "HUUTemnonpudop", OAO
"Corozmopreo", OAO "HIIK Cynepmerann umenu E.11. PeiTBuHa".

OopaszoBanue: OxoHuni ['ocyaapCTBEeHHBIH YHUBEPCUTET YIIPABICHHS [0 CHEIHATBHOCTH "MeHeKMEHT
opraHm3anun’.

IepBoe/mocaennee u3dpanune B cocrap Peuznonnoii komuccnn: 21.06.2012/21.06.2012

Cunnupiaa Ouasra CepreeBna, 1979

B Hacrosmiee BpeMs SBISETCS TIIaBHBIM 9KCIIEPTOM OT/ENIa PEBU3MOHHBIX IIPOBEPOK M 3KCIIEPTH3 JeTapTaMeHTa
BHYTpEHHeTO0 ayanTa u ynpasierus puckamu OAO «Xomauar MPCK».

OopazoBanne: OxoHuma HoBocnOHupcKkyro rocyaapcTBeHHYI0 AKaJIeMUI0 SKOHOMUKU M Y TIpaBJICHUs 1O
CHENHUAIbLHOCTH "9KOHOMHUCT".

IlepBoe/nocaennee usdpanue B cocraB PeBuznonnoii komucceun: 21.06.2012/21.06.2012

SAxy6oBuu SIxoB Bopucosuy, 1981

B Hacrosimiee BpeMs SIBIISIETCS] HAYAILHUKOM OT/IeNIa YIIPABICHUS PUCKAMH U OpraHU3allii BHYTPEHHETO KOHTPOJIS
JlenapTaMeHTa BHyTpeHHero ayauta u ynpasieHus puckamu OAO «Xonguar MPCKy.

Jpyrue 3aHumMaeMble T0JKHOCTH:

- wieH Pesusunonnoit komuccun OAO "MPCK Cesepnoro Kaskaza".

Oopa3oBanue:

IlepBoe/nociaennee usdopanue B cocraB PeBuzuonHoii komuceun: 21.06.2012/21.06.2012

Cocmas Pesusuonnoti komuccuu, uzdbpanusiii Ha 200o6om Qbwem cobpanuu axyuonepos 14.06.2011 2.,
nonnomouus npexpawervt 21.06.2012 2.:
1. Anumypanosa U3ymMpyn AnurakueBHa, IpeacenaTens PEeBU3MOHHON KOMUCCHH, HAYalbHUK JlenapTaMenTa
BHYTpeHHero aynuta 1 ynpasiieHus: puckamu OAO «Xoaauar MPCK».
ApxunoB Bnagumup Hukonaesuu, HauaneHuka Jlenapramenta 6e3onacHoctu OAO «Xonauar MPCK»y.
3. Kopwmymikuna Jlroqmuna JIMuTpreBHa, HaYaIbHUK OT/ENIa BHYTPEHHETO ay/UTa, PEBU3HOHHBIX IPOBEPOK M HKCIIEPTHU3
JenapramenTa BHyTpeHHero ayauta u ynpasienus puckamu OAO «Xonguar MPCK»y.
4. KpotoB Anekcannp BaneHntuHoBHY, 3aMecTuTeNs HavanbHuKa KoHTponsHO-peBu3nonHoro ynpasienus OAO «HK
«PocuedThY.
5. Yenuosa Upuna AHapeeBHa, KOHCYJIbTAHT Y ipaBieHus PocumyiiecTsa.

N

Ceseoenust o aOﬂOiCHOC‘mﬂx, 3anuMaemvix yienamu Pesusuonunoui Komuccuu, yka3aHsz

- no Oeticmayrowemy cocmagy — no cocmosinuto Ha 31.12.2012 2. no dannvim, npedocmasieHHbIM YIeHAMU
Pesuszuonnon komuccuu,

- no npedvidywemy cocmasy Pesusuonnotl komuccuu — Ha Momenm ee u30pPanus.

BOSHana)K[IeHI/Ie 4/1eHOB PeBHM3MOHHON KOMHCCUU

B coorBercTBum ¢ [lomoxxeHnem o BoltutaTe WwieHaMm PeBH3MOHHON KOMUCCHH BO3HATPAKICHUH 1
komrneHcaruii OAO «Ky0aHb3HEpProy, BO3HArpaXkICHUE YWICHOB PEBU3MOHHOI KOMUCCHH B HACTOSIICE BPEMS
oIpeessieTCs Kak ABajIlaTuKpaTHas CyMMa MUHUMAJIbHOM MECSYHON TapuU(pHOU CTaBKU pab0Yero nepporo
paspsja, C y9eTOM HHJCKCAINH, YCTAaHOBIEHHON OTPacIeBbIM TaprU()HBIM COTIIANIEHIEM B
ANEeKTpo3HEpreTHIeckoM KoMiniekce PD. Takke KOMIEHCHPYIOTCS pacXobl, CBSI3aHHBIE C YIaCTHEM B
3acenannu PeBU3NOHHONW KOMUCCHUU U TIPOBEICHUU IIPOBEPKH, IO NEHCTBYIONTUM HA MOMEHT ITPOBEICHUS
3aceaHusl WM POBEPKH HOPMaM BO3MEIICHHUS KOMaHIMPOBOYHBIX pacxooB OOmecTBa.

OO01mas cyMMa BO3HArpaKJICHHS, BHIMIAYEHHOTO YieHaM PeBU3NOHHON KOMUCCHH 3a yJacTHe B ee pabore
B 2012 r., coctaBuia 638,1 Thic. py0. 3a10J1KEHHOCTH 110 BBIIUIATE BO3HATPAXKICHUH YieHaM PeBU3HMOHHON
komuccun y OO1iecTBa HeT.

B3auMozielicTBYE C JOUEePHUMHU U 3aBUCUMBIMU 061ecTBamu (/30)

B nacrosimee Bpemsa OAO «KybaHnpaHEpro» ABiseTCs y4aCTHUKOM TPEX TOYEPHUX OTKPBITHIX
aKIIMOHEPHBIX OOIIECTB ¢ 0JIei yuacTus B ycTaBHBIX KanuTanax 100% :
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o  «llancuoHaT oT/HBIXa «DHEPTETUKY - IPEIOCTABISACT YCIYTH OTABIXA U O3I0OPOBJICHUS JIJIS IeTeH U
B3pOCIIBIX, B IEPBYIO O4epe/ib, COTPYAHUKOB O0IecTBa H WICHOB X CEMEH, a TakKe YCIIyTd
TIPOBEJICHHS CEMUHAPOB, KOH(EPEHIINH, YIeOHO-TPEHUPOBOYHBIX COOPOB M COPEBHOBAHUI

CIIOPTHUBHBIX KOMAH/I.

e «Oueprocepsuc KybaHm» - ocymecTBIsIET TEXHUIECKHUE UCIIBITAaHHUS, HHCTPYMEHTAJIbHOE
o0creioBaHME YHEPreTHIECKUX 00BEKTOB (B IIEpBYIO ouepeab Al KoMnanum) u sHeproayamr, a TaKkxKe
BEZIET AEATEILHOCTh B pAMKaX SHEPrOCEPBUCHBIX KOHTPAKTOB.

e «O3poposurenbHbIi KoMIuieke «IlmamMs» - co3gano B LeNsX OpraHU3alry OTABIXa U 03JOPOBJICHHUS
JeTel, B IEPBYIO Ouepelb, AeTeil coTpyaHuKkoB OOIIEcTBa, a TAKXKe I IPOBEICHUSI CEMUHAPOB,
KoH(epeHLni, yueOHO-TPEHUPOBOYHBIX COOPOB U COPEBHOBAHUI CIOPTHBHBIX KOMAH/I.

Bsaumoneiicteue O6mectsa ¢ /I30 ocyliecTBisieTcst B COOTBETCTBUH C TPeOOBAaHUSIMH 3aKOHOJATEIbCTBA

P®, ycraBamu 1 BuyTperanMu gokymenTamu OAO «Kybanpsnepro» u ero /130, B Tom gncine [lopsinkom
B3anmozeiicTBrusa OAO «KybaHbIHEPTo» ¢ XO3SIMCTBEHHBIMU OOIIECTBAMH, AKIFSIMH (JOJISIMH) KOTOPBIX
razeer O6IIECTBO, yTBepAKAeHHBIM B 2009 T. COBETOM IUPEKTOPOB™.

Ympasnenue u KOHTpoIb aearenpbHocTH 30 ocymectBisiercs OOmecTBOM Yepes3 CIIeAYIoIne

MEXaHU3MBbI KOPIIOPATUBHOT'O YIIPABJICHUA:

e B coorerctBuu ¢ YcraBoM OAO «Kybanpanepro» dyHKImu obumx codpanunii akiponepos 100-
nporeHTHBIX 30 peanmsytorcs [Ipasnennem Ob6ecTBa.

e (O0mee pyKOBOACTBO AeATenbHOCTHIO JI30 ocymiecTBIseTCsI X COBETaMH JUPEKTOPOB, OOIBIIIIHCTBO
YJICHOB KOTOPBIX siBJsieTcs mpencTaButessiMu OAO «KyGanbaHeproy.

e  PerymsapHbIii KOHTPOIs (GUHAHCOBO-XO3SMCTBEHHOM AesTenbHocTH JI30 ocymiecTBiusieTcs Ux
PEBU3HOHHBIMH KOMHCCHUSIMH, cocTOsIIUMH U3 npenctasuteneii OAO «KybaHbaHepro»
OnepaTtuBHOe ynpasinenue KaxapM J[30 ocyniecTBIsieTcs] €IMHONUYHBIM UCIOTHUTEIBHBIM OPraHOM —

reHepajbHbIM AupekTopoM. Kosernanpneie
WCTIOJNIHUTEIbHBIC OpTraHbl (IPaBJICHHUsI) YCTaBaMH
30 He npeayCMOTpEHBI.

C Lenp0 MOHUTOPUHTA U KOHTPOJIA TEKyLIEH
naesrenbHocTH JI30 OO0mecTBOM i HUX
yCTaHABIMBAIOTCS TNIAHOBBIC 3HAYCHHS YACTON
MpuOBLTH 1 KO3 DHUIINEHTA TEKYIIEi THKBHIHOCTH,
B COOTBETCTBHUHU C KOTOPBIMHU YTBEPKIAIOTCSI OM3HEC-
TUTaHBI JaHHBIX KOMITaHUi. OTYeThl TeHepPaIbHOTO
mupekropa ObmiecTBa o ynpasnaeruto 130
eXEKBapTalbHO paccMarpuBatoTcsi CoBeToM
npexTopoB OAO «KybaHb3HEPTO».

Caejienus 06 opranax ynpasienus 130

ObecneueHne cTaOMIBLHOTO (PUHAHCOBOTO Pa3BUTHS U
npuosuTEHOCTH J[30

ObecnieueHue 3aIUTHI IPAB U OXPAHIEMBIX 3aKOHOM
nHTEepecoB akuuonepoB O6mectsa u 130
IToBbI11IEHYE MHBECTULIMOHHOM IPUBJIEKATEIBHOCTH
O6mecra u J[30 myTem mpenocTaBiIeHUs
MHBECTUIIMOHHOMY COOOIIECTBY MOJIHOM,
CBOEBPEMEHHOMH, TOCTOBEpHOU HH(OpMAaIK O
nesitensHOCTH J[30, a Takke cOATaHCHPOBAHHOCTH U
MIPENCKa3yeMOCTH KOPIIOPATUBHOMN IOJIMTHKH B LIEJIOM
Pazpabotka 1 peanu3anusi CKOOpAMHUPOBAHHON H

3¢ GeKTUBHON MHBECTUIIMOHHOM noauTuku 30

Eounonuunuuii
Coxpawennoe N ucnonnumensuulii opzan /130
paut Ynenwt oeiicmeyrouieco Cosema oupexmopos /130 pea /]
HaumeHosanue D.U.0., ocnosnoe mecmo
D.U.0., ochosHoe mecmo padomol, 00NIHCHOCHb, 200 PONHCOCHUS
30 pabomul, 0ondHCHOCHY, 200
Dodicoenun
Benuk B.A. — mpezacenatens, HaYAIBHKUK JEMapTaMEHTA IO
YIPABICHUIO TIEPCOHATIOM U OPTaHU3AIHOHHOMY MPOCKTHPOBAHHIO
OAO «Kybaubsuaeproy, 1978
[IBeroB A.A. — 3aMeCTUTENh TEHEPATBHOTO AUPEKTOPA I10 .
Konomnes 10.T., renepansHbIit
OAO «IT/o 6e3zomacHoctt OAO «Kybanbaneproy, 1955
= nupekrop OAO «I1/o
«DHEPreTuK» Camoitienko C.C. —go 04.12.2012 3amecTuTenb reHepaibHOTrO
«3HepreTuk, 1946
JqupekTopa — pykoBoautesb annapata OAO «Kybaupanepro», 1963
Kypsimkun K.M. — rnaBHBIi 3KcnepT AenapTaMeHTa KOPpIOpaTHBHOTO
yIpaBIieHHA U B3auMoeicTBIs ¢ aknnoHepamu OAQO «XonauHr
MPCK», 1980

23 v v
MopAaaok s3anmopenctena OAO «KybaHbaHepro» ¢ Xo3aiCTBEHHbIMM 0BLLECTBaMM, aKLMAMM (40NAMM) KOTOPbIX
Bnageet ObuiecTso Ha cainte www.kubanenergo.ru - pasgen «O komnaHuu / YupeanTenbHble Y BHYTPEHHUE AOKYMEHTbI»

84


http://www.kubanenergo.ru/
http://www.kubanenergo.ru/about/internal_documents/

«OHepretuk, 1968

Kpeitzman JL.A. — 1o 06.10.2012 renepansusiit qupekrop OAO «I1/o0

OAO «Kybanpaneproy, 1978

ik B.A. — npeacenarens, HAYaIbHUK JAeTapTaMeHTa Il
Benuk B.A eJlice1aTellb, Havyall ermapTamMeHTa 1o
YIPaBICHUIO TIEPCOHATIOM U OPraHU3ALUOHHOMY MPOESKTHPOBAHUIO

oe3zomacHocTH OAO «KybansoHeproy, 1955

[IBeroB A.A. — 3aMeCTUTENh TeHEPATBHOTO AUPEKTOPA I10

Konegen K.C., HagabHHK
JernapTaMeHTa IPaBoBOTO

OAO «OK Camotinenko C.C. — 1o 04.12.2012 3amecTurens reHepaabHOro
«Tmams» JqupekTopa — pykoBoauTens anmapara OAO «Kybanpsnepro», 1963

obecnieuennss OAO
«Kybanpaneproy,

B3aUMOJICUCTBHsI C aKimoHepamu, 1982

Cropuait M.A. — Bemymuii 3KCIepT OT/AENA CTAaHIAPTOB U
METO/I0JIOTHH ACMapTaMEHTa KOPHOPATHBHOTO YIIPABICHHS 1

HCIIOJTHSIOIIHNHA 00s3aHHOCTH
TE€HEepPAIbHOTO TUPEKTOpa
OAO «OK «ITmams», 1983

«OHepretuk, 1968

Kpeitzman JLA. — g0 06.10.2012 renepansasiii qupekrop OAO «I1/o

OAO «Kybanpsneproy, 1978

JIsmko A.B. — npencenatens CoBeta JUPEKTOPOB, 3aMECTUTENH
TeHEPaIbHOT0 AUPEKTOPA MO PA3BUTHIO U PEATH3ALUH yCIYT

Kouepra B.A. — 3aMmecTuTesIb reHepaIbHOTO IUPEKTOPa MO
koproparuBHoMy ynpasineHnio OAO «Kybanbsneproy, 1977

Amnankuit C.B. — 3amecTurens reHepalibHOTO JUPEKTOpa o
KanuTaabHOMY cTponTenscTBy OAO «Kybanbanepro», 1965

OAO
«dueprocepsuc | (unancam

OAO «KyGanbsneproy», 1972
KyGanu»

lanses A.H. — 3amecTuTens reHEpaIbHOTO JUPEKTOPA IO SKOHOMHUKE

OBuenkoB C.JI., reHepanbHbIi
qupextop OAO «DHeprocepsuc

1963

3undenko [1.B. — 3amMecTuTens TeHEpaTbHOTO AUPEKTOpA IO
TEXHHYECKHM BOIIpocaM - raBHbIN nHkeHep OAO «Ky6anbaHepro»,

Ky6anu», 1964

OAO «Kybanpaneproy, 1983

KOHCBGL{ K.C. — HavanpHUK JcnapTaMeHTa IpaBoBOro obecrieueHus

Bynasunnes A.C. — Ha4aIbHUK OT/ENA OPTaHU3AIMH ydeTa
JNEKTPOIHEPTUH JeTIapTaMEHTa TPAHCIIOPTA SIEKTPOIHEPTHU U
sHeprocoepexkerns OAO «Xomguar MPCK»,1976

Tloopobuuie ceedenus 060 ecex [30 packpuvisaromes Ha caiime OAO «Kybanvauepeoy 6 pazoene «/oueprue

Komnarnuuy.

Hugpopmanyusa o pesynomamax gpunancogo-xo3aiicmeennoi oeamenvnocmu /30 npeocmasniena ¢ 2000860m
omueme 6 pasoene «Punancosvie pesynvmamot / DUHAHCOBO-IKOHOMUUECKUE NOKAZAMENU 0eAMETbHOCIU

J30».

Cseoenus 06 ycmasuwix kanumanax /{30 u Opyeas ungpopmayus npedcmasiensbt 8 200060M OMUeme 6
npunodicenuu 6 « Yuacmue OAO «Kybanvouepeo» 6 Opyeux opeanu3ayusaxs.

HHCl)OpMaLLI/IOHHaH INIOJINTHMKA U BHEILIHNE KOMMYHHWKAIIUH

Nudopmammonnas nonutuka OAO «KyOaHp3Hepro» HamnpasiieHa Ha HanOoJIee MOJTHOE yJOBIETBOPEHHE
NoTpeOHOCTEH aKIIMOHEPOB, MOTEHIMAIbHBIX HHBECTOPOB U JAPYTHX 3aMHTEPECOBAHHBIX JIUI] B IOCTOBEPHON
uHpopmarun 06 OOIIeCTBE U €To AEATEILHOCTH, a TAKXKe Ha 00ecrieyeHne BO3MOKHOCTH CBOOOTHOTO H

HEOOPEMEHUTENBHOI0 I0CTYIa K JaHHOM HH(pOPMaIUH.

Llenu, MpUHIMITEL, OCHOBHBIE ()OPMBI M TIOPSIIOK PacKpbITHs HHPopMaruu OOIIeCTBOM 3aKPETJICHBI B

" 2

[Monoxenun 06 nHPopmanponnoit monuruke OAO «Kybanpaneproy, yreepxaeHHOM COBETOM JUPEKTOPOB” .
Packpoite nadopmanmu o aesrensHocTH OOIIECTBA OCYIIECTBIISIETCS, B OCHOBHOM, ITOCPENICTBOM €€

pa3sMCHIICHUA Ha KOPTIOPATUBHOM HHTepHeT-
catite www.kubanenergo.ru, B JieHTe HOBOCTEH
YHOOJIHOMOYCHHOT'O I/IH(l)OpMaI_II/IOHHOFO
arenrctBa «HTEpdakcy», myOnukanmii B

MeYaTHBIX U 37eKTpoHHBIX CMU, a Takke mytem J
MpoBeIeHNsI TeJIe()OHHBIX KOHPEPEHIINH, .
OpU(HUHTOB U BCTPEY € aKIIMOHEPAMHU M WHBIMH o

3aMHTCPECOBAHHBIMU JIMITAMH.

CBs3u C HHBECTOpaMH

PerynsipHOCTB M OlIEpaTUBHOCTH

HoctynHocts uHGopManun

[TonHOTa M TOCTOBEPHOCTH PACKPHIBAEMOI HHPOPMAITHH
Cobmroenre pa3yMHOT0 OaaHca MKy OTKPHITOCTHIO
ObuiecTBa ¥ €ro KOMMEPUYECKUMH HHTEPECaMU

24 o o
MonoxeHune 06 MHPopmaumoHHon noamntnke OAO «KybaHbaHepro» Ha caitte www.kubanenergo.ru - pasgen «O

KoMnaHuu / YupeanTenbHble U BHYTPEHHNE AOKYMEHTbI»
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C 2011 roxma ans ynoOCTBa MOTSHIMAIBHBIX HHBECTOPOB U aHATUTHKOB Ha caiite OAO «KybaHb3HEPro»
CO3JIaH crenuaibHbIN pasen «lleHTp naBecTopay («AkuuoHepam u nHBectopam / LleHTp mHBECTOpaY). B 3TOM
pasznerne pazmematorcs |IR-kanennaph ¢ aHOHCAMU KITFOUEBBIX COOBITHM JIJIsi HHBECTOPOB, €KEKBAPTAILHBIN
Nudopmarmonnslit 6roiiereHh 0 Komnanny, mpe3eHTalul pyKOBOJICTBA O Pe3yNIbTaTaX JAeaTeIbHOCTH.

BBaHMOAeﬁCTBHe C OpraHaMH BJIaCTH

B oTueTtHOM TOmY pETYIAPHO MPOBOIWIOCH HWH(OpMAIMOHHOE obecmedeHue pabodmx BCTped U
MPOM3BOJCTBEHHBIX coBelanuii pykoBoactBa OAQO «KybaHp3HEPro» ¢ pyKOBOAWUTEISIMH OPraHOB BIACTH, a
TaKXe OCBEIIeHHe B cpelcTBax MaccoBod mHpopmanmu (CMUM) xona BBINONIHEHHS NMPUHUMAEMbBIX HA 3THX
MEPONPHUATUAX COBMECTHBIX PEILICHUH.

Hawnbonee mmpoko B CMU ocBemanmch:

- 3acejaHKe onepaTtuBHOro mradba MunsHepro Poccun o moAroToBke 0ObEKTOB 3JIEKTPOIHEPTETUKH K
mposeneHno XXII Omumnwmiickux 3uMHUX urp u Ilapaommmmmiickux 3umHUX urp B 2014 romy ¢ ydactuem
pyxoBoactBa OAO «Kybanpaneproy;

- coBMecTHass mnpecc-koH(epenmus rTiaBel T. Coum A. IlaxomoBa u mpencrasuteneii OAO
«Kybanpaneproy mo Bomnpocam obecrieueHns: HaJeKHOTo sHepronadxenus r.Coun;

- 00Be3x  CTPOSIUXCS M  PEKOHCTPYUPYEMBIX  OJMMIIMICKMX OOBEKTOB  3JIEKTPOCETEBOM
HHPACTPYKTYPHI C ydacTHeM JenyTatoB ['opoackoro codpanus r. Couu;

- Berpeva pykoBoactBa OAO «Ky6aupsHepron» u OAO «Xomauar MPCK» ¢ xutensmu r. Coun ¢
ydacTHeM [emyTaToB 3akoHoAaTesJbHOro cobpanusi KpacHomapckoro Kpas, NOCBSIIEHHas BONPOcCaM
Ha/ICKHOCTHU M Ka4eCTBa 3JIEKTPOCHAOKEHUS ropoja. |

- COBCIIaHWE TOJ TPEeACeNaTeNIbCTBOM IIaBbl ropoja-kypopra Anama T. EBcukoBoil mo Bompocam
oOecriedeHus Oecriepe0oHHOro SHEProcHa0KEHU KHUTENeH T.AHara B epro/]] MMKOBBIX HArPy30K.

B xaxngom ¢umane Komnanuu OblIM MPOBEAEHB! «KPYIJIbIE CTOJBD) C YYACTHEM IJIaB aAMUHHUCTPALIUIA
oOcITy>)KUBaeMbIx paiioHOB 1o Bompocam jaestensHocTH OAO «KybOaHp3HEpPro» 3a OTYETHBIH MEpUOT U
COBMECTHOTO PElICHUs MPOOJIEMHBIX 3a/1a4.

JlaHHBIE MEpOIPHATHS CIIOCOOCTBOBAIM KOHCTPYKTHBHOMY B3anMoeiHcTBII0 OAO «KybaHBdHEPTO» C
OpraHaMH BJIACTH BCEX YPOBHEMH, MOBBIMICHUIO YPOBHS HH(OPMHUPOBAHHOCTH OPraHOB rOCYAapCTBEHHOH BilacTu
0 JCATCIIbHOCTHU KOMHaHI/II/I, U IIOBBINICHUIO OLICHKU 3TOM JACATCIIbHOCTU.

Kpome Toro, B OT4eTHOM rofy NpPEACTaBUTEIM OPraHOB BJIACTH NPHHUMAIM AKTUBHOE y4acTHE B
mepompuiaTusax OAO «KybaHpIHEpProy, pean3yeMblX B paMKax I[eJIeBBIX KOMMYHHUKaIIMOHHBIX rporpaMMm OAO
«Xonguar MPCK», B Tom uucie «PacmpeaenuTeabHbld AIEKTPOCETEBOM KOMIUIEKC — 32 OXpaHy OKpY Karolen
cpens» (Becepoccuiickas skosorndeckas akips «CoOXpaHuM SHEPTHio Jiecay), McTopuko-MeMopHaibHas aKiusl
«Jcradera 3namenu [loOGenpr», MexayHapoanas scradera mamst U OnaromapHoctu «Poauna monsura —
Ponune I'eposi».

B3aumogeiicTBUe co cpeiCTBAMHU MaccoBOM UHGopMaLuu

Bcero 3a 2012 rox 8 CMU Bbiio 3875 coobuienuii o aesreabHoctd OAO «KybaHb3HEpro», uto Ha
51% oOonbire, yem B 2011 romy. 3263 cooOiieHUsT ObUIM ITOCBSIIEHBI MMPOU3BOJCTBEHHON JICSITEILHOCTH
OoOmecTBa, 612 —connanbHOM AeITEILHOCTH.
Honsa no3sumusHbIx, HeliMmpanbHbIX U He2AMUBHBIX COOOWEeHUL 8 CPedCcm8ax maccosoli ungopmayuu 6 2012 200y

O Mo3utuBHbIE

coobuieHunn
. HeratneHble . HeﬁTpaanble
HeitpanbHbi 6uenms
ecoobuenna OO0 COOGLL',eHMﬂ

9% 4%
o ] HeratuBHble

mreeobueHns

Mo3utusHble
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B 2012 roxy npomomkminack paboTa 1Mo HAlOJIHEHNUIO KOHTEHTOM U YCOBEPIIEHCTBOBAHHUIO CTPYKTYPHI
kopropatuBHoro caiita OAO «KybOanpoHepro». (OOHOBJIEH CIHUCOK PACCBUIKM BEXyLIMX HWH(POPMAaMOHHBIX
CMMU Poccun. Co3nanbl odpuuagbHble aKKayHTHl B MOMYJISIPHBIX COIMANBHBIX ceTsx — Facebook n Twitter. B
akkayHTel Facebook m Twitter ocymiecTBisieTcsi KpOCCIIOCTHHT (aBTOMAaTHYeCKas TPAHCIANWSA) HOBOCTEH
Kommanun. Cpeny BayXHEHIINX TUIIOCOB — BO3MOYKHOCTh MOJENUTHCS HHGOpManueil ¢ OOJBIINM KOJIHYECTBOM
Ipy3ei U 3HAKOMBIX, KOTOPBIE B UTOTE SABISIOTCA NOTPEOUTEIISIMU SIEKTPHYECKON SHEPTHH.

KOHFpeCCHO-BbICTaBO‘{HaH AedTeJIbHOCTb

Opranmzaimust 1 uHGOopManmonHoe obecneueHne ydactuss OAO «KybOaHpaHepro» B KOHIPECCHO-
BBICTAaBOYHBIX MEPOIPHUATHSX SBISIOTCS BRKHEHIIMMM MHCTPYMEHTAMH YKPEIUICHHS MMUIPKEBBIX MO3ULUH U
MHBECTULMOHHOM IpuBieKaTenbHocTd O0ecTBa BO BHELIHEH Cpejie.

B teuenne 2012 roga OAO «KybaHb3HEPro» y4acTBOBAIO B CACAYIOUIMX MEPONPHUITUSIX:

- JlenoBoit ¢dopym HarmmoHanmbHOTO KOHKypca WHHOBAllMOHHBIX TpoeKToB (T.MockBa). B coctas
neneraun  OAO  «KyOaHb3HEpro» BOLIIM CIELUAIMCTBl KOMIIAHWHM, Ybsl JAEATENBHOCTh CBs3aHa C
WHHOBAIIMOHHBIM Pa3BUTHEM, a TaKKe TEXHHMUYECKUM OOCITYy)KMBAaHHEM M DKCIUTyaTalldei SJIEKTPOCETEBOU
uHppacTpykTypsl Kybanu.

- UPGrid 2012 (r.MockBa, Kpokyc Dkcno) VYuactue B BbicTaBke OAO «KybOaHboHEPro»
CIOCOOCTBOBAJIO YCTAHOBJICHHIO HOBBIX, PA3BUTHIO U YTIYOJCHHIO CYIIECTBYIOLINX EIOBBIX KOHTAKTOB.

— MexnyHnaponanas crnenuanusupoBannas BeictaBka «OHEPI'ETUKA. DHEPI'OCBEPEXXEHUE/EPIS
2012». Ilpencrasurennn OAO «KyOaHBIHEPTO» NPUHSIIN yYacTHE B IICHAPHOM 3aCeTaHuU U MexayHapoaHOM
KkoH(pepeHun «JHeprocOepekeHne n 3HeProdPPeKTHBHOCTEY, MPOIISAIIIMA B paMKax BBICTaBKH. lLlenpro
yuactusi OAO «KyOaHb3HEpro» B BBICTABKEC SBIISJIOCH O3HAKOMJICHHE C HOBBIMH Pa3pabOTKaMH,
MPEJCTAaBICHHBIMU  MPEANPHUITUSIMU-IPOU3BOAUTEISAMY, HAJIKUBAHUE KOHTAKTOB C  IMOTEHIHAJIbHBIMU
JIeJIOBBIMU TAPTHEPAMHU, OOMEH OIIBITOM.

- 15-1 Bcepoccuiickas Hay4yHO-TexHU4Yeckass KoHpepeHuus «llyTu mMOBBIICHUST HaJIeKHOCTH,
3pPEeKTHBHOCTH H 0OE30MaCHOCTH HHEPreTHYECKOro IMPOU3BOJICTBA», KOTOpas SBISICTCS —CIIOKUBILECHCS
KOMMYHHMKAaTUBHON IUIOLIAJKOM JUIi BCECTOPOHHErO OOCYXKIEHHs MpoOiaeM M IEepCHeKTHB Pa3BUTHSA
3JIEKTPOCETEBOI0 KOMIUIEKCA CTPAHBI.

- Bcepoccuiickast mpaktuueckas koHpepeHus «Jlerckasi 21eKTpoOe30MacHOCTh MPEBBIINIE BCETOY,
opranuzoBanHasg OAQO «Xonguar MPCK» B r. Benukuii Horopog.
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CucremMa BHYTPEHHEro KOHTPOJIA U yIIpaBJIeHUs] pUCKAMHU

3PPEKTUBHOCTb M MOCTOAHHOE COBEPLUEHCTBOBAHME CUCTEMbI BHYTPEHHErNO KOHTPOIA U YNpaB/ieHus
PUCKaMM OTHOCATCA K YMC/Y MPUOPUTETOB B AeATeIbHOCTU «KyBaHb3IHEPro». BHYTPEHHUI KOHTPO/Ib U1
ynpasneHue puckamm crnocobCTBYIOT AOCTUMKEHUIO HALWMX CTPaTErMYecKnX Lenei Hanbonee sGGeKTUBHbIM
nyTem, Hanpas/eHbl Ha obecneyeHne COXPaHHOCTM aKTUBOB, SHEProaddeKTMBHOCTU U BecnepeboiiHOCTH
sHeprocHabkeHne notpebuTtenein 1 NO3BONAIOT NOAAEPIKMBATL BbICOKOE KavecTBo yrnpasaeHua KomnaHuen.

Moaenb cucremMsl BHYTPEHHETO0 KOHTPOJIA U YIIPABJIEHUA PUCKAMH

Cucrema BHYTpeHHETO KOHTPOJIS U yrpasieHus puckamu (naee - CBK u YP) OAO «Kybanpsnepro» -
3JIEMEHT CHUCTEMBI KOPIOPAaTHUBHOIO yrpasieHus OOILIecTBa, BKIIOYAIOIIUN B ce0sl BECh AMANA30H HPOLEIYD,
METOJIOB M MEXaHU3MOB KOHTpPOJs, co3fgaBacMbIXx COBETOM IUPEKTOPOB U HUCHOIHUTEIBHBIMH OpraHaMu
ObmecTBa mms  obecriedeHnss 3()(PEKTHBHOrO OCYIIECTBICHUS BHYTPEHHETO KOHTPOJS 3a (HMHAHCOBO-
XO3AHCTBEHHOH e TeNbHOCThI0 O0IIecTBa.

B nensx pazsutust CBK u YP B O6mectse CoBeTOM THPEKTOPOB YTBEPIKIEHBI HOPMATHBHBIE aKTHI:

- [lonuTrka BHYTpEHHETO KOHTPOJIS;

- [TonuTHKa yrpaBieHUs pucKaMu;

- MeTtoaudeckre peKOMEHAALMH 110 YIIPAaBIEHUIO PUCKAMU;

- Kopnekc kopriopaTuBHON ATHKHU.

KaroueBbimu nensimu CBK u VP sBistrorest:

—  abddexTuBHAS peanu3anus CTPATETUIECKUX M aKIIMOHEPHBIX 1esei O0mecTsa ;

—  IOBBILICHHE KAYECTBA CUCTEMbI KOPIIOPATUBHOTO yrpasieHus O0miecTsa;

—  TIOBBIIIEHHUE ONIEPAIMOHHON W MHBECTUIIMOHHOM d(hekTnBHOCTH nesTensHocTr OOIecTa .

CosepmienctBoBanne CBK u VP ocymectsisiercs Ha Bcex YpPOBHAX ympamieHus OOliecTsa Imo
CJIeIyIOIIUM HalpaBiIeHUIM KOHTPOJIS:

—  IpeABapUTEIbHBIA KOHTPOJbL (CHCTEMa YIPAaBIEHHS PUCKAMM) - BKJIIOYACT BBLIIBICHHE, OLEHKY H
yhOpaBJIeHHEe pHUCKaMu (Yyrpo3aMH M BO3MOXKHOCTSIMM) B LEISIX 3()(EKTUBHOM peanu3aluy aKIHOHEPHBIX H
CTpaTerMyecKux IieNiel, a TakKe BBIABICHHE M YINpPaBICHHWE PUCKAMU SKOHOMHYECKOW M 3HEPreTH4ecKoit
0€3011aCHOCTH;

—  TeKyHmHH KOHTPOJb - BKIIOYAaeT B ceOs perjiaMeHTali0 M CTaHAApTU3aIMi0 OU3HEC-POIECCOB C
orpeNielieHueM KOHTPOJIBHBIX MPOIEAYyp W OTBETCTBEHHOCTH YYAaCTHHKOB OW3HEC-TIPOIECCOB IO YPOBHIM
yIpaBJICHUS,

—  TOCJIEOYIOUMHA KOHTPOJb - BKIJIIOYAeT B €eOs PEBU3MOHHBIA KOHTPOJIb JOCTOBEPHOCTH OTYETHOCTH,
COXPaHHOCTH aKTHBOB, COOTBETCTBUSI (DMHAHCOBO-XO3SHCTBEHHBIX OIEpaluil 3aKOHONATEIbCTBY, YCTaBy,
JIOKaJbHBIM HOPMATHBHBIM aKTaM, BHYTPEHHUH ayuT 3hQeKTHBHOCTH opraHu3anuu ousHec-nporeccoB 1 CBK
n YP, KOHTpoJIb COOMIONEHHS KOPIIOPATUBHON 3THKH, aHTUKOPPYILMOHHBIA KOHTPOIIb.

HopmatuBaeiMu aktamm OOmiecTBa ycTaHOBIEHA «pacupeneneHHas» wmoxens CBK u VP,
MpeJCcTaBIeHHasl HA CXeME M yCTaHABIMBAIOIIAS OTBETCTBEHHOCTH CJIEIYIOIIUM 00pa3oM:

Coser aupekTopoB O0miecTBa ycraHaBiuBaeT HanpasineHus pa3sutusi CBK u VP;

KomuTtet o ayauty npu CoBeTe JUPEKTOPOB OCYIIECTBISCT Haa30p Hax 3@ dextruBHOCThI0O CBK 11 YP;

JenapramMeHT BHYTPEHHETO ayIUTa U yNPABICHHUS PUCKaMHU OCYLIECTBIISIET ayUT U HETIOCPEICTBEHHYIO
omnenky 3¢dexkruBHoctn CBK u VP, cucteMbl KOpIOpAaTHBHOTO YIPAaBICHUS, a TakXKe MPOeIyphl
MOCIEAYOUIEro KOHTpois. Kpome Toro, MM OCYIIECTBISETCS OpraHu3aluss M KOOPAMHAILUS MOJIrOTOBKH
OTYETHOCTH IO PUCKaM, oOeclieurnBaeTcs NperocTaBieHe HHGopMauy o0 pUcKax U MpoLeaypax BHYTPEHHETO
KOHTpoug B O0IIecTBe 3aMHTEPECOBAHHBIM CTOPOHAM;
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UcnonHuTenpHble OpraHbl OOMIECTB HECYT OTBETCTBEHHOCTh 3a OpraHu3anuio S(PQGEKTHBHOTO
BBIMIOJIHEHUS TPOLEAYP TEKYIIETO U MPEBEHTUBHOI'O KOHTPOJIS, PCANM3AIUIO JIOKAIBHBIX HOPMATUBHBIX aKTOB
CBKu YP;

JomkHoCcTHBIE Juma (BIalenbilbl OW3HEC-TIPOIIECCOB) HECYT OTBETCTBEHHOCTh 3a YCTAaHOBJICHHE U
BBITIOJIHEHHE KOHTPOJBHBIX MPOLEAYP U MEPONPHUATUN MO YIPABICHUIO PUCKAMH, a TaKXKE 32 CBOEBPEMEHHYIO
WUICHTU(DHUKAINIO U OIIEHKY PHUCKOB.

OnpedeneHue cmpameauu paseumus
CBK u ypP

CoBeT AUpeKTopoB

Had3op Hao
agpgpekmusHocmeoro CBK u
yP

0 Komurert no
* Op2aHU3QUUA  BbIMOAHEHUS

npoyedyp mekyweao u ayauty CoBerta
peeeHmMUBHO20 KOHMPOAS; NpasneHue AVPEKTOpPOB

* Peanusayus SIOKA/bHbIX
HopmamueHbix akmos CBK u YP.

FeHepanbHbIi
BVPEKTOP

3amectutenu
FeHepanbHoro

* YcmaHosneHue u AUpeKTopa

8bIMO/HEHUE KOHMPOsIbHLIX MPoyedyp
u  mepornpuamulli N0  yNpasneHuro
pucKkamu;

* UdeHmuduKayua U OyeHKa
PUCKOB

BHyTpeHHUMA
EWAT

nocnedyowuli KOHMPon.;

* OpeaHusayus Mo020mMoBKU om4émHocmu Mo
®yYHKUMOHaNbHbIE puckam;
MeHegaXepbl, * [IlpedocmasneHue UHGOPMAUUU O PUCKAX 8
pyKoBoAMTENM Obwecmee 3aUHMepPECOBAHHBIM CMOPOHAM.

NPOEeKToB

OcHoBHbIE QaKTOPbl PUCKOB

HestensHocTe OOIIeCTBa COMpsDKEHA C PUCKaMH, KOTOpBIE WHBECTOpAM CIeAyeT NpPUHUMAaTh BO
BHUMaHue. Hinke omucanbl KitoueBble (PaKTOPBl PUCKOB, KOTOPHIE B HACTOSIIUH MOMEHT OOIIeCTBO CUHMTAET
HanOoJiee 3HAYNMbBIMU .

CTpaHoOBbI€ H PErHOHAJbHbIE PUCKH,

CrTpaHOBBIE W pETrHOHANILHBIE PHUCKH OOYCIIOBIIEHBI, B TIEPBYIO OYepellb, MaKPOIKOHOMUYECKUMH
(hakTopamMu, MPOSIBIAIONIMXCA Ha TI00AIBHOM YpOBHe, B Maciutabax Poccuiickoit denepanuu v OTAETBHBIX
peruoHoB. Yka3aHHbIE (DaKTOPHI MOTYT HETAaTHUBHO IOBJIHMATH HA BO3MOXXHOCTH IO TIPUBJIEYCHUIO 3aEMHOTO
KamnuTajia, Ha I1oKa3aTcjiin JUKBUIHOCTH, I/IHBCCTI/IHI/IOHHYIO nu OHepaHI/IOHHyIO 3(1)(1)GKTI/IBHOCTB U, B KOHCYHOM
cyere, Ha aKkIUOHEpPHYI ctomMocTh OOmectBa. Kpome TOro, Kpu3ucCHbIE SBICHUS B MHPOBOW 3KOHOMHKE
OTPHUIATEJILHO CKAa3bIBAIOTCS HA 00beMax MPOMBIIUICHHOTO MPOU3BOCTRBA M MOTPEOJICHUS DIICKTPOIHEPTHH, UTO
MPUBOJIUT K COKpaIeHNIo BeIpyyku OOmiecTsa .

KitoueBbiM  (pakTOpOM MaKpOIKOHOMHYECKOTO pHUCKA SBISIETCA  MPOAOJDKAIONIUICS — MHPOBOM
(bHHaHCOBLIfI KpI/IBI/IC, BJ'II/DIIOIIII/II\/'I Ha KJIIFOUCBBIC ITOKA3aTCIN CLIpLeBBIX nu (1)I/IHaHCOBBIX pI)IHKOBl IICHbI Ha
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TOIUIMBHO-DHEPTETHYECKUE M JPYTHE CBHIPBEBBIE PECYpPCBHI, CTOMMOCTb KalHWTaja, KypCchl MHpPOBBIX BallIOT,
UHIALHIO.

OxoHomuka Poccwiickoit @enepammn, kak wu gapyrux crpan BPUKC, orHocuTcss k umcmy
Pa3BUBAIOIIMXCS M UYyBCTBUTEIbHA K MHPOBBIM KPU3UCHBIM SIBJICHHUSM. DTO OOYCIIOBIECHO 3aBHCHMOCTBIO
SKOHOMHKH OT LEH Ha IHEPrOHOCUTENH, HU3KUMHU OOBEMaMU U BOJATHIBHOCTBIO POCCHHCKOTO (PMHAHCOBOTO
PBIHKA, IEPEXOAHBIM COCTOSIHUEM HALMOHAIBHONW OAHKOBCKOH CHCTEMBI.

B mensix MUHMMH3aIUK MOCIEACTBUNA MaKpOSKOHOMHYECKOro pucka OOIIECTBO Peann3yloT KOMILUIEKC
Mep, HampaBJICHHBIX Ha ONTHUMM3ALUIO JIOJM 3aUMCTBOBAaHMH B OOIIEH CTPYKType KamuTana, MpHUBICUYCHHE
JOJTOCPOYHBIX 3aliMOB 10 (UKCHPOBAaHHBIM IIPOLEHTHBIM CTaBKaM, MOBbIIIeHHE 3(ddexTuBHOCTH
OTIEpallMOHHBIX U HHBECTUIIMOHHBIX pacxonoB O01ecTsa.

OAO «KyOauprHepro» sBiseTcd KPYIMHOW PErHOHANBHOW pPAaCIpe/leUTeNbHON CEeTeBOW KOMITaHUEH,
OCYIIECTBIISIOIIEH CBOIO IPOM3BOJCTBEHHYIO JEATENbHOCTh Ha TeppuTopun KpacHomapckoro kpas u
Pecriyommkm  Anpires. CormacaHo HMuBecTHnnoHHOMY petuHry pernoHoB Poccmm nHa 31.12.2012 Topma,
moAroToBieHHOMY PelTuHroBeiM areHTcTBOM «OKCcnepT PAy», KpacHomapckuit kpaili uMeeT pedTHHT Ha ypOBHE
«1A», 4T0 03HaYaeT MaKCUMAaJIbHBIHM MMOTEHLIMA PETUOHA C MUHUMAJIbHBIM MHBECTULMOHHBIM PHCKOM.

[ CHWKEHHsI BIUSIHHMSA PETHOHAIBHBIX PUCKOB Ha peaju3aluio COOCTBEHHOW HHBECTHULIMOHHOM
nporpaMMbel  OOIIECTBO Ha TIOCTOSHHOH OCHOBE B3aWMOJICHCTBYET C TOCYIApCTBEHHBIMA OpraHaMu U
BI)Ipa6aTI>IBa€T COI'JIaCOBaHHBIC C HUMUN HeﬁCTBHH B OTHOUICHWHW MHBECTUIIMOHHBIX IMIPOCKTOB, YTBCPIKACHHBIX HA
ypoBHe llpaButensctBa P®. Taxke Bemercss paboTa MO COTJIACOBAHUIO C PETHOHAIGHBIMH W MECTHBIMH
OpraHaMy BJIAaCTH JIOJITOCPOYHBIX MTporpamm paszsutus KpacHogapckoro kpas u Anpireu.

Peruonsl, B kotopeix OAO «KyOaHbp3HEPro» OCYIIECTBISIET CBOIO MPOW3BOACTBEHHYIO ICSITEIHHOCTS,
ABIIIOTCS  ITOJIMTHYCCKU CTa6I/IJ'II)HI)IMI/I, U PUCK BO3HUKHOBCHHUA B HHUX BHYTPCHHHUX KOH(I)HI/IKTOB u
Ype3BBIYaHBIX MOJIOKEHUM MUHUMaleH. B To ke BpeMs, BBUAY MEHbIIEH CTaOMIbHOCTH COCEAHUX PErMOHOB,
CYILLIECTBYET PUCK YpPE3BbIYAMHBIX CUTyauud B pailoHax aesTenbHOCTH Kommanuu. C Lenpl0 MUHUMH3ALUU
stroro pucka OAO «KyOaHb3HEpPro» TECHO B3aHMMOJACHCTBYET C COOTBETCTBYIOIIMMH TOCYAapCTBEHHBIMH
OpraHaMHy U IPUHUMAET COTJIacOBaHHBIE C HUMH Mepbl o0ecrieueHus OezonacHocTy npousBoacTsa. B Kommanun
TaKke pa3paboTaHbl W OCYIICCTBIISIOTCS IIEJEBbIE MEPOINPHATHS IO 3alliuTeé OOBEKTOB HSHEPTETHKH OT
JMBEPCHOHHO-TEPPOPUCTHYECKHIX aKTOB, 0c000€ BHUMAHUE yIEISETCSI
obecriedeHuI0 0€30IacCHOCTH CTPOUTEIHCTBA OJMMIIMICKUX OOBEKTOB. B memsx peanusanuu JaHHOW 3a1adu B
OOmiecTBe OCYHIECTBISIOTCS HEOOXOIUMBIE MEPOTIPHATHS B COOTBETCTBUH C MOCTaHOBJIeHHEM [IpaBuTenbcTBa
P® Ne458 ot 01.06.2009 r. «O6 obecrnedeHnH 0€30HACHOCTH OJUMIMHCKUX OOBEKTOB, MPEIYCMOTPEHHBIX
MPOrPaMMOM CTPOUTENBCTBA OJUMIIMHCKMX OOBEKTOB M pa3BUTHS ropona Coud Kak TOPHOKIMMATHYECKOTO
KypopTa, B IEpUOJ] X CTPOUTEIHCTBAY.

Puckmu peryasiTopHoro xapakrepa (oTpacjeBble PUCKH).

OcHoBHBIE BUIBI JesiTenbHOCTH O0IIecTBa: peanu3alys yCIyr 1Mo nepeaade deKTPUIECKOW SHEPTHH U
TEXHOJIOTHYECKOMY HPUCOCANHEHHIO K 3JCKTPHUECKHM CETSM, - SBISIIOTCA PETYIUPYEMBIMH CO CTOPOHBI
rocyapcTBa.

Ilonutnka TapuHOTO pETryaUpOBAaHUS HampaBlieHa Ha CIEpXHUBaHHE pocTa TapudoB Ha
JJIEKTPOIHEPTHIO, YTO MOXKET TMPHUBECTH K OTPAaHMYCHHIO Tapu(HBIX HMCTOYHUKOB MJISI OCYIIECTBICHUS
WHBECTULIMOHHOW U ONEPAllMOHHOMN JAEATEIbHOCTH .

B mensix MUHMMHU3aIMU yKa3aHHBIX (akTopoB pucka OOIIECTBO  NPOBOIUT COaJaHCUPOBAHHYIO
MOJIMTHKY IO TOBBIMEHNIO 3()PEKTUBHOCTH WHBECTUIIMOHHON U OTIEPAIIMOHHON JEATENLHOCTH, HAIIPABICHHYIO
Ha COKpalleHHE pAacXOoA0B U ONTHMaJbHOE IUIAHHPOBAaHME CTPYKTYphl HMCTOYHHMKOB (DHHAHCHUPOBAHUS
JEeSITETLHOCTH.

OmauM  n3  (QaKTOpOB  PETYNSTOPHBIX  PUCKOB  SIBJSIETCS  HECOBEPIIEHCTBO  MEXaHWU3MOB
(YHKIMOHUPOBAHUS PO3HUYHOIO pBIHKA BJIEKTPOSHEPIHH, BIEKyllee 3a co00il pasHOrjacus Mexay
AIIEKTPOCETEBBIMU U DHEPIOCOBITOBBIMU KOMITAHUSIMHA B OTHOIIIEHUH O0BEMOB MOTPEOJICHHS dJIEKTPOIHEPTUHU U
MOIIHOCTH, IPUMEHSIEMBIX B pacuerax Tapu¢oB. CIeICTBUEM 3TOTO SIBISETCS BOSHUKHOBEHUE OCHAPUBAEMON U
MIPOCPOUYCHHOM AEOMTOPCKON 3a0JKEHHOCTH 3a YCIYTH 1O Iiepeiade eKTPO3HEPTHH, OKazaHHble OOIEecTBOM,
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4TO TPHUBOJUT K CHIDKCHUIO JHKBUAHOCTH OOmectBa M ux (UHAHCOBOH ycroiumBoctH. B OOmectse
OCYIIECTBIISIIOTCS MEPONPUSATHSA 1O YCTPAaHEHHIO NPUYMH BO3ZHHUKHOBEHHS KOH(MIMKTOB C IOTPEOUTENSIMH,
CHIDKCHHIO OCIApUBAEMOM M IPOCPOUEHHON NeOUTOPCKOHM 3aJO/DKEHHOCTH 33 OKa3aHHBIE YCIYTH, a TaKKe
MOJTrOTOBKE MPEUIOKEHNH 10 HM3MEHEHUSIM MpaBui (QYHKIMOHUPOBAHHUS PO3HUYHOTO PHIHKA, POPMUPOBAHUIO
CyAeOHOH MPaKTHKH U CO3AaHUIO MOJIOKUTEIBHBIX MPELEACHTOB.

CymiecTBeHHBIM (DAaKTOpOM pHCKa SIBISETCS TAaKKE MEXaHU3M IEPEKPECTHOIO CyOCHAMPOBAHUS
KPYITHBIMH TMPOMBIIIICHHBIMU MOTPEOUTEISIMUA IPYTUX KaTerophil MOTpeOWTeNeil, B TOM 4YHCIIEe HAaCeIeHUs.
Pemenne mpoOiieMbl mepekpecTHOro cyOcuanpoBaHus HeogHo3HadHO. C OMHOW CTOPOHBI CHIDKEHHE 00BheMa
MEPEKPECTHOTO CyOCHIMpPOBaHUS ITyTeM mepepactpenenenns HBB mexmy rpymnmamu moTpebuTeneid MoxeT
MPUBECTH K PE3KOMY POCTy Tapu(oOB Ha DIEKTPOSHEpPruto 1jsi HaceneHuss. C Opyroidl CTOPOHBI, MEXaHU3M
MEPEeKPECTHOTO CyOCHIUPOBAHUS SBJSIETCSl CYLISCTBEHHOM HAarpy3KOM Ha KpPYNHBIX IPOMBIIUICHHBIX
noTpeduTeNed W OTpakaeTcsi Ha BO3MOMKHOCTSIX SKOHOMHYECKOTO pOCTa PErHoHa, YTo BIEYET 3a coOoi
He0OXOMMOCTh pelieHns ykazanHoi npobnemsl. B 2012 roxy Ilpesuaentom u [IpaBurensctBom Poccuiickoit
Qenepanuy  HNOAYEPKHYTa  BAXHOCTh  PEIICHUS  NPOOJEMBl  IEPEKPECTHOro  CyOCHMIMpPOBAaHHSA B
AIIEKTpOdHEpreTrke. MUHUCTEPCTBY 3HepreTuku Poccuiickoir Penepanuu AaHbBl MOPYYEHHUS MO MPOPabOTKe
MEXaHU3MOB JINKBUAALNH [IEPEKPECTHOTO CYOCHANPOBAHHUS.

C uenpio MOCTENEHHOrO MPUBIICYCHUSI HHBECTUIIMN peryinupoBaHue aestenpHoctd Obmectsa ¢ 2011 r.
OCYIIECTBIISIETCSl C MPUMEHEHUEM METO/ia IOXOJHOCTH MHBeCTHpoBaHHOTO Kanutana (RAB), KoTopblil momkeH
obecrieynTs HapaluBaHWE OOBEMOB MHBECTHLUN B pPaCHpPEACIMTENBHBIA 3JIEKTPOCETEBOH KOMILIEKC,
HEOOXOIUMBIX AJIS1 OCYIIECTBICHHUS PEHOBALMM OCHOBHBIX MOIIIHOCTEH.

OnHako B CBS3W C TEM, 4YTO paHee YTBEPXKACHHBIC TEMIIBI NPUPOCTa Tapu(OB OTHOCUTEIHHO
npensiaymero nepuoga Owbumm cHmwkeHsl (B 2011 r. — mo 15%, B 2012 1. — mo 6%), a cpok HHAEKCALUH
nepeneceH ¢ 1 saBaps Ha 1 wronsa 2012 1., OAO «Ky0baHp3HEpro» BBIHYXACHO BPEMEHHO COKpamaTh 00BHeMBI
CBOC€HU MHBCCTUITMOHHOU ACATCIBbHOCTHU.

Kpome Toro, mpu mepexojic Ha peryarupOBaHUE METOJOM JOXOJHOCTH MHBECTHPOBAHHOTO KamHTaia
(RAB) OOm1ecTBO CTONKHYIIOCH C PSIOM pUCKOB. Cpeay TaKuX PUCKOB HEOOXOIUMO BEIICTUTH:

IIOTEPH, CBSI3aHHBIE C HEBEPHBIM IIPOrHO30M CTPYKTYPBl IEpeAadyd JJIEKTPOSHEPIUU [0 YPOBHAM
HanpsDKEHUS] M 3aBBILICHHBIMH O0BbEMaMM 3asBJICHHOW MOLIHOCTH NPOTHB (aKTHYECKOH, YYTCHHBIMU MpPHU
MPUHATHN TapUPHO-0aTaHCOBBIX PELICHUH;

HETOJyuYeHHE OTJIOKECHHBIX B pE3yJbTaTe peaji3aldd MeXaHW3Ma CrIIQKWBaHHSA JIOXOJOB: IPH
OIIpeeNICHUH TNIaHUPYEMbIX 3HAaU€HHH apaMeTpoB pacueTa Tapudos metonoMm RAB.

I[J'IS[ CHWXCHUSA JaHHBIX PHUCKOB OGHICCTBO OCYHICCTBIIACT BSaI/IMOIleI\/'ICTBI/Ie C perruoHaJIbHbIMH
peryiasiTopaMd IO BONPOCAM ONpEAETICHUS OOBEMOB M HCTOYHUKOB (PMHAHCHPOBAHHMS WHBECTHULIMOHHOM
JESITeNIbHOCTH B paMKax JIOJTOCPOYHBIX IIPOrpaMM Pa3BUTHSL PETMOHOB C LEJIBIO UCKIIOUYEHHUS CyOBEKTUBHOCTU
MpU TPUHATAN Tapu(HO-0aTaHCOBBIX PEHICHUH 3a CUET pa3paldOTKU M peanu3alliyl MPOTrpaMMbl yIIPaBICHHUS
n3Jep)KKaMy, B TOM YHcJie B paMKax peanusauuu nopydenus llpesumenta Poccuu mo cHukeHUIo 3arpar Ha
npuobpeTeHre ToBapoB (paboT/yciyr) B pacuere Ha eAMHUILY POIYKIMU He MeHee YyeM Ha 10 MpoIeHToB B o
B TEUEHUE TPEX JIET B pealibHOM BhIpaxkeHuU B 1ieHax 2010 roxa.

HexoppekTHoe nminanupoBanue 0aaaHCcoB JIEKTPO3HEPTHH M MOLTHOCTH U IIEPEX0]] COBITOBBIX KOMITAHUM C
pacueToB 3a YCIYyrd TIO Tiepeade dJIEKTPOIHEPIHMH C OJHOCTABOYHBIX Tapu(oB Ha JBYXCTAaBOYHBIH
CIOCOOCTBYIOT HEIOMOIYUYSHHIO HEOOX0IMMOH BaJIOBOM BBIPYUKH, YUUTHIBAEMOM MPH NPUHITHN PErHOHATBHBIM
opraHoM TtapupHo-0anaHCOBbIX pemeHuid. s cHmwxeHus manHoro pucka OOmecTBoM Benercs padora 1o
MOHHUTOPHHTY 3asBOK M (JOPMHPOBAHUIO Ha WX OCHOBAaHHMH MPOTHO3HOTO IMOJIE3HOTO OTITYCKa BIIEKTPOIHEPTHU
Ha CIIeIYIOIIUM o/,

Bcenencteue Gonpinoro o0bema 3asgBOK Ha TEXHOJIOTHUYECKOE mpHcoenuHeHue OOmiecTBO He Bceraa
CIOCOOHO YJOBIIETBOPUTH MX B IOJIHOM Mepe, 9TO MOYKET HETaTHBHO OTPA3UTHCSA HAa 00BbEMax BBIPYYKH H3-32
MOTEPH MOTCHUOMAJIBHBIX HOTpe6I/ITeHeI>'I, a TaKXKE HApYIICHUIO aHTHUMOHOIIOJIBHOI'0 3aKOHOJATECIIBCTBA B YaCTH
OKa3aHWsl yCIyr MO TMepefaye 3IEKTPOIHEPTHH U MPEJOCTaBICHHUS YCIYT TEXHOJIOTMYECKOTO MPUCOEANHEHHS.
Jiis pemieHus 3o poosemMbl OOIIECTBO COBEPIICHCTBYET OM3HEC-TTPOIIECC 00pabOTKK 3asBOK MOTpeOUTENIeh
Ha TexHoJormuyeckoe npucoeguHenue. OpHoBpeMeHHO OOILECTBO OCYIIECTBISIET Pa3bSCHUTENBHYIO PaboTy
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Mpolecca OKa3aHHWs YCIYT 1O TEXHOJIOTMYECKOMY MPHCOENWHEHHWIO Cpeau MoTpeOwuTeneid, B TOM YHCIE C
MyOIMYHBIM pa3MeleHueM HHQOpMauu 00 OKa3aHUU YCIIyT U co3nanueM LIeHTpoB o0cyXKruBaHUS KITUCHTOB.

DOUHAHCOBBIN PUCK

B paMkax mnanupyeMoii (pMHaHCOBO-3KOHOMHYECKOH Mozaenu OOMIecTBO CTalKuBaeTcs ¢ (hakTopamy,
KOTOpbIE MOTYT NPHUBECTH K ACHUUUTY CPencTB Uil (PMHAHCHPOBAHUS HWHBECTULMOHHOM W OIEpalMOHHOM
JeSITEIbHOCTH.

Hanbonee 3Haummble (akTOphl (GUHAHCOBOTO pHCKA CBS3aHBI C HECOBEPIICHCTBOM MEXaHH3MOB
(YHKIMOHUPOBAHNS PO3HUYHOTO PBIHKA 3JIEKTPO3HEPIHMM M PACKpBITBI B pasgene «Pucku peryisropHoro
xapakTepa (oTpaciieBble PHCKH)». TeM He MeHee, CYIIECTBYeT psn (HakTOpOB pHCKa, TakkKe MOTEHLIHAIBHO
BIIMSIOLINX HA PE3yJbTaThl (PMHAHCOBO-XO3SIMCTBEHHOM JAEATEIbHOCTH.

Hnghnayuonnvie pucku

OtpunarensHoe BAUSHUE HHOISINIMN Ha (UHAHCOBO-IKOHOMUYECKYIO JeATeNbHOCTh OO0IIecTBa MOKET
OBITH CBA3AaHO C IOTEPAMHU B PEAJbHOH CTOMMOCTH AEOUTOPCKOM 3aJ0JKEHHOCTH, YBEJINYEHHUEM INIPOLEHTOB K
yljare 1Mo 3aeMHOMY KaluTaly, YBEIMYEHHEM CTOMMOCTH CTPOHMTENbCTBA OOBEKTOB  MHBECTHLIMOHHON
nporpaMMel. CyIIecTBYIOLIMI B HACTOSIMM MOMEHT YpPOBEHb HMH(ISIMH HE OKa3blBaeT CYIIECTBEHHOTO
BIMSHUS Ha (puHaHCOBOE MmoJjoxeHue ObmectBa. B cooTBercTBuM ¢ tuianamu LlenTpansHoro 6anka Poccun o
CICP)KUBAHUIO MHQIIALMN ¥ €€ MPOTHO3HBIMU 3HAUEHWSAMH Ha ONMWKaWIWi mepuoi, WHGISAIUS HEe IOJDKHA
0OKa3aThb CYIIECTBEHHOTO BIMSHUS Ha (prHAHCOBBIE pe3yabpTaThl OO0IecTsa.

Baniomnwie pucku

HebnaronpusarHoe n3MeHeHHe KypcOB HHOCTPAHHOM BaIIOTHI K pyOJI0 MOXKET HOBIUATH Ha MOKA3aTeIH
OTIepaIiOHHON U HHBECTUITMOHHOU 3¢ dexkTnBHOCTH OOIIIECTRA .

Bamrorablie PUCKHN HE OKa3bIBAIOT 3HAYHUTCJILHOI'O BO3)1€I710TBPI$[ Ha O6HICCTBO B CBA3HM C TEM, 4YTO
pacyeTsl ¢ KOHTpareHTaMy OCYIIECTBISIIOTCA MCKIIOUHUTENbHO B BamtoTe Poccuiickoit @enepanuu. Tem He
MeHee, YYHTBIBas, YTO HOMEHKJIATypa TOBapoB M 000pynoBaHHUs, 3akynaeMbix OOIIECTBOM, COIEPKHUT
HUMIIOPTHBIE COCTABIIIOIINE, 3HAYUTEIBHBIA POCT Kypca BaJIOT MOXKET NPUBECTH K yIOPOXKAHUIO 3aKyHNaeMOU
npoaykuuu. B sroit cBs3m OOmecTBO HPOBOAMT IOJMTHKY, HANpaBICHHYIO Ha 3aMELICHHE HMIIOPTHBIX
KOMIUICKTYIOIIUX OTCYCCTBCHHBIMM aHAaJIOraMM a TaKXKC 3aKJI0YCHHUE OOJTOCPOYHBIX COFJ]aIHeHHI;'I, HE
MPeoyCMaTPUBAOLIMX POCT LIEHBI HA 3aKyNaeMyl0 IPOIYKLHIO.

IIpoyenmmuvie pucku

Junamuka wu3MeHeHHs cTaBku peduHaHcupoBaHus LlenTpoOanka Poccum otpakaer cocrosiHUE
MaKpO’KOHOMUYECKOH CHUTyallud B SKOHOMHKE M OKa3bIBaeT BIMSHUE HA CTOMMOCTbH IPHUBJICUEHUS] KPEAUTHBIX
pecypcoB. IloBellieHHE CTaBOK MO MPHUBIEKAEMBIM KpEAMTaM MOXKET TNPHUBECTH K HE3aIJIaHHPOBAHHOMY
YBEIMYEHUIO PACXO/0B MO o0OchyxuBaHuio jgonra OOmiectBa. B mensx CHMKEHUS MPOIEHTHOTO pPHCKa
OOmiecTBO MPOBOIUT B3BEIICHHYI KPEIUTHYIO IOJNWUTHKY, HAlpaBICHHYI0 Ha ONTHMHU3ALHMIO CTPYKTYPBI
KPEIUTHOTO MOPTQEIS U MUHUMH3ALHUIO 3aTPaT 110 00CITYKUBAHUIO JOJITA.

Pucku nurxeuonocmu

HesrenpHocts OOmmIecTBa MOABEPKEHA BIUSHHUIO (DAKTOPOB PHUCKOB, KOTOPHIE MOTYT TIPHBECTH K
CHIDKEHHIO JIMKBHJIHOCTH W (HUHAHCOBOW ycroiumBoctn OOmiectBa . Hambonee 3HaunMbiMu (akTopaMu
SBISIIOTCS NIEPEKPECTHOE CyOCHIMpOBaHWE TPYNN HOTpeOHuTened MexIy CcoO0OH M HHU3Kas IUIaTEKHas
JVCIIUTTMHA HA POSHUYHOM PBIHKE JIEKTPO3HEPTHH.

O6muit 006BEM AeOUTOPCKOI 3aI0JDKEHHOCTH BhIpoc Oonee yem Ha 10% wu coctaBun 3 218,96 miH.
py0. Ilpu sToM mpocpodeHHast AeOUTOpPCKas 33J0JDKEHHOCTh COCTaBWiIa Ha KoHel roga 93,14 muH. py0. nin
2,89% ot obmero oobeMa JeOUTOPCKOIl 33J0HKEHHOCTH, B TOM YHCIIE MPOCPOYEHHAs CBHIIIE 3-X MECAIEB —
76,34 muH. py0. (2,37%). OcHOBHBIMU (haKTOpaMu, NPUBEIIIMMH K CYHIECTBEHHOMY PpOCTY IeOUTOPCKON
3aJI0JDKEHHOCTH, SIBHJICH PA3HOTJIACHSI CYNIECTBEHHBIX YCIOBHH JIOTOBOpA MO pacyéraM ¢ SHEProcObITOBBIMH
KOMITaHUSIMH B YacTH BHJIAa IPUMEHSAEMOro Tapu(a, BEJIMIHHBI MOIIHOCTH, TIPUMEHSEMOHN B pacueTax, 00beMy
OTITyCKa B CETb.

B pesynbrare peanuzanyu ykazanHoro pucka O0IecTBO, MOKET OKa3aThCsl HE B COCTOSIHUM BBITIONIHUTD
¢uHaHCOBBIE 0053aTENBCTBA W JAPYI'HE OIpAaHMYUTEIbHBIE YCIOBUS (KOBEHAHTHI), YKa3aHHbIE B KPEIUTHBIX
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JIOTOBOPAxX, B YaCTHOCTH COOTHOIIEHHE MEXAy oO0miei 3amomkeHHOCThI0O 1 EBITDA, cooTHomeHHE MEXTy
3a€MHBIMH U COOCTBCHHBIMH CPEICTBAMU, KOA((MUITUSHT TEKYIIEH JINKBUIHOCTH, CTOUMOCTh YUCTHIX aKTHBOB.

B mensx mmHMMH3anuu JaHHOTO (akTopa prcka OOIIECTBO OCYIIECTBISIET MOHHTOPUHT CTPYKTYPHI
KamuTalla W ONpeleiseT ONTHUMAalbHbIE MapaMeTphl 3aMMCTBOBAHMM, a TakKe MPUHUMAET MEpPhl IO
YPETYJIHPOBAHUIO PACUCTOB, B3BICKAHUIO JICOUTOPCKON 3aI0JPKCHHOCTH U ONITUMHU3ALUU CTPYKTYPBI 00OPOTHOTO
Kamuraia.

OnepaunoHHbIH PUCK

Peruonsl, B xotopeix OAO «KyOaHB3HEpPro» OCYIIECTBISET CBOIO MPOHM3BOJCTBEHHYIO AESITEIHHOCTH
MpeACTaBIeHbl Pa3sHOOOPa3HBIMH KIMMAaTHYECKUMH YCIOBHAMHU. CyIIECTBYET BEpPOATHOCTH UpPE3BBIYANHBIX
CUTyaIlii BCIIEACTBHE CTHUXWHHBIX OefcCTBWii (yparaHoB, ceJei, JHMBHEBBIX W JIEASHBIX IOXAEW, MaBOJKOB U
HABOJHEHUH, U T.II.), YTO MOXKET NPUBECTH K CHCTEMHBIM HapYIIEHUSIM paboTOCIOCOOHOCTU U 3((HEKTUBHOCTU
(YHKIMOHUPOBAaHUSI OOOPYNOBAHUSI DJIEKTPOCETEBOTO  PACHpPEACIMTENIFHOIO KOMIUIEKca ©  cOosM B
sHeprocHabxeHnH moTpeduTenei OOIIecTBa.

OnepanroHHO-TEXHOJIOTMYECKHE PUCKH, BIUSIOIIME HA HAJCKHOCTh SHEProCHAOXKEHHS, CBS3aHBI, B
IEPBYIO OYEpElb, C BHICOKUM (PU3MYECKMM M MOPAIBHBIM H3HOCOM 3JIEKTPOCETEBBIX AKTHBOB, HAPyIIECHHEM
YCJ'IOBI/Iﬁ OKCIUTyaTali W OIICpallMOHHBIX PEKUMOB OJBJICKTPOCCTEBOIO O60py,[[OBaHI/I$1, HCBBIITOJIHECHUEM
MPOrpaMMbl PEMOHTOB B HEOOX0aMMOM 00beme. KpoMe Toro, (hakropaMu 3KCIITyaTallMOHHO-TEXHOJIOTHIECKIX
PHUCKOB SIBISIOTCS:

ABApUIHBIE CUTYyallMy IIPUPOJIHOIO U TEXHOTEHHOI'O XapaKTepa;

cHIDKeHrEe () (EKTUBHOCTH CHCTEMBI YIPABICHHUS aKTHBAMH (CMEIICHHE MPHOPUTETOB B OOECIIEYCHUH
Ha/IeKHOCTH 3KCIUTyaTallly CeTel, HEMPAaBUIBHOE PAH)KUPOBaHNE OOBEKTOB, MOAJICKALUX PEMOHTY);

(hakTophl, CBsI3aHHBIC C PKCILTyaTaluell 000pyIOBaHMsI, B TOM YHCIIE C IPEACIbHBIMU OTKJIOHESHUSMH OT
HOPMAaTUBHO-TEXHUYECKUX TPEeOOBAaHUM, NPEBBILICHUEM TEXHOJOIMYECKHX [apaMeTpOB pexuma padoTh
AIIEKTPOCETEBOr0 00OPYIOBaHMs JIOMMyCTUMBIX 3HA4YCHWH, C OIMMOKaMH OIEpaTHBHOTO IIepCOHala U
HapyLIEeHUEM ONEePaTUBHON ANUCIUIUIMHBL.

B pesynprare peanuzannu yKa3aHHBIX PUCKOB BO3MOXKHBI KaK CYyLIECTBEHHbBIC 3KOHOMHUYECKHE, TaK U
peryTalnuoHHble MocieacTBus. Kpome ToOro, ykasaHHbIE (akTOpbl PHUCKOB BIHSIOT Ha OOBEMBI TOTEPh B
NIEKTPUIECKUX CETSIX, YBEIMUMBAs PAacX0/bl Ha IOKYIKY 3JEKTPOIHEPTUH B LIEJIAX KOMIICHCALUU ITOTEPb.

B xauectBe MEp, CHOCOGCTBYIOHH/IX CHWKCHUIO BCEPOATHOCTH BO3HUKHOBCHHSA OIICPAlITMOHHO-
TEXHOJIOTHYECKUX PHUCKOB, OOIIECTBO OCYLIECTBISIET MEPOIPUATHs, HalpaBliCHHbIE Ha IIOBBIIICHHUE
HaJ&KHOCTH SHEPrOCHAOKEHMS IMOTpeOuTeNeld, U NpeayNnpeXAeHHEe PUCKOB TEXHOJOTHUECKHX HapyLICHUN
BKJTIOYAIONIYIO:

e pacuucTKy u pacmupenue Tpacc BJI 0,4-220 kB,

®  PEKOHCTPYKLHIO OOBEKTOB 3JIEKTPOCETEBOI0 XO3SIHCTBA;

® pacHIMpeHHE MapKa pe3epBHBIX UCTOUYHUKOB MHUTaHMA 3JekTposHeprueil (PYICD), aBTo- U crieNTeXHUKH
JUIsl IPOBEJICHUS aBAPHIHO-BOCCTAHOBHUTEIBHBIX padoT;

® KOMIUIEKCHYIO IPOrpaMMy MOJIEPHHU3ALNH (PEHOBAIINH) IEKTPOCETEBbIX aKTHBOB;

®  MOJEpPHHU3AIMI0 KOMMYTAIIMOHHOT'O 000py/I0BaHMUS,

® MOJECpPHH3ALHMIO U CO3/1aHUE aBTOMATH3UPOBAHHBIX CHCTEM TEXHOJIOTUYECKOT0 yIPaBICHHUS;

® COBEpLICHCTBOBAHWE CHCTEM HMH(OPMALMOHHOTO OOMEHa, aHaluM3a TEXHOJOIMYECKHX HapyLIeHUH,
MPOTHO3MPOBAHUS MX MOCIEACTBUH, BKJIIOYas BHEAPEHHE aBTOMAaTH3UPOBAHHON CHCTEMbI YIPABJICHUS
pacrpeneneHHBIMI pecypcaMH TP MPOBEJCHUN aBapUIHO-BOCCTaHOBHUTENBHEIX paboT (CYPP ABP);

® COBEpPILICHCTBOBAHUE CUCTEMBI YIIPABJICHHUS aBaAPHIHBIM 3aI1aCcOM;

e yBEJIMYCHHE KOJMYECTBA MOOWIBHBIX aBapUHHO-BOCCTAHOBUTENBHBIX OpHrag H KadyecTBa HX

YKOMIUIEKTOBaHHOCTH;

® TPOrpaMMBbl CHIXKCHHUSI PUCKOB TPaBMaTH3Ma Ha 00BbEKTaX AIIEKTPOCETEBOIO XO3SIHCTRA,

e o0y4eHHe, KOHTPOJIb U aTTeCTaIHs EPCOHAIIA, KCIUTyaTHPYIOIIETr0 TEXHOJIOrHIeckoe 000pyJ0BaHUE;
e [pOrpaMMy CTpaxOBaHHWs HMYIIECTBA, OTIACHBIX MTPOU3BOJICTBEHHBIX 00BEKTOB;

® [IpOrpaMMmy SHEProcOEpeKeHHS U MOBBIIICHUS dYHEpreTHIecKor 3 HEeKTHBHOCTH;
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O MOHHUTOPHHT Ka4ecTBa IMOCTaBISIEMOT0 000PYI0BaHUS M MAaTEPHAIIOB.

B nensx MuUHUMH3AIMK SKCILTYaTAIIHOHHO-TEXHOJIOTHIECKIX PUCKOB PEIICHHEM TEeXHUYECKOTO COBETa
O6mectBa Ha ocHOBe Ilomokenms o exmHOW TexHHYeckod monuTHke OAO «Xommuar MPCK» B
pacipeicIMTeIbHOM CETEBOM KOMIUICKCe  yTBepxkAeHOo  llonmoxkeHue o TexHU4Yeckod mnoautuke OAO
«Ky0banb3Heproy.

Kpome Toro, ¢ 2012 roma ocymiecTBisieTcsl BHEAPEHUE CHCTEMBI YIIPABIICHUS MPOU3BOJCTBEHHBIMHU
AKTUBaMU Ha OCHOBE MHJIEKCa ()aKTUYECKOTO COCTOSIHUS 000PYTOBaHMSI.

NuBecTHIHOHHBIN (MPOEKTHBII) PUCK

OOmiecTBO aKTHBHO OCYIIGCTBIISIET WHBECTHIIMHM, HAIllpaBJICHHbIE HAa OOHOBJCHHWE W pacCIIMpEHHUE
ceTeBol MH(PACTPYKTYPHI, TIPU 3TOM CTaJKWBAsCh C PUCKOM CHIDKEHUS 3(P(PEKTUBHOCTH W OOECIIEHWBAHUS
KanUTaJIbHBIX BIOKEHUH MPU BBHITTOJIHEHUHA UHBECTUIIMOHHBIX MPOTpaMM, IPOrpaMM MHHOBALIMOHHOTO Pa3BUTHUS
u HUOKP.

Pactymme o0BeMBI WHBECTHIIMOHHBIX MPOTPAMM pa3BUTHSA TPEeOYIOT NPUBJICUEHUS 3HAYUTEIHHBIX
(DMHAHCOBBIX PECypCOB: Kak COOCTBEHHBIX, TaK M 3a€MHBIX Ha YCIOBHAX, OTBeHarolIux mapamerpam RAB-
PETyIHPOBaHMs, UYTO ABISAETCS (PAaKTOPOM MHBECTHIIMOHHOTO PUCKA.

Jaxxe Tpu HaIWMYUM JOCTATOYHBIX JUIS peaju3allid HMHBECTHLIMOHHOW MpPOrpaMMbl  00BEMOB
(DMHAHCOBBIX PECYpPCOB, CYIIECTBYET BEPOSTHOCTh HAPYLICHUS IUIAHOBBIX CPOKOB OCBOCHHUS KalUTaJbHBIX
BIOKEHUH W 3aJepKKH BBOJA B OJKCIDIyaTalWid OOBEKTOB WHBECTUIIMOHHBIX IMPOTPAaMM BCIEICTBUE
HEHCIIONHEHUSI WM HECBOEBPEMEHHOTO HCIIONHEHHS MOAPSTYMKAMU U TOCTABIIMKAMHU CBOUX O0S3aTENbCTB, a
TakkK€ OTCYTCTBHEM BO3MOXKHOCTH ONEpPATHBHOTO pEHICHHsS] BOMPOCOB OGOPMIICHHS TpaB Ha 3eMelbHBbIC
YYaCTKH TIOJT OOBEKTAMH CTPOUTEIHCTBA.

[Mocranonenuem [IpaBurtenscrBa Poccuiickoit @enepannu ot 27 despans 2013 r. Ne159 «O BHeceHun
n3MmeHeHus B llpaBuia yTBepkIeHUS WHBECTHIIMOHHBIX TIPOTPAMM CYOBEKTOB JIEKTPOIHEPIeTHKH, B YCTABHBIX
KaluTanax KOTOPBIX Y4YacTBYeT TOCYNapCcTBO, M CETEBBIX OpraHM3alMii», MPEeAyCMOTPEHO HCKIIIOYEHHE U3
WHBECTUIIMOHHON mporpammbl  OOmiecTBa 0OBEKTOB, HE BKIIOYEHHBIX B JOKYMEHTHI TEPPHUTOPUATBHOTO
mwraaupoBanus (JTII), cymectByeTr pucKk pocta o0beMa HE3aBEPUICHHOTO CTPOUTENBCTBA B CBS3H C
UCKITIOUCHHEM OOBEKTOB, HAYaThIX CTPOHMTEIHCTBOM W3 MHBECTUIMOHHOW MPOTpaMMbl M HE BKJIIOYCHHBIX B
ATIL

JJ1s1 CHIXKEHUSI HHBECTHIIMOHHOTO prucka OOIIEeCTBO MIaHUPYET WHBECTHUIIMOHHBIC TIPOTPAMMBI C YUETOM
CIIEYIOIUX KITFOYEBBIX KpuTepreB 3()()EKTHBHOCTH: MOBBHIIIEHUE JOCTYITHOCTH CETEBOW HHMPACTPYKTYPHI,
CHIDKEHHE W3HOCA W MOJEPHH3AIMs OOBEKTOB SJIEKTPOCETEBOTO XO3AWCTBA, JIOCTIKEHUE BBICOKOW 3arpy3Ku
BBOJMMBIX MOIIHOCTeH. [IpH TIaHUpOBaHMHM MHBECTUIIMOHHOM MPOTpaMMBI TaKKe O00SI3aTeNbHBIM YCIOBHEM
BKIJIFOUEHUS] WHBECTUIIMOHHBIX TMPOEKTOB SBIISETCS YBS3KAa C IUIAHAMH TEPPUTOPHUAIBHOTO M PETHOHAIBHOTO
passutus. Kpome Toro, OOIIecTBOM Ha pEryIspHOH OCHOBE OCYIIECTBIISIETCS MOHHTOPHHT pealH3allii
WHBECTUIIMOHHOM TpOrpaMMbl, ee (UHAHCUPOBAHUS, aHAIH3 MPUYMH OTKJIOHEHUS (PaKTHUYECKHX MapaMeTpoB
peaM3anuy WHBECTHUIIMOHHBIX TPOEKTOB OT IDIaHOBBIX. B OOIIecTBe BHEIpsieTCS MPOEKTHOE YIPaBICHHE
WHBECTUIIMOHHOW JIEATEIBHOCTBIO, OJIHOW M3 O0JIACTeH 3HAaHWUH KOTOPOTO SIBJISCTCS YIPaBJICHUE PUCKAMHU
peann3anuy WHBECTHIMOHHBIX MPOEKTOB. (OOIIECTBOM OCYIIECTBISIOTCS MEpONPHUATHS, HaNpaBlIeHHBIE Ha
MOBBIIIIEHNE KauecTBa PeajH3alliy MPOEKTOB, MOBBIIICHUE PEe3yIbTATUBHOCTH WHBECTHULIMH B CYIIECTBYIOIIYIO
CeTh, CHIDKEHHE YJeJIbHOM CTOMMOCTH CTPOUTENBCTBA, JOCTIKEHUE BBICOKOI 3arpy3KH BBOJUMBIX MOIIHOCTEH,
pa3paboTKy W BHEIIPEHHE CHCTEMBI CPABHHUTEIHHOTO aHAIM3a YJEIBHOW CTOMMOCTH CTPOHUTEIHHO-MOHTAKHBIX
pabot u MaTepuaioB, GOPMHPOBAHUE CUCTEMbI YIIPABJICHUS] HHHOBAIIMOHHOM JEATENIbHOCTBIO, aBTOMATH3AIHIO
CHUCTEMBI YIIPABJICHUS] UHBECTULIUSIMHU.

B nacrosmiee Bpems OOIIECTBO SIBIISIETCS OTBETCTBEHHBIM HCIIOJIHUTENEM 110 peanu3anuu  [Iporpammet
CTPOUTENBCTBA OJNUMIMACKMX OOBEKTOB ¥  pa3Butusa ropoma Codnm Kak TOPHOKIMMATHYECKOTO
Kypoprta.YcnemHas peanm3anus JaHHOW [Iporpammbl TpeOyeT BBITIOJHEHHS Ha BBICOKOM YPOBHE BCEX
OCHOBHBIX JTaloOB, BKJIIOYas  IUIAHWPOBAaHWE, B3aMMOAEWCTBHE C KOHTpareHTaMu, B TOM 4YHCIE C
rocynapctBeHHbIME opraHamu, 'K «Onummncrpoii», obecnieueHue (MHAHCHPOBAHUS, BEIIOTHEHHE PaboT, BBOJ
B AKCIUTyaTanuio. HekauecTBeHHas Wi HecBOeBpeMeHHas peanuzanus OomectBoM [IporpaMMbl cTpouTebCTBa
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ONUMIHNICKINX OOBEKTOB, B TOM HHCIE MO MPHUYMHAM, HE 3aBUCIINUM OT KoMIIaHuHM, MOXET NMPUBECTH K
HETaTUBHBIM (DMHAHCOBBIM M PEIYyTAI[HOHHBIM MOCIICICTBUSIM.

C nenpro CHWKEHHUS TaHHOTO PHCKAa B OTYETHOM mepuoae OOImecTBOM peaTn30BaHbl MEPOTIPUSTHS 110
COBEPIIICHCTBOBAHHMIO TPOIECCOB W OPraHU3alliil YIMPaBJICHUS CTPOUTEIHCTBOM OJUMITMACKHX OOBEKTOB,
OCYIIECTBIISICTCS HA IMOCTOSHHOW OCHOBE KOOPJMHAIUS JIEATSILHOCTH KOHTPAreHTOB, C IIEIBI0 COOJIFOICHUS
rpadKOB pean3aIiy MPOEKTOB OCYIIECTBIIICTCSI B3aUMOJIEICTBHIE C OpraHaMH rocyAapcTBeHHOH BiacT, ['K
«Omumctpoiiy. Kpome Toro, B 1eNX MOBBIIIEHUS 3QPEKTUBHOCTH peanu3aiyu [IporpaMMbl CTpOUTENILCTBA U
OpPTaHM3alliM CHUCTEMBl BHYTPEHHETO KOHTPOJIA TPHUHAT DS JOKYMEHTOB, PETJIAMEHTHPYIOIIUX MPOIECCHI:
(hMHAHCHPOBAHMS, 3aKYIIOK, TOTOBOPHOH pabOTHI, IPOXOXKIEHI BHYTPEHHEH SKCIIEPTH3HI IPOEKTOB.

Kommnuiaenc-puck

YacTele u3MeHeHMs 3aKkoHonaTenbcTBa Poccuiickoit denepanuun B YCIOBHAX T'OCYAapCTBEHHOTO
pEryarpoBaHusl OTPACHH, IUPOKUI CIIEKTP HOPMATHUBHBIX TPeOOBAaHUI M OTPaHUYCHUH SIBISIOTCS (aKTOpamMu
pHCKa, CBSI3aHHOTO ¢ HecoOmoaeHneM OOIIECTBOM 3aKOHOJATENBCTBA M MHBIX MPABOBBIX aKTOB, TPEOOBAHMIA
pEryIupYOIMX W HAag30pHBIX OpraHoB, a TakKe BHYTPEHHHX JOKyMeHToB OOmiecTBa, ONpeemnsiomux
BHYTPEHHIOIO TIOJIUTHKY, PaBUiIa U IPoLEeAypsl (KOMIUIAEHC-PUCK).

HesitenpHocTh OOIIECTBA PETYIUPYETCS U KOHTPOIUPYETCS Pa3IMUHBIMU OpraHamu, Takumu kak GAC,
OCT, ®COP, ®DHC Poccun, Munsnepro, Pochuamonutopunr, Poctexnamzop, Cuernas nanata Poccuiickoit
®denepanuu u npyrue. Kpome toro, Bsisick JOYEPHUM 3aBUCUMBIM 001ecTBOM KoMnanuu ¢ rocy1apcTBEHHBIM
yuactueM OAQO «Xonmuar MPCK», O6mectBo ncnonnser psn nopydenuii [Ipesunenta u IlpaButenbcrBa
Poccwiickoit @enepannu. B 310l cBs3H (haKTOPHI KOMITTACHC-PUCKA UMEIOT 0COOYIO BAXKHOCTb.

OAO «Ky0OaHp3HEPrO», SBISACH CYOBEKTOM €CTECTBEHHOW MOHOTOJHH, TIOJBEPKEHO pPHCKaM
MpU3HaHU HApPYLIIEHUH aHTHMOHOIOJBHOTO 3aKOHOJATENbCTBA B YACTH, KacarolleHcs MpeloCTaBICHUs YCIyTr
TEXHOJIOTHYECKOTO MPUCOEAMHEHMS, PACKPBITHS HH(POpPMAanMud OO0 OKa3bIBACMBIX YCIyrax, 3aKyHOYHOH
JesITeNbHOCTH. [l CHIDKEHHUSI JAaHHOTO PUCKA OTCIICKHUBACTCSI ONIEPATUBHOCTH 00pabOTKH 3aIBOK U OOpalleHH
noTpeduTenel, 4YeTKO periaMeHTHPYETCS W OTCIECKMBACTCS CBOCBPEMEHHOE pACKpbITHE HH(pOpManuu B
COOTBETCTBHH € 3aKOHOJATeNbCTBOM Poccuiickoit @eaepanuu.

OCOP Poccum perynupyer u KOHTponupyeT nestenbHocTh ObmectBa u 30 B yacTH, Kacaromencs
BEITIOJTHEHH TpeOOBaHMI 3aKoHOmaTenbcTBa Poccuiickoit Pexeparym 0 MEHHBIX Oymarax, B TOM YHCIE
PacKpBITUSI HHPOPMAITUH O CYIIECTBEHHBIX (haKTax, CIIOCOOHBIX 3HAYHTENILHO TOBJIUATH HA CTOUMOCTD IICHHBIX
Oymar, a Taxke MPOTUBOACHCTBHS HEIPABOMEPHOMY MCIOJIb30BaHUIO HHCAHAEPCKON MH(OpMAaLUH.

B cBs3u ¢ TeMm, uro OOImIECTBO ABISETCS OTBETCTBEHHBIM MCHONHUTENeM 1o 16 turynam IIporpammer
CTPOHUTENBCTBA OJUMIHMMCKUX OOBEKTOB W pa3BuTHs ropoga Coun Kak TOPHOKIMMATHYECKOTO KypopTa,
yrBepxkaAcHHOM [locTanoBnennem IlpaBurtensctBa PO ot 29.12.2007 r. Ne991, KOHTpoIIb IO peanu3alui JaHHON
[Iporpammer  ocymiectBisieTcsi co ctopoHbl 'K «OmummcTpoit» (B pamMKkax 3akIIOUEHHBIX COTJIAIICHUH TI0
peammzanuu I[Iporpammer), Poctexnamzopa (Ha 9Tame BBOJAa B DKCIUIyaTallMi0 OOBEKTOB 3aKOHUECHHBIM
cTpoutenscTBoM), MunsHepro P® ( kak riaBHbIM pacnopsauTesieM OropKeTHBIX cpencts), CuerHoit [lamaTer
P® B pamkax ocyliecTBICHHsT KOHTPOJS 38 CBOCBPEMEHHBIM HCIIOJNIHEHHEM PAcXOIHBIX cTarell (eliepaibHOro
Oropkera M onpeaeneHus 3(PQEKTHBHOCTH M LIEIeco00pPasHOCTH PACXOAOB TOCYAApPCTBEHHBIX CPEACTB M
WCTIONB30BaHus  (eiepalibHON  COOCTBEHHOCTH, JAPYTHX KOHTPOJHMPYIOUIMX OPraHoB, OCYIIECTBISIOIINX
KOHTPOJIb OTJIENBHBIX BOIIPOCOB OPTaHU3ALIMU CTPOUTENIHCTBA.

3MeHeHns B HAJOrOBOM 3aKOHOJATCIILCTBE B 4YaCTU YBCIMYCHHA CTABOK WM HU3MCHCHHS IIOpAIKaA
WCYNCIICHHs HAJIOTOB MOTYT MPHUBECTH K CHW)KEHUIO MOKa3aTeJied PeHTa0eNbHOCTH M YBEIUUEHHUIO HaJOTOBOM
Harpy3ku OOrmiecTna .

OOI1IecTBO TOABEPIKEHO TaKXKE PHUCKAM HAPYIICHUS 3EMEIBLHOTO 3aKOHOJATENbCTBA, SIBISSICH
MOJIE30BATENIEM  3HAYMTENLHOTO KOJNMYECTBA 3€MENbHBIX YYaCTKOB, Ha KOTOPBIX pa3sMEIIEHBl OOBEKTHI
HEABMXKUMOCTH pacClpeACIMTEIILHOTO KOMINICKCAa KaK IUIOIIaJHbIC, TaK U JIMHEWHBIE. B cBs3M ¢ M3MEHEHUIMH
3eMeNIbHOTO 3aKOHOaTeNbCTRa MpaBa OOIIecTBa HA TaHHbBIC 3eMEIbHbIC YYACTKH MOISKAT epeohOPMIICHHIO,
TaK 3aKOHOJATEJIbCTBOM YCTAHOBJCH CPOK MepeoopMiiecHHs MpaBa OECCPOUHOrO IMOJB30BAHHS Ha IPaBO

95



cobcTBeHHOCTH Witk apeHanl 10 1 saBaps 2015 roga. B nemsax MuHMME3aIIN yKazaHHoTo daktopa B OOIecTBe
peanu3yeTcs mporpaMma 1o nepeodopMiIeHUIO paBa 6€CCPOYHOTO MOJIB30BAHMS.

B memsix MmHHMH3aWM yKa3aHHBIX (akTopoB pricka B OOIIECTBe peanu3yloTCs MEpONPHUATHS 10
COBEPILEHCTBOBAHUIO KOMIUIACHC-KOHTpOssA. OOIIECTBO CTPOMT CBOKO JESATEIBHOCTh Ha COONIOJCHHH HOPM
3akoHoAatenbcTBa Poccuiickoit ®epepaunu, ocymiecTBisieT (OpMHUpPOBAHUE TIONOXKUTENBHON CyIaeOHON
MPAKTUKH TI0 CIIOPHBIM BOMPOCAaM, CBA3aHHBIM C PAa3HOYTEHUSMH B NPUMEHEHHH HOPM 3aKOHO/ATENbCTBA.
KpomMe TOro  Ha mOCTOSHHOH OCHOBE OCYIIECTBIISICTCS MOHUTOPDUHT W3MEHEHHH B JCHCTBYIOIIEM
3aKOHO/IaTENbCTBE, 3aTPArMBAIOIINX Pa3IMIHbIC aCTIEKTH (PMHAHCOBO-X03SMCTBEHHOM AesTensHocT OOmecTsa.

B mensx MMHMMH3AIMU PHUCKOB HemoOpocoBecTHBHIX nedcTBuil B 2012 romy CoBeToM AMPEKTOPOB
OOmiecTBa yTBepKIEHBI JIOKalbHBIE JTOKYMEHTBHI, HampaBlicHHbIE Ha TOBBIIIEHHE 3()(EKTUBHOCTH U
MPO3PAYHOCTH (PHHAHCOBO-XO3SHUCTBEHHOH nesTenpHOCTH O0IIecTBa H MPOTHBOICHCTBIE KOPPYIIIIHH.

Puck akumoHepHOH CTOMMOCTH (KOPMOPATUBHBIN PUCK)

Ha pocrt akmuonepnoiit cronmoctn OOmiecTBa BIUSIOT MHOTHE (DAKTOPHl BHYTPEHHEH W BHEIIHEH
Cpensbl.

OAO «KybOanp3Hepro» BKIIOYEHO B PEECTp ECTECTBEHHBIX MOHOMOJHM, KOTOpBIE MOIEeXKAT
PETYIMPOBAHUIO CO CTOPOHBI TOCYJApCTBAa B COOTBETCTBUH C POCCHICKMM 3aKOHOAATEIBLCTBOM. B 3T0il cBsi3m
(denepanbHbIE U perHOHANBHBIC OpraHbl TAPHU(PHOTO PEryIUPOBAHUS YCTAHABIUBAIOT M PErYJIUPYIOT Tapu]bl Ha
yCIIyTH, OKa3biBaeMble OOIIecTBOM.

B memsix caepskuBaHus pocTa Tapu(pOB HA SIEKTPOIHEPTHUIO JUIsi KOHEUHBIX OTpeOUTENel TOCyAapcTBO
MMeeT BO3MOXKHOCTh OTPAaHWYHUTH ITapaMeTPhl pocTa Tapu(oB W COOTBETCTBEHHO MOKAa3aTeNd PEHTA0ETFHOCTH
yenayr. Ilepexon Ha metonq RAB-perynupoBaHusi yMEHbIIAET YPOBEHb PUCKA AKIUOHEPHON CTOMMOCTH, CHIKAS
BIIMSIHUE CYOBEKTHBHBIX ()aKTOPOB Ha MPHUHATHE TAPUPHBIX PEIICHUH, OTHAKO HE HCKII0YaeT (PakTOpbl JAHHOTO
pUCKa TIONHOCTHIO. BrIMONHEHWE MONTOCPOYHBIX MmapamMeTpoB RAB-perymupoBanus (B TOM ducIie
YCTAaHOBIIGHHON pPETyJISITOPOM HOPMBI JOXOJAHOCTM U BO3BpaTa Ha BIIOKCHHBIM KamuTaid) SBISETCS
HEOOXOMMBIM YCJIOBHEM JOCTHKCHUS aKIMOHEPHBIX Ielieil. B mensx MUHMMU3aluu JaHHOTO (akTopa pucKa
ObmecTBo peanmsyet [IporpamMmmy yrpaBieHHs H3AEPKKaMH, o0ecTieynBaeT cOaTaHCHPOBaHHOE TUTAHUPOBAHUE
JESITSILHOCTH B COOTBETCTBUU C YTBEPXKICHHBIM Tapu(HO-0AIAHCOBBIM PEIICHUEM, Y4acTBYET B MPOPadOTKe
COBMECTHO C MECTHHIMH OpPTaHaMH BIIACTH IPOTPaMM Pa3BHUTHS TEPPUTOPUN C COTIIACOBAHHEM OOBEMOB M
HCTOYHUKOB (1)I/IHaHCI/Ip0BaHI/IH HWHBECTUIIMOHHBIX IIPpOrpaMM;

CymiectBeHHBIM (haKTOpPOM pHUCKa sBJIsieTcs U npru3HaHne OOIecTBa HapYIIMBIIAM aHTUMOHOIIOIBEHOE
3aKOHO/IaTeNbCTBO. B HamOompledl CTEemeHW prcKaM aHTUMOHOIOIBLHOTO PETYJIUPOBAaHUS IOJIBEPIKEHA
JeSITEIBHOCTE B OOJIACTH ~ TEXHOJIOTHYECKOTO — TPUCOEAWHEHHS DJIEKTPOYCTAHOBOK IOTpeOHTENed K
anekTpuieckuM cersiM. OOparmieHust morpedureneld B TepputopuansHeie ynpaeineHns ®AC u mocnemyroee
BO30YK/JICHHE aHTHUMOHOIOJNBHBIM OpraHoM el o HapyiieHuu OOIIecTBOM 3aKOHOJIATEIbCTBA B 00JIACTH
TEXHOJIOTHYECKUX MPHUCOCTUHEHU MOTYT OBITh BBI3BaHBI HapylIeHHEM IpaB noTpedutenedl. B dacTHOCTH, K
3TOMY MOTYT TIPUBECTH OTKa3bl B TEXHOJOTHMYECKOM NPHUCOCIUHEHUH, HECOOMIOACHHEM 3aKOHOAATEIHHO
YCTaHOBJICHHBIX CPOKOB MPHCOETMHEHUS K JJIEKTPHIECKAM CETSM U PAIOM JIPYTuX (HaKkTOpOB.

Jnst cHmKeHus BAVSIHAS (aKTOPOB, MPUBOIAININX K peau3aiy ykazaHHoro (akropa pucka OO0mecTBo
MPUHUMAET MEPhI K COBEPIICHCTBOBAHUIO OM3HEC-TIPOIIecca TEXHOJIOTHIECKOTO MPUCOSMHEHHS TIOTpeOuTeNnei,
yhpoliass CBOM BHYTPEHHHE MPOIEAYPHI, BHEIPsisi HOBbIE (QOPMBI OOCITYKHBaHUs MOTpeOUTENe, HanmpuMep,
CBSI3aHHBIE C UHTEPAKTUBHBIMHU CTIIOCO0AMU 00CITyKUBAHUSI.

HecmoTpst Ha To, 4TO JIOJISt MUHOPUTAPHBIX akiroHepoB B OOmiecTBe HezHauuTenbHa (0,78%), B 1ensx
MUHHMMH3AIMA PUCKOB OCIAPHBAaHUS MMH PEIICHUH HCIOJHUTEIbHOro opraHa OOIIECTBO, PYKOBOACTBYSCH
HopMamu Kozekca KOpIOpaTHBHOTO yHpaBieHUs, yTBepkAEHHOro pemiennem CoBera qupextopoB OOmiecTsa,
MIpUIaraeT yCWINA 10 00€CIIeUeHUI0 COOITIoIeHHsI OaaHca NHTEPECOB aKITMOHEPOB, B TOM YHCIIC COOIOICHUS U
3alIUTHI IPaB, TApaHTHPOBAaHHBIX BCEM aKIMOHEpaM 3aKOHOAaTeNbCTBOM Poccuiickoit denepannu.
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CucTeMa KOHTpPOJIS 3a HHCAlIepcKo nHbopmManei

TpeboBaHus 3aKOHOAATENBCTBA B 00JacTH MHCaiinepckoil nHpopmanuu Kk OOIIECTBY KaKk K SMHTEHTY
BO3HHKAIOT B CBSI3W C pasMelieHHeM akiui OOmecTBa Ha TOProBoi Imromanke Poccuu -GoHmIOBOH Onpike
MMBESB - PTC.

B cooTBeTcTBHMU C MONMUTHKOW BHYTpPEHHEro KOHTpoisi ObmiecTBa B LENAx oOecrieueHus] TpeOoBaHUI
3akoHoZaresnbcTBa B OOLIECTBE OCYIIECTBIISICTCS TPH HANpaBlICHUS KOMIUIAGHC-KOHTPOIS B  00JacTH
WHcalaepckol MHQOpMAIUK: IPEBEHTUBHBIH, TEKYIIUH U MOCIEIYIOIIHHI.

B memsx ycraHOBieHMS TpoUEAYyp NPEBEHTUBHOTO KOMILIAeHC-KOHTpOisi CoBETOM TUPEKTOPOB
Ob6mectBa 30.12.2011 roma yrBepxxneno llonoxenne 06 mrcahinepckoit mHpopmannu OAO «KybaHBIHEPTO»
(mpotokom Ne_125 ot 12.01.2012 ), yuutsiBatomee TpeboBanust @enepansHoro 3akona ot 27.07.2010 r. Ne224-
®3 «O [pOTHBOAEHUCTBMM  HENMPAaBOMEPHOMY  FWCIIOJNIB30BAaHWIO  HMHCAWAEpCKON  wWHbOpMarmuu U
MaHHITyJUPOBAHUIO PBIHKOM M O BHECEHMH HM3MEHEHHWH B OTIENbHBIE 3aKOHOAATENbHBIE aKThl Poccuiickoit
®denepanuny». B pamkax Hon0KeHUs yCTaHOBJICHBI CIEAYIOMINE POLETYPHI:

®  YCTaHOBJICHHE IPaBUJ (OPMHUPOBAHUA CITUCKA MHCcakaepoB OO0IecTBa;

e ompejeNeHne TTepedHs nHeakaepckoi nadopmarmn O01mecTBa;

e  yCTaHOBJICHHE MPaBWII 00palIeHus HHCaepcKol HHpopMaIuy;

e YCTaHOBJICHUE TMPaBHJ OCYLICCTBICHUS OMepanuii ¢ WHCAHAepCKUMH (UHAHCOBBHIMA WHCTPYMEHTAMH

O6mecrtra u 130;

® 3aKJIOYEHHE COIVIALICHUH O KOH(HICHUMAIBHOCTH HHCainepckod mH(GOpManWU M AOIOIHUTEIBHBIX

COTJIAIIIEHH K TPYAOBBIM IOTOBOpAM € MHcaiepaMu-padoTankamu OO0recTsa.

Taxke B IeNsIX COBEPIICHCTBOBAHUS NPEBEHTUBHOTO KoHTposisi CoBeroMm aupexTopoB OOrmiecTBa
yrBepkE€H Konekc KOpmopaTHBHOM 3THUKH, PETryIHPYIOLUIUI KOPIOPAaTHBHYIO OTBETCTBEHHOCTh U ITHKY
MTOBEICHUS MHCANWIEPOB - pabOTHHKOB OOIIECTBa .

B pamkax Tekymiero KOMIUTaeHC-KOHTpoisi B OOmiecTBe MPOBOISATCA CIEAYIOMIME KOHTPOJBHEIE
MPOLEIYPHI:

e BEJCHHE CIMCKA UHCANIEPOB;
o YUceT YBC)Z[OMJ'ICHI/Iﬁ O BKJIFOUCHHH JIUII B CIIMCOK I/IHC&ﬁI{CpOB NI UCKIIFOYEHHH U3 TAKOI'o CIIMCKa U O

C/eJIKax MHCANIepOB ¢ IIeHHbIMU Oymaramu OOIecTBa;

® KOHTPOJb COOJIONEHWS TpaBWJ COBEPLICHMS ONepaudid ¢ UWHCalAepcKUMU  (DHHAHCOBBIMH
nHcTpyMeHTamu O6mectBa u 30 Ha ocHoBe wuHpopmanuu (yBEeZOMJICHHH) O COBEPLICHHH

HWHCcaliiepamMu onepanui;

® KOHTPOJb COOJIOAGHHUS 3aKOHOAATENbCTBA B OOJIACTM MHCAiIepckodl uH(opManmuu B paMKax
MPEIOrOBOPHON PabOTHI.
B pamkax mocnemyromero KOMIUIaeHC-KOHTPOJISI OCYIIECTBIISIETCS aHAJIH3:

e MHAMWKH IIeH Ha (UHAHCOBBIE HHCTPYMEHTHI O0IecTBa Ha OPraHU30BaHHBIX PHIHKAX;

e  BJIHSHUS HOBOCTHOTO (JOHA Ha JMHAMUKY IIeH (PMHAHCOBBIX HHCTPYMEHTOB;

e yH(OPMAIMK O COBEPILCHHBIX aKIIMOHEPAMHU ONEpalMsiX OT PerucTpaTopa LEeHHbBIX OyMmar .
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YesnoBeuecKUi KanuTaa v Ccola/JIbHAA OTBETCTBEHHOCTDb

BbITb HaaeXHOM KoMnaHMen o3HayaeT ans «KybaHbaHepro» He To/IbKo becnepeboliHoe U KayecTBEHHOEe
3N1eKTpoCcHabKeHne noTpebutenein. 3To NoapasymMeBaeT eLLe U Co3A4aHNe HaUAYULWNX YCOBUIM Tpyaa,
BO3MOKHOCTEM NpodeccnoHanbHOro Pa3BUTUA U rapaHTUIM colmanbHOro obecneyeHna gna Halmnx
COTPYAHMKOB. ITO TaK¥Ke 03HAYaeT MPOYHbIE U BbICTPOEHHbIE Ha NPUHLMNAX COLMAIbHO OTBETCTBEHHOIO
613Heca OTHOLLEHUS CO BCEMMU 3aUHTEPECOBAHHbIMM B AeATENIbHOCTM Hallei KomnaHuM CTOpOHaMM.

Ka,quBaﬂ MNOJINTHUKA

Crparerust ympasnenusi nepcoHaiom B OAO «KyOGaHp3HEPro» ompemenseTcss CTpaTerueld pa3BUTHS
OO1mecTBa B IEIOM.

Kanpoast monutrika OO0IIecTBa CTPOUTCS HA COBOKYTHOCTH NMPHHLUIOB, ()OPM B METOJI0B COXPAaHEHHS,
YKPCIUICHUA U Pa3sBUTHA KaAPOBOI'O IMMOTCHIMAA, CO30aHUA KBaJ'II/I(bI/IHI/IpOBaHHOI‘O BBICOKOIIPOU3BOANTCIILHOTO
KOJUIEKTHBa, CIIOCOOHOTO ob0ecreunBaTh pa3BuThe OOIIecTBa, HAASKHOCTh U OecrepeOOHHOCTh
SHEPTOCHAOKEHHS IOTPEOUTENCH.

Ocnosnvie Hanpasienus kaoposot noaumuku OAO «Kybanvanepzoy:

. ompeJeNicHre 0co00i KaTeropun paOOTHHKOB, YACpKaHHE KOTOPBIX UMeEeT KIIOUEBOC 3HAYCHHUE IS
OO1ecTBa;

. pa3paboTka M BHEIPEHHE MEPOIPUATHH O OMOJOXKEHHUIO mepcoHana B OOmiectBe, B OCOOCHHOCTH
MepCOHaNAa MPOU3BOICTBEHHBIX MOIPa3/ICICHUIT;

. TECHOE COTPYJHHYECCTBO C BEAYIIUMH POCCHICKAMH YYCOHBIMU 3aBEACHUSMH BBICIIETO, CPEIHETO U
JOTIOJTHUTENILHOTO MPOECCHOHANTBHOTO 00pa30BaHUs C aKIEHTOM Ha MpOQUIIbHBIC dHEPreTHYecKrue yueOHbIC
3aBeJIcHUs U Kadeaphl;

. pasBUTHE CHUCTEMbI IOATOTOBKH, MEPEIOATOTOBKA M OOYYEHHUS MEpCOHa]a B HAIPABICHUU LIMPOKOTO
WCTIOJb30BaHMS BO3MOKHOCTEH PErHOHAILHBIX yUeOHBIX IEHTPOB U BHEAPEHHS THOKUX TEXHOJIOTHI 00yUYeHHUST;
. COBEpILECHCTBOBAHNE CUCTEMBI MOTHBAIINH, PAa3BUTHE CUCTEMBI COLIMANILHOTO MapTHepcTBa B O01IecTBe;
. MOCTOSIHHASL paboTa ¢ KaAPOBBIM PE3EPBOM;

. ncuxodusnonornyeckoe oOecredeHne 0e30HacHOCTH  TPYIOBOM  AEATEIFHOCTH — ONEPaTHBHOTO
MIEpPCOHAIA.

ConmanbHO-opreHTHpoBaHHas KagpoBas noiutuka OAO «KyOanpsHepro» mnpusBaHa 00€CHEUUTDH
MOBBIILIEHHE OTBETCTBEHHOCTU M TPYAOBOW MOTHMBALlMM NEPCOHANA, YBEIMUEHHE NMPOU3BOIUTEIBLHOCTH TPYAA,
(hopMHpOBaHHE CINIOYEHHOTO TPYIOBOTO KOJUIEKTHBA.

Cucrema MOTHBALlUHU ITIepCOHaJIa.

C yuerom Toro, uro B OAO «KyOaHb3HEPro» CIOXKHWICS OINpENeNCHHbIM CTaHIAPT PEryIMPOBAHUS
COLIMAIBHO-TPYJOBBIX OTHOIIEHWH, OCHOBAHHBI HAa MPHUHLIMIAX B3aMMHOCTH W TApUTETHOCTH, OJHON W3
OCHOBHBIX 3amay OOmectBa sBASETCS HEOOXOAMMOCTh COXPAaHEHHS NPEEeMCTBEHHOCTH NPUHIIMIIOB
PeryanupoBaHusl 5KOHOMHUYECKUX OTHOLICHUH, CBSA3aHHBIX C COLUAIbHO-TPYAOBBIMU OTHOIICHUSIMH: PEATbHOCTD,
000CHOBaHHOCTh M 0€3YCIIOBHOCTH BBITIOJHEHUS IPUHSATHIX 0053aTENBCTB, YIeT OCOOCHHOCTEH PhIHKA TPYy/a.

[eiictBytonias B O01ecTBe cucTeMa OIiaThl TpyAa pabOTHUKOB PEryIHpYyeT pa3Mephl 3apab0THOM TTaThl
B 3aBUCHMOCTHU OT MX KBaJIU(HUKAINHU, CIOKHOCTH, KOJINYECTBA, KAYECTBA U yCIOBHUIl BHINOIHAEMON paboThl U
otpaxaercs B [lonoxenun 00 omiate Tpyaa padoTHHKOB OAO «KyOaHb3HEProy, SBISIOMKAMCS IPUI0KECHUEM K
KOJJIKTHBHOMY  JtoroBopy. JlanHoe [IlonokeHue pa3pa0OTaHO B COOTBETCTBUH C  JICHCTBYIOIINM
3akoHoZAaTenbecTBOM Poccuiickoit @enepanun, OTpacieBsiM Tapu(HBIM COTJIAIIEHHEM B dJIeKTpodHepreTuke PO
Ha 2009-2011 rr. ¢ mpoaneHueM cpoka ero jaevictBus Ha mnepuoj 2012 rom u PekoMeHmanmusMu o €IMHOM
MOPSZIKE OTUIATHI TPyJa MO TapU(pHBIM CTaBKaM (JIOJDKHOCTHBIM OKJIaJilaM) pabOTHUKOB 3JIEKTPOIHEPTETHKH,
yTBEp)KACHHBIMUA OOIIEPOCCHIICKUM OTpPAaciIeBBIM OOBbEJUHEHHEM paboTojareield 3IEKTPOIHEPTeTUKU U
Bcepoccuiickum Dnekrponpodceorozom 14.11.2005 . ¢ yuerom u3menenuit u nomonaenuit ot 10.04.2008.

OTHOIIeHHs OIIaThl TPYJa U MaTepHAIbHOTO CTUMYJIHMPOBaHMS MeHeKMeHTa OO1ecTBa peryImpyoTcs
[onoxxeHnem 0 MaTepHaTbHOM CTUMYNIMpoBaHUM BeIcIX MeHemkepoB OAO «Kybanprnepro» u Ilonoxennem o
MaTepraIbHOM CTUMYJIMpOBaHMM Beayumx MeHemkepoB OAO «KyOGanbsnepro». IlpemycMmoTpeHHas AaHHBIMH
MOJIOKEHUSAMH CHCTEMa MOTHBAIlMM MEHEKMEHTa HallpaBlieHa Ha CO3JaHWE HEOOXOIWMBIX YCIOBHHM s
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npusiedeHns B OOMecTBO MpoQecCHOHANBHBIX YIIPABICHIICB BEICOKOTO YPOBHS, IO/ PYKOBOJCTBOM KOTOPBIX
OAO «KybOanb3HEpro» MOriIo OBl 00€ClevYMBaTh HAJEKHOCTh U KA4eCTBO SHEPrOCHAOKEHUS, IOBBIIICHUE
3¢ (HEeKTUBHOCTH yNPaBJICHUS UMYIICCTBOM U (PHAHCAMHU, & TAKXKE JOCTUTATh BHICOKUX OU3HEC-PE3yIIbTATOB.

YMCIeHHOCTD ¥ CTPYKTYpa MepcoHasa

dakTHyeCcKas CpeAHECIHCOYHAs YMCIEHHOCTh NEepCoHalla, 3aHSATOro B OCHOBHOM aearenbHocTH OAO
«Ky6ansanepro» 3a 2012 rox coctaBmia 7593 dgen., uro Ha 31 4Wen. MeHbIe, 4eM B MPEABIAYIIEM TOTy. DTO
00yCIIOBIIEHO ECTECTBEHHOW TeKydecThlo KampoB (13,1%), a Tarke CIOXXHOCTBIO MOmOopa MepcoHala
COOTBETCTBYIOIIEH KBATU(PHUKALINH.
JAuHamuka ypoeHst mekyyecmu nepcoHas1a OAO «KybaHbaHepzo» 3a 2010 - 2012 ze.

OcHoBeHoIA
) T 18,7% 19,9%
OcHOBHOM — el —————
T 16,8% el
1 e
OcHoBeHoIA T 12,6%
1 - a 13,1%
T 11,&0 °
OcHoBeHoIA T
OcHoBHO# 1
OcHoBHO# + t T f T }
2010r. 2011r. 2012r.
=== AKTUBHAS TEeKyuYecCTb e 6La8 TEKYUECTD

AHanu3 nuHaMuKd TekydecTd kaapoB B OAO «KyOaHbIHEpPro» Mmoka3bplBaeT, YTO €KEroJHO HauuHas C
2010 roma HabmomaeTcss POCT TeKydecTH mnepcoHana, npud 3TtoM 100% axkTHBHOH TEKydecTH MepcoHana
cocTaBuiIM (paKkThl YBOJIbHEHHS paOOTHUKOB IO COOCTBEHHOMY JKEJIAHHIO 110 HEYBaXKUTEIbHBIM MPUYMHAM: H3-32
HEYIOBJIETBOPEHHOCTHU 3apabOTHOM IUIATOM, XapaKTepOM U YCIOBUSAMH pabOThl, 3aHHMMAeMOH JOKHOCTBIO, 110
CeMEHHBIM 00CTOATENBCTBAM, @ TAKXKE M3-3a OTCYTCTBUSI COOCTBEHHOT'O XKHJIbSI, IUIOXOTO COCTOSIHUS 310POBbS,
JKEJaHUSI CMEHUTH IPOQUITH paOOTHL.

Cmpyxmypa pabomarowgux no OAO «Kybanvdnepeo» no kamezopusm nepconana
3a 2010-2012 200v1
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100%

OBOOMUTENN; BOOMTENHK; BOOMUTENN;

0,
20% 19,3% 19,5% 19,6%

80%

neunanncTel U neyuanncTbl M Cneumnanmctbl U
cnyalume; cnyxauime; cnyalue;
27,9% 28,6% 29,7%

70%
60%
50%
40%

30% 4yue; 50,7%

. 0
umne; 52,8% ne;j51,9%

20%

10%

0%

OCHOBHOM OCHOBHOM OCHOBHOM

Crpykrypa OOmiectBa mO KaTeropusiM IEpcoHaja fABJsieTCs onTUMaibHOH. KonmdecTBeHHBIM cocTaB
MEPCOHANA 0 KaTerOpHUsAM COOTBETCTBYET crieu(UKe AesTenbHOCTH KoMIanuu 1 m03BOJISET pemarb He TOJIbKO
HocTaBjIeHHbIe nepe OOIecTBOM TeKyILUe 3a/1a4u, HO M CTpaTeruueckue 3agaun passutus OOmecTna.

Bospacmuoii cocmas pabomnuxos OAO «Kybanvsnepeor

OcHoBy TpyaoBoro (kaapoBoro) noreHiuana OAO «Kybanbsnepro» B 2012 roay cocTaBisiin paOOTHUKH
B Bo3pacte 10 45 et — 61,1% or Beeit uncnennocty; 30,9% - paboTHUKY B Bo3pacTe OT 45 JIeT 10 IEHCUOHHOTO
Bo3pacTa, 8,0% - cocTaBisAOT padoTaromue NEHCHOHEPHl (MX IO0JS B TEUEHHE TPEX IMOCIEIHUX JIET OCTAeTCS
HEU3MEHHOM).

Jons paOOTHHKOB IO BO3PAaCTHBIM TpymmaM «oT 25 a0 35 ner» u «or 35 ner mo 45 ner» 3a Tpu
MOCJIETHUX roJla B COBOKYITHOCTH BbIpociia Ha 2,2%. J[aHHbIe BO3pacTHBIE KATETOpUH NIEPCOHANA - 3TO Hanbosee
aKTHBHbIE, MOOWJIbHBIC, OPHEHTHPOBAHHBIE HA WHHOBALMM COTPYAHUKH, UMEIOLIME OCTATOYHBbIC HABBIKU U
npodeccHoHANbHBIC 3HAHNUS, BEICOKYIO ITPOAYKTHBHOCTh M TPYIOCIIOCOOHOCT, 8 TAKIKE CTPEMIICHHE KYCIIEXY.

JAunamuka cmpykmypsi nepconana 0AO «Kybanvbanepzo» no eo3pacmy 3a 2010-2012 20061, %
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[IpuBneueHue, yaepkaHue W 3aKperUicHHE KBaTH(UIIMPOBAHHBIX MOJOJBIX WHKEHEPHO-TEXHIMUECKHX
CIEIUAIUCTOB M paboYMX B KOMIIAHUM B OJMKAWIIUE TOABI OCTAHETCS OJHMM W3 Ba)KHBIX HaIpaBJICHUI
JIeATEIBHOCTH TIO YIIPABJICHUIO IEPCOHATIOM.

ITo coctosiHmio Ha KOHel oT4eTHOTO rona 75,2% mnepconana OAO «Kybaup3HEpro» MMEIOT BBICIIEE U
cpennee npodeccroHanbHoe oOpasoBaHue. OcTanbHble pAaOOTHUKH - 3TO B OCHOBHOM padouMe, MPOLICAIINe
COOTBETCTBYIOIIYI CIICIUANLHYIO TOJTOTOBKY MO MPO(ECCHH M IMOJNYYUBIIHE JOMYCK K CaMOCTOSITCIbHON
pabore, a Takke HeKBATH(OUIIMPOBAaHHBIE paboume, He 3aHATHIC B OCHOBHOM nesATenbHOCTH O0IIecTBa.

HAunamuka cmpykmypust nepcoHana OAO «KybaHbaHepzo» no yposHio obpazosaHrusi 3a 2010 - 2012
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@ HenonHoe cpegHee obpazoBaHme

Junamuka oOpazoBaTensHOTO YpoBHS paboTHMKOB OoOmectBa 3a 2010-2012 rr. XapakTepusyercs
COKpaIlleHHeM JI0JI1 Pa0OTHHKOB, HE HMEIOIIUX NPO(ECCHOHATBHOTO O0pa30BaHUs M YBEIWYCHHUEM JIOJH
pabOTHUKOB C BBICIIUM H CPETHUM MPOPECCHOHATBHBIM 00pa30BaHUEM.

AHanu3 CTPyKTYpbl paOOTHUKOB 110 YPOBHIO 00pa30BaHMs NMPHUHATHIX U yBOJeHHBIX B 2012 romy mokaszan,
4TO B 11eJI0M 00pa30BaTeIbHbIH YPOBEHh pA0OOTHUKOB, MPUHUMaeMbIX B OOIIECTBO BBIIIE, YEM Y YBOJIHBIIUXCS
PabOTHUKOB.

OG6y4yeHMe U pa3BUTHe llepcoHaNa

[Mepexon Komnannu Ha WHHOBAIMOHHBIA MyTh pPAa3BUTHS TMOBBINAET TPEOOBaHUS K YPOBHIO
KBaM()MKAIMK TPOU3BOJICTBEHHOTO MepcoHana OOmecTBa W OMpeeNseT CUCTEMHOCTh U HEMPEePHIBHOCTh
potiecca nmpodecCuoHaIbHOHN MOATOTOBKH, TIEPENOrOTOBKH U MOBBITIICHHS KBATU(UKAIIUH ITepCOHAIA.

Hcnonszyemple OOmEcCTBOM TMOAXOABl K TMOJATOTOBKE W TMEPENOArOTOBKE TMEpcoHajla B YacTH
OTIePEKAOIIETO 0OYUEHHUs JJISI BHOBb BBOJAMMBIX OOBEKTOB M OCBOCHHUSI HOBOW TEXHWUKH M TEXHOJIOTHH, 1IeJIeBON
MMOATOTOBKM KaJpOBOTO pPe3epBa M MOJOABIX CIIEIUAIMCTOB, & TaK)Ke WHTErpaIis HAyYHOH JEATEIHHOCTH B
cucteMy OOyuYeHHs TMO3BOJISIOT YKPEIUIATh 3HAHUS TiepcoHalla W (OPMHPOBATh KaJAPOBBIM ITOTEHIHAT,
crocoOHbII obecrieunBaTh HHHOBAIIMOHHOE pazBuTie OOmiecTsa.

Komnanus nogbupaet amst cBoux paboTHUKOB Hanbosee 3peKTuBHBIE, COBPEMEHHbBIE H KaUeCTBEHHbIE
¢dopMbl M HampaBiieHHs OOy4YeHHsT M3 4YHCIa [PEJOCTaBIsIEMBIX Ha PBIHKE 00pa3oBaTeNbHBIX YCIYT,
MTO3BOJISAIONINE YBEIMYUTH 0XBAT 00y4aeMBIX MMPH OJHOBPEMEHHOW ONTHMU3AIINH 3aTpaT:

- o0yueHHe Ha MeCTax C BbIE3/IOM IpernoaaBatenicii yueOHbIX 3aBeICHUH,

- CaMOIIOATOTOBKA M 320YHOE (IMCTaHIIMOHHOE) 00pa3oBaHue,

- TIOJITOTOBKA TIepcoHalla Ha padovYMx MecTax 0e3 OTphIBa OT MPOU3BOJICTBA ITyTEM Pa3BHUTHS CUCTEMBI
HacCTaBHUYECTBA.

KimoueBsim  maptHepom OAO «KybOanpsnepro» B obnactu npodeccHoHambHOro oOydeHHs |
MOBBIIIICHUS ~ KBaIW(HUKAIIMKM  IPOU3BOACTBEHHOTo niepcoHana sBiasercs HOY  «YueOHbI  1IGHTP
«Ky0baHb3HEpro», yupeauTesieM H COOCTBEHHHKOM UMYIIECTBAa KOTOporo siisercss OomecTro. B Teuenue 2012
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roga Ha 6aze HOY «VueOHnwiii nentp «KyOaHbdHEpro» mpouutn obOydeHwe 67% oOmiell 4YncieHHOCTH
O0OyYEeHHBIX B OTYETHOM rofy paboTHUKOB. Y4eOHbI mpouecc B HOY «YueOnwiii nentp «KybaHpanepro»
OpTaHM30BaH B COOTBETCTBHMM C TOJOBBIMU IUIaHAMH IOBBIIMICHUS KBaJU(PUKALUK, TOATOTOBKH U
NEepenoaroToBky kazapoB OOmiecTBa, KOTOpbIE ONPEAEISIOTCS IUIAHAMU BHEIPEHUs] HOBOIO 00OPYIOBaHMA,
TpeOOBaHUSAMH JEHCTBYIOLIETO 3aKOHOAATENbCTBA, BEAOMCTBEHHBIX HOPMATHUBHBIX aKkTOB M DemepanbHOM
CIIy>KOBI TI0 SKOJIOTHYECKOMY, TEXHOJIOTUYECKOMY M aTOMHOMY Hana3opy (mamee - PoctexHamzop) B cdepe
3JIEKTPO3HEPreTUKU. B KauecTBe mpernonaBareneidl yd4eOHOrO IIEHTPa IPUBIEKAIOTCS HanOoOJIee OMBITHBIE U
KBATH(HUITHPOBaHHBIE paboTHHKH O0IIecTBa.

B 2012 romy noaroroBka nepconana Oo6mectBa B HOY « VIl «Kybanb3anepro» mposoaunack no 120
mporpaMMaM 0OydeHHs, B TOM UHCIEe TIO0 HaumOojee BOCTpeOOBaHHBIM [UIsI pabodero IepcoHaa:
«DNEKTPOMOHTED OIEPATUBHO-BBIC3AHON OpHUraap», « QIEKTPOMOHTEP MO 3KCIUIyaTallMH paclpeneauTeIbHbIX
ceTel», «JJNEKTPOMOHTEp MO OKCIUTyaTallMH OJJIEKTPOcYeTYHKOBY», «lIpomblnuieHHas ©6€30MacHOCTh IS
pYKOBOOWTENEH W CHEHUAIMCTOB MpeAnpusTuiiy, «be3omacHocTh Bepxoda3HbIX pabor», «lloBblleHue
KBaM(UKauyu TpousBoAuTenss padotr (Opurammp, wactep)». llpoBemenHo oOydeHMe TOJB30BaTENEit
AaBTOMATHU3MPOBAaHHOM CHCTEMBI YIpaBIEHUs NacloOpTHU3alUell 3JIeKTpoceTeBoro oOopyaoBaHHs Ha 0ase
1C:DHepreTrKa B CBsI3U ¢ BHeIpeHneM B OOIIecTBE CUCTEMBI YITPABIICHUS IPOU3BOICTBEHHBIMU aKTHBAMHU.

IlepenmoaroroBka u mosbieHne kBanmpukanuu nepcoHana OAO «KybaHbpIHEPTo» OCYIIECTBISETCS
Takke B CTOPOHHUX 0Opa3oBaTenbHBIX yupexkaeHusx. B 2012 romy ocHoBHbIMEH TapTHepamu OOmiecTBa B
nanHoMm HampasieHun cramu AHO OKL «3uepronepconam», ®I'BOY «YueOHO-MeTOAMUECKH KaOWHET
Pocrexnamzopa, ®I'AOY AIIO «llerepOyprckuii sHEpreTHYECKHd MHCTUTYT MOBBIIEHHs KBanupukammy», HIT
«CrtaBpononbckuit yaeousii ieatpy», OO0 « HIHTU «ITPOI'PECCy» u npyrue.

Pabotanku OAO «KyOanp3Hepro» oOydaroTcsi Mo mporpaMmaM Mpo(UIEHOTO BEICIIETO0 0Opa3oBaHMUsI
mo 3ao4yHoii Qopme B KyOaHCKOM TrocynapcTBEHHOM TEXHOJIOTMYECKOM YHHBepcutere, KybaHckoM
TOCyIapCTBEHHOM arpapHoM yHuBepcutere, HOxkHoMm QenepansHoM yHUBepcuteTe, HOxxHO-Poccuiickom
TOCy/IlapCTBEHHOM TEXHHYECKOM YHHBepcuTeTe, A30BO-UEpHOMOPCKON TOCYAapCTBEHHON arpOWH)XEHEPHOM
akajgemun, PoccuiiCKOW akageMHM HApOJHOTO XO3SMMCTBA M TOCYIAapCTBEeHHOW ciyxObl npu [lpesumente
Poccuiickoit @eaepanuu u ap.

B 2012 rony B pa3mWYHBIX MPOTpaMMax MOJATOTOBKH, NMEPETOATOTOBKH W TOBBIIIEHUS KBATU(UKAIIUU
npuHsuin ydactue 4458 paborankoB Komnanun. ®aktiuuecku puHaHCOBBIE 3aTpaThl Ha oOyueHue B 2012 roay
cocraBwiu 1,3 % ot GpoHaa 3apaboTHOM TUIaThl paboTHHKOB OOIIECTRA.

B cpaBrenun ¢ 2011 rogom Bo3pociu aOCOMOTHBIE U OTHOCHUTENBHBI MTOKA3aTENN, XapaKTePU3YIOIIe
o0beM peanuzanuu MporpaMMm oOydeHusi. COOTHOIIEHHWE 4YHuclia OOYYEHHBIX Pa0OTHHKOB K CIIHCOYHOMN
gucierHoctd B 2012 romxy mocTturio mopsiaka 57%

Poct uncna o0y4eHHbIX paOOTHUKOB 110 cpaBHeHMIO ¢ 2011 rogom u yaensHbIe 3aTpaThl Ha 0OyUeHHE B
OTYETHOM T'0/1y 00OYCIIOBJICHBI:

- o0y4eHueM TepcoHalla, 3aHSATOr0 AKCIUTyaTallued AJIEKTPOCETEBBIX O0BEKTOB B paMKaxX peallu3alliu
IIporpamMmel pasButHs ropoga Coun Kak FOpHOKJIMMATHYECKOTO KypopTa M MoArotoBku k Ommmmuazne 2014
roza;

- 00y4YeHHEM B CBSI3U C BBOJIOM B DKCILTyaTaIHIO HOBOTO 000pY/I0BaHMS;

- OCYIIECTBIICHUEM Mep IO PHEProcOCPEIKEHHUIO U FHEPTETHIECKOH d3PPEKTHUBHOCTH;

- 00y4YeHreM JIHLL, BXOASAILIMX B COCTaB KaapoBoro peszepsa OOmiecTna.

Cmpyxmypa nepcounana, npunsaguie2o yvacmue 8 oopazogamenvruix meponpuamusax ¢ 2012 200y, no
Kamezopusim

y -

,,,, /~ O Pyxosoguteny \
36 ,
36%

3HauuTeNbHAS OIS 3aTpaT Ha o0yueHHe pykoBoauTesei (okoo 48% 3arpar) o0ycioBieHa OOJBIIMM
KOJIMYECTBOM 0053aTEIHHOT0 TIEPUOTUISCKOT0 O0YUCHHS [Tl TAHHOW KaTerOpUU IepPCOHaIa.
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B cootBerctBun ¢ [IpaBunamu paboThl ¢ mepcoHAIOM B 3NIeKTpodHepreTuke B OOIIecCTBe MPOBOJUTCS
o0ydeHue 1o cieAyomuM GopMaM: MOArOTOBKA, NEPENOATOTOBKA MEPCOHAA, MOTy4YeHHEe BTOPOH mpodeccuu;
KypChl TOBBIIICHHUS KBaIM(UKAMK PadOYMX; KPAaTKOCPOUHOE W JUIMTENIbHOE NpodeccrHoHambHOe oOyueHHe
pabourx; KPaTKOCPOUHOE M [UTHTEIHHOE MPOoheCCHOHATEHOE 00yIeHNe MH)KEHEPHO-TEXHUYECKUX PAOOTHUKOB U
IPYTUX PYKOBOIUTENEH U CIICIIHATHCTOB.

B cBsi3u ¢ TeM, uTo paboTa 3HaYMTENbHOW 4acTH paboTHHUKOB OOIIecTBa CBsi3aHA C JKCIUTyaTalUeH
OIIACHBIX IPOM3BOACTBEHHBIX OOBEKTOB, HaNOOIEE Ba)KHOW COCTABIIIOLICH CHUCTEMBI IMOATOTOBKH IEPCOHAIA
sapisiercss 0oOydeHHME, CBSI3aHHOE C O0ECHeuYeHHEM MPOMBIIUIEHHONH 0€30HacHOCTH, IOAKOHTPOJIBHOE
Pocrexnanzopy.

B oruerHom rony mpomomxuiaack peanmsanus  CornameHuss 0 B3aUMOACHCTBHH — MEXKIY
anmuaucTpanuei Kpacuogapckoro kpast u OAO «Xomauar MPCKy, 3akmtouenHoro B utoje 2011 roma ¢ 1enpio
KOMILJIEKCHOTO COBEPILECHCTBOBAHUSI CHUCTEMBI MPOQPECCHOHAILHOIO 00pa3oBaHUs W OOecledeHUs] KaIpOBBIX
NOTPeOHOCTEH 3JIEeKTPO’HEpreTHYeckol otpaciau KpacHomapckoro Kpasi, OTBETCTBEHHBIM HCIIONHHUTENEM
kotoporo ot uMeHHn OAO «Xonauar MPCK» seictynaeT OAO «Kybaubp3HEpTON.

B pamkax CornameHusi peanusyercss KOMIUIEKC MEPONPHUSITHH, HaNpaBlICHHBIX Ha MOJEPHU3ALMIO
cUcTeMBbl TMpodeccHoHANBHOIO oOpa3oBaHust KpacHomapckoro Kpasi, IPOABMKEHHE IONyYEHHOTO OIbITa U
pe3ynpTaToB B Apyrux cyobekrax Poccuiickoit ®@enepanmu. B 2012 romy Kommanus 3axmrodnia TOTOBOPHL O
LEJIEBOM  KOHTPAaKTHOM  MOATOTOBKE  CHEUHMAIMCTa B OOpa30BaTElbHBIX  YUPEXKAEHHSX  BBICIIETO
npodeccuoHanbHOro oopazoBanust Kpacuomapckoro kpas Ha 10 mecr.

C KaXIpIM TOJIOM pacTeT KOJHYECTBO pyKoBomuteneld OOmiecTBa, 3aKOHUYMBIIMX OOYYEHHE IO
[Ipe3uneHTckol mporpaMme MOATOTOBKU YHPABICHYECKUX KaApOB JUIsl OpraHHU3aldil HApOAHOrO XO35SMUCTBa
Poccuiickoit @enepanun.

B O6mecrtee B 2012 roay mnpounumd mnpakTuky 318 ydammxcs W CTYJEHTOB YUPEXKACHUIM
po(ecCHOHATBHOTO 00pa30BaHUsl.

Ha xomenm orwyerHoro roma naeiictByer 19 cormamennit o coTpyaHmuecTBe Mexmy OOmecTBoM U
y4eOHBIMH 3aBEICHUSIMH HAYaIbHOTO, CPEIHEr0 M BBICIIEro NpodeccHOHaTbHOTO O00pa3oBaHUs, B paMKax
KOTOPBIX CTOPOHBI OPraHM3YIOT U Pa3BHBAIOT B3aUMOBBIMOJHOE CTPATETHUYECKOE COTPYAHUUYECTBO B 00IACTH
y4eOHOW, HAyYHO-MHHOBAI[MOHHOW W HCCIIEIOBATEIhCKON [EATENFHOCTH, HAMPaBICHHON Ha IMOBBIIICHHE
KayecTBa IMOATOTOBKH BBIITYCKHUKOB B MHTEPECAX DHEPTETHYECKON OTpaciy.

[TpuoputeTHOE 3HaYEHNE TPUOOPETAIOT BOMPOCH! MPUBJICYCHUS HA padoTy B OOIIECTBO CIEIUAINCTOB,
00JIaJaoINX BBICOKUM KBaNIW(UKALHMOHHBIM YPOBHEM, TBOPYECKMM W HAyYHbIM IOTCHLHAIOM, HIMPOKUM
Mpo(eCCHOHATIBHBIM KPYTr030pOM, XOPOIIO OPUEHTUPYIOIIMXCS B HOBEHIINX JOCTHIKCHUSX POCCUHCKOW U
3apy0eKHOH 2IEKTPOIHEPTETHKH.

C 5Tol 1EeNbl0 TOCTOSHHO HPOBOAMTCS paboTa B ILIKOJAX, IO Pa3BUTHIO M COBEPLICHCTBOBAHHIO
JOJITOCPOYHBIX (hopM mpodeccnoHaIbHON OpHUEeHTalMK, OTOOPY HauboJee MOJArOTOBICHHBIX MIKOJIBHUKOB IS
HarpaBJICHUA HX Ha M[CJICBOC O6y‘-IeHI/Ie B BBICHIME W CPEAHUC y‘Ie6HBIe 3aBCACHHUA C BO3MOXHOCTBIO
JanbHenIIero Tpyaoycrpoiicrsa B O0mecTse.

Oonoii uz xmouesvix 3a0au OAO «Kybanvsuepeo» 6 obracmu pabomvl ¢ NEPCOHANIOM SGIAEMCS
Gopmuposanue u pazsumue Kadpo8ozo pezepaa.

B OOGmectBe popmupyroTcs aBa BUAA KaIpOBBIX PE3EPBOB - YIPABICHUECKUH M KaJpOBBIA pe3epB
MOJIO/IBIX CIIEIIHATIHCTOB.

B 2012 roay B ynpaBieHUECKHI KaJIpOBBIH pe3epB o0IecTBa, (GOPMHUPYEMBIH C IETbIO ONIEPATHBHOTO
KaueCTBEHHOTO olecriedeHnss moTpedHocTelt KommaHum B COTpyIOHHMKaX, IMOATOTOBIEHHHIX K paboTe Ha
PYKOBOZSIINX MO3UIHX, 3aurcieHo 800 pabOTHHUKOB.

C 1enbplo BOBJICYCHHS MOJIOJIBIX PAOOTHUKOB B pEIIEHHE aKTyalbHBIX MpPOOJIeM 3JEKTPOCETEBOTO
KOMIUIEKCa, TTOBBIIICHUS UX TPO(ECCHOHANBHON KOMIIETEHTHOCTH, OKa3aHUs COICUCTBHUS B X KaPhepPHOM POCTE
B 2012 rogy B OOmectBe npoxoimkmiack Hadaras B 2011 romy pabora mo (OpMHUpPOBAHUIO M Pa3BUTHUIO
KaJIpOBOTO pe3epBa MOJIOABIX CIEIHATHUCTOB.

B 2012 romy nmns WIEHOB KaJIpOBOTO pe3epBa MOJOIBIX CIEMHUATHCTOB pa3padOTaHBI M YTBEPKICHBI
WHIWBUAYyaJbHBIE I1aHbl pa3BuTus pesepBuctoB (UIIPP), B KoTOpBIX onpeesie bl Heau Pa3BUTUS U MEPHI IO UX
noctwkeHno. HIIPP  mo3BOJSIIOT COCPENOTOYMTH YCWIIMS PE3EPBUCTOB HA COBEPUICHCTBOBAHMM CBOMX
PO eCCHOHANBHBIX HABBIKOB, YCKOPUTH TEMIT MX OCBOEHHSI, ONTHMAIBHO UCIIOJIL30BATh NMEIOIIHECS] PECYPCHI
JUIS Pa3BUTHA, OICHWBATHh JMHAMUKY pPa3BUTHS; IUIAHUPOBATH M MPOBOJUTH OOydYalOIUEe MPOrpaMMBbL,
aHaJM3UPOBATH M CUCTEMATU3UPOBAaTh HHPOpMaLHIO 00 3P PeKTUBHOCTH MPOrpaMm pa3BUTHAL.

[To pe3ynbTaTtaM OLIEHKH YpPOBHSI pa3BUTHSA NPO(ECCHOHATBHBIX M YHPABICHYECKAX KOMIICTCHITUHA
paboraukoB B cocraBe pesepBa OAO «KyOaHpdHEpro», s UICHOB KaJIpoOBOTO pe3epBa MOJIOIBIX
CIELMATUCTOB NPOBEACHBI TPEHUHIH Mo TeMmaM: «llcuxosormdeckue acmeKkTsl YCHEIIHON MPOM3BOJACTBEHHON
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IeATeNIbHOCTI»; « TpeHnHr mapTaepckoro odmenus». Kpome Toro pesepsrctaM ObLIH JaHBI PEKOMEHIALNH T10
CaMOpPa3BUTHIO, OCBOEHHMIO oOmbITa Haubonee d(GEeKTUBHBIX W ycnemHbIXx paboTtHukoB OOmecTsa,
WCTIONB30BaHUN OOPaTHOM CBSI3H.

B cooTBercTBHM ¢ IUIaHAMU MHIMBHIYATbHOTO Pa3BUTUS PyKOBOAUTENIN U CHELUAINCTHI, BXOISIIINE B
KaJgpoBble pe3epBbl OOIIecTBa, B OTYETHOM TOAY MPOLUTM OOydeHHe MO IporpaMmaM MpodecCHOHANBHON
nepenoarotoBku «lllkona rnaBHoro umxkenepa» (19 uemosek), «lllkona moAarotoBku AucreTdepoB» (23
genoBeka), «l1Ikomna HagaamsHIKOB POC» (18 uenmoBek).

OmuH pabOTHHK, COCTOSAITMN B KampoBoM pe3epBe «Momomas omopa Xommmara MPCKy», npumsn
yuyactie B mnporpamme MockoBckoi mkonsl ympasineHus CKOJIKOBO «Mogenn #  HHCTPYMEHTHI
MHTErPaLlMOHHOTO IIpoliecca B Kopriopanusix. @opMupoBaHue U NOANEPKKA HHHOBALIMOHHOM KyJIBTYPBHI.

ITo wmroram 2012 TOga Ha BHIMIECTOSAIINE MOJDKHOCTH Ha3HA4YeHBI 67 pE3epBHCTOB M3 YHCIIA
YIPaBIEHYECKOT0 KaJ[pOBOTO pe3epBa U 3 pe3epBUCTa KaJpOBOTO PE3EPBA MOJIOJIBIX CIIELUATINCTOB.

B 2013 roagy mnmanupyeTcs NOpONOJDKUTH paboTy MO Pa3BHTHIO WICHOB KaApPOBBIX PE3EPBOB B
COOTBETCTBUU C MX IJIaHAMHU WHAMBUAYaJIbHOTO pa3BuTHA. C yueToM pe3yJbTaTOB BBIIIOJHEHUS PE3EPBUCTAMU
WHIWBUAYaIbHBIX TTaHOB pa3BuTus B 2012 rogy OyayT CKOPPEKTUPOBAaHBI U YTOYHEHBI 3alUIAHUPOBAHHBIC HA
2013 rog MeponpusATHs IO Pa3BUTHIO WICHOB YIPABICHYECKOTO U MOJIOJIEKHOTO KaJPOBBIX PE3EPBOB.

[Inanupyercst npUBIEKaTh PE3EPBUCTOB Ul yJacTUsl B COBELIAHUAX, K HCIIOJHEHUIO O0s3aHHOCTEH 110
LIEJIEBBIM JOJDKHOCTSM Ha IIEPUOJ BPEMEHHOTO OTCYTCTBUS PYKOBOJUTENICH .

Oownoil uz karouesvix 3a0ay OAO «Kybanvsnepzoy 6 obracmu pabomvl ¢ ePCoOHALOM AGIAEHICA
@opmuposanue u pazsumue Kaopo8o2o pe3epaa.

B O6mectse popmMupyroTcs 1Ba BUAa KaIpOBEIX PE3EPBOB - YIIPABICHYECKUH U KaJIPOBHIA pe3epB
MOJIO/IBIX CIEIIHATINCTOB.

B 2012 rony B ynpaBieH4ecKni KaIpoBbIii pe3epB 00IIecTBa, POPMHUPYEMBIH C IETHIO ONIEPATUBHOTO U
Ka4yecTBEHHOr0 obecreyeHus norpednocreii Komnanuu B coTpyIHUKax, MOArOTOBIECHHBIX K padoTe Ha
PYKOBOZSIINX MO3UIHAX, 3auncieHo 800 pabOTHHUKOB.

C 1enbI0 BOBJICYCHHUS MOJIOJIBIX paOOTHUKOB B PEHICHUE aKTyalbHBIX MPOOJIEM dJIEKTPOCETEBOTO
KOMIIJICKCa, OBBILIEHUS UX NPO(ECCUOHATbHON KOMIIETEHTHOCTH, OKAa3aHUS CONEHCTBHS B UX KAPLEPHOM POCTE
B 2012 rogy B ObmectBe mpoaosmkmiack Hayatas B 2011 romxy padota mo ¢popMHupOBaHUIO U Pa3BUTHIO
KaJIpOBOTO pe3epBa MOJIOABIX CHEIHATUCTOB.

g pykoBoauTene U CrieualucTOB, 3a4MCIEHHBIX B KaJIpoBbIil pe3eps B 2012 roay, npoBeieH ps
Pa3BUBAIOILMX MEPOIIPUATHI: 00yUeHHE IO porpamMmam npodeccruoHaabHo nepenoaroroBku «lllkomna
ry1aBHOTO MHXeHepay (19 uenosek), «llIkona moaroToBku nucnetuepoB» (23 denoBeka), «I1Ikona HayaIbHUKOB
POC» (18 uenosek), TpeHuHr «IIcuxonornyeckue aclekThl yCIEUTHONW MPOU3BOICTBEHHON AEATEIbHOCTI;
«TpeHUHT MapTHEPCKOro OOIIEHUS.

OnuH paboOTHUK, COCTOSILIMNA B KaApOBOM pe3epBe «Momnoaas onopa Xonauara MPCK», npussn yuactue
B mporpamme «MoJieny ¥ HHCTPYMEHTHI HHTETPAllMOHHOTO Tpoliecca B Kopropauuax. PopMupoBaHue u
MOJIeP’KKa MHHOBALIMOHHOHN KyJIbTypbl» MockoBckoi mkousl yrnpasieauss CKOJIKOBO B centsiope 2012 roga.

[To utoram 2012 roga Ha BBIIECTOSIIIKAE JOJLKHOCTA HA3HAYEHBI 67 pe3epBUCTOB U3 YUCIA
YIPaBIEHUYECKOT0 KaJIPOBOT0 pe3epBa U 3 pe3epBUCTa Ka[POBOTO pe3epBa MOJIOABIX CIEIHATUCTOB.

B pamkax paboTsI ¢ KaJIpOBBIM PE3€PBOM IUIAHUPYETCS MPOAOIDKUTE PaOdOTy 110 Pa3BUTHIO WICHOB
YIPaBJIEHYECKOro KaApOBOro pe3epBa B COOTBETCTBHUHM C UX IUIAHAMH MHIUBHUIyaIbHOTO pa3Butus. B 2013 rony
B Obmiectse u puimanax OyneT npoAonKeHa padoTa M0 Pa3BUTHIO WIEHOB MOJIOAEKHOTO KaJIpOBOTO pe3epBa.
JI1g Ka)Xa0ro YjeHa MOJIOIEKHOTO KaJpOBOTO Pe3epBa yTBEPIKIEHBI 11eJIEBbIE TOMKHOCTH U ONPEIEIeHbI
HACTaBHUKHU c(HOPMHUPOBAHBI HHIMBULYaJIbHbIE [UIAHBI PA3BUTHSI PE3EPBUCTOB.

OxpaHa TpyAa, npeaynpexaeHne TPaBMaTU3Ma, NPOMbILLJIeHHAasA 6€e30NMacHOCTh

Opranuzanus padoTbl B 001aCTH OXPaHbI TPyAA.

OCHOBHBIM TPHHIUIIOM pPabOThl B OOJIACTH OXpaHbl TpyJa SIBJISETCS INPHU3HAHWE U O0ecrevyeHue
MPUOPHUTETA KU3HH U 310pOBbs paboTHHKOB OO11ecTBa HA/I PEe3yJIbTATaAMH IPOU3BOJICTBEHHON AEATEBHOCTH.

B nensx obecrieueHus 6e30MacHBIX U HOPMAJIBHBIX YCIOBHH Tpyna Ajsl paOOTHUKOB Ha BCEX CTaIHUX
npousBozcTBeHHOro nporecca ¢ 2010 r. B Komnaann nevictByer [lonokenne o cucreme ynpaBieHHs] OXpaHOi
Tpynaa, coorBerctByromee tpedoanusm ['OCT 12.0.230-2007, mexaynapoanoro cranmapra OHSAS 18001,
MEXTOCYJapCTBEHHBIX CTaHAAPTOB 10 CHUCTEMaM YIIPaBJEHHS OXpaHOH Tpyna, a Takke  TpeOOBaHHAM
TpyAoBoro 3akoHojiarenbcrea PD. TlonoxkeHne ycTaHaBIMBAET €IMHYIO CUCTEMY YIIPABICHUSI OXPaHOU Tpyaa u
(YHKIIMH OTZENBHBIX CTPYKTYPHBIX MOApa3AeneHni U paboTHUKoB OOIIecTBa MpH HCIIOJHEHUH HOPMAaTHBHO-
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npaBoBbIX akToB PD, KpacHomapckoro kpas u PecrryOmukum Anpires, a TakKe PEIICHWH OpTaHOB YIPaBICHUS
O6miecTBa B 00;1aCTH OXpaHbl Tpyda U 0€30MaCHOCTH MTPOU3BOICTBA.

Obecneuenne Oe3omacHbIX ycnoBuil u oxpanbl Tpyda B OAO «Ky0aHbIHEpro» W MX COOTBETCTBHUE
YCTaHOBJICHHBIM TpeOOBaHMSIM, BXOJUT B 00S3aHHOCTH MeHeKMeHTa O01mecTBa.

st MOBBIIEHHUST YPOBHS MPOM3BOJACTBEHHON NUCLMIUTUHBI, CHIDKCHUS TPaBMaTH3Ma M OLIMOOYHBIX
JEeWCTBUI TepcoHana Ha 00BEKTax OOBEJUHEHHOTO 3JeKTpocereBoro komiuiekca, B OAO «KyGanbsHepro»
paspaborana u peanusyercs IIporpamMma CHCTEMHBIX MEPONPUSATHH IO CHI)KEHHIO PHCKOB BO3HUKHOBEHHS
TpaBMaTHU3Ma.

B pamkax peanuzaunu naHaoi [IporpaMmMel Ha mproOpeTeHe CIenoeK bl M CPEACTB 3alIUThI U 3aTpaT
Ha oxpaHy Tpyaa (yIelbHbIC 3aTpaThl HA oOecneueHne oJHOro padotaromiero) Beieneno: B 2010 rogy — 10,9
ThIC. py0./49en., B 2011 roxy — 11,0 TeIC. py0./9emn., B 2012 rogy — 12,57 ThIC. py0./4en., yneapHbIE 3aTpaThl HA
oxpaHy Tpyna Ha 1 pabotatomero coctaBwiu: B 2010 romy — 7,3 ToICc. py0./uen., B 2011 romy — 8,45 ThIC.
py0./uen., B 2012 roxy — 8,64 Thic. py0./4ed.

TpasmaTusm

B 2012 roay B KoMnanuu 3aperucTpupoBaHO TPU HECUACTHBIX CIIydasi, CBA3aHHBIX C MPOU3BOJCTBOM,
13 KOTOPBIX /IBa Clly4yas OTHECCHBI K TSDKEJOH, OAMH K JIETKON CTeNeHH TsbkecTd. llpuumHamMy HecyacTHBIX
CllyyaeB SIBUJIMCh HEYAOBJIECTBOPUTEIbHAS OpraHu3auvs padOT M HapylleHHs paOOTHUKOM TpPYIOBOIO
pacnopsaka U JUCHUIIIUHBL TPYAA.

HecuacTHBIX CJIydya€B CO CMCPTCIbHBIM HCXOAOM, CBA3AHHBIX C MPOU3BOACTBOM B OTYETHOM roay B
OobmecTBe He 3apeructpupoBaHo. [Ipu 3ToM MMen MecTo OBITh OAWH HECYACTHBIA CIy4ail cO CMEPTEIhHBIM
MCXOJIOM Ha paboueM MecTe Mo mpuumHe obmiero 3abosieBanus B (unmane OOmectBa — KpacHomapckue
AIIEKTPUIECKHE CETH. C

B xone paccnenoBaHus HeCUacTHBIX CIy4aeB ObUIM BBISABICHBI HapyIIeHUs TpeOOBaHUN NpaBUII
0€30I1aCHOCTH, YCTaHOBIJICHBI IPUYMHBI U OOCTOATENBLCTBA HECUACTHBIX CIYYaeB, ONpeElesieHbl OTBETCTBEHHBIC
TN, JONYCTHBINME HapylIeHHs, pa3paOboTaHbl MEPONPHUSTHS, YCTAHOBICHBI CPOKM W  PaOOTHHUKH
OTBETCTBEHHBIC 32 HMX BBINOJIHEHHE. K HapymInTensiM NPUMEHEHbl MEpbl AUCLUIIMHAPHOTO B3BICKAHHS, B
YaCTHOCTH:

- OOBSBIICH BBITOBOP M CHIDKEH pa3Mep MPEMUH LIeCTEPhIM pabOTHUKAM;

Ha3HaueHa BHeoYepeHas MPOBEpKa 3HAHWU TpeM pa0OTHHKAaM, B TOM 4HCIE 2 pa0OTHHKA W3
yucaa UTP;

yKa3aHO Ha ocJiabJeHHe KOHTPOJIS COONIOICHUs TpeOOBaHUil 110 OXpaHe Tpyia — 2 YeJIOBeKa,;

OOBSIBIICHO 3aMEYaHWE OJHOMY 4YeJIOBEKY M BBIHECEHO CTPOroe NpEAyNpexKIACHUE OJHOMY
YEJIOBEKY.

Caydan mpodeccuonanbHoil 3abonmeBaemoct B 2012 romy roma OAO «Kybanbsnepro» He
3apeTUCTPUPOBAHBI.

IIpoMblinIeHHAs1 0€30MACHOCTD

[Tpon3BOACTBEHHBIN KOHTPOJIL B 00JacTH TPOMBIIUIEHHOH O€30MacHOCTH OCYIICCTBIISIETCS B
coorBercTBUU ¢ mpukazom OOmectBa «O TPOU3BOJCTBEHHOM KOHTpOJE 3a COOJIOACHUEM TpeOoBaHUH
MPOMBIIIJICHHOW 0€30IacHOCTH Ha ONAacHBIX NPOM3BOJACTBEHHBIX 00BekTax OAO «KyOanbsHepro» ot
08.10.2012 r. u [TonoxxeHueM O MPOU3BOJICTBEHHOM KOHTPOJIE 3a COOJIOACHHUEM TPeOOBaHMA MPOMBIIIICHHON
0e30IacHOCTH Ha OIACHBIX MPOU3BOJACTBEHHBIX 00BekTax OAO «Kybanbanepro» ot 11.10.2006 .,
pa3paboTaHHBEIMH B COOTBETCTBHH CO CIICAYIOIUMH AOKyMeHTamu:- DenepanpHbIM 3akoHOM oT 21.07.1997
Nel16-®3 «O npoMmbInuIeHHON 0€30MaCHOCTH ONACHBIX IIPOHU3BOICTBEHHBIX OOBEKTOBY;

- IlpaBmiamMu oOpraHu3alMl M OCYIIECTBIEHHS IPOMU3BOJCTBEHHOTO KOHTPOJIS IO COONIOAEHUIO
TpeOOBaHMI MPOMBIIIIIEHHON 0€30MTaCHOCTH Ha OMTACHOM IMPOU3BOJICTBEHHOM OOBEKTE;

- OTpaciieBbIM NOJI0KEHHUEM O ITPOU3BOJCTBEHHOM KOHTpPOJIE COOMIOACHUS TpeOOBaHUI TPOMBIIIIICHHOM
0€3011acHOCTH Ha OTACHBIX MPOU3BOJICTBEHHBIX O0BEKTAX.

B OAO «Kybaup3uepro» uaeHtuduuupoBan 71 omacHbId MPOU3BOACTBEHHBIH OOBEKT, Ha KOTOPBIX
sKcIutyatupyercst 206 TeXHMYECKHX YCTPOWCTB: CHCTEMa Ta30loTpeOJIeHHs, Y4acTOK TPyOONpOBOAA, KPaHBI,
MOIbEMHUKH (BBILIKH).

K pabortam, cBS3aHHBIM C JKcIUTyaTaliell ONAacHBIX NPOHM3BOACTBEHHBIX 00BEKTOB OOIecTBa u
TEXHUYECKUX YCTPOWCTB, NPUMEHSEMBIX Ha HHUX, JOMYCKAIOTCSI PaOOTHHMKH, MPOLICAIINE B YCTaHOBJICHHOM
nopsiike oOyudeHHe, NpPeAdK3aMEHAIMOHHYI0 IIOATOTOBKY M NPOBEPKY 3HAHWH HPaBWI IMPOMBILIIJICHHON
6e3onacHoctu. O0y4eHue, npendK3aMeHalMoOHHas MOAN0TOBKA, IEPBUYHAS U NIEPUOJIUecKasi POBEpPKa 3HAHUH
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paboTHnkoB OOIIECTBa MPOBOAUTCSA B CIICLHATN3UPOBAHHBIX OPraHU3alUAX, MMEIONINX COOTBETCTBYIOIINE
paspelnTeNbHbIE TOKYMEHTHI.

B OAO «KyGanbsHepro» mmeercst 2 B3pHIBONOXAPOOMACHBIX MPOM3BOACTBEHHBIX 00BEKTa, KOTOPHIC
3aperuCTPUPOBAHBI B €IMHOM T'OCYIapCTBEHHOM peectpe PocTexHamzopa, s SKCIuTyaTtanuy KOoTopbix B 2011
rony nonyuyeHa (oOHoBneHa) usmnen3us NeBII-30-003995, Boimannas DenepanbHolt ciayxkOoil 1o
HKOJIOTUYECKOMY, TEXHOJIOTMYECKOMY U aTOMHOMY Haa3opy (O6eccpouHast).

COI.lI/IaJ'IbHaH MNOJINTHUKA

Kommnanus ynensier 60sblioe BHUIMaHUE COUUATBHON MOJIUTUKE, YUYUTHIBAIONIEH HHTEPEChl paOOTHUKOB
OOmiectBa.

OcHOBHBIMM TpuHIMIAMH conuaibHoi moiautukd OAQO «KybOaHpsHepro» sBIseTCS CO3/AaHUC
KOMQOPTHBIX YCIOBHH sl TpyAa M OTAbIXa paOOTHHKOB, TOBBILICHWE WX COLMANBHOW 3alIMIIEHHOCTH,
YITydIlieHHe TPYAOBBIX U COITHABHBIX OTHOIIEHUH B KOJJIEKTHBE.

Kowmmanus 1oOpoBOJIEHO W B HHUITHATHBHOM TIOPSJIKE TIPUHUMAET Ha ceOsl conmanbHbIe 00s13aTeThCTBA
nepea pabOTHUKaMU B cOOTBeTCTBUH ¢ CornalieHueM O BHECEHMM M3MEHEHHWH W JomnojHeHuil B OTpaciieBoe
TapudHOE coTJaIieHue B 3IeKTpodHepreTuke Poccuiickoit @enepammm Ha 2009-2011 Toap1 ¥ MPOIICHUN CPOKA
ero nedctBus Ha nepuol 2012 roja, KOJUIEKTUBHBIM JOTCOBOPOM M HMHBIMU JIOKAJbHBIMH HOPMAaTHBHBIMU
aKTaMHu.

Tpebys HanbGounplneld oTAaYM W MOBBIIICHUS 3(Q(QEeKTUBHOCTH Tpyna Kaxkaoro padoTHuka, OOmiecTBoO
MpU3HAeT HEOOXOAMMOCTh IPENOCTaBIEHHUs pPaOOTHHKAM JIOTIONIHUTENBHBIX, CBEPX YCTaHOBJICHHBIX
3aKOHOJATEIbCTBOM, COIIMANBHBIX JILIOT U FapaHTui, (PuHAHCUpYEeMbIX 13 npuobu OO1IecTBa.

B pamkax commanbHOro makera paboTHuKam OOIIecTBa OKa3bIBa€TCS MaTepHajbHas IOMOINL B
OKCTPEHHBIX CIydYasX, MaTepuaibHas TIOMOIs, B CBSI3M C pOXICHHEM peOeHKa, perucrpanueil Opaka,
morpebeHreM ONM3KUX POACTBEHHHWKOB, MaTepHalibHAsl IMOMOINs B cioydae rubenn pabOTHHKA, TIPU yXOJe Ha
MIEHCHUIO, BBIMJIAYMBAIOTCA KOMIICHCAI[MM Ha CoOJep)KaHHe AeTed B JETCKUX JOILIKOJIBHBIX YUPEeKICHHSIX,
MIPOM3BOSATCS U APYTHUE BBHITUIATHI, TPEYCMOTPEHHBIE KOJJIEKTHBHBIM JIOTOBOPOM.

SBnssice conmanpHO oTBeTcTBeHHOW Kommanmein, OAO «KyOaHp3HEpro» 3a00THTCS O BeTepaHax
neHcuonepax Oo6mectBa. Hepaboraronum nencuonepam OAO «KyOaHBIHEPro» OKa3bIBACTCS €KEMECSUHas
MaTepuajbHas TIOMOIIb, MaTepUaNIbHAS TOMOIIIL BeTepaHaMm Bemukoit OtedecTBeHHOM BoWHBI Ko J{HI0 [ToOemsl,
MaTepuagbHas MOMOIIb KO J[HI0 SHEpreTHKa.

BaxHbIM HampaBieHHEM B TOBBIIIEHHH PabOTOCIIOCOOHOCTH TEepCOHala SBISETCS O3I0pPOBICHUE M
OTIBIX PabOTHMKOB M uX jeredl. C IaHHOW Ieibl0 pabOTHMKAM W 4eHAM WX CeMEH Ha JIbFOTHOW OCHOBE
MPEIOCTABIISUIMCH MTyTEBKH B 03J0POBUTENBHBIE YUPEXKISHUS U JJOMa OTIbIXA.

Jst pa3BUTHS W TOAJIEPKaHUS 30pOBOTO 00pa3a XKM3HU CBOMX pabOTHHKOB KowmImaHus mpoOBOIUT
MaciTabHyl0 (PHU3KYIBTYpHO-O3JI0POBUTENbHYIO pPabOTy ¥ pa3BUBAeT MAacCOBBIE BHJBI CIIOpTa CpeaH
paboTHUKOB, o0OecrieuynBasi WM JOCTYN K CHOPTUBHOW WHQPACTPYKTYpe, OpPraHU3yeT TPEHUPOBKU H
COpPEBHOBAHUHI.

[lpuarMass BO BHHMaHHE CIIOKHOCTh pEIIeHHsT TNpoOJieMbl oOecreueHuss pPaOOTHHKOB JKUIIbEM,
Kommanust okaspiBaeT (HUHAHCOBYIO  TOMOIIL pabOTHUKAM MpH OQOPMIICHWH HIIOTEYHOTO KpeauTa u
MOTANIEHUH YaCTH MPOIIEHTOB 3a MOJIb30BaHUE KPETUTOM.

OAO «KybaHb3HEpPro» pa3BUBaeT MPOrPaMMBI HETrOCYJapCTBEHHOIO TIEHCHOHHOTO OOecIieueHusI
paboTHUKOB. Peain3anus HEroCcylIapCTBEHHOTO IEHCHMOHHOrO obOecreueHus paborHukoB  OOmiecTsa
ocymecTBisiercs yepe3 HerocynmapcTBeHHBIM NEHCHOHHBIN (DOH/ 3MEKTpOIHepreTuku. HecMoTpst Ha cliokHOe
(hMHAHCOBOE COCTOSTHHE M CHIDKEHHE PAcXOJIOB Ha HETOCY/IapCTBEHHOE MEHCHOHHOE o0ecrieueHne pabOTHUKOB,
Kommanus npogomkaet akTHBHO BOBIIEKATh PAOOTHUKOB B IPOLIECC YIPABICHHUS ICHCUOHHBIMHI HAKOTIJICHUSIMH.

IMonnepxuBasi BBICOKYIO BHYTPUKOPIIOPATHBHYIO KyJIbTypy, KommaHus BOBieKaeT Bechb KOJUIEKTHUB B
npasgHoBanue JlHa 3amuTHHKa OtedectBa (23 despanst), MexayHaponHoro skeHckoro aHs (8 Mapra),
MexayHapomHOTO AHS 3ammuThl Aeter (1 WroHs), yecTBoBaHNE ydacTHUKOB Bennkoit OTeuecTBEHHOM BOMHEL.

st neteii paboTHHkoB KoMIaHuu €KerofHO IPOBOISATC:

- KOHKYPCBI IETCKOTO TBOPYECTBA «JIEKTPOIIA UILET TATAHTHD, «J[€TH pUCYIOT SHEPTETUKY»;

- HOBOI'OJJTHUE YTPEHHUKH.

Oco6oe BauManue OOIIECTBO yJIENSIET OATOTOBKE U TPa3HOBAHUIO MPOPECCUOHANBHOTO Mpa3IHUKA -
JleHb 3HepreTvka, MPUypoUYMBas K HEMY TOPKECTBEHHOE HarpaxKIeHHe CBOMX JIydlinx paboTHHkoB. B 2012
rogy Ooiee 290 pabOTHUKOB
OAO «KybaHb3Hepro» yJOCTOCHBI TOYETHBIX Harpaja, 3BaHMWd u OnarojgapHocTedd Munsnepro Poccum,
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OOMIepOCCHIICKOTO OTPACIEBOTO O0BETUHEHUS pabdoToMaTeNIeH PHEPTeTHKH, aqMUHUCTpanuu KpacHomapckoro
Kpas, a Takxe ['ocynapcrBennoro Coseta - XACD PecnyOnuku Appires:

- 1ByM pabotaukam OAO «KyOGaHbpaHepro» NpucBoeHO BBICOKOE 3BaHue «I10ueTHBIN SHEPreTHK;

- TpeM — «BeTepaH 3J1eKTPO3HEPreTUKNY;

- LIeCTh YAOCTOCHBI 3BaHMA <«3aciyXCHHBIH pPaOOTHHK TOIIMBHO-YHEPTETHUECKOTO KOMILIEKCa
Kybanmy.

Kpome storo, pabGora Oonee oauHHaauaT paObOTHHKOB KoMIaHuMm oOTMedeHa BEIOMCTBEHHBIMHU
0JaroJapHOCTSIMH ¥ TPaMOTaMH.

OAO «KyOanpsHepro» BHUMATEIBHO OTHOCHUTCS M K MpobjeMaM ceMed JHEpreTHUKOB.
B wntone 2012 roma B pe3ynbraTe pa3pyLIMTEIbHOIO HABOJHEHMS, IPOM3OIICALIET0 B HACEICHHBIX IYyHKTAX
Kpemckoro paiiona, a Takke ropogoB HoBopoccuiicka u I'eneHmknKa, B YHCIIEC TMTOCTPAIABITNX OKa3aauch 47
cemell pabotHukoB U neHcrnoHepoB OAQO «KyOanbsnepro». PaborHuku O0mecTBa onepaTHBHO OTKIUKHYJINUCH
Ha oOpalleHue pPYKOBOJACTBA 00 OKa3aHMM MAaTepHaJbHOH M TYMaHWTapHOHW MOMOIIM CBOUM KOJIJIETaM,
OKa3aBIIMMCS B CII0XKHOM KU3HEHHOU CUTYaIlnu.

3a aKTUBHOE YydYacTHe, ONEpPaTUBHOCTh W CIAKEHHOCTb JACHCTBUII B JIMKBHJAIUM YpPE3BBIYAHHON

CUTyalluH Ha TEPPUTOPUAIX Kpsimckoro paiioHa, T. HoBopoccuiicka u
r. l'ememmxmka KpacHomapckoro «kpas pabotankn OAO «KyGaHpdHEpPro» MOOMIPEHBl HarpagaMu
aJIMHHUCTPAITIU Kpacuomapckoro Kpas, KOPIIOPATUBHBIMH HarpajaMu

OAO «Xonauar MPCK» u OAO «KyGanb3Heproy.

CommanbHast pabora OAO «KybOaHboHepro» HampaBiieHa Ha pa3BUTHE COIMAIBHOTO IAapTHEPCTBA,
MOBBIILICHUE COLMATBbHON 3aILMINEHHOCTH PAaOOTHUKOB M CO3JAeT MEPCIEKTUBB Ui pa3Butus OOmecTBa B
LEJIOM.

OxpaHa OKpy:>KaloLlei cpebl

OAO «KybanbsHepro», mepenaBas HMOTPEOUTENSIM CaMbIi 3KOJOTMUYECKH YWCTBIA BUJA SHEPrHUH —
ANIEKTPUIECKYIO JHEPTHIO, OKA3bIBACT HE3HAYMTENLHOE BO3JCHCTBHE HA OKPYXKAIONIYI0 CPEAy — BO3IYIIHBINA
OacceiiH, BOJHBIE OOBEKTEHI, ITOYBY, Jieca U HelIpa.

CoseroMm nupektopoB OAO «Ky6anb3anepro» (mporokoi ot 18.01.2008 Ne49/2008, ¢ u3MEHEHUSAMU OT
26.12.2008, mporokon Ne64/2008) yrBepxkmeHa Okomormueckas monuthka OOmecTBa, a mporpaMma ee
peanu3anuy Ipu3HaHa IPUOPUTETHBIM HANpaBlIeHHEM JiesiTenbHOCTH KoMmanuu.

Henu n 3agaun Oxonornyeckoit moauTHkd OAO «KyOaHbaHEPTON:

e co0mojeHne TpeOOBaHUH AEHCTBYIONIETO IPUPOIOOXPAHHOTO 3aKOHOIATEIbCTBA;

® CHIDKCHHE HETaTUBHOTO BO3JICHCTBUS OT OTXOJIOB IIPOU3BOJICTBA,

® PaIMOHAILHOE HCIIOIB30BaHUE TPUPOIHBIX PECYPCOB;

e pa3paboTKa U MOJyYeHHE Pa3pelINTENbHBIX JOKYMEHTOB, PErJaMEeHTHPYIOIIHNX JIESITETbHOCTh
OO6mecTBa B 00J1aCTH OXpaHbl OKPYIKAIOLIEH Cpeibl;

® TEXHOJOTMYECKOE MEPEBOOPYIKSHHUE U MOCTETICHHBIN BBIBOJ] M3 IKCILTYaTAIlMU YCTAPEBILETO
000pYI0BaHHUSI C €0 3aMEHOM Ha SKOJIOTHUECKHU 00JIee COBEPIICHHOE;

® COBEpIICHCTBOBAHUE CUCTEMBI YIIPABJICHHUS B 00JaCTH OXPaHbl OKPYKaroIei cpebl.

Hameuennsie IIporpamMmoit peanuzanuy DKOTOTHISCKOW MOTUTUKN MPUPOJOOXPAHHBIE MEPOIIPHSITHS 32

2012 roJ BBIIOJHEHBI, B TOM YHUCJIE:

- OpraHu3oBaHa pa3padOTKa HOPMATHBHBIX JOKYMEHTOB IO BHJaM BO3JIEHCTBHUS Ha OKPY)KAIOIIYIO CPENIY;

— TPOBOJMIICS IKOJIOTUIECKUI MOHUTOPUHT COOJIOCHNS HOPMATHBOB NIPE/IEIEHO JIOYCTHMBIX BEIOPOCOB
B aTMOC(EpHBIA BO3AyX HAa UCTOUYHHKAX BHIOPOCOB, KOHTPOJIb KayeCcTBA JIMBHEBBIX CTOKOB, MOCTYMAIOIINX HA
penbed MecTHOCTH;

— CBOEBPEMEHHO OCYLIECTBIISIIACH IJIaTa 32 HETATUBHOE BO3/ICHCTBUE HA OKPYKAIOILYIO CPENY,

- 3ameneHsl sdeiikn KPYH 6-10kB ¢ MaciasHBIMH BBIKITIOYATENIMH Ha SMEHKH C BaKyyMHBIMH
BBIKITIOUATEIISIMU;

- aKKyMyJSITOpHbIX Oartapedi Tunma CH 3ameHBl Ha akKyMyJsSTOpPHBIE OaTapen HSKOJIIOTHYECKH Oolee
0e30IacHbIE;

- TMepeJaHo Ha YTHIM3AIMI0 BBIBEJICHHBIX M3 JKCILTyaTanuu 2,61 TOHH OTpaboTaHHBIX KOHIECHCATOPOB
tuna KC1 u KC2 - upe3BbruaitHO ormacHOTo BH/Ia 0TX0/1a, COAepKaIero Tpuxiopandenur;

- 35 enuHUI] TPAHCIIOPTHBIX CPEJCTB U CHEITEXHUKHU, OTPA0OTABIINX HOPMATHUBHEIA CPOK SKCILTyaTallHH,
3aMEHEHbI HOBBIMH aBTOTPAHCIIOPTHBIMH CPEICTBAMH, OTBEUAIOIIUMU TpeboBaHusM cTannaapTa EBPO-3;
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— TPOBEAEHBI BHYTPCHHHE SKOJOTMYECKHE ayUThl B (pUIMANaX U UCIIOJHUTENBHOM anmapare OOmecTsa,
B pe3yJbTaTe KOTOPHIX pa3paboTaHbl MEPONPHSTHS, HANIPAaBICHHBIE HA YIy4IIEHHE CUCTEMBI SKOJIOTHYECKOrO
MEHEKMEHTA U MpeayIpeKIeHNe HETaTUBHBIX 3KOJIOIMUECKUX MOCIEACTBUM.

JuHamuka 3aTpaT Ha pealM3alyi0 BbILICICPEUUCICHHBIX MEPONPHUSITUN IPENCTABICHA B CIEAYIOIIEH
Juarpamme:

3anaTH Ha BbINO/JIHEHHE Meponpnm"nii nporpaMMbl pea/TH3alIHH IK0.10THIeCKOH
MDOJIJHTHRH
100%
80%
60%
A0% 2012 rog, Teic. py6.
9 2011 rog, Teic. py6.
20%
0% — T~
Hopymposasm: Texnmpmecrme ‘IEOTOTEHE CEHE OfyueHHe MepcoHATAE  [IpouHS Mep ONPHATHA
pedE ACTEHE pOTPHATHA 10 3aMEHS JMOHHTOPHHET 00TACTH OXpaHEl (vTHTHIAImIE
000pVIOBAHIT OEPVE Hcpems 3]
O32TSHHHEE
TEPPHTCPHIEAP.)

Kommanusi exeroqHo ocymiecTBiIseT OOydYeHHEe U TOBBINICHHWE KBATU(HUKAINUK TEepcoHaia B 00NaCTH
OXpaHBl OKpyKatomel cpenbl. B otuetHoM romy pykoBomutenu u cnenmanuctsl OAQO «KybanbsHEpro»
00y4anuch 1o CIEAYIOMIHM POrpaMMaM:

- «[loBbllIeHNE KBATU(PHUKALIMN PYKOBOJUTENEH M CIICIUAINCTOB B 00JIACTH SKOIOTHIECKOM
Oe3omacHocTHY - 18 yen.;
- «lIIpodeccronanpHasi MOArOTOBKA JIUII HA TPaBo paboThI ¢ onacHbIMU oTxonamu (1124.)» - 15 ven.

CoBepILIEHCTBOBAaHWE  CHCTEMbI  JKOJIOTHUECKOrO  MeHemkMeHTa  OOmecTBa,  CBOEBPEMEHHOE
TUTAHUPOBAHUE TIPUPOJOOXPAHHBIX MEPOIPHATHI W peanu3anus Ieneid, cPopMyTUpOBaHHBIX DKOIOTHYECKOM
MOJIMTUKOM, TIO3BOJIMIIO CHU3UTH IUIATY 3a HEraTUBHOE BO3ICHCTBHE Ha OKpYyXkarwllyio cpeay B 2012 rogy mo
psiny mmokasareseld BpeAHOTO BO3ACHCTBHS:

1364,40
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PuHaHCOBBIE pe3yJbTaTbl

duHaHcoBasA (6yxraiTepckas) or4yeTHOCTb OAO «Kyb6aHbaHepro»

Byxrantepckas orgetHocth OAO «KybanpsHeproy» 3a 2012 r. chopMupoBaHa HCXOIS U3 CIEAYIONIIX
neicTByronux B PO mpaBuil U cTaHIapTOB OyXTaaTEpCKOro yueTa i OTUETHOCTH:

@3 ot 06.12.2011 1. Ne402-D3 «O OyXranTepcKoM ydeTey;

[puka3 Munduna PO ot 02.07.2010 1. Ne66H «O dhopMax OyXranTepcKoil OTIYSTHOCTH
OpTaHU3aLnn»;

[Mpuxa3z Munadura PO ot 05.10.2011 1. Ne124n «O BHeceHnn u3MeHeHHH B (hOPMBI OyXTanTepcKoit
OTYETHOCTH OpTaHM3aIlHii, yTBepKaAeHHbIe pruka3oM MuHpraa PO oT 02.07.2010 1. Ne66HY;
[Tpuxa3z Mundunra Poccun ot 29.07.1998 1. Ne34 1 «O6 yrBepxkaenun IlonoxeHnuns mo BeACHUIO
OyXrajTepcKoro yuera U OyXraiaTepcKoil OTYETHOCTH B PD»;

[Tnan cyeToB OyXranTepckoro yuera (QMHAHCOBO-XO3SUCTBCHHOMN NEATSIBHOCTH PSIPUITHH,
yTBEepKACHHBIN npukazoM Munduaa PO or 31.10.2000 r. Ne94H;

[TomokeHne mo OyxranTepckoMy yueTy «YdeTHas monutuka oprannzanum» [16Y 1/2008,
yTBepx)AeHHOTO npukazoM MunpurHa PO ot 06.10.2008 r. Nel106H.

B cocmas 2000601t omuemnocmu OAO «Kybanvsnepzo» 3a 2012 200, cocmagneHHol no pocCUCKum
cmanoapmam OyxXeaimepcKo2o yuema, 6X00am.

Byxranrepckuii 6anaHc.

Otder 0 pUHAHCOBBIX pe3yabTaTaX.
Otuer 06 HU3MCHCHUAX KaIllkTalia.
OT4eT 0 ABMKCHUH JICHEKHBIX CPEJICTB.
[osicueHus1.

AyIUTOPCKOE 3aKITIOUEHUE.

S

Konconuouposannas omuemnocms I pynnor OAO «Kybanvsnepeo» cgpopmuposana ucxoos u3 cieoyrouux
Oelicmsyrowux 8 P® npasun u cmandapmos

[Mpukaz Munpuna Poccuu ot 25.11.2011 Ne160H «O BBenieHnu B feiicTBue MeKayHapOIHBIX
CTaHJapTOB (PMHAHCOBOW OTYETHOCTH U PazbsicHeHni K MexXIyHapo HBIM CTaHAapTaM (HHAHCOBOU
OTYETHOCTH Ha Tepputopun Poccuiickoit @enepaunny.

MexayHapoHble cTaHaapTsl GrUHAHCOBOW oTueTHOCTH (nanee MCPO).

@3 ot 27.07.2012 Ne208-D3 «O koHCONMMAMPOBAHHON (PUHAHCOBON OTYETHOCTH

B cocmas xonconuouposannoii punancosou omuemnocmu I pynnet OAO «Kybanvanepzo» 3a 2012 200,
cocmaenennoun no MCDO, exoosm:

1. KoHconuanpoBaHHBIA OTYET O PUHAHCOBOM IOJIOXKEHHH.

2. KoHCOMMaupoBaHHBIH OTYET O COBOKYITHOM MPUOBLIH.

3. KonconnanpoBaHHBINH OTYET 00 M3MEHEHUSIX B KaluTase.

4. KoHCOMUMANPOBAHHBIN OTYET O ABM)KEHUH JIEHEKHBIX CPEICTB.

5. [lpumeyanus.

6. AyIuTOpCKOE 3aKIII0UYCHHE.

OcHoBHbIe 0J0keHNA YueTHOH noauTuku OAO «KybaHb3Heproy»

B oTyeTHOCTH aKTHUBBI M 0053aTEILCTBA OTHECEHBI K KPATKOCPOUYHBIM, €CIIH CPOK MX OOpallleHHs
He TpeBblmIaeT 12 MecsaueB co OHS TOcie OTYETHOW AaThl. Bce ocranbHble aKkTHBBI M 00s3aTEIbCTBA
MIPEICTaBICHBI B OTYETHOCTH KaK JOJITOCPOYHBIE.

Yuer ocHOBHBIX cpeactB B OOmiectBe Bemercst B cooTBeTcTBUHM ¢ llomokeHuem 1o
OyxrantepckoMmy ydery «YueT ocHOBHbBIX cpenctB» ([IBY 6/01) , yrBepxaeHHbIM mpukazom MuH(uHA
P® o1 30.03.2001 r. Ne26H.  AKTHUBBI, B OTHOIIEHHH KOTOPHIX BBIITOJIHAETCS YCIOBUS 1.4 yKa3aHHOTO
IMonoxenuss M crouMocTh KOTOphIXx He mpeBblmaeT 40 000 pyO. 3a eAuWHUILY, YYUTHIBAIOTCS B
OyXraJaTepcKOM y4eTe B COCTaBe MaTepUaIbHO-IIPOU3BOJICTBEHHBIX 3a11aCOB.
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AmopTu3anusi 110 00bEKTaM OCHOBHBIX CPEJICTB HAdMCIIEHA JMHEHHBIM CIOCOOOM, HCXOIS U3
CpOKa MX TOJIE3HOTO HCIONb30BaHUs. [lo MOJHOCTBIO aMOPTH3MPOBAHHBIM (M3HOLICHHBIM) OOBEKTaM
OCHOBHBIX CPEJICTB aMOPTH3aLMsI HE HAYHUCIISIIAC.

Y4yer uMyIecTBa, MOJyYEHHOIO IO AOTOBOPAM JIM3MHIA, OCYIIECTBISICTCS B COOTBETCTBUHU C
®denepanbubiM 3aKk0HOM OT 29.10.1998r. Ne 164-d3 «O ¢unancoBoii apenae (nmmu3unre)». CTOUMOCTD
JU3UHTOBOTO UMYIIIECTBA, MOCTynuBIIero au3uaronoiaydatento (OAO «KybanbsHepro»), yuuThIBaeTCs Ha
3abamancoBoMm cuere 001 «ApeHIOBaHHBIE OCHOBHBIE cpencTBa». I[locie omiratel OOIIECTBOM Bcex
MPeIyCMOTPEHHBIX JOTOBOPOM IIIaTeXKel JM3WHrojarens mnepemaer OOmecTBY (JTM3HHTOIIONIYYATEINIO)
MPeIMET JIM3UHTA B COOCTBEHHOCTS 10 JIOTOBOPY KYILTU-TIPOJAXKH.

He3agepiienHoe IpoKU3BOACTBO OLIEHUBAETCS 110 (PAKTUUECKON ce0ECTOMMOCTH.

[Ipu3HaHNe MOHECEHHOTO pacxo/a B Ka4ecTBe pacxoa Oymyliero nepuosia U NpupaBHUBAHUE €T0
K aKTUBY C OTPAXCHHUEM B OYXTaJITEPCKOM yUeTe U OTYETHOCTH OTHOCSITCS K NPUHIUMHATBEHOMY MOIXOY,
ycraHoBieHHOMY B OOmectBe. JlaHHBI moaxox OasupyeTcss Ha IOHMMAaHWM BpPEMEHHOro (akrta
BEPOSITHOCTU IOJYYECHUSI OpraHU3alMell SJKOHOMUYECKUX BBITOJ B OyAyLIeM OT 3TOTO aKTHBAa U OLIEHKU
€ro CTOUMOCTH C JOCTaTOYHOM CTETIEHBIO Ha/IeKHOCTH.

OO011ecTBOM YCTaHOBIICHO, UYTO CalbJ0 PAcX0J0B OYIYHIUX MEPHOAOB OTPAXKAETCS MO CTPOKAM
«IIpoune BHEOOOpPOTHBIE aKTUBBI» U «IIpoune 060pOTHBIE aKTUBBI».

ABaHCBI, CBSI3aHHBIE C MPUOOPETEHUEM B JalbHEHIIEM BHEOOOPOTHOTO aKTHBA, OTPAXKAIOTCA IO
ctpoke 1150 «OcHOBHBIE CpesiCTBaY.

Beipyuka OT npoJiaku MPOAyKIIMKA U OKa3aHWsl YCIYT MPU3HABAIACH AN 1IeJieid OyXraJlTepcKoro
ydeTa o Mepe OTIPY3KH MIPOAYKLUH MOKyHaTe sIM (MM OKa3aHUsI YCIYT) U MPENbsIBICHHUS UM PAaCUeTHBIX
JOKYMEHTOB. B orTdere o (uHAHCOBBIX pe3yibTaTax BBIpyYKa OTpPaKEHa 3a MHHYCOM Hajora Ha
NO00ABJICHHYIO CTOUMOCTb.

Beipyuka oT npoaaku NpoLyKIMU U OKa3aHUs YCIIyT MPU3HABAJIACH IS LieIel HaJoro00I0KeHHS
B TOM OTYETHOM (HAJIOTOBOM IIEPHUOZE), B KOTOPOM OHU MMEJIHM MECTO, HE3aBUCUMO OT (haKTHUECKOIO
MOCTYTUICHUSI IEHEKHBIX CPE/ICTB.

Beipyuka oT BbIIONHEHHS PabOT, OKa3zaHWA YCAYI C JUINTEIbHBIM LHKIOM H3TOTOBIICHUS
IIpU3HAeTCA B OyXTrajaTepcKOM yueTe [0 Mepe TOTOBHOCTH.

OOBEKTHl HEJBIKUMOCTH (PaKTHUECKH IKCILTyaTHpPYyEMbIE, MO0 KOTOPHIM IOJHOCTHIO 3aKOHYEHBI
KaIlUTaJIbHbIC BIOKEHHUS W 0OPMIICHBI IEPBUYHBIC TOKYMEHTBI, IPUHUMAIOTCS K OyXTalaTepcKOMy yUeTy
B KAQ4ECTBE OCHOBHBIX CPEICTB C BBIIEICHUEM Ha OTACIbHBIN cyOcueT «OOBeKTh HEABIKUMOCTH, IIPaBO
COOCTBEHHOCTH Ha KOTOpBIE HE 3aperucTpupoBaHo». [1o TakuM oOBEeKTaM aMOpTHU3allUsl HAYUCISACTCS B
00I1IeM MOpsAKE C TIEPBOTO YUCIIA MECSIIa CIIEAYIOIIETO 3a MECSIIIEM BBEICHHS 00bEKTa B SKCILTYaTaIHIO.

OObmecTBOM (opMHUpYeETCs pe3epB MO/ OLEHOUHOE 0053aTeNbCTBO, 00YCIOBIEHHOE BO3MOKHBIMU
BBIIJIATAMH KOMIIEHCAM{ 10 HEHMCIIOIb30BAHHBIM OTITYCKaM, a TaKKe Pe3epB MO HEyperyJlnpOBaHHBIM
TpeOOBaHUSAM TOCTABIMKOB 3JEKTPOSHEPTUH B IESAX KOMIIGHCAIMHM TOTEPh M YCAYT MO Tepelade
3JIEKTPO3HEPTHH.

OOmiecTBOM pe3epBUpOBAJIaCh COMHUTENbHAA JeOMTOpCKas 3aJOJKEHHOCTh, KOTOpas He
MoramieHa WM C BBICOKOHW CTENEHBI0 BEPOSITHOCTH He OyJeT TMoramieHa B CPOKH, YCTaHOBJICHHBIC
JIOTOBOPOM, B He 00ecTiedeHa COOTBETCTBYIOIIUMHE TapaHTHsIMH. Pe3epB KOppeKTHpYeTCsl exKEKBapTaIbHO.

ObmectBo 00paszyer pezepB moa obecleHeHHe (UHAHCOBBIX BIOXKEHHH B CIydae YCTOHYHUBOTO
CYIIECTBEHHOTO CHMKEHHUSI UX CTOMMOCTH. PesepB (opmupyercss oluH pa3 B TOJ 1O COCTOSHUIO Ha 31
JeKkadpsi OTYETHOTO TO/Ia.

B coorBerctBum ¢ [lonoxeHnem mo OyxraiaTepckoMy ydeTy «YueTHas MOJMTHUKA OpraHU3alun
I1IBY 1/2008, yrBepxaenHoro npukazoM MuHpuaa PO ot 06.10.2008 1. Nel06H, B OAO «Kybanbsnepro»
chopMHpOBaHa y4YeTHas IOJUTHKA MPEINPHUITHS, B KOTOPOW YTBEPXKIACHBI METOJIBl OIEHKH aKTHBOB
(OCHOBHBIX Cpe/ICTB, (PMHAHCOBBIX BIIOKEHHI, MaTepHabHBIX 3anacoB u mp.). [Ipu pazpaboTke MeTonOB
OLIEHKHM aKTHBOB MCIOJB30BaNNCH [lonoxkeHus mo Oyxrantepckomy yuety B PO, perynupyromye BOpocs
ydeTa ¥ OTYETHOCTH. AKTHBBI M 00si3arenbcTBa OOmiecTBa OICGHEHBI B OTYETHOCTH IO (PaKTHUECKUM
3aTparam Ha MX MPHOOpEeTeHHE.

OOu1ecTBO COCTAaBISET KOHCOJIWAMPOBAHHYIO (DMHAHCOBYIO OTYETHOCTb B COOTBETCTBHUH CO
cragnapramMmu MCOO.

110



KoppekTnpoBKkH, OTHOCSIIMECS K NPEABIAYLIUM IIEPHOIAM

B 2012 romy OOmectBoM Oblla NpoW3BeACHAa KOPPEKTHPOBKA OJITOCPOYHBIX M KPATKOCPOUHBIX
3aeMHBIX cpencTB, oTHOcAmmxcst K 2011 romy. PUHAHCOBO->KOHOMHYECKHE IMOKa3aTeln M 00s3aTeNbCTBA
Kommanuu, oTpaxeHHbIE B HACTOSILEM TOAOBOM OTYETe,  NPEACTABICHbI HCXOAS M3 MCIPABICHHON
OyXranTepcKOH OTYETHOCTH 32 COOTBETCTBYIOLINE TIEPHO/BI.

Nndopmanus o CBA3ZAHHBIX CTOPOHAX

WNudopmanns o cBS3aHHBIX CTOpPOHAX packpbiBaercsi OOImecTBoM B cooTBeTcTBUH ¢ [lomokeHnem 1mo
Oyxrantepckomy yuery «MHpopmanus o cBsizaHHBIX cropoHax» [IBY 11/2008, yTBEp»KICHHBIM MPUKA30M
Mundunaa PO ot 29.04.08 Ne 48H.

Ha nestenmsrocth OAO «KybGaHB3HEPro» 3HAYWTENHHOE BIMSHUE OKA3bIBAIOT CIIEAYIONIUE JIAIIA,
sBIsttoIrecs adGUIMPOBAaHHBIMY 110 OTHOIIEHHIO K OOLIeCTBY:

e kpymnHelmme akuuonepsl OOIIeCTBa;

e JIHIIa, BXOSIINE B COCTaB OPraHoB yrpasicHus OO0IIecTBa;

e JI30 Kommanumu.

B cootBerctBum ¢ denepanbHbiM 3aKOHOM OT 26.12.1995 Ne208-®D3 «OO0 akIMOHEPHBIX OOIIECTBAX)
caenky, 3akmodeHHbie OOIIECTBOM C BBIIEYKAa3aHHBIME JIMIIAMHU, OyIyT SBISTHCA CAEIKAMHU, B COBEPIICHUH
KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTD .

AHau3 (l)I/IHaHCOBOI‘O COCTOAHMUA U pe3yJibTATOB A€ATEC/IbHOCTH Komnanun

Hunamuxa ocrosnvix unancogo-sxonomuyeckux nokazamenei OAO «Kybauwvsuepeoy 3a 2010-2012 ze.

/ HaumeHoBaHMe noKa3aTesst e/l. U3M. 2010 r. 2011 r. 2012 r.
/1
1 BerIpyuka Bcero, B T.4. TBIC. PYO. 24 535 530 28 707 841 28 118 506
1.1. | OT Iepenayuu 3NeKTPOIHEPTUH THIC. PYO. 23289 219 27 535 504 27 194 306
Ly E;;S;‘:I‘[’;I‘{’;E;zc“oro - 1168831 1085776 843 394
2 IpubbLTH OT POIAK ThIC. pYO. -1309 118 -922 322 -701
3 Yucrast mpuOBLIH THIC. PY0. -2 389 034 -1 861 782 -1 901 466
4 YucThie aKTUBBI ThIC. pYO. 11 927 366 13791 604 16 593 861
5 KpartkocpouHsie 00s13aTeILCTBA ThIC. PY6. 14 155 590 12533 494 20071 353
6 | Jdonrocpounsie oGs3aTenbCTBa THIC. PYO. 7 768 399 10 235 964 6 321 454
7 O0BbeM KamUTaIbHBIX BIOKEHHI THIC. PY0. 2498 470 4542 730 8 522 923
8 UucTbie aKTUBBI Ha 1 aKIuio py6./mr. 154,28 141,51 116,09
9 [pubru1s Ha 1 akmmrO py6./mmr. -30,90 -19,10 -13,30
10 | JuBuaenzpt Ha 1 akiuio py6./uT. 0 0 0
11 | Kanurammsanus Komnanun MJIH. pyoO. 13 864 6 855 14 909

B oTtuetHOM rogy BBIpyYKa OT peaju3alyy NPOLYKLUHH, paboT W yciyr (BCEero) moiydeHa B pasmepe
28 118,5 muH. py0., uto Ha 589,3 MuH. py0. HMKe, YeM B MPOILIOM roay. Ha cHibkeHHe BBIPYYKH OTYETHOTO
rona mo cpaBHeHuto ¢ 2011 r. moBnusu:
® CHIDKEHME BBIPYUKH 32 YCIIYTH I10 IIepeaaye 3IeKTPO3HEpruu - Ha 341,3 miuH. py0., B TOM 4ucIe:
—yMmeHblIeHue Ha 1 765,1 miH. pyO. 3a cuer cHkeHus Tapuda,
— yBenuyenue Ha 1 423,9 muH. py0. 3a cUeT POCTa MOJE3HOTO OTITYCKa 3JIEKTPOIHEPIUH;
® CHIDKEHHE BBIPYUKH 3 YCIIYTH 110 TEXHOJOTHYECKOMY PUCOEANHEHHIO Ha 242.4 MIH. pyo0.
daktnyeckuil yObITOK 1O uroram roga coctasuia 1 901 miH. pyO., yBETMUMBIIMCH IO CPaBHEHHIO C
tdaxTom 2011 roma Ha 39,7 miH. pyo.

25
O030p KPYIHBIX, HHBIX CYIIECTBEHHBIX CIEJIOK U CIETIOK, B COBEPLICHHH KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTD, COBEPILICHHBIX
OAO «Kybanpsuaepro» B 2012 romy, cM. mprtoxeHue 4.
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Drenpecc-ananus GUHAHCO80-X03AUCMBEEHHOU 0esIMeIbHOCMU

HaumeHoBaHue nokasaresi/ ro, Mo cocrommmio | Tlo cocrommmio na | 110 COctonino wa
A na 31.12.2010 31.12.2011 31.12.2012

CTOMMOCTE JHCTHIX AKTHEOB, 11 927 366 13 791 604 16 593 861

THIC. pyOeit

KoaddummeHT Texymieit TMKBUIHOCTH 0,85 0,84 0,52

KoaddunueHT ObICTPO JTUKBUIHOCTH 0,78 0,75 0,42

Koaddpunment aBroHoMruu cOOCTBEHHBIX 0,35 0,38 0,39

CpPE/CTB

CooTHOLIEHHE COOCTBEHHOTO M 3a€MHOTO 0,54 0,61 0.63

Kanurana

PentabenbHOCTh akTHBOB (%) -7,06 -5,09 -4,42

PenrabensHOCTh cOOCcTBeHHOTO KamuTtana (%) -29.28 16,14 14,20

CroumocTs 4ncThIX akTuBOB ObmiecTBa yBenuuuiaach B 2012 roay no cpasaenuto ¢ 2011 rogom Ha 20%.
[IprarHaMK OJIOKUTENBHON AUHAMHMKH YHCTBIX AKTHBOB SIBIISICTCSA IPUPOCT OCHOBHBIX CPENICTB U 3aI1aCOB.

Koaddumment Ttekymieil TUKBHIHOCTH, MO3BOJSIOMIMN  YCTAaHOBHTH, B KaKOH KpPaTHOCTH TEKYIIHUE
aKTUBBI TTOKPHIBAIOT KPATKOCPOYHBIE O0s3aTeNbCTBA, MO COCTOsHWIO Ha KoHer 2012 roma cocraBmser 0,52.
Koaddumment 6p1cTpoil TMKBUIHOCTH HMEET OTPHULIATENLHYIO THHAMHUKY U cocTaBmi B 2012 roxy 0,42.

- K03(ppHUIIMEHTHI AaBTOHOMHH U COOTHOILICHHUSI COOCTBEHHBIX M 3aeMHBIX cpeAcTB Bo3pocin Ha 0,01 u 0,02
myHkTa u coctaBmin 0,39 u 0,63 cOOTBETCTBEHHO B pe3ysbTaTe IPOBEACHHOMN 3MUCCUU JTONOIHUTEIBHBIX aKIIHiA
OAO «KybaHb3HEpPTroY», MOBIUABIIECH HA YBETHIEHNE COOCTBEHHOTO KalUTala.

[Tokazarenu peHTaOETFHOCTH aKTHBOB M COOCTBEHHOrO KamuTana mo pesyiastaram 2012 rona sBIsTIOTCS
OTpHULIATCIILHBIMU B CBA3U C HAJINYUCM YHUCTOT'O y6I)ITKa 110 pe3yJjibTaTaM roaa:

- peHTa0eNbHOCTh COOCTBEHHOI'O KalWTala BEIPOCIA 32 OTYETHBIN meproj Ha 1,94 myHKTa U cocTaBhia
«vunyc» 14,20%. CymecTBeHHOE BIMSHHE Ha POCT JAHHOTO IIOKa3aTelsi B OTYETHOM IIEPUOJE OKa3aio
yBeJMueHHe cOOCTBEHHOTo KanuTana OOIecTBa, B pe3ysbTare MpOBEeIeHHON SYMUCCHH JTOTIOTHUTEIBHBIX aKIUH
OAO «Kybanp3HEpPTOY.

Hunamura noxazamenei, gopmupyrowux ghunancossiii pesynomam Obwecmea, MaH.pyo.

HaunmeHoBaHuMe MoKa3aTeJst 2010 r. 2011 r. 2012 r.
Bripyuka ot peanuzanuu 245355 28 707,8 28 118,5
CebecTonMOCTh 25 844,6 29 630,2 28 119,2
[IpubsLIb OT peasu3auu -1309,1 -922,3 -0,7
[TpubbLIb 10 HATOTOOOI0KEHUS -2 690,0 -2221,0 -2 167,3
UYucras npuObLIH -2 389,0 -1861,8 -1901,5
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28119,2
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19947,5
20000,0 -
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18 849,6
15000,0 -
15113,1
10 000,0 -
2008, 2009 2010T. 2011r.
M BoipyyKa oT peanusaumm CefecToMMOCTL

Jlunamura cmpyxmypor 3ampam OAO "Kybanvsnepeo” ¢ 2010-2012 2., muic. pyo.

Ne n/m HaumeHoBaHUe CTATHH 3aTPAT 2010 2011 2012
1. MatepuanbHble 3aTpaThl 7 544 765,1 8 662 456,3 8132 384,4
B T.4.
1.1 TMoxynHas SHEPTHs HA KOMIICHCAIIHIO IOTEPh 6997 212,1 8 049 644,7 7427 498,8
Lo E;;foaﬂ SHEPTHUs Ha MPOM3BOJICTBEHHBIE U XO3SAHCTBEHHBIE 931530 78 704.1 67926.8
1.3. ChIpbe U MaTEpUAIIBI 454 400,1 534 107,4 636 958,8
2. PaGoThl 1 ycinyru Iponu3BOICTBEHHOTO XapaKTepa 12 763 347,0 15 098 919,0 14 563 042,9
2.1. Ycemyru ceTeBBIX KOMITaHHIA TIO Tiepegade 3/3 12 306 815,3 14 636 297,8 14 158 424,8
2.2. [Ipoune paboTHI M yCIYTH MPOU3BOICTBEHHOTO XapaKkTepa 456 531,8 462 621,2 404 618,2
3. 3arpaThl Ha OIUIATy TpyJa 1 808 880,9 1914 990,3 2099 930,5
4. CrpaxoBbl€ IIIATEXKN 441 390,5 623 864,0 610 493,7
5. HerocynapcTBeHHOE IEHCHOHHOE 00eCTICUeHHe 183,8 44112 0,0
6. AmopTH3anus 1137 359,4 1295 094,2 1424 786,8
7. Ipoune 21487219 2 030 428,3 1288 569,9
B T.4U.

7.1. OrmuiaTa ycIyr CTOPOHHUX OpraHu3aii 700 001,7 338 184,3 349 195,3
7.2. Yeiyrd mo ynpasJieHHIO 357 156,0 0,0 0,0
7.3. Pacxo/bl Ha CTPaxOBaHKe 125 206,6 112 985,2 99 724,5
7.4. Hasoru u c60pbI 112 595,6 199 182,7 97 630,2
7.5 Pe3epB 10 OLIEHOYHBIM 00S3aTeNbCTBAM 476 729,3 692 942,7 171 290,9
7.6 Pe3epB 110 HEUCTIOIb30BAHHBIM OTITYCKAM 34 560,9 75 251,7 17283
8. 3aTpaThl Ha IPOM3BOICTBO M PEAUIH3ANNIO IIPOAYKIIHN 25 844 648,7 29 630 163,3 28 119 208,1
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CTpyKTypa 3aTtpart OAO "Ky6aHbaHepro' 3za 2012 .

1% 8%

2%

5%
5%

OMoKyNHAA IHEPTUA HA KOMMNEHCAUMIO NOTEPL

B Chipbe M MaTepuansl. 3HEPruA Ha
[

ﬂ?—cnyru CeTeBLIX KOMNaHWA Ne Nepejave 3/3

anp paBoTel U yenyrmnp A o
xapakTepa

@ 3aTpaTel Ha onnaTty Tpyaa

OCTpaxoesie nnarexmn

B AMOPTHIALUMA

Ceb6ectonmocts ycryr Komnarnn B 2012 rogy, mo cpaBrenuro ¢ 2011 romom, camsmmace Ha 1 511,0
MIIH. py0. (5,1%)3a cueT 5KOHOMHUU MO CTaThsM:

- «[lokynHass sHeprusi Ha KOMIICHCAIMIO TOTEPH» Ha cymmy 622,1 MiH. py0., 4TO OOBSCHIETCS
peanu3zanueit Mmeponpusituii [Iporpammel sHEeprocOepexeHus U MOBBILICHUS 3HEPreTHYECKOH 3PPEKTUBHOCTH;

- «YCIyru CeTeBBIX KOMIIAHHHU IO Mepenade 3JIEKTPOIHEPTHN» Ha CYMMY 477,9 mun. py0., uto
o0ycroBieHo cHkeHneM B 2012 romy TapudoB Ha ycIayrd 1O Tiepenade dJIeKTPOIHEPTUH;

- «Pe3epB 1o OLCHOUHBIM 00sI3aTeNLCTBAM» Ha CyMMy 595,2 MiH. py0., 4To CBsI3aHO ¢ (hOPMUPOBAHHEM
pe3epBoB B cooTBeTcTBHM ¢ TpeOoBanusmu 1IBY 8/2010, yrBepxkneHHoro mpukazom MuHouna Poccun ot
13.10.2010 r. Ne 1671.

JluHaMuKa OCTalbHBIX CTaTell He3HAYHUTENIbHA.

B nmemsx ¢unancoBoro osmoposieHus Kommanus BeneT MONMUTHUKY ONTHMHU3ALMH MPOU3BOJICTBEHHO-
XO3SMCTBEHHBIX PAacXoi0B, peanusyeT «llporpammy ynpaBneHus wuzgepkkamu». OOLIMI 3KOHOMHYECKHUH
3G ¢eKT B pe3ynbTaTe MPOBEACHUS MEpPONpHUITHil 0 (rHAHCOBOMY o370poBieHHI0 32 2012 rox momydeH B

a3Mepe 1 787,8 muH. py0., uTo cocTaBmio 89,9 % K mI1aHOBOMY 3a1aHHIO.
o TeMI pocTa, %
Ne 3aTpaThbl Ha MPOM3BOICTBO U peau3aluio MIR.pY6. p s /0
n/n NPOAYKIMH
2012 /2010 2012 /2011

2010 rox 25 844,65
2011 rox 29 630,16 108,8 94,9
2012 rox 28 119,21

3ATPATBIHA NPOHIBOACTBO NPOAVKIHK 32 2010-2012rr, B MIH.PYO.
25 844.6 29630.2 25119.2

25 000,0
25000,0
22000,0
19 000,0
16 000,0
13 000,0

10 000,0

2010 roa 2011roa 2012ron
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Ananuz cmpyxmypol u Ounamuxu wucmolx akmueog 3a 2010-2012 200v1, man. pyo.

IHoka3zarenn 2010 r. 2011 r. 2012r.

YNCThIE aKTUBEL, BCETO 11927,4 13791, 6 16 593,9
B TOM YHCIIE:

VcTaBHBIH KanuTan 7731 9746 14 294
Jlo6aBOYHBII KanuTan 9 757 11 467 11 680
Pe3epBHBIH KanmuTa 89 89 89
Hepacnpeienennas npu6bLib (yObITOK) -5 665 -7 524 -9 482
JoX0/1B!I 6YIyIIHX HEPUOIOB 15 14 13

B 2012 rony, no cpaBHenuto ¢ 2011 rogom, HabmogaeTcs yBenuueHrne 00beMa YUCTHIX aKTUBOB 33 CUET
YBEJIMYEHHS YCTaBHOTO KaluTaja BBUAY 3aBEPLUICHHON B OTUETHOM T'OAY 3MHUCCUH JIOTIOTHUTENBHBIX aKLUH.

[IporuosupoBaHue GUHAHCOBBIX pe3yabTaToB Ha 2013 rof,

OcnoBHo#t nenpto OAO «Kybansanepro» Ha 2013r. sBisieTcs 6e3aBapHiiHOE TPOXOXKIECHHE 3UMHETO U
JIETHEro NepHOja NMUKOBBIX HArpy30K, CBOEBPEMEHHOE BBINIOJHEHHWE MEPOIPHUATHH HAA30PHBIX OPraHOB VIS
MOJMYYEeHUS] B CPOK IaclopTa TOTOBHOCTH, BBIIIOJHEHHE HMHBECTHLMOHHOW W PEMOHTHOW IPOrpamm,
MUHUMH3AIHS CBEpXHOPMATUBHBIX TOTEPb.

busnec — mran OAO «Ky6anbsnepro» Ha 2013 roa copMUpOBaH C YyU4E€TOM CIEAYIOMIUX OCHOBHBIX
apamMeTpoB:

® TIOTEpH K OTIYCKY B CeTh Ha ypoBHe 12.76%;M0AKOHTPOJIbHBIC 3aTPaThl (HOPMUPOBAIHUCH C
yueToM cHIkeHHs oT ypoBHs 2010 roga Ha 10,5%, cKOppeKTHPOBAaHHOTO Ha MIAHOBBIA MHIEKC
notpedburenbekux el (2012 rox - 6%, 2013 rox — 5,5%) u koaddurment snactuanoctu (0,75)
W3MEHEHUS POCTa YCIOBHBIX €IMHUL OCHOBHOI'O 000PYIOBAaHUS;

e B coorBercTBuU ¢ mpukazom POK-JILT KK ot 28.12.2012r. Ne 92/2012-3, 06 ycTaHOBJICHHH C
01.07.2013 enmnbIX (KOTIOBBIX) Tapru(OB Ha YCIIYTH MO Tepeaade dMEKTPHIECKON SHEPTHH 10
cersam KpacHomapckoro kpast 1 Pecriyonuku Anpirest Ha Bropoe monyroaue 2013 ropa;

e B cootBerctBuM c pemenneM POK-JIT KK no ycraHoBieHHIO cTaHAapTU3UPOBAHHBIX
Tapu(HBIX CTABOK Ha MOKPHITUE PACXOJOB HAa TEXHOJOIMYECKOE MPHCOCTUHEHHE (IpUKa3 OT
06.05.2011 Ne 7/2011-3 ¢ u3MeHEHUSIMHA ¥ JOTIOJIHEHUSIMH), a TaK)Ke YTBEPXKIACHUEM ILIATHI 32
TEXHOJIOTHYECKOE MPUCOEANHEHHUE 110 HHIUBUAYAIbHBIM ITPOEKTaM.

CymiecTBeHHBIM PUCKOM TIPH IUIAHUPOBAHUHU BRIpy4YkH oT yciyr Kommanuu B 2013 rogy mo mepenade
3JIEKTPO3HEPTUH SIBIISIETCSI:

- HETOYHOE IUIAHUPOBAHUE OaaHCOB AJIEKTPOIHEPIMH W MOIIHOCTH YYaCTHHKAMU PETHOHAIBHOTO
peraka u POK-JILT KK;

- YTBEp)KICHHE B CepeAMHE roja TapudoB Ha Iepenady >JIEKTPOIHEPIHU AJIsl BHOBb 00pa30BaBILIMXCS
CMEKHBIX ceTeBbIX opranuzanuii CCO, BO3HUKHOBEHHE 110 HUM HEKOMIICHCHPOBAHHBIX 3aTpar;

- Ha ocHOBaHuU ToctanoBleHus [IpaButensctBa PO ot 04.11.2011 Ne877 «O BHEceHWH W3MEHEHHM B
HekoTopble akThl IIpaBurensctBa PD B 1EnsIX COBEPIICHCTBOBAHUS OTHOLIEHMM MEXIYy IIOCTaBUIMKAMU H
NOTPEOUTEISIMUA  SJIEKTPUUECKONW JHEPrMM Ha PO3HUYHOM PBIHKE» CYIIECTBYET PHCK Iepexoaa COBITOBBIX
KOMITaHU# C pacueToB 3a YCIYTH IO Tiepeiade AIEKTPOIHEPTHH C OJIHOCTABOYHBIX TapU(OB HA ABYXCTABOYHEIE,
B CBSI3U C 3THM BO3MO>KHO CHIDKCHHE BBIPYUKH Ha yCIIyTH 10 Tiepenaue anmekrpodneprun OAO «KybaussHeproy;

- HU3Kas IUIATeXXHasl JMCLMIUIMHA 3HEProcOBITOBBIX KOMIIAHMH M HECOOJNIOJICHHE MU JOTOBOPHBIX
00513aTENbCTB.

PUHAHCOBO-3KOHOMUYECKHE NTOKa3aTeau gesareabHocTu 30

OAO IT/o «DHepreTuk» OCYLIECTBISIIOT OTABIX U O34O0POBJICHHE JI€TEH U B3POCIBIX, B IEPBYIO OYEpeEb,
corpynaukoB OOmiectBa M 4YICHOB WX CeMel, a Takke IMpOBeACHHWE ceMHHapoB u KoHpepenimit. OAO
«9ueprocepsuc Kybanm» obecreunBaeT MOTPeOHOCTH SHEPTOCHCTEMBI M CTOPOHHUX 3aKa3YMKOB B IMPOBEICHUHN
MEpOIPUATUH, CBS3aHHBIX C peann3aluedl TpeOOBaHMI 3aKOHOAATENbCTBA 00 SHEProdPQEeKTUBHOCTH H
DHEPrOCOEPEIKEHUH.

Honst yenyr, okazanasix OAO I1/o «Ouepretnk» Komnanuu, B BeIpyuke JI30 3a oTUeTHBINH o
coctasuna 17.3%, OAO «3ueprocepsuc Kybanm» - 86.7%.

OAO «OK «IlnaMs», OCHOBHOM BHJI AESITEIBHOCTH KOTOPOTO — OPTaHM3ALMs OTJbIXA U 03[JOPOBIICHHE
JeTe M B3POCTBIX C MPEIOCTABICHHEM YCIyT IO MPOKWBAHUIO, MUTAHHUIO, O3/IOPOBIEHUIO, B OTYETHOM TOAY
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JMaHHBIC ycIayrd He okaseiBao. B otHomenmn OAO «OK «Ilmamsa», B paMkKax pacCMOTpPEHHS Jeina O

HecocTosTenpHOCTH (OankpoTcTBe) JI30,

23.01.2013 (memo Ne A32-37621/2012) BBeneHa mponeaypa HaOIroIeHHS.

Dunancoso-sxonomuyeckue nokazamenu oeamenvrnocmu OAO «OK «IInamsy

OMpeACICHUECM Ap6I/ITpa)KHOF0 cyaa KpaCHOI[apCKOI‘O Kpass OT

2012 Abconromnoe omkionenue
Haumenoeanue 2009 2010 2011
naan | ¢hakm | nnam - pakm 2012 | 2012 ¢paxm - 2011

Bripyuxka, ThIC. pyO. 16 980 71285 2727 - 855 - -1872
CebecTonMOoCTb, THIC. PYO. 18 358 61183 3979 - -2 506 - -6 485
Banoas npuObL1b, THIC. pYO. -1378 112 | -1252 - -1 651 - -399
Yucras npuObLUIb, THIC. PYO. -2250 | -1134 | -2 887 - -1 651 - 1236
PenTabensHOCTh MIpOaax, % -8,12 0,60 -45,9 - -193,10 - -147,19
ROE (goxozocts 1403 | 761 | 2403 | - | -1593 . 8,10
coOCTBEHHOTO KamuTana), %
Koaddunuent texymen 0,18 017 011 i} 0,09 - -0,01
JIMKBHTHOCTH
KoaddumumenT aBronomun 0,80 0,76 0,64 - 0,57 - -0,07
O0opaunBaeMoCTh
IIeOUTOPCKON 3aT0IDKEHHOCTH, 1,36 1,95 11,78 - 37,57 - 25,79
oHEeH
O0opaunBaeMoCTh
KpPEAUTOPCKOU 71,62 90,11 | 919,26 - 3387,46 - 2468,20
3aJI0JDKEHHOCTH, JTHEeU

Qurarnco8o-s3xoHoMudeckue nokasamenu desimenvrocmu OAQO I1/o « Dnepeemuxy

2012 Ao
Haumenoeanue 2009 2010 2011 COTIOMIO OMINONENIE
naan | pakm |nnan - paxkm 2012 | 2012 ¢paxm - 2011
42
Bripyuxka, ThIC. pyO. 42 538 208 51774 | 54804 | 54 509 295 2735
45

CebecToOMMOCTD, ThIC. PYO. 44 459 957 51266 | 52241 | 52 868 -627 1602
BanoBast ipuObLIb, THIC. PYO. -1921 | -3049 508 2563 | 1641 922 1133
Yucrast mpubbLIB, THIC. PYO. -2621 | -4642 139 569 86 483 -53
PenTabemsHOCTE IpOTAXK, % -4,52 -1,22 0,98 4,68 3,01 1,67 2,03
ROE (goxozocts 564 | -11,10 | 033 | 1,34 | 020 1,13 -0,13
c0oOCTBEHHOTO KanuTana), %
Kosgpuumen Texymeit 08 | 070 | 201 | 602 | 281 3,21 0,80
JIMKBUIHOCTHU
KoaddunueHt aBroHOMHUA 0,90 0,91 0,92 0,97 0,93 0,04 0,01
ObopatinBacMoCTs ACOHTOPCKOH | o7 g3 | 1534 | 1381 | 17,14 | 46,00 -28,87 32,19
3aJI0JDKEHHOCTH, JTHEH
O06opaunBaeMoCTh
KPEAUTOPCKOMN 3a0JDKCHHOCTH, 43,00 | 35,14 26,08 10,14 | 21,68 -11,54 -4,41
oHen

Qunancogo-skoHomuudeckue nokazamenu oesmenvrnocmu OAO «Suepeocepsuc Kyoanuy
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2012 Abcontomnoe omxknonenue
Haumenoganue 2011
naau daxm naau - paxkm 2012 2012 ¢paxm - 2011
Bripyuxka, ThIC. pYyO. 5964 22 453 15 532 6921 9 568
CebecTonMOCTb, THIC. PYO. 3748 10832 3602 7230 -146
BanoBast mpu0bLTE, THIC. pYO. 2216 11 621 11 930 -309 9714
Yucras npuOBLIIH
(aepacmipeneneHaas IPUOBLTH 1675 4644 6 279 -1635 4604
(HETIOKPHITHIN yOBITOK), THIC. PYO.
PenTabensHOCTE IpOTAX, % 37,16 27,21 51,30 -24,09 14,14
ROE (0x0QHOCTE COOCTBEHHOTO 94,37 72.35 77.96 561 -16,40
Kanurana),%
Koaddumment rexymieit 1,91 454 6,82 2,28 4,91
JIMKBHTHOCTH
KoaddunueHt aBroHOMHUA 0,55 0,83 0,88 -0,05 0,33
0O60opayrBaeMoCTh /:[eu6mopc1<0171 39,41 22.04 42,63 220,59 322
3aJI0JKEHHOCTH, JHEH
O0opaunBaeMoOCTh KPE/ITOPCKO 88.99 2188 26,06 418 62,92
3aJI0JUKEHHOCTH, JTHEH

* - ObuectBo o6paszosaHo B 2011 roxy.

Jle6bruTOpCcKas U KpeaUTOPCKasi 3a/10/DKEHHOCTh

ﬂ66I/ITOpCKaH 3a/J0JI2KEHHOCTb.

O6bem meburopckoit 3af0mKkeHHOCTH B 2012 Tomy yBEIHYHIICS IO CPaBHEHHIO C MPEIBIAYIINM TOI0M Ha
303,41 muH. py6. u coctaBmi Ha 31.12.2012 r. 3 218,96 muH. pyO.

[Ipocpodennas neOuTOpCKas 3a0JDKEHHOCTh Ha KOHEIl OTYETHOTO Troja coctaBmia 93,14 miH. py0. wimu
2,89% ot obmiero oobemMa 1eOUTOPCKON 3aJ0JDKEHHOCTH, B TOM YHCJIE MPOCPOUCHHAsSI CBBINIE 3-X MECSICB —

76,34 muH. pyo6. (2,37%).

Cmpyxmypa KpamxocpouHoU 0eOUmopcKo

sadonxcennocmu Ha 31.12.2012 2., man. pyo.

Cmpyxmypa 00120CpouHOl 0eOUmopcKou

3a0ondicennocmu Ha 31.12.2012 e., man. pyo.

532

2435

ENOHYNaTeNM M 3aKaMMKN B 3BAHCb] BblAaHHbI2

npouKe gebuTopsl

11

W nokynatenu u 3akasvuMku M npo4yue ,EI,EGHTOpr

Kpynnetiwmue oeoumopor OAO «Kybanvonepeoy usz uucia noxynameneu u 3aKkaz4uKos

Cymma
HaunmeHoBaHNe KOHTpareHTa XapakTepucTHKA 3210/5KEHHOCTH 33110.1191);eHHOCTM,
MJIH. py©.
OAO «H3CK» VYcenyru no nepenade 3JIeKTpUUECKOil SHEprun 117,09
000 «Maiikonckas TOL» VYcenyru no nepenade 3JIeKTpUUECKOil SHEprun 52,29
OAO «O60poHIHEPTOCOBITY VYenyru mo nepenade dJIeKTPUISCKO YHEPTHH 14,58
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OAO «HoBopocuemenT» VYenyru no nepegaue 3JI€KTPUUECKOil SHEprun 13,43

00O «Pycanepropecypc» VYcenyru o nepeaaye 3JMeKTPUUECKON IHEPTUH 6,78
Kpatkocpounasi nebutopckas 3aqo/bkeHHOCTh B 2012 Toay BBIPOCHA MO CPaBHEHUIO C MPEIBITYIIUM
rogom Ha 308,81 muH. py0. mmu 10,65 %, 9T0 ABUIOCH CIEACTBHEM W3MEHEHUS 3aI0JKEHHOCTH:

e YBEJIHMYCHUE 110 ABaHCAM BBIJJAHHBIM - Ha 764,94 mitH. py0. wmu 45,80%,

® CHW)XCHHE IO 33JJ0JDKCHHOCTH TIOKyTaTeNel v 3aka3unkoB - Ha 202,95 muH. py0. wim 45,69%;

® CHWXCHHE 33JI0JDKCHHOCTHU MPOUNX JeOUTOpOB — Ha 253,18 mutH. py0. unu 32,26%.

C 1enplo CHWKCHHS JIeOMTOPCKOH 3anoibkeHHocTr Kommanuedt peanmusyercs [Iporpamma meponpustuit
1o (pMHAHCOBOMY O37JOPOBIICHUIO M BEJETCSI MPETCH3HOHHO-MUCKOBast paboTa.

3a OTYETHBIA TIEPHOJ] CIIHCaHa ACOUTOPCKAs 3a0JKEHHOCTh C UCTEKIITMM CPOKOM MCKOBOM JaBHOCTH Ha
o0mryto cymmy 4,47 MitH. pyo.

Koagdunment odbopaunBaeMOCTH 1eOUTOPCKOH 3a10KeHHOCTH B 2012 To1y YMEHBIIHIICS OTHOCUTEIBHO
ypoBHS npeasiayiero roga Ha 11,27% u cocrasuin 8,74 pas B roj.

Jlunamura obopavusaemocmu debumopckou 3adoaxcennocmu ¢ 2010-2012 ez,

Abcontomnuoe T,
Ilokazamens 2010 2011 2012 OmKIOHeHue 3a emn pocma
3a 2012 200, %
2012 200
ObopaurBaeMOCTh TeOUTOPCKOM 14.41 9.85 874 e 127
3a[I0JDKEHHOCTH, Pa3 B TOX

KpenvTopckas 3a/10/15KEHHOCTb.

Obs3arensctBa OAO «KybaHB3HEPro» ¢ y4eTOM OTJIOKEHHBIX HAJIOTOBBIX M TPOYMX JIOJITOCPOYHBIX
obs3arenscTe 1o uroraM 2012 romga cocraBmim 24 470,12 muH. py6., B TOM YuCIIe 00s13aTeNBCTBA 0 3aiiMaM 1
kpenutam — 15 944,27 muH. py0., uTo coctaBuio 64,74% ot obuiero oobeMa o6s3aTenbeTB OOmecTBa.

Kpenutopckas 3a10J0KEHHOCTh 0€3 yueTa 3aliMOB U KpeauToB B 2012 roy yBenuumiach 1o CpaBHEHHUIO C
MpenpIIyuM TogoM Ha 2 745,82 muH. pyO. u mo coctosiHuio Ha 31.12.2012r. cocraBuna 8 544,45 muH. pyoO.
[Ipocpodennas kpeguTOpcKas 3aJ0JDKEHHOCTh cocTaBmia 1 271,65 muH. py0., B TOM 4YHCIE MPOCPOYCHHAS
cBhiie 3-x mecsnes —721,13 muH. pyo.

JonrocpodHast KpeaquTopcKas 3a10JKeHHOCTh 1o utoram 2012 roma coctaBmma 265,75 mMiH. py0., B TOM
YHClie aBaHCHI, IMOJYYCHHBIE 3a TEXHOJOTMYECKOE TNpucoequHenune, - 252,88 MuH. py0., KpymHEHIIMMH
KpPEAUTOPaMHU SIBJISIFOTCS:

Cymma
HaumMeHoBaHHe KOHTpPareHTa XapakTepucTHKA 3a10J3KEHHOCTH 3a210J17KEHHOCTH, MJIH.
pYo.
DKY «PoctpancmoaepHU3aIus» aBaHCHI 110 TEXITPUCOETUHEHHIO 144,42
000 «TamanbHE(DTETa3» ABaHCHI TI0 TEXTIPHCOCTHHEHHIO 65,00
MunucrepctBo 000poHB PD ABaHCHI IO TEXTPHCOCIHHEHHIO 15,70
000 «CTpoiIeKTpOCEBKABMOHTAX» aBaHCHI 110 TEXITPUCOETUHEHHIO 6,00

[IpocpoueHHOM 10ATOCPOUHON KPEAUTOPCKOM 3aJ0JKEHHOCTH HET.
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Cmpyxmypa kpamxocpounoti kpeoumopckot 3adonicennocmu OAO «Kybanvonepeoy na 31.12.2012 2.,
MIH. pyo.

224

3412

N MOCTaBULMKKM M MOO0A LN FK K

B 3a00NMEeEHHOCTE MO OrNAaTte TPpy.Aa nepeaea, NnepcoHanon

- 3a00MMeHHOCTE Nepen rocy AapcreeHHbI MMM BHe B o A eTHBbIMIK DO HOa MM
M 3a00NMEeHHOCTE MO Hanoram 1 cbopanm

M aBaHCcbl MNOoAYHeHHbIS

_OpoYrie KpeamTopbl

Kpynnetiwmue xommpazenmor, neped xomopvimu OAO «Kybanvsuepeo» umeem KpamkoCpOUHYIO

KPeOUumopcKyro 3a00I4CeHHOCMb no cocmosanuio Ha 31.12.2012

Cymma
HanmeHoBaHne KOHTpareHTa XapakTepHCTHKA 32J0/KEHHOCTH
32/10J1KeHHOCTH
OAO «MMHTEP PAO — ABaHCBHI IO TEXHOJIOTHYECKOMY 1 439 89
OneKkTporeHeparsn» MPUCOETNHEHHIO '
OAO « KybaapaHEPrOCOBIT» ABaHCHI TIO TPAH3UTY SJICKTPOIHEPTHA 1 268,27
OAO «DCK EIC» Pacuersl 3a yciryru o nepegade 352.34
3JIEKTPOIHEPTUU
000 «Py6ex-PemCrpoii» PacuerTsi ¢ noapAIMKaMu o 275,57
CTPOUTENBHO-MOHTa)XKHBIM paboTam
OO0OO IICK «Temno Lentp Ctpoii» Pacuersi ¢ noapAIMKaMu o 220,14
CTPOUTENBHO-MOHTa)XKHBIM paboTam
3A0 «CetbcTpoii» PacyeTsI ¢ MOApAIMKaMH 110 186,00
CTPOUTENBHO-MOHTaXXHBIM paboTam
0AO «PIKT» ABaHCBHI IO TEXHOJIOTHYECKOMY 12798
MIPHUCOETMHEHUIO
OAO FOHI[D PacueTsl ¢ noapsagunkamMu 3a 109,34
BBITIOJTHEHHBIE TIPOEKTHBIE PAOOTHI

KparkocpouHnast kpenuropckas 3anoibkeHHOCTh B 2012 ronay yBenmuumnack Ha 2 539,61 muH. py0. winu
44,25%, 9T0 00BACHSETCS yBEIIMYCHUEM 3aJ0JDKEHHOCTH:
® 1iepe/l MOCTABIIMKAMU U MOApsAUYMKaMu Ha 935,15 muH. py0. wiu Ha 37,75%;
e 110 aBaHCcaM MnoyiyueHHbIM Ha 1 928,84 mutH. py0. uinu Ha 77,38%.
C uenplo CHWKEHUS 00pa3oBaBIICWCS MPOCPOUEHHON KpEAUTOPCKON 3amoibkeHHocTr OO0mecTBoM
3aKIIIOYAIOTCSl COTJIAIICHHST O €€ pecTpyKTypu3anuu. K KOHIly OTYEeTHOrO Tojia ypOBEHb HPOCPOYEHHOH

Kkpenutopckoit 3agomkeHHocTr OAO «KyOanpaHeproy» causuics Ha 4,45 %.

YpoBeHb NPOCPOUECHHOI KPEeANTOPCKOM 3210/ 15KEHHOCTH

AGconoTHOE
2010 2011 2012 OTKJIOHCHHE
YpoBeHb POCPOUEHHOUN KPEANTOPCKON
3aI0JDKEHHOCTH 26,57% 19,33% 14,88% -4,45%

HewucrpeboBanHas KpeuTOpCKas 3aJ0JPKEHHOCTh C UCTEKIIMM CPOKOM MCKOBOH JIABHOCTH 110 wtoram 12
MmecsteB 2012r. 6puta cniucana B oobeme 0,109 miH. pyo.

Coomuowenue 0ebumopckot u kpeoumopckot 3adoaxcennocmu 8 2010-2012 2e., man. pyo.

IToxa3aTenan

31.12.2010 | 31.12.2011 | 31.12.2012
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JlebuTopckas 3a10/KCHHOCTD 1703 2916 3219
Kpenuropckue 00s3aTenbcTBa 21 099 21213 24 470
Kpenuropckue 06s3aTenibcTBa 0€3 KpeAMTHOTO NOpTdhes 8179 5948 8 683
KpenuTopckas 3a10/KEHHOCTh 8012 5799 8 544
OTHOIIEHNE KPEAUTOPCKUX 0053aTEIBCTB K JAEONTOPCKOM 33 J0JKEHHOCTH 12,39 7,28 7,60
OTHOIIEHNE KPEAUTOPCKUX 003aTeIBCTB 03 KPEAUTHOTO OPTHET K

JICOUTOPCKOM 3a/I0J1KCHHOCTH 4,80 2,04 2,65
OTHOILICHHE KPEAUTOPCKOM 3aJOMDKEHHOCTH K JeOUTOPCKOi

3a/I0JDKEHHOCTH 4,71 1,99 2,65

KpaTkocpouHble KpeAUThI U 3alMBlI.

C uenpio pedvHAHCHPOBAHMS paHEE MPHUBICYCHHBIX KPEAUTHBIX pecypcoB m pacueToB ¢ OAO «DPCK
ED3C» 3a okazanme ycnmyr mo mepepade anektposHeprun OAO «KyOanbsnepro» sakmroumno B 2012 rogy
JOTOBOPBI  oarocpounoro kpeauroBanus ¢ OAO «Coepbank Poccum», OAO «HOTA-Bank», 3A0
«Pocameprobank» u OAO «l'asmpombank». IlpuBrnedeHrne KpemWTHBIX PECYPCOB OCYIIECTBISUIOCH B
COOTBETCTBHH C KpeauTHoOW mnoiutukoi OOmiectBa, yrBepxaeHHOW pemieHneM Cosera mupextopoB OAO
«Kybanpanepro» (mporoxon Ne 34/2007 ot 23.04.2007). KpaTkocpodHble KpeIuUTHl M 3aliMbl B OTYETHOM
NepUoJie HE MPHUBIIECKAINCE.

B reuennn 2012 roma Ob1ecTBOM NOTameHo KPEAUTOB U 3aiMOB B cymMe 5 236,69 mutH. pyOei.

Hsuodicenue KpamxocpouHvIX Kpeoumos u 3aiMo8 6 OMUEemHOM 200Y:

Ccyanas [Tonyueno B 2012 [Torameno B 2012 Ccynnas
HanMeHOBAHHE 3a/I0JDKEHHOCTD rOAy KPEIUTOB U rofly KpeIuTOB U 3aJI0JDKEHHOCTD
KPEJUTHOTO (OCHOBHO J0JT) 3aliMOB (C yueToM 3aiiMOB (OCHOBHOM (OCHOBHOM J0JT)
VpEIKICH, Ha 01.01.2012r TIepEMEIICHIST) JIOJIT) Ha 01.01.2013r.
3aMMO/JIaBlIa V. MJIH. V. Bec, V. V.
MJIH. pyO. Bec, % py6. % MJIH. pyO0. Bec, % MJIH. pyO. Bec, %
OAQ «Coepbanx | 5 59909 | 3g.2 0 0 200000 | 382 | 700000 | 69.8
Poccuny
OAO «barik 150000 | 286 0 0 150000 | 286 0 0
MoOCKBBI»
OAO AKB
«POCEAHK» 200,00 3.8 0 0 200,00 3.8 0 0
OAO «HOTA-Bauk» 0 0 0 0 0 0 1 000,00 10
OAO 0 0 0 0 0 0 200000 | 19.9
«l"a3mpoMObaHK»
OAQ «Hoprea 150000 | 286 0 0 150000 | 286 0 0
banky
I'KY KK «IlenTp
SHEProcOEpexKEeHUS U 36, 69 0.8 0 0 36,69 0.8 27,27 0.3
HOBBIX TEXHOJIOT U
Hroro: 5 236,69 100.0 0 - 5 236,69 100.0 10 027,27 100.0

KparkocpouHnast ccynHast 3amo/pkeHHOCTh Ha koHen 2012 roma oOpas3oBajiach 3a CUET IIEpEBOJAA U3
JIOJITOCPOYHBIX B KpaTkocpouHbie kpeauTsl B OAO «Coepbank Poccum» B pazmepe 7 000 mun.pybeii, B OAO
«["a3mpombank» B cymme 2 000 mun.py6neir, B OAO «HOTA-bank» B cymme 1 000 muiH. pyOneit, a Taxxke
nepeBoJia 1oarocpoyHoro 3aiima B kpatkocpounsiii 'KY KK «Llentp sHeprocOepexeHus: 1 HOBBIX TEXHOJIOTHIA»
B cymme 27,27 MITH. pyOIIei.

[IpocpodeHHOMN 3aI0DKEHHOCTH 110 KpeauTHBIM goroBopaM OAQO «KyOaHb3HEpPro» He UMEeT.

3a mosp30BaHUE KPATKOCPOUHBIMU KpeauTamu B 2012 rogy HauMclieHbl IPOLEHTHl B cymme 187,57 MiH.
py0., 4TO 1O CPaBHEHMIO C IPOILILIM rojgoM Oosbiine Ha 42,75 MiH. pyOnei. JlaHHOE yBEJIUYEHHE CBS3aHO C
MOBBIIIIEHUEM TPOLIEHTHBIX CTABOK OaHKaMHU-KPEIUTOpaMH | YXyAIIEHHEM (HHAHCOBO-3KOHOMUYECKOU
KOHBIOHKTYPBI PhIHKA.
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CTpyKTypa KpegutHoro noprdens
3a 2010-2012 roabl, MAH. py6nei

12 000
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2000

2012

M KpaTKocpouHble KpeauTbl M 3alivibl Donrocpounbie KpeaMTLI M 3alivbl

[lOJIFOCpO‘-IHbIe KpeanThbl U 3alMBblI.

OO0mas 3a70/KEHHOCTD TI0 JOJITOCPOYHBIM KpenuTaMm u 3aiiMam Ha 31.12.2012r. cocraBuna 5 917 muH.
pyoOueii.

Jleuoicenue doneocpounvix kpeoumos u 3aiimos 3a 2012 200:

Ccyanast ITorameno B 2012 Ccyanas
TTonyueno B 2012 rony
HanmenoBanune 3aJI0JKEHHOCTh KDeNTOB H 3afMOB TOZy KPEIUTOB U 3a10JDKEHHOCTh
KPEIUTHOTO (ocHOBHO 01T p . 3aliMOB (C y4eToM (oCcHOBHOI J0MT)
P (ocHOBHOI J0MT)
YUpEKICHUS, Ha 01.01.2012r HepeMelIeHHs) Ha 01.01.2013r.
3aliMoaBIA \%: 4 V1. Bec, \%:4 V1. Bec,
MJIH. pyO. Bec, % MJIH. pyO. % MJIH. pyO. sec, % MJIH. pyO. %
OAQ «Coepbank | 509000 | 499 | 360000 | 608 0 0 1 600,00 27
Poccun»
OAO 500000 | 499 | 917,00 155 0 0 | 391700 | 662
«["a3npomMbaHK»
OAO «HOTA-Bauk» 0 0 1 000,00 16.9 0 0 0 0
3A0 0 0 400,00 6.8 0 400,00 6.8
«Poconeprobank»
I'KY KK «llentp
9HEProcOepeKeHus 1 21,27 0,2 0 0 0 0 0 0
HOBBIX TEXHOJIOTHUI»
HUroro: 10 027,27 100.0 5917,00 100.0 0 - 5917,00 100.0

Pacxosp1 Ha 00CITy’)KMBaHUE JOITOCPOYHBIX KPeIUTHBIX pecypcoB B 2012 roay cocraBuim 1 275, 33

MJIH. pyOJieit.

OOmias BenMYMHA KPEAWTHBIX PecypcoB, NpuBiedeHHBIX B 2012 roxy B COOTBETCTBUHU C PELICHUSIMHU

Cosera nupektopoB anst  omnatel yeuyr OAO «®CK EDC» u peduHaHCcHMpoBaHUSI paHee NPHUBICUYEHHBIX
KpeauToB, coctaBuia 5 917 muH. pyOIei.
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AuHamuka kpedumHozo nopmdaens

30 2010-2012 200061, MaH. pybaeli
17000

15944
16000 15 ZV'_A
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12920
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10000 ; ;
2010 2011 2012
20.08.2009r. OAO «KybOaHp3HEpro» NPHUCBOCH KPEeOUTHBIN pedTuHr: "BBB+" — oocmamounas
Kpeoumocnocobnocmos, nepebviil yposensb. OpraHuzalys, IPUCBOUBLIAS KpeAUTHbIH peitunr — OOO

«HauuroHaneHOE pEUTHHIOBOE ar€HTCTBOY.
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CnpaBo4yHass MHpopManus

l'lpnnoxcemzm KTrogoBOMY OTYETY

HeotbeMiemoii uacThio HacTosimero rogosoro otaeta OAO «Kybanbanepro» 3a 2012 rox sBistoTcs
CJICYIOIIUE MPUIIOKEHNUS, 0()OPMIICHHBIC B BHJIE OTACIHLHOTO OYKIIETa K HACTOSIIEMY TOJ0BOMY OTUETY:

TIpunoxenue Nel

3aKITI0YeHUE AYAUTOPA O IOCTOBEPHOCTH FOAOBOM OYXIaaTepCKONH OTYETHOCTH
OAO «Kybanpanaepro» 3a 2012 ron

ITpunoxxenue Ne2

l'opoBas Oyxranrepckasi otueTHOCTh OAO «Kybanpaneproy 3a 2012 rog

IIpunoxenne Ne3

3aKkiII0YeHNe U OTYeT PeBU3MOHHOM KOMUCCHH IO HTOTaM IIPOBEPKH (PUHAHCOBO-
xo3sricTBeHHOM aesrensHocTH OAQO «Kybanbaaeproy» 3a 2012 roj

ITpunoxxenue Ned

0O030p KPYITHBIX, HHBIX CYIIECTBEHHBIX CAEIOK U CAETOK, B COBEPIICHUH KOTOPHIX
MMEETCs 3aMHTePECOBAHHOCTh, coBeplieHHbIX OAQO «Kybanpdnaepro» B 2012 roxy

IIpunoxenue No5

XapaxTepucTrka umytiectBeHHoro komruiekca OAO «Kybanpsueproy»

ITpunoxenue Neb6

Yyactue OAO «KybaHbdHEPTO» B JPYTUX OpraHU3aAIUIX

ITpunoxxenue Ne7

Ortuet o cobmonennn OAO «Kybanbanepro» poccuiickoro Kozmekca KopmopaTHBHOTO
noBesieHus1, pekomenopanHoro ®KIIb Poccun, 3a 2012 rog

IIpunoxenue No§

00630p BHYTpEeHHUX TOKyMeHTOB 1 TionoxkeHnt OAO «Kybanbpaneproy»

KoHTakTHasa nuHgopMauusa

[TonHoe GpupMeHHOE HAUMEHOBaHUE

OTKpBITOE aKIIMOHEPHOE O0IIECTBO YHEPTETUKH U NEKTpUPHUKAIIN
Kybanu

CokpallleHHO€ HAUMEHOBaHUE

OAOQ «Kybanbdaepro»

Komnanus e Bxoaut B [lepedens cTpaTernueckux MpeanpusiTui u
CTpaTEerMUEeCKUX aKIIMOHEPHBIX OOIIECTB, YTBEP)KACHHBIA YKa30M
[Ipesunenta PO ot 04.08.2004 Ne 1009 (c mocneayromuMu
M3MCHCHUSIMHU )

Mecto HaXO0XICHUA

Poccuiickas @enepanus, r. KpacHonap, ya. CraBponosbsckast, 1.2

ITouToBBIH aapec

350033,Poccuiickas Penepauus, r. Kpacnonap, yi. CtaBponosibcka,
n.2

bankoBckue PCKBU3UTHI

WHH/KIIII 2309001660/99745001
p/c 40702810330020101989, B Kpacuonapckom otnenennn Ne 8619 r.
KpacHozapa, k/c 30101810100000000602, BUK 040349602

KonTaktHbii TenedoH / ¢pakc

+7 (861) 268-59-13 / +7 (861) 268-24-93

AJlpec 3JIEKTPOHHOU MOYTHI

telet@kuben.elektra.ru

Anpec crpanubl B cetu HTEpHET

www.kubanenergo.ru

Juas1 oOpamennii akKIMOHEepoOB —

JlenapraMeHT KOPNOPATHBHOI'O YIIPABJIEHHUs U B3aUMOeliCTBUS C
aKIHOHEepPaMM:

I'maBHBIA crienHaInCT
JlernapTaMeHTa

Kpyrnosa Ceernana MiBaHOBHa
+7 (861) 212-25-10, kruglovasi@kuben.elektra.ru

I'maBHBIA crienHaInCT
JlerapTaMeHTa

I'ypa KOnus FOpneBHa
+7 (861) 212-24-09, ®axc: +7 (861) 212-27-08.
gurauu@kuben.elektra.ru

Jas1 oOpamennii MHBeCTOPOB U GUHAHCOBBIX AHAJIUTUKOB:

Hauansnuk JlenaprameHnra
KOPIOPAaTUBHOI'O YIPABJIEHUS U

Hunenko Exarepuna EBrenreBHa
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B3aMMOJICUCTBHSI C aKITMOHEpaMHU

+7 (861) 212-23-09, didenkoee@kuben.elektra.ru

,Zl.]lﬂ oﬁpamemm KJIHMEHTOB:

HavanpHuk

Tpudonosa Enena MBanosHa

JemapramenTa
B3aUMOJEUCTBUSA C
KINEHTaMA

+7 (861) 212-22-74, trifonovaei @kuben.elektra.ru

WnTepHeT-npuemMHas

Caiit O6mecTsa Www.kubanenergo.ru - pasmen «Knuenram / Crucrema
LIEHTPAIM30BAHHOTO 00CITY)KHBaHHsI KIMEHTOB / IHTEpHET-TIpHEMHAs

KoHTakThl HEHTPOB oﬁcnyﬁmnannﬁ K/JIMCHTOB:

Qunuan
0AO «Kybanvinepzo»

Konmaxkmmnutii
menegon

Aodpec anekmponHoli
noumul

HcnonuurensHbIi anmnapar
OAO «KybanbsHepro»

+7 (861) 212-23-03

contact@kuben.elektra.ru

AHBIFefICKHC QJICKTPUYICCKHC CCTU

+7 (8772) 56-00-04

garov@adseti.ru

ApMaBI/IpCKI/Ie OJICKTPUYICCKUC CCTU

+7 (86137) 6-98-03

lukashov_ks@armset.ru

KpacHonapckue aJieKTpuuecKkre ceTu

+7 (861) 255-79-84

tsok@krasnodarseti.ru

JlaOuHCKHE 2JIEKTPUYECKUE CETH

+7 (86169) 6-95-71

cok@labnet.kuban.ru

HGHI/IHFp AJICKHC DJICKTPUYICCKUC CCTU

+7 (86145) 7-04-76

Lenes_tsok@mail.ru

CnaBsiHCKHE QJICKTPUICCKUC CCTU

+7 (86146) 4-33-14

klient@slavseti.ru

CounHcKue SJICKTPUYCCKUEC CCTU

+7 (8622) 69-02-42

kovsharovaki@elsetisochi.ru

TumareBckue DJICKTPUYCCKUC CCTU

+7 (86130) 2-32-65

cok@timseti.kuban.ru

TI/IXOPCHKI/IC DJICKTPUYCCKUEC CCTHU

+7 (86196) 7-04-17

goryainovane@tihset.kuban.ru

VYcrb-JlabuHCcKHE QJICKTPHUYICCKUC CCTU

+7 (86135) 5-03-43

putinceva@useti.kuban.ru

IOro-3amnajiapie AeKTpUYecKue ceTu

+7 (8617) 67-84-20

polunoe@mail.novuzs.ru

J1st odpamenusi conckarteneii — OTaes peKpyTHHIa U Pa3BUTHSA MePCOHAJIA:

I'maBHBIN CHIEIMATHCT OT/IENIa PEKPYTHHTA U
pa3BUTHSI IEpCOHANA

I'onuaposa Jlrogmumna AnexcaHapoBHA
+7 (861) 212-22-33
goncharovala@kuben.elektra.ru

@Ouaunansl OAO «Kybans3aHepro» no cocrossnuio Ha 31.12.2011 r.

Haumenosanue

Konmaxmnorit

Mecmonaxocoenue
meneghon / haxc

1 Kpacnonapckue

350000, Poccus,
ANEKTPUUYECKUE CETH

+7 (861) 255-53-97 /

r. Kpacnonap, yi. [amkoBckas, n.131 +7 (861) 255-74-34

A Counnckue
4 354000, Poccus,
JJIEKTPUUYCCKUE CETH

+7 (8622) 69-03-59 /

r. Coum, yn. Koncrurynum, 1.42 +7 (8622) 61-40-71

4 AApMaBHpcKue 352900, Poccus,
SNIeKTpHYECKUE CETH

+7 (86137) 573-81/

r. ApmaBup, yi. Boposckoro, 1.54 +7 (86137) 785-54

AfpITelickue

385000, Poccus,
ANEKTPUUYECKUE CETH

+7 (8772) 57-17-20/

r. Maiikon, yn. llloBrenosa, 1.358 +7 (8772) 56-01-41

TumareBckue
g 353760, Poccus,
JJIEKTPUYECKUE CETH

+7 (86130) 233-59/

r. Tumamesck, yi. Jlenuna, 1.176 +7 (86130) 234-00

¢ Tuxopenxue

352100, Poccus,
JJIEKTPUYECKUE CETH

+7 (86196) 721-26/

r. Tuxopenx, yi. /Izep:xkunckoro, 1.62 +7 (86196) 769-50

- JlennHrpanckue 353740, Poccus,

ct. Jlenunrpazackas, yi. 302 ususzum, 1.6 | +7 (86145) 703-01

JJIEKTPUYECKUE CETH
353840, Poccus,

E CrnaBsiHCKHE
yi. Ctpourenei,

+7 (86146) 431-96 /
+7 (86146) 446-59

r. CnaBsinck-Ha-Ky6anu,
1.49

ANEKTPUUYCCKUE CETH
IOro — 3anagnsie

5 353902, Poccus,
JJIEKTPUUYCCKUE CETH

[

+7 (8617) 64-29-84 /

r. HoBopoccuiick, Boctounsiit Mo, a.1 +7 (8617) 67-81-21
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JlaGunckue +7 (86169) 699-07 /
>HeKTPUUECKHE CeTH 352503, Poccus, 1. Jlabunck, yin. Mupa, 1.334 +7 (86169) 693-11

Ycrb — JlabuncKue +7 (86135) 214-13/
SICKTPHYCCKUG COTH 352330, Poccus, r. Ycrp-Jlabunck, yiu. KpacHomapckast, 1.4 +7 (86135) 216-33

CBeJeHUsA O perucrparope

[TomHOE pHpMEHHOE HANMEHOBAHHE OTkpeITOe aknnoHepHoe obmiectBo "Peructpatop P.O.C.T."
CokpalnieHHOe HANMEHOBaHHE OAO «Peructparop P.O.C.T.»
MecTto HaXx0XKICHHS r. Mocksa, yi. CtpomsbIHKa, 11.18, kopr. 13
JIutieH3usl Ha OCYIIECTBIICHUE JCATEIHLHOCTH 10 BEICHHIO
peecTpa:

- HOMep JINICH3UN 10-000-1-00264

- J1aTa BBIIAYH 03.12.2002 1.

- CPOK JIEHCTBHS Bbeccpounas

- OpraH, BBIIABIINH JUIICH3HIO OKIB (PCDP) Poccun
KonTakTHbii TenedoH / pakc +7 (495) 771-73-35 / +7 (495) 771-73-36
Azipec 3IeKTPOHHOM MOYTHI rost@rrost.ru
Anpec ctpanulbl B cetu HTEpHET Www.rrost.com

OAO «Perucrparop P.O.C.T.» ocymiecTBiseT BeIeHHE peecTpa BIAIEIbIEB IICHHBIX OyMar
OAO «Kybanpanepro» ¢ 16.12.2010 r.

Tpancdep-areHToB, KOTOPBIE MOTYT NPEAOCTABIIATH YCIYTH JIMLAM, 3aperUCTPUPOBAHHBIM B peecTpe
akunonepoB OAO «Kyb6anpanepro», y OAO «Peructparop P.O.C.T.» Her.

CBeaeHuMs 06 ayauTope

3akpeiToe aknuoHepHOoe obmectBo «KIIMI™»
[TonHoOe PpupMEHHOE HAMMEHOBAHUE

CokpallleHHOe HaUMEHOBaHUE 3A0 «KIIMTI'»

129 110, r. MockBa, OnuMmnuiickuii mpocnekT, 1. 18/1,
koM. 3035

123317, Poccus, Mockga, [IpecHenckas Hao., 1. 10,
Komrmuiekc «bantus Ha HabepexHOit», biok «C»

3A0 «KIIMI'» siBnsieTcst 4JICHOM CaMOperyInpyeMon

MecTo Hax0XAeHUS

daxTryeckuit/[1ouToBEIH aapec

CeuznerenbctBo 0 wienctse B CPO: OpraHu3aIiy ayauTopoB — HekoMMepueckoe mapTHepCTBO
«AynuTopckas nanara Poccuny
- HOMEp CBHETENbCTBA 225 o1 28.12.2009
KownrakTHsiii Tenedon / hakc +7 (495) 937-4477 | +7 (495) 937-4400
Azpec 3IeKTPOHHOM TOYTHI Moscow@kpmg.ru
Anpec crpanuusl B ceti MHTEpHET http://www.kpmg.ru

DUHAHCOBBIN T'OJ1, 32 KOTOPBIH ayJUTOPOM IPOBOIUIIACH HE3aBHCHMAas ITPOBEpKa OyXTajTepCKOro y4era
u ¢uHaHCcoBoM (Oyxranrepckoii) oruetHocTr OAO «Kybanb3Hepro»: 2012 r.

3A0 «KIIMI'» BriepBbie yTBEpKI€HO B KauecTBe ayautopa OOIiecTBa Ha rogoBoM O01eM coOpaHuu
akmronepos 21.06.2012 r.

Pasmep omnater yeiayr 3A0 «KIIMI'» 3a ayaut ¢punaHcoBoi (OyXrantepckoif) OTIETHOCTH KOMITAHHUH,
MTOITOTOBJICHHOW B COOTBETCTBUU C POCCHUCKAMU CTaHIapTaMu OyXranTepckoi otaeTHocTH, 3a 2012 1.
onpenenex pemenuem Cosera aupektopoB OAO «Kyb6aupanepro» ot 05.12.2012 r. (ITpotokon Ne148/2012 ot
07.12.2012) B cymme 654 689 py6. Pasmep ormnatsl yenyr 3A0 «KIIMI™» o 0630py KOHCOIMIUPOBaHHON
MIPOMEKYTOYHOH COKpaIIeHHOH (prHAHCOBOW OTYETHOCTH, MOATOTOBIEHHON B cooTBeTcTBUH ¢ MC®DO, 32
mectb Mecsier 2012 rona, ¥ ay Ty KOHCOIMIUPOBAHHON (PMHAHCOBOM 0TUueTHOCTH KoMmaHuw,
moAroToBIeHHOH B cooTBeTcTBUU ¢ MC®DO, 32 2012 1. coctaBmuseT 2 596 000 py6. JlomonHUTETBEHEIE
HeayuTopckue yoryru OomectBy B TeueHue 2012 r. 3A0 «KIIMI» He oka3bIBaIUCH.

I'1occapui

A0OpeBHATYPBI M TEPMHUHBI

ANUC KY?3 - ApromMaTu3npoBaHHasi HHHOPMALUOHHO-U3MEPHUTENBHAS CUCTEMa KOMMEPYECKOT0 yuéTa
JJIEKTPO3HEPTUH.
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AHUHNC KY3I OP3I - ApromaTuzupoBaHHas HHGHOPMAIMOHHO-H3MEPHUTEIIbHAS CHCTEMa KOMMEPYECKOTO YIETa
3JIEKTPO3HEPTUU ONTOBOTO PhIHKA 3JIEKTPO3HEPTUH.

AHUUC KYI PP) - ApromaTu3upoBaHHasi HHQOPMAIMOHHO-U3MEPUTEIIbHAS CHCTEMa KOMMEPYECKOro yuéra
3JIEKTPO3HEPTUU PO3HUUHOTO PBIHKA AJIEKTPOIHEPTHH.

AKTHBHAasI TEKY4eCTh NEPCOHAJA - COOTHOILICHHE KOJMYECTBAa PAOOTHUKOB, YBOJIHMBILIHMXCS 1O COOCTBEHHOMY
KEJaHUIO (TI0 HEYBAXXUTEIHHBIM IPUYMHAM ) K CPEHECITUCOYHON YHCICHHOCTH MIepCOoHala 32 OTYETHBIN
nepuoA. B urcino pabOTHUKOB, YBOJIMBIINXCS IO COOCTBEHHOMY KEJIaHUIO, HE BKIIIOYAIOTCS paOOTHUKH,
YBOJMBIIKECS IO MPUYMHAM, TPU3HAHHBIMH YBaXKUTEIBHBIMU B COOTBETCTBHH C HOPMAaTHBHBIMU aKTaMU
Poccwiickoit @enepanuu (BbIXOM Ha MIEHCHIO, TIEPEBOJT MyXKa/>KeHbI HAa padOTy B JPYTYIO MECTHOCTb,
3a9UCIIEHUE B 00pa30BaTEeNbHOE YUPEKICHHE U TIP. IPUYHUHBL, B CHITY KOTOPBIX PaOOTHHUK HE MOXKET MPOAOIIKATh
JanbHEeHIyo paboTy), IpU YCIOBUM BHECEHHSI COOTBETCTBYIOIICH 3alMCH B TPYIOBYIO KHIDKKY paOOTHHKA.
ACKY?3 - ABTOMaTH3UpOBaHHASI CUCTEMA KOHTPOJISI U yUeTa AJICKTPOIHEPTUH.

BJC- Betpsnas anexkTpuyeckas CTaHIUS.

BJI - Bo3nyuiHas TUHUSA 3EKTpONIEpEAAUH.

BOVJIC - BonokoHHO-oNITUYECKAs! IMHUS CBSI3U.

BIIY - BeIHOCHOM ITyHKT y4€Ta JIEKTPOIHEPTUU.

lapanTUpyOIINA MOCTABUIUK - DIIEKTPUIECKOI SHEPTHN — KOMMEpPUYECKask OpraHu3aius, oosi3aHHast B
cootBercTBUU ¢ DenepanbHbIM 3aK0OHOM 0T 26.03.2003r. Ne 35-D3 «O0 31eKTposHEPreTHKE» WA J0OPOBOILHO
MIPUHATHEIME 003aTEITECTBAMHE 3aKIIOUNTH IOTOBOP KYTUTH-TIPOJAKH IIEKTPUIECKOIN SHEPTUH C JTFOOBIM
0o0paTHBIIUMCS K HeH IOTpeOUTENIeM IEKTPHUECKOM SHEPTHH JHOO C JIUIIOM, JeHCTBYIOIIMM OT UMEHH H B
WHTEpecax MOTPEeOUTENs EKTPUIECKOM PHEPTUH U JKENAIOIIMM PHOOPECTH DIEKTPHUUECKYIO SHEPTHUIO.

I'TAC - T'azoTypOMHHBIE ANIEKTPUIECKUE CTAHIINH.

30 - Jlouepuue u 3aBucuMbie obmiecTsa Kommnanuu.

EcTtecTBeHHas1 TeKy4yecThb - YOBUIb TIEpCOHANIA ITPH POBEJCHUN CE30HHBIX MM BPEMEHHBIX PadOT U yXO[
pabOTHUKOB Ha MEHCHIO TI0 BO3PACTYy.

3PY - pacnpenenurtenbHbIe YCTPONCTBA, 000pyIOBaHHE KOTOPBIX YCTAHABIUBACTCS B 3aKPHITHIX TOMEIICHHUSX,
00 3aIMIIEHO OT KOHTAKTa C OKPYKAIOIIEH CPeloi CreMalbHBIMA KOJKYXaMHU.

HNKC — nHauBHUIyalbHOE )KWIAILIHOE CTPOUTEIBCTBO.

KJI - KaGenbHas TUHMS 3JICKTpOTIEpEayu.

KomnnaiieHc-pucKH —pUCKHU YITyIIEHHON NPUOBLIN WM YOBITKOB BCIIEACTBUC HECOOTBETCTBUS ICHCTBUI
COTPYJHHUKOB BHYTPEHHUM U BHEITHUM HOPMATHBHBIM JIOKyMEHTaM.

KotsoBbie Tapudsbl Ha nepenavy J1eKTpo3Hepruu - J{uddepeHnmpoBaHHbIe 10 YPOBHIM HAIIPSHKEHUS
enuHbIe Tapudbl HA YCIYTH IO Tiepeaade JIEKTPUIEeCKOH SHEPTUH Ha TeppuTopuu KpacHomapckoro kpas u
PecniyOnuku Agpirest it BceX OTpEOHUTENEH YCIyT 110 Mepeaye MIeKTPUIECKOi SHEPTHH, HE3aBUCHMO OT
TOTO, K CETSIM KaKOl CeTeBOI OpraHH3alliH JaHHbIE IOTPEOUTEIH MPUCOETMHEHBI.

KIID - xitoueBble mokaszarenu 3G PpeKTuBHOCTH.

KPY, KommiekTHoe pacnpene/iMTe/bHOE YCTPOHCTBO— DIIEKTPOYCTaHOBKA, CIyXalas I Ipuéma u
pacnpezeneHus dIeKTPUIECKON IHEPTUH.

JIDII - JIuHus 35eKTporepeaum.

Metoa RAB (Regulatory Asset Base — Peryiupyemasi 6a3a HHBECTHPOBAHHOI0 KanmuTasa) - Metos
perynupoBaHus TapuoB ISl paclpeIeIUTENILHBIX CETEBbIX KOMIIAHUH, TPU KOTOPOM HEOOXO IMMasi BaJloBast
BBIpYYKa, MPUHUMAaeMasi K pacyéTy Mpu YCTaHOBICHUH TapuU(OB, ONPEIEISIeTCs ¢ IPUMEHEHHEM METOo/1a
JIOXOJTHOCTY MHBECTHPOBAHHOTO KAIMTAJIa U YCTAHABIMBAETCS HA JOITOCPOUYHBINA Tiepruo 1. OTHUM U3 KITFOUYEBBIX
napameTpoB RAB-perynmupoBanus sSBIsieTcs JOJITOCPOYHOCTh YCTaHABIMBAEMBIX Tapr(OB, BO3BPATHOCTH
BJIO’KEHHBIX CPENICTB, UTO CHM)KAET PUCKH WHBECTOPOB U TIO3BOJISIET OCYIIECTBIATh <«JUIMHHBIE) 3aiiMbl. Kpome
TOTO, METOJ] FapaHTUPYET COXPAaHHOCTh HHBECTUIMM, U 3TO TaKXKe CTAHOBHUTCS CTHUMYJIOM IS BIIO)KEHUH B
ousnec. OgaoBpeMeHHO RAB npeanonaraeT cnpaBeaAanByIo 10X0JHOCTh HHBECTULMN B KalIUTAJ PETYJINPYEMOi
OpraHM3alli{, COMTOCTABUMYIO C JOXOJHOCTBIO BJIOKEHHUN B IPYTHE aKTHBBI CO CXOKUMH PUCKAMHU.
Henoornyck - HemooTIryck 31eKTpUYeCKOr SHEPTUN TOTPEOUTENSIM B pe3yIbTaTe TEXHOJIOTHIECKOTO
HapyIIeHUs paOOTHI AJIEKTPUIECKON CETH.

Heo0xonumasi BaioBasi BBIpy4ka - DKOHOMHYECKH 00OOCHOBAHHBII 00beM (PMHAHCOBBIX CPEACTB,
HEOOXOIMMBIX OPraHU3aLMH I OCYILECTBICHUS PEryIUPYyEeMOH AEITEIbHOCTH B TeUSHHE PACUETHOTO MEPHoJia
pEryJIHpOBaHUS.
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HenoakoHTpPo/IbHBIE PACXOABI - 3aTPAThI, HA KOTOPBIE HENb3S MOBIUATH, KOTOPBIE HE H3MECHSIOTCS B
pe3yiabTaTe MPUHATHS yIIPaBICHYECKUX pelleHHH MeHeIKepoB KoMnanuu B TeueHne 3a1anHoro neproaa. K
HETIOAKOHTPOJILHBIM PACX0/1aM OTHOCSTCS CIEAYIONIUE 3aTPaThl: TIOKYIHAS 3JIEKTPOIHEPTHUs B LEJISAX
KOMIIEHCAIINH TIOTEPh; YCIIYTH PaclpeleuTeNbHBIX ceTeBbIX KoMmanuil; yeayru OAO «DCK EDCy;
aMOPTHU3ALMSL; JTU3HHT; HAJIOTH, B T.4U. CTPAaXOBBIE IJIATEXU; apeH/a.

HUOKP - HayuHo-mccie10BaTeNIbCKUE, OMBITHO-KOHCTPYKTOPCKKE M TEXHOJIOTHYECKHUE paboTHhI.

0OAO «Ky6anbaHepro», OouectBo, IMuteHT, Komnanus - OTKpeITOE aKIIMOHEPHOE OOIIECTBO YHEPTETUKU U
anextpudukanuu Kybanu.

O01ast TeKy4ecThb MepPcoHa a —COOTHOILICHHE OOIIET0 YKcia YBOJICHHBIX PAOOTHUKOB (IT0 BCEM OCHOBAHUSIM )
3a OTYETHBINA MEPUOJ] K CPEHECTTMCOUHON YMCIEHHOCTH TIEpCOHaa 3a OTYETHBIN MEPUO/I.

O0BeM oka3zaHHBIX YCayr - KonndecTBo nepelaHHOM 3IIEKTPOIHEPTHH, Yepe3 TEXHUYECKHE YCTPOcTBa
anekTpuieckux cereit, mpuHamiexkammx OAO «KyOGaHpaHEpro» Ha mpaBe COOCTBEHHOCTH WIIH WHOM
OCHOBaHUH, YCTAaHOBJIIEHHOM 3aKOHOaTenbcTBOM Poccuiickoit @eneparum.

OummMnuiickue 00beKTHI B TEKCTE HACTOSAILIETO JOKYMEHTA - paclpeaeuTeIbHbIe YHEPrOOOBEKTH
(denepanbHOro 3HaYEHUS, IpeaycMOoTpeHHbIe [IporpaMmoli cTponuTEeNbCTBA OJTUMITMICKUX OOBEKTOB M Pa3BUTHUS
ropoga Coun Kak TOPHOKIMMATHYECKOTO KypopTa , yTBep KIeHHOH rocTaHoBieHneM [IpaBurenscTBa
Poccwiickoit @enepanuu ot 29.12.2007 Ne991 (¢ mocnenyrommuMu U3MEHEHHSIMH).

OPY- OTKpbITOE pacHpeneanuTeIbHOE YCTPOMCTBO - 3JIEKTPOYCTaHOBKA, CIy Kalias ajs npuéma u
pacnpezeneHus JIeKTPUIecKod SHEPIUH, Y KOTOPOH CUIIOBBIE TIPOBOJIHUKH PacIoaraloTcsi Ha OTKPBITOM
BO3yXxe 0e3 3aIlIUThl OT BO3JCHCTBHSI OKPYKAIOICH CPE/IbL.

Otnyck B ceThb - O0BbEM AIEKTPHYECKON SHEPTHH, IPUHATOHN B paclpeeTUTEIbHYIO CETh M0 TOYKaM MOCTaBKH
3 EnnHOV HalMOHATBHOMN SIIEKTPUUYECKON CETH, TeHEPAINH U IPYTHX CMEXKHBIX CHCTEM, C(DOPMHUPOBAHHBIN 110
YPOBHIO HAMPSHKEHUS 0 TpaHuile 0aJaHCOBOM MPUHAAIEKHOCTH.

MBY - IlonoxkeHue 1o OyXrajarepckoMy y4ery.

Iose3nblii oTIycK - O0BEM dIEKTPHUECKON SHEPTHH, TIepeJaHHOH (ITOCTaBIEHHOI) IO pacpeAeTuTeIFHBIM
CeTsM TI0 TOYKaM TOCTaBKH JICKTPUIECKOW IHEPTUH MOTpeOuTeNeH 1 (MITH) HIDKECTOSIIINX CETEBBIX
opraHuszanuii, chopMUPOBAaHHBII 10 YPOBHIO HANPSDKEHUS M0 IpaHuLie OalaHCOBOW NPUHAICKHOCTH.
CooTtBeTcTBYeT (pr3nIecKOMY MpOLECCy NMepeaadu IEKTPHUUECKON SHEPTHU 1O SJCKTPHUECKUM CETSIM.
IHoTepu 3/1eKTPO3HEPIUM:

Daxmuueckue (omuemmnvle) NOMepU dNEKMPOIHEP2UY — PA3HULA MEKAY 0OBEMOM 3JIEKTPUUECKON SHEPIHH,
MTOCTABJIEHHOM B 3JIEKTPUYECKYIO CETh U3 IPYTHX CETeH WM OT MPOU3BOAMUTENEH ANEKTPUIECKOI SJHEPTUH, U
00BEMOM DIIEKTPUIECKOW IHEPTUH, IOTPEOICHHON SHEPTONPHUHUMAIOIIUMH yCTPOHCTBAMH, TIPUCOSTNHEHHBIMU
K 9TOH CETH, a TAK)KE NEPEJAHHOMN B IPyTHe CETEBBIE OPraHU3alUH.

Hopmamuenvie nomepu 21ekmposnep2uu — pacUeTHBIE 3HAUYEHUS IOTEPD, YCTaHABINBAEMBIE YIIOJTHOMOUYEHHBIM
(enepaabHBIM OPraHOM HCIIOJTHUTEIBHON BIACTH B OTHOIIEHUH COBOKYITHOCTH JIMHUH 3JIEKTPOIIEpeaady U
HHBIX 00BEKTOB AJIEKTPOCETEBOIO X03sMCTBA, MPUHAIICKAIIMX CETEBOM OopraHu3auu, U pepeHIupoBaHHbIC
10 YPOBHAM HanpspkeHHs ceTeil. CTOMMOCTh HOPMAaTUBHBIX IOTEPH AIEKTPOIHEPTHH BKIIFOUAETCS B pasMep
TIATHI 32 Tepenavy 3eKTposHeprun (Tapud).

CsepxnopmamusHule (KommepuecKue) nomepu 31eKmpodnepeiu — pasHula MeXIy GakTHYECKUMHU U
HOPMATHUBHBIMH MTOTEPSIMH JIEKTPOIHEPTHH; B TOJTHOM 00BEMe OIIaYMBAET CETeBast OpPraHU3aIMs, B CETSIX
KOTOpOI BO3HUKJIM CBEPXHOPMATHUBHBIE TIOTEPU AIIEKTPOIHEPTHH.

Haepyzounvie nomepu snexmposuepeuu — IOTEpH, 3aBUCSIINE OT HATPY3KH B TpaHcopMaTopax v JTUHHSAX,
BO3HHUKAIOIIUE B IIPOLIECCE NEPENAYH IIEKTPOIHEPTUH.

IIC - IloxncTaHmus.

PPIC - PaiioHbl pacnpeaenuTenbHbIX 1eKTprueckux cereil B punuanax OAO «Kybanbsneproy,
00bEIUHAIOLIIE HECKOJIBKO CETEBBIX YYACTKOB, A TAKXKE IPYIIIBL: ONEPaTUBHO-TUCIIETYEPCKYIO, MEXaHU3ALNN 1
TPAHCIIOPTA, IO TPAHCTIOPTY JEKTPOIHEPTHH U OCYIIECTBIIAIONINE ONEPATUBHOE yIIPaBICHUE UMH (depes
HaganpHUKa PPOC).

PY - PacnpenenutenbHOE YCTPOMCTBO MOACTAHIIUH, DIEKTPOCTAHIIUH.

PIK — JIUT KK - PervonanbHasi SHEpreTuueckas KOMUCCHS — JienapTaMeHT LieH 1 Tapudos KpacHomapckoro
Kpasi — OpraH UCIIOJIHUTENbHOM BiacTi KpacHomapckoro kpast B 00J1aCTH TOCYAapCTBEHHOTO PEryIMpPOBaHUS
TapugoB.

CeTeBasi oprann3anms, pacnpeneanTelbHo-ceTeBast komnanus, PCK - Opranuszanys, ocyIlecTBISIOmas
nepeiady W/UIM pactpeieieHHe IEKTPOIHEPTUH TI0 AIMEKTPHUECKUM CETSIM.
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CHUII - CamoHeCymui U30IMPOBAHHEBIN TIPOBOI.

CmexHasi ceTeBasi opranuzanus - CereBasi opraHu3alys, Bajierolias Ha IpaBe COOCTBEHHOCTH WM Ha MHOM
3aKOHHOM OCHOBaHHHU OOBEKTaMHU 3JIEKTPOCETEBOTO XO3IHUCTBA, HETIOCPEACTBEHHO TEXHOJIOTHIECKH
MPUCOCTMHEHHBIMH K DJIEKTPUUECKUM CETSIM APYrol CeTeBON OpraHu3anry (o OTHOUICHUIO K KOTOPOH OHa
SIBISICTCS] CMEKHOM).

CpeaHecnucoYHas YHCAEHHOCTh PA0OTHHKOB HCUUCIIAETCA IIyTeM CYMMHPOBAHUS CIIMCOYHOM YMCICHHOCTH
PpaOOTHUKOB 32 Ka)KIbIH KaJlCHIAPHBIN A€Hb I€PHUO0/Ia, BKIII0Yas Ipa3aHUYHbIE (Hepaboune) U BBIXOAHBIE AHU, U
JeTICHHS TIOJIY4EeHHON CyMMBI Ha YUCIIO KaleHAAapHbIX THEH mepruoja.

CnucovHas YMCJIEHHOCTH MEePCOHAJA - YHCICHHOCTh TOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX U APYTHX
paOOTHUKOB, COCTOSIINX B CIIUCKAX OpraHU3aluy. B cnucouHyro 4MCIeHHOCTh BKIIIOYAIOTCS (PAKTUIECKH
paloTaroiye 1 OTCYTCTBYIOLIME HAa PabOTe 110 Pa3HbIM NPUYKMHAM, HO HE PAaCTOPTHYBIIKE C OpraHu3auei
TPYAOBBIX OTHOILLICHHUH, MOMyYaroNIie 3apaboTHYIO IUIAaTy B JAHHOW OpraHU3aluy.

CY - CeteBoil y4acToK.

Texnnveckue norepu - [lorepn 3MeKTpUUECKON B TUHHUAX U 00OPYAOBAaHHUHU SJCKTPUUECKUX CETEH,
00ycIoBIeHHbIE (PU3NYECKUMHU MIPOLiecCaMy, TPOUCXOASAIIMMU TPH Mepeaade HIEKTPOIHEPTHH B COOTBETCTBUH
C TEXHUYECKUMH XapaKTEPUCTUKAMH U PeKUMaMH paOOThI IMHUKA 1 000pYJOBaHUS C YUETOM Pacxona
3JIEKTPO3HEPTUH Ha COOCTBEHHBIE HYKIbl IIOACTAHLIUH.

TexHonoruveckoe HapymeHue - HecaHkimoHNpOBaHHOE HAPYIICHNE HOPMAIBLHON PabOTHI B AIEKTPUIECKON
CeTH.

TII - TpanchopmaropHasi OACTAHIIHS.

TexHonoru4eckoe npucoernHenne - TexHOIOTHUECKOE MPUCOEANHEHNE SHEPTOIPUHUMAIOIINX YCTPOMCTB
(3HEPreTUYECKHUX YCTAHOBOK) IOPUAMUSCKUX U (PU3NICCKHX JIUIL K JJICKTPUUSCKUM CETSIM KOMITAaHUH,
MPENOCTABISIOIIEH YCIYTH MO epeade AeKTPOIHEPIHH.

TIAC - TernoBas IEKTPUUECKAS] CTAHLIUSA.

HenTp nuranus - [Hluast noacrannmit Hanpspkernem 110, 35, 6/10 xB.

IR - Investor Relations - BzauMooTHOIIECHHS ¢ HHBECTOPAMH — BH/] CTPATETHUECKOW MapKETHHTOBOM
JESATSILHOCTH KOMITAHWH, BKITFOYAIOIICH BOIIPOCHI PACKPBITUS UH(pOpMAIHH, (PUHAHCOBOM ITOJIMTUKU U
MPEAOCTaBIEHUS CYIIECTBYIOIIUM U NOTEHLIMAJIBHBIM HHBECTOPAM a/ICKBATHBIX CBEICHUN O TEKYLIEM
IIOJIOXKEHUU JI€]1 B KOMIIAHUU U €€ MEPCIECKTUBAX.
ROE - Return on Equity - PenrabenpHOCTE COOCTBEHHOTO KaluTaja, 00eceueHHas JeHEKHBIM IIOTOKOM,
pPACCUYUTHIBAETCS HA TOJ M BBIPAXKAETCA B IIPOLICHTAX.
ROE = YIIan / CKu, rae:
CKH - cobcTBenHsIi KarmuTan (ctpoka 1300 «byxrantepckoro 6amanca» Ha Ha4alo IUIAHUPYEMOTO To/a);
Ullgn =4IT - A1 - A2 - 13 - 14, rae:
UIT — uucras npuodsus (cTpoka 2400 «OTtueTa o puOBLIAX U YObITKax» (hopMa 2 rojjoBoii OyxranTepckoit
OTYETHOCTH I10 OTIPY3Ke 32 OTYETHBIH r'ox);

1 - mpuObLIb POIILIBIX JIET, BRISIBICHHASI B OTYETHOM Mepuoe (cymma ctpok 8009, 8010, 8011, 8012 ¢h.2 munyc
Hajor Ha mpubsutb 24% - mo 2008r., 20% - ¢ 2009r.);

M2 - ciucanme KpeauTopcKoit 3agoinkeHHocTy (cTp. 8014 ¢.2 MuHyc Hanor Ha pubsLTE 20%);

J3 - 10X0A OT NMepeoeHKN (PUHAHCOBBIX BIOKSHHUH, SMUCCHOHHBIX LIEHHBIX OyMar, oOpamalomuxcs Ha GOHI0BOM
pBIHKE (TIpoume goxonsl, cTp. 8020 ¢.2);

J14 - crincanme pecTpyKTYpHU3NPOBAaHHBIX TIEHEH 1 mTpadoB MO HaIoraM, KOTOPOE MOXKET OTPaKaThCs B yUETE B
000 CTPOKE MTPOYHUX JIOXOA0B B TOM YHCIIE H IO CTAThE IPOUHE».

KBapTam)Hme moKa3aTcjii HOCAT OHCHO‘IHI)II‘/'I XapakTep U BBIYUCIIAIOTCA HapaCTaroIUM UTOTOM C Havajia roja.

Ennnnusl u3mepeHus

BA - BonbsTammep KB - xusoBonsT KBT4 - xmioBarT-yac
BT - BaTT KkBA - xunoBosieTamnep KM - KUJIOMETP

I. - TOJ KB. KM - KHJIOMETP KOII. - KOIIEHKa

ra - reKTap KB IpaTHBIH M - METp

IT. - TOObI KB. M - METp KBaJJpaTHBIN MBA - MeraBoJibTaMIiep
I'Br - rurasarr KBT - kunoBart MBT - Merasart
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MUJIH - MHJUTHOH
MJIPJ - MIJUTHAP.T

ILII. - TIPOLIEHTHBIA TTYHKT
PYO. - pyOnb poccuiickuit
C - CeKyH/a

CYT. - CYTKH

T - TOHHA

TBIC. - ThICSYA

q - yac

YeJl. - 4eJIOBEK

LIT. - IITyKa
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